
Be generous .  Be cur ious .  

Be brave .  Be k ind .

Di f f icu l t  conversat ions are the best .  They ’ re  where
growth happens .  Where ref lect ion becomes act ion .  And
di f f icu l t  conversat ions don ’ t  have to  be about  de l iver ing
sh i t ty  feedback .

A rumble is  a  commitment  to  lean in to  vu lnerab i l i ty ,  to
stay cur ious and generous ,  to  grapp le  wi th  the messy
process of  break ing and remaking someth ing .  To l i s ten
to each other  wi th  the same pass ion wi th  which we
want  to  be heard .  
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Be generous .  Be cur ious .  

Be brave .  Be k ind .

Di f f icu l t  conversat ions are the best .  They ’ re  where
growth happens .  Where ref lect ion becomes act ion .  And
di f f icu l t  conversat ions don ’ t  have to  be about  de l iver ing
sh i t ty  feedback .

What  isn ' t  be ing sa id  here that  might  change th is
conversat ion s ign i f icant ly? How am I  compl ic i t  in
creat ing an env i ronment  or  dynamic I  don ' t  l ike? How
might  we show up d i f ferent ly  for  each other?
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Start  with a posture of  cur ios i ty  & generous intent .

How might  th is  p lay out  i f  I  accept  that  everyone is  do ing
the best  they can?

How might  I  show up in  a  way that  br ings out  the best  in
others?

I f  work ing in  th is  team (or  re la t ionsh ip )  was the cha l lenge
we've been set ,  how might  we approach th is  d i f ferent ly?
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Explor ing the dynamic .

What might  be ga ined by each exp la in ing our
exper ience of  work ing in  th is  dynamic?

What  do we a l l  want  to  get  out  of  th is  re la t ionsh ip
co l lect ive ly  and ind iv idua l ly?  What  does the bus iness
need to  get  out  of  i t?

What  would a  h igh performing vers ion of  our  team
look l ike?
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Sett ing an expl ic i t  intent .

What isn ' t  be ing sa id  here that  might  change th is
conversat ion s ign i f icant ly?

How am I  compl ic i t  in  creat ing an env i ronment  or
dynamic I  don ' t  l ike?

How might  we show up d i f ferent ly  for  each other?

What  i f  we set  a  commit tment  as a  team? What
might  that  look l ike?
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