
Partnerships 
and Collaborations  
Checklist
A checklist to help sustainability managers and teams identify 
and evaluate potential partners and vendors for sustainable 
collaborations and partnerships.
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The Partnerships and Collaborations Checklist is a tool designed to help sustainability teams in large 
businesses evaluate potential partnerships and collaborations with other organizations.

The checklist includes key considerations such as alignment with the company's sustainability goals, 
impact on stakeholders, transparency and accountability, collaboration and communication, and 
evaluation and review.

By using this checklist, sustainability teams can ensure that partnerships and collaborations align 
with their sustainability objectives and support the long-term success of their organization.

1 Alignment with sustainability goals:

Does the potential partner share the company's commitment to sustainability?

Does the partnership support the company's sustainability goals and objectives?

When evaluating a potential partner, it is important to determine if they share the company's 
commitment to sustainability. This includes understanding their own sustainability goals 

and objectives, as well as their efforts and practices towards achieving them.

By partnering with organizations that align with the company's sustainability values and practices, 
the partnership is more likely to be successful in supporting the company's sustainability objectives.

Additionally, it will help to ensure that any negative impacts on stakeholders are minimized 
and overall positive impact is maximized.

2 Impact on stakeholders:

How will the partnership impact the company's stakeholders (e.g. customers, 
employees, communities)?

Does the partnership support the company's sustainability goals and objectives?

Evaluating the potential impact on stakeholders is an important aspect of assessing the 
sustainability of a partnership or collaboration. It is important to consider how the partnership will 
affect customers, employees, and communities, as well as any other groups that may be impacted 
by the partnership.
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Positive effects may include increased access to sustainable products or services, while negative 

effects may include increased environmental degradation or negative impacts on community 

health and well-being.

It is important to weigh the potential benefits and drawbacks of a partnership before moving forward 

to ensure that it aligns with the company's sustainability goals and supports the well-being of all 

stakeholders.

3 Transparency and accountability:

Is the partner transparent about their own sustainability efforts and practices?

Does the partner have a track record of accountability for their sustainability commitments?

Transparency and accountability are crucial elements in evaluating potential partnerships       

and collaborations. By ensuring that the partner is transparent about their own sustainability 

efforts and practices, businesses can gain a better understanding of their partner’s commitment 

to sustainability and assess whether their values align.

Additionally, it is important to consider whether the partner has a track record of holding themselves 

accountable for their sustainability commitments. This can indicate their level of commitment 

to sustainability and their ability to follow through on their promises.

4 Collaboration and communication:

Is there a clear plan for collaboration and communication between the company and the partner?

Are there mechanisms in place for regular check-ins and updates on the partnership's progress?

A clear plan for collaboration and communication should be established at the onset of the 

partnership and should outline how the parties will work together to achieve shared goals. 

Additionally, regular check-ins and updates on the partnership’s progress should be scheduled 

to ensure that both parties are on the same page and that any issues or concerns can be addressed 

in a timely manner. This helps to ensure that the partnership stays on track and that both parties   

are able to achieve their desired outcomes.
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5 Evaluation and review:

How will the success of the partnership be measured and evaluated?

Are there plans in place to review the partnership on a regular basis and make 

adjustments as needed?

Evaluating and reviewing the success of a partnership is crucial to ensure that it is meeting               

its intended goals and objectives. It is important to have clear metrics in place to measure               

the impact of the partnership on the company's sustainability goals and on stakeholders.

What is more, regular reviews of the partnership should be conducted to assess its effectiveness 

and make any necessary adjustments to ensure its continued success.

This can be done through regular check-ins, progress reports, and by using tools such as Net0, 

which can help to measure and track carbon emissions and sustainability progress.

Net0 helps businesses to manage their carbon emissions. By using Net0, businesses can 

measure and track their carbon emissions, set reduction targets, and report on their progress 

towards sustainability goals. This level of transparency and accountability can help 

businesses to build trust and foster collaboration with their partners and vendors, and support 

the overall sustainability of their operations.

Additionally, Net0 provides tools and resources for businesses to engage with their supply 

chain and work together to reduce carbon emissions across the entire value chain.

Through the use of Net0, businesses can improve the sustainability of their operations and 

build stronger, more sustainable partnerships and collaborations.


