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• Project: WINS - Promoting Workers’ INvolvement in Social Economy Enterprises

• Budget line: Budget heading 04.03.01.06 DG EMPL Unit Working Conditions
Information, consultation and participation of representatives of undertakings CALL
FOR PROPOSALS VP/2019/007

• Timeframe: 24 months (01.03.2020-28.02.2022)

• Nr. of organisations: 10

• Participating countries: Spain, Belgium, Italy, Slovenia, North Macedonia, Bulgaria.
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• The project aims at promoting workers’ involvement in enterprises and in social
economy enterprises (SEEs), and at strengthening transnational co-operation
between workers' and employers’ representatives, also between social economy
enterprises and trade unions in respect of employee involvement.

• WINS is intended to encourage employees to know their rights and obligations.
Also, and in particular, when they become part or employee of a company.
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Thank you!

WINS project is co-funded by the European Union 
(Grant agreement no. VS/2020/0078).

“The content of this document represents the views of the author only and is his/her sole responsibility. The European 
Commission does not accept any responsibility for use that may be made of the information it contains.”
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1.
The Societal Problems
Let’s start with the first set of slides



Business Succession

⇨ 100 million Europeans employed at SMEs,

⇨ 150 000 businesses threatened annually,

⇨ Eastern Europe especially vulnerable to 
the silver tsunami.

Slovenian SMEs employ 400 000 people, 25 percent 
of owners are above 55 y.o. and 80 percent are not 

planning succession.
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Limited options
Family succcession or external investors

ESOP model
Considered the ultimate succession tool in the US

EC call not addressed
Most EU countries haven’t introduced alternatives



Aligning interests leads to:

No negative externalities

Increased environmental 
sustainability

No brain-drain

Decresing rural 
depopulation
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Less economic inequality

Fairer income and wealth 
distribution

Better performance

Increased productivity, 
resilience, democracy in 
the workplace



2.
The ESOP Model
Let’s start with the second set of slides



History of ESOP

⇨ Louis O. Kelso

⇨ Russel Long

⇨ Importance of 
legislation
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A leveraged buyout mechanism

Transaction done through a separate legal 
vehicle:

⇨ Trust
⇨ Co-operative
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Trust vs. Co-operative

Trust

No voting rights

Waiting retirement

Co-operative

Employee voice

Roll-over plan
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A true ESOP is:

⇨ Very inclusive,

⇨ Flexible,

⇨ Long-term solution
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More info: https://ekonomska-demokracija.si
Contact: elena.galevska@ekonomska-demokracija.si



3.
Economic benefits
Let’s start with the last set of slides



What do studies show?

That ESOPs are more resilient

⇨ 50 percent fewer layoffs during recessions

⇨ Six times less likely to fire employees overall

⇨ 50 percent less likely to go bankrupt over 10 years

⇨ Three-fifth as likely to disappear for any reasons
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What do studies show?

That ESOPs are more successful

⇨ 3.4 percent higher annual sales growth rate

⇨ 3.8 percent higher annual employment growth 
rate

⇨ 4 -5 percent average increase in productivity in the 
first year
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Legislation
Drafted legislative framework
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Practice
Company conversions into ESOP
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Future
Potential collaborations?



Thank you for the attention



Social enterprises and worker’s 
information and consultations 

rights. 



Introduction
Globally: The evolution of technology, the emergence of new forms of organisation and production
and other transformations which occur in the different sectors, at both national and international
levels, push companies towards restructurings. The restructuring implies the acceptation of the fact
that there is an evolution which obliges the company to take very difficult decisions, often with
significant social costs.

Nowadays, particularly in the light of the situation highlighted by the Covid-19 emergency, it is
essential to shift the strong commitment towards a development model that places environmental and
social sustainability at the centre and that sees the social economy as a fundamental component of it.

Analyses show that the social economy has played a countercyclical role in terms of employment, not
only preserving jobs in times of crisis but also absorbing workers leaving other sectors. Moreover, social
economy enterprises are a key actor in compensating for the negative effects of urbanisation, and
preserving employment in rural areas, particularly for youth



Social enterprises, industrial relations and social 
dialogue

There is a very limited literature available on the different aspects of industrial relations and social dialogue from the
Social Economy point of view;

Social Economy has not been high on the EU agenda until very recently despite the fact, that the Social Economy is
an important player of European economy, with its 2.8 million social economy enterprises and organisations,
employing over 13.6 million people. Therefore, Social Economy must be a significant player in social dialogue.

Examples of associations of social economy organisations count as formal social partners:

a. Legacoop- National League of Cooperatives and Mutuals- Italy. More than 15,000 cooperatives belonging to
Legacoop are present in all regions and productive sectors. They can be found in leading positions in sectors such
as retailing, construction, agro-food, services and manufacturing. Member cooperatives have also created
important companies in the insurance, finance and credit sectors.

b. UNISOC- Belgian employers’ organisation for the Social Services of General Interest (SSGI). It represents over
33.000 non-profit-making organisations and over 750.000 employees in Belgium. Unisoc members are branch
organisations representing employers providing services in the following branches: hospitals; health care; family
welfare and help for the elderly; help and care for the young and the disabled; sheltered and social workshops;
sociocultural branch; education; social organisations



Are social enterprises developing new 
perspectives of participation

Are social enterprises going beyond the EU Directives that provide general framework for informing and 
consulting employees in the European Community

Inclusive governance- ownership dimension: Social enterprises must ensure that the interests of relevant 
stakeholders are duly represented in the decision-making processes implemented.

Indicators: Open to the participation and/or involvement of new stakeholders; adopt (in practice) decision-
making processes that allow for a well-balanced representation of the various interests at play; multi-
stakeholder ownership structure; social accounting procedures available; Degree of social embeddedness
(awareness of the local population of the key societal role played by the SE versus isolation of the SE); the non-
profit distribution constraint; limitations to workers’ and/or managers’ remunerations are also imposed (avoid
indirect distribution of profits).



The Social Enterprises in Macedonia
Legal framework: Law on Civil Society Organizations and Foundations; Law on Employment of Persons 
with Disabilities; Law on Cooperatives; Law on agricultural Cooperatives

Micro entities, that employ from 0-5 workers; 

In most cases with dual social mission (environmental and employment/activation of marginalized 
groups); 

They operate in a fragmented and undeveloped eco-system;

Limited but increasing policy recognition;

Numerous project based initiatives;

Emerging social finance instruments, but still limited financial support and access to alternative sources to 
funding;

There a National Network of Social Enterprises (25 members), but no direct links with trade unions 
established; 



Social mentoring –
a basis for creating an inclusive labor market

Based on the experience in work integration of 
vulnerable groups via 

‘Face to Face’ street paper
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Why social mentoring during work integration?

Vulnerable groups are more difficult to integrate into the 
labour market;01

02

03

There is lack of preparedness and knowledge in the 
business sector for integration of hard-to-employ 
persons;

In North Macedonia, no adequate programmes have 
been developed to support hard-to-employ persons 
in the labour integration process.



What is the intention of the social mentoring?

• Profiling of professional personnel to work with hard-to-employ 
persons (prepared methodology and training curricula); 

• Addresses the gaps in the skills base, by equipping vulnerable 
groups with working skills (how to get a job) and skills for self-
confidence and self-realisation (how to retain a job and prosper 
with career development); 

• Directly assisting the business companies in the work-integration 
process;

• Coherence with the national system of social protection;



SOCIAL MENTORING
ROADMAP

Key profiles of professionals involved in the mentoring
KEY PROFILES

Matching and following the dyad (mentee/beneficiary-
social mentor) as it moves through the process

THE PROCESS

Tools developed to support the data generation process
SOCIAL MENTORING TOOLS



KEY PROFILES
I n  S O C I A L  M E N T O R I N G  A P P R O A C H

CAREER 
COUNSELOR
Employment 

Agency 

CASE 
MANAGER
Center for 
social work

PROFESSIONAL MENTOR
In the business company

SUPERVISOR



THE PROCESS
Support for professional  development and employment 

- Knowledge               - Skills training

- Career advice           - Psycho-social support

Assessment and development of individual plan

MONITORING AND EVALUATION OF THE CHANGE PROCESS

- Development of potential promotion of the workplace

Possibilities for development on the workplace

Supervision Feedback to relevant institutions

Social mentor self-evaluation

CAREER PATH DEVELOPMENT 
MONITORING AND EVALUTION OF THE CAHNGE



TOOLS

WORKPLACE 
ASSESSMENT

TOOLKIT

TOOL 01

Toolkit for creating 
an INDIVIDUAL 

EMPLOYMENT & 
DEVELOPMENT 

PLAN

TOOL 02

Instrument –
Indicators for 

PREPAREDNESS FOR 
THE OPEN LABOUR 

MARKET 
INTEGRATION

TOOL 03

Instrument -
Indicators for

MONITORING THE 
WORK INTEGRATION 
PROCESSES OF NEW 

EMPLOYEES

TOOL 04

SUPERVISION, SELF –
ASSESSMENT 

of the social mentor

TOOL 05

ASSESSMENT 
PACKAGE 
for public 

institutions

TOOL 06



What we have done so far?
Social  mentoring as an evidence-based process

Developed the Guide for social mentors with
instruments for documenting/evidencing the process;

Verified the Education Curricula for social mentors and trained 
10 social mentors who worked with 20 mentees (10 mentors in process);

Integrated this mentoring as a specific job profile within 
the National classification of job profiles in North Macedonia;
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02

03

04
Piloted the methodology regionally in Western Balkan and 
working currently in North Macedonia;

05
Pitched the idea to public institutions and business companies 
and have them as partners in the process of recognising the need 
for this type of service – recognition of innovation;



Social mentors – the new WOW profession 
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THE STORY OF DIONIS

Dionis is a 21 male with Down Syndrome from Kosovo. He has 
finished primary and secondary education. He has no work 
experience so far, although he is highly motivated to work and 
has a supportive family. Through a social mentoring process, 
Dionis recognised his passion for administrative work and with 
the tremendous support of his social mentor Lulu was offered a 
work in a private company as office assistant.
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This is how Lulu worked with Dionis: adapting and taking full 
appreciation of his ‘worldview’

Exempt from the consent form used with Dionis Exempt from the ‘standard’ consent form
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THE STORY OF TINA
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THE STORY OF VALENTIN
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Valentin is one of the best vendors of the street 
magazine ‘Face to face’, and a 19 year old young 
man who takes care of his family. His main 
problem is that he doesn’t have personal 
identification number. His skills for employment 
are excellent but the mere fact of being a ‘fathom’ 
is blocking his work integration. 

With the support of his social mentor Magde and 
together with the Association of Young Lawyers, 
two proceedings for his citizenship status were 
initiated, one in the civil court - Skopje for 
obtaining civil status and the second in MOI for 
obtaining temporary residence.



WHAT ARE THE CHALLENGES?

Change requires time and devotion;

The social mentoring is not a quick ‘solution’ for the challenges in 
labour market integration but rather a long-term investment in 
human capacities;

The business sector learns by positive examples and we need to 
provide them now;

It takes courage to experiment with novelty in such a daunting 
field, that of social protection limited by lack of funds.

14
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“The role of the social mentor is to 
be like a bird which can zoom-in 
and zoom-out. The social mentor 
is the connection between the sky 
– the possibilities and the earth –
the real life situations.”

– Ema Todorovska

(certified social mentor from the ‘Face to face’ 
street paper) 
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Thank you

Questions are welcome
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La participación de los trabajadores en un panorama
cambiante: la perspectiva de los grupos vulnerables.

WINS project is co-funded by the
European Union (Grant agreement
no. VS/2020/0078).

WINS 2er Taller Transnacional

29 de Setiembre de 2021



Es la integración sociolaboral de

persones en situación de riesgo de

exclusión social, con servicios que

cubren las necesidades de los

clientes con calidad y eficiencia,

a través de un modelo cooperativo

que se basa en una gestión

democrática, cercana a las personas

y responsable socialmente.

cooperativestreball.coop



cooperativestreball.coop

Administración Comercial Compras/Sistemas SGQMARR HH/ Financias

Limpieza Edificios

Lavanderia

Mantenimiento

Distribución

Producción
y Montajes

Gestión y Limpieza 
vajillas



•
•
•
•
•
•

cooperativestreball.coop 



cooperativestreball.coop



, sin ánimo de

lucro, que ofrece servicios a particulares y

empresas, contribuyendo a la transformación social.

Professiona

les

Personas

Inserción

Personas

Socias

48

157

22

51

8

44



WINS project is co-funded by the
European Union (Grant agreement
no. VS/2020/0078).



SPORTELLO LAVORO
S U P P O R T I N G  W O R K E R S  A N D  V U L N E R A B L E

W O R K E R S  I N  L A B O R  T R A N S I T I O N S
 

 

Presented by Alessio Nasoni ,  Felsa Cisl  F irenze Prato

-The involvement of workers in a changing scenario. Perspectives of vulnerable groups-



ITALIAN JOB MARKET: 
The idea of permanent job

Poor employment services

The power of the ''word of mouth''

T H E  T H R E E  S T E P S  O F



A CONCRETE HELP
IN THREE ACTIONS

CULTURAL CHANGE

EMPATHY

TECHNICAL SUPPORT

T H E  D R E A M  O F  O U R  T R A D E  U N I O N :

-The involvement of workers in a changing scenario. Perspectives of vulnerable groups-



WE DO NOT GUARANTEE YOU A JOB
BUT WE ARE COMMITTED TO

INCREASING YOUR EMPLOYABILITY

O U R  T A R G E T

-The involvement of workers in a changing scenario. 
Perspectives of vulnerable groups-



MANDATORY PLACEMENT'S WORKERS
 

NEW MOMS 
 

YOUNG PEOPLE
 

NOT ' 'UPDATED''  WORKERS
 

LONG TIME UNEMPLOYED
 

INSUFFICIENT JOB'S SEARCH SKILLS

THE NEO-VULNERABLES

-The involvement of workers in a changing scenario. Perspectives of vulnerable groups-



NOT ONLY NUMBERS!
T H E  R E S U L T S  O F  ' ' S P O R T E L L O  L A V O R O ' '  I N  F L O R E N C E

PROFILES 1500

INTERVIEWED 500

PLACEMENT 15%

-The involvement of workers in a changing scenario. Perspectives of vulnerable groups-

AGE RANGE
under 30       28%
30-50            47%
over 50         25%



Sportel lo Lavoro:
not only a  service,

but also a new way of doing and thinking
about the role of  the trade unionist .

We have to interpret and ride the change.
 

The example of  ' 'Vitesco Technologies' '
.

GOOD IDEA
GOOD PRACTICES

 

-The involvement of workers in a changing scenario. Perspectives of vulnerable groups-
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