
While Many Districts Struggle, 

NYC KiNVO Schools Maintain 

“Business as Usual”

With the onset of the COVID-19 pandemic, districts across the country—and NYC—struggled 
to maintain communication with their students and families. Schools lacked the information, 
infrastructure, and tools necessary to locate and engage every student; old or unknown contact 
information, a lack of translation capabilities, and an inability to monitor student attendance 
remotely left many districts in the dark with large portions of their communities.

How NYC DOE KiNVO 
Schools Responded
For KiNVO™ schools in the NYC DOE, the story looked 
quite different than the national average. The software 
went from being schools’ communications and 
attendance platform to becoming its central 
lifeline to crowdsource updated parent and guardian 
contact information, communicate with parents, 
distribute school work, perform wellness check-ins, and 
more. 

The average rate of KiNVO messages exchanged per 
student increased 200 percent compared to any 
other recorded month, and remained at that level 
through April. The abrupt switch to remote operations 
in March caused the use of KiNVO to balloon, but the 
increased usage proved to be out of effectiveness and 
not desperation. The following case studies highlight 
the positive outcomes schools experience as a result of 
investing in crisis attendance management.

KiNVO During School Closures
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 “Two days prior to distance learning, we successfully engaged in two-way 

communications with 470 out of 500 families. During the first week of remote 

learning, we got that list down to just one family. After a few more days, we had 

open lines of communication with 100% of our families.”

P.S. 153 Adam Clayton 
Powell Elementary School
NYC Department Of Education

— Karen Bailey, Principal 
P.S. 153, NYC, NY
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Karen Bailey, the Principal of P.S. 153, and 
Annette Schaffer, the Assistant Principal, 
have worked to implement strong practices 
that keep students and families engaged. 
They say that KiNVO has been the tool 
to facilitate these practices, and their 
effort has led parents to expect regular 
communications and processes such as 
weekly homework sheets.

Schaffer explained, “We print and distribute 
a weekly homework sheet that goes home 
with each student every Monday. The 
students use it for their homework every 
night so that the parents, teachers, and 
students are all on the same page with 
the required work, and we also include 
important announcements and reminders.”

When COVID-19 hit and schools were asked 
to close, many schools had to stop effective 
processes like P.S. 153’s homework sheet, 
but P.S. 153 was able to carry on as usual.

“When schools went remote, the teachers 
continued to send the homework sheet 
to parents every Monday as a PDF text 
message attachment. This created a smooth 
transition for students and for parents 
because they were receiving the same 
information they’ve been getting every 
Monday every year since their student was 
in kindergarten,” said Schaffer. “It was a 
piece of familiarity that gave the kids, the 
parents, and the teachers consistency—it 
removed anxiety because the process was 
familiar.”

In regards to communicating with families, 
P.S. 153 acted swiftly. Bailey said, “Two 
days prior to leaving the building, we asked 

every teacher to connect with parents 
using KiNVO. We made a list of parents 
and guardians that didn’t respond and set 
up a small team to reach out to any other 
family members we had on record. When 
we left the building, only 30 families out of 
nearly 500 had not responded. During the 
first week of remote learning, we got that 
list down to just one student that we were 
searching for.”

The one final student was challenging to 
track down, and after days of outreach 
with no response, the opportunity for 
engagement started to look bleak.

But then something wonderful happened.

“We received a message, and it was from 
the parent!” Bailey continued, “We learned 
the family was in temporary housing, 
and the parents were in dire straits so 
they packed up and moved in with a 
family member. As they were moving, the 
parent’s phone was shut off due to financial 
difficulties, so they were out of touch for 
multiple days. All of a sudden, her phone 
turned on due to government support and 
the first thing that popped up on her screen 
were all of the KiNVO messages with our 
check-ins and updates. She immediately 
responded to confirm they were safe and 
to explain what had happened. The student 
has been attending and submitting school 
work every day since then.” 

“We now have nearly 100% of our students 
engaged in learning, which is higher than 
our regular average during ‘normal’ times. It 
just makes me smile.”

Located in Harlem, P.S. 153 has done a great job improving and maintaining attendance.

Reaching All Families—Regardless of Internet or Housing
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 “The thing that has been most beneficial 

is the ability to reach parents in a way 

that we have never been able to before. 

KiNVO has wholly alleviated anxieties 

around the unknowns that we’ve had to 

face during this unprecedented time.”

Hamilton Grange 
Middle School
NYC Department Of Education

— Benjamin Lev, Principal, Hamilton 
Grange Middle School, NYC, NY

Hamilton Grange Middle School Profile
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The school implemented KiNVO in SY 2016–17 
and was actively using it for its attendance 
features. As soon as COVID-19 hit, Principal 
Benjamin Lev and his team decided it was 
time to test out the messaging capabilities of 
KiNVO.

Lev explained, “We started using the 
messaging features and the success in our 
outreach grew—literally—exponentially. 
In the past, we were making phone calls 
to parents which is great, but it’s time 
consuming, and if you can’t reach them, it 
presents challenges. Right before school 
closures, we started using KiNVO’s messaging 
features and noticed we were reaching so 
many more parents because rather than 
relying on a messaging app, we could talk 
to parents directly through text messages.  
And if it couldn’t be delivered through text 
message, it would be delivered via audio on 
the phone*—not to mention the message 
would automatically be translated into the 
language the parent spoke.” 

These features proved to be valuable. Lev 
continued, “Immediately—within seconds of 
sending messages about the possibility of 
school closing and what our plan was should 
it happen—I was receiving message upon 
message upon message back from parents in 
a way that I never have before. KiNVO is just 
more immediate and has a different influence 
on the way parents are responding and 
reacting to what we are sending.”

When the school closure was formally 
announced, Hamilton Grange had two days 
to identify which students needed devices 
and plan a way to distribute them before 
the doors officially closed. “One of the things 

we would not have been able to do with the 
efficiency that we were able to because of 
KiNVO was our device distribution. We gave 
out approximately 250 laptops in the school 
over two days, and that was all organized via 
KiNVO messaging. When I said that KiNVO 
had allowed our communication to grow 
exponentially it’s because parents were 
receiving text messages that they then spoke 
to other parents about. They would say, ‘Hey, 
I’m getting these texts from the school, did 
you receive it as well?’ That actually catalyzed 
other parents to get in touch with the school 
and update their contact information on file 
with us. This did two remarkable things for 
us: 1) It helped us quickly update our contact 
information and 2) it enabled us to deliver a 
device to every student that needed a device 
prior to remote learning.”

Feeling confident about the level of family 
engagement, the successful distribution 
of devices prior to closing, and the higher 
level of contact data accuracy, Hamilton 
Grange continued to communicate and 
monitor attendance through KiNVO remotely. 
“The data that we receive through KiNVO’s 
interface is tremendous in that we can 
see who has read the message, who has 
responded to the message, and we can get 
school summaries about the parents who 
have communicated with us about a certain 
message,” said Lev.

“The thing that has been most beneficial 
is the ability to reach parents in a way that 
we have never been able to before. KiNVO 
has wholly alleviated anxieties around the 
unknowns that we’ve had to face during this 
unprecedented time.”

Hamilton Grange Middle School is located in West Harlem and serves approximately 
320 students in grades six through eight. About 20% of the Hamilton Grange 
students live in temporary housing, and roughly 90% speak Spanish at home.

Experiencing the Power of Instantly 
Translated Two-Way Communications

*If the parent has a landline as their phone number, KiNVO will automatically convert the SMS 
text message to a translated phone call.


