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About Blairlogie Living & Learning Inc.

Blairlogie is a non-profit community service organisation, governed by a voluntary Board of Management.  We have 
been providing supports to adults with a disability since 1987.

We are funded by the Victorian Government, Department of Human Services.  We are a registered Disability Service 
Provider and comply with the Disability Act 2006. 

The organisation is managed by a highly skilled and enthusiastic leadership team that are committed to providing 
quality supports to each person that is part of our organisation.

Blairlogie is proud of the calibre of staff that provide the direct supports to people.  All direct support staff receive 
regular training that ensures they are up to date with not only the technical requirements but also the developments 
in the industry that lead to providing the highest possible quality supports.

VISION
Blairlogie to be acknowledged and valued as a community based 
organisation, offering quality services that are client focused while at the 
same time offering a valuable resource and facility to the local community.

MISSION
Blairlogie is committed to enhancing each person’s opportunities for 
continued education, social integration and employment.

STRATEGIC DIRECTION
Strengthening our governance, management and operation functions to 
ensure continuing and expanding value to both Clients and the Community.

Blairlogie Living & Learning Inc.  
PO Box 1440, PEARCEDALE 3912 VIC

Telephone: (03) 5978 7900 
Facsimile: (03) 5978 7922

www.blairlogie.org



2012 2013 3

BOARD OF MANAGEMENT

PRESIDENT

Mrs. Carol Pollard.

Carol has been involved with Blairlogie 
from its very beginning in 1984, firstly 
on the steering committee then on the 
Board of Management.  She has been 
President since 2004. She is a qualified 
nurse by profession and was a foster 
mum for ten years.  Carol has a daughter 
attending Blairlogie.

Mr. Rex Buckeridge.

Rex joined the Board in 2012 after his 
retirement from the workforce. Rex worked 
for over 40 years in a range of occupations, 
with his last full-time position being head 
of the Human Resources Department of 
one of the largest educational institutions 
in Australia. He has a strong interest in 
the disability services sector and is keen 
to support Blairlogie in achieving its goals 
and objectives.

VICE-PRESIDENT  

Mr. Ken Scott.

Ken first joined the Board of Management 
in 1995 and was President for seven 
years, during which time he was involved 
in the building of the North Road facility. 
Ken is a retired plumbing teacher, and 
has a son who attends Blairlogie. 

Mr. Colin Butler.

Colin joined the Board of Management 
in 2006. He is a businessman and real 
estate agent, former mayor of the city of 
Casey, member and charter president of 
the Lions Club of Balla Balla, chairman 
of the Cranbourne Racing Centre, Board 
Member of Casey Scorpions Football 
Club and Committee member and Junior 
Coordinator of Tooradin Dalmore Football 
Club. Colin has been a local resident for 
30 years.

HONORY TREASURER  

Mr. Peter Eaton.

Peter has been a Board member at 
Blairlogie since 2002. He is a qualified Civil 
Engineer with over 35 years experience 
in water supply with Melbourne Water 
and the State Rivers & Water Supply 
Commission.  Now working part-time 
with Melbourne Water, he has a son who 
attends Blairlogie.

Mr. David Jarman.

David has been a member of the Board 
of Management since 2002. He is a 
businessman and former Councillor 
and inaugural Mayor of the Mornington 
Peninsula Shire. His support extends to 
community and sporting organisations. 
He is a charter member of the Dromana 
Rotary Club and Paul Harris Fellow. 
Daughter Sarah attends Blairlogie.
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LEADERSHIP TEAM

Carolyn Carr, Chief Executive Officer

Carolyn was appointed Chief Executive Officer of Blairlogie in November 2012.

Carolyn has worked in the disability sector since 1999. She has held positions in both community based 
organisations and State Government. She has extensive experience in Management and Leadership and enjoys 
leading a team to achieve set organisational goals.

Carolyn is a strong believer in people with a disability having maximum control over their lives and being 
empowered to make decisions that affect them.

As Chief Executive Officer Carolyn has overall responsibility for implementing the organisational Strategic Plan, as 
well as providing leadership, innovation and advocacy that ensures the delivery of a high quality service.

Carolyn is also responsible for the financial management of the organisation. Carolyn says that one of the most 
enjoyable aspects of her role is the community and stakeholder engagement.

Shannon Conway, Client Services Manager

Shannon has been working in the not-for profit Community Services Sector since the beginning of 2003.

Shannon started working in the sector in a residential setting before moving across to community support. 
Shannon commenced at Blairlogie Living and Learning in 2009 in the role of Assistant program Manager and 
progressed to Client Services Manager in 2011 where she continues to strive to provide quality service.

Shannon is passionate about seeing people achieve personal goals and is creative in designing supports to 
meet the needs of individuals.

As Client Services Manager, Shannon is responsible for developing and implementing strategic initiatives that 
lead to achieving the best possible outcomes for the people supported by Blairlogie.

Shannon enjoys the dynamic and rewarding nature of her job. Shannon loves the challenge of learning new 
things and is excited about the future of the disability sector and Blairlogie.

Beverley Connor, Corporate Services Manager

Bev has worked at Blairlogie since March 2007, coming from a banking background she holds both banking 
and accounting qualifications.

Bev has seen a lot of change in her years with Blairlogie, including the number of people supported almost 
double.

Bev says that she enjoys working at Blairlogie as she sees the daily the difference we are making in people’s 
lives. She also sees the organisation constantly striving to provide quality service.

Bev’s areas of responsibilities include transport, property maintenance, finance, OH & S and quality.

Chantele Leigh, Assistant Program Manager

Chantele has been working in the disability sector since 2005.

Chantele started her career as a 17-year-old volunteer, supporting people with a disability on a holiday program. 
She has also worked in in-home, community and facility based respite.

After gaining her qualification, Chantele commenced with Blairlogie in 2007 as a support worker. She was 
appointed Team Leader prior to becoming an Assistant Program Manager in 2012.

For the most part of her life Chantele has grown up with a family member with a disability and that’s what guided 
her towards working with other people with disabilities. She enjoys seeing people achieve milestone in their lives.

Chantele is a strong advocate for people with a disability and is constantly striving for equality and respect for 
people with a disability.

Danielle Reid, Assistant Program Manager

Danielle was appointed Assistant Program Manager in 2011 after being with Blairlogie since 2008. Danielle has 
a wealth of experience in the Disability Support Sector. She has experience in supporting people with a disability 
in a community setting and enjoys supporting individuals to make links with their community and participate fully 
in community life.

As Assistant Program Manager, Danielle is responsible for ensuring the smooth, day-to-day operations of the 
services and supports Blairlogie provides to people.

Danielle is also heavily involved in the Performing Arts program run by Blairlogie. She loves seeing a years’ worth 
of hard work by the performers come together at the Annual Performance held at the Cranbourne Community 
Theatre in November each year.
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PRESIDENT’S REPORT
On behalf of the Board of Management I am pleased to present our Annual Report for the 
year ended 2013.

A lot of time and energy went into the recruitment of a 
new CEO in the first few months of the financial year.

Following Rod Puls decision to retire, we commenced 
the search for a leader that could continue to build on the 
great work done by Rod and the team over many years.  
I would like to acknowledge the many hours volunteered 
by the Board of management to ensure the recruitment 
process was successful.  We formally farewelled Rod 
on 23 November with an afternoon tea enjoyed by many 
staff, clients and families.

With a new CEO, it is inevitable that change will come 
and since November much has happened.

We have extended our range of services to include 
the provision of respite and this has been a major 
achievement of the year.  The refurbishment of Scott 
Cottage has given the cottage a warm, homely feel that 
has been ideal for providing respite to Blairlogie clients.  
Some of the respite delivered has been with funding 
from the Commonwealth Respite and Carelink Centre 
Southern Region or other funding sources, and some 
respite has been provided on a fee for service basis.  
It is wonderful that we can now support families and 
carers to have a well-earned break while knowing their 
family member is being well cared for.  For the 2012-
13 year, we provided just over 700 hours of respite.

Our “Blairlogie Lateline” Theatre Performance in 
November was a highlight of the year. Written, directed 
and acted entirely “in house” by clients and staff, it was 
an outstanding success. It was nominated in the City of 
Casey Australia Day Awards for “Casey Community Event 
/ Activity of the Year - 2012 Award” and we received a 
Highly Commended. This was only one of two highly 
commended awards presented. Our next production 
“Blairlogie’s got talent” will be presented on 15 November 
2013 and promises to be a great evening.

Our annual Open Day in May was our most successful 
to date with the inclusion of live entertainment and 
new and returning attractions. Performances from 
Pearcedale Primary School signing choir, “BAM” All 
Abilities Dance Class, Koo Wee Rup Secondary 
College Stage Band, Mark Duggan, Ross Hartland, 
Allie Lane as well as many spontaneous performances 
by our clients entertained our large crowd. The Port 
Phillip Historical Machine Society Inc, Pearcedale CFA 
Fire Trucks and volunteers, Star Wars Characters from 
Terror Australis Garrison were some of the new and 
returning attractions. Many thanks to all those who 
helped us make this a memorable day.

My thanks to all of our Blairlogie family who have 
contributed to our successful year. The Client 
Committee have once again provided valuable input 
and have had great success in fundraising. Our 
volunteers this year have contributed 1690 recorded 
hours of direct service; nearly double that of last 
year, plus many hours that are not recorded. The 
contribution of our dedicated staff is also very much 
appreciated by clients and families.

I also thank my fellow Board members. As well as the 
normal on-going Board responsibilities, the recruitment 
process for the CEO and strategic plan tasks have 
made for a busy year, and I thank them all for their 
contribution.

On behalf of the Board, I would like to thank Carolyn for 
all her enthusiasm, and hard work in her role as CEO, 
she is a valuable addition to Blairlogie.

Carol Pollard

President
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CHIEF EXECUTIVE OFFICER’S REPORT
It is with enormous pleasure that I present my first Annual Report as Chief Executive 
Officer of Blairlogie Living and Learning.

It would be remiss of me not to acknowledge the work 
done by my predecessor Rod Puls.  Rod was with the 
organisation for 18 years as Chief Executive Officer.  His 
leadership was instrumental in where the organisation is 
today and he has left a legacy that cannot be erased.

I am very proud to lead this great organisation and I 
hope that as the years go by I will be able to share with 
you many stories of achievement and success.

The current climate in the disability services sector and 
the non-profit sector more broadly is one that we have 
not seen before.  It will be remembered for a long time 
as a turning point in the sector and I am excited to be 
part of it.

I have worked in the disability services sector for 15 
years and for the first time since International Year of 
Disabled Persons in 1981, the issues facing people with 
a disability and their carers is headline news.  In fact, it is 
part of both major political parties’ policy platform.

The most talked about reform of course is the 
introduction of the National Disability Insurance Scheme.  
The idea of a national insurance scheme for people 
that either are born with or acquire a disability started 
its journey in 2008 at the 2020 Summit in Canberra.  
The idea of an insurance scheme for people living with 
disability stood out, amongst thousands of ideas, it was 
this idea that captured the attention of many.

Following the 2020 summit the Productivity Commission 
undertook an inquiry into the state of Disability Care 
and Support in Australia.  The Commission released 
its report in July 2011.  The key points from the report 
highlighted the inadequacies of the current disability 
care and support system and the urgent need for major 
reform.  Of note the report stated, “The current disability 
support system is underfunded, unfair, fragmented and 
inefficient, and gives people with a disability little choice 
and no certainty of access to appropriate supports.  
The stresses on the system are growing, with rising 
costs for all governments.”  The report goes on to say 
“There should be a new national scheme – the National 

Disability Insurance Scheme (NDIS) – that provides 
insurance cover for all Australians in the event of 
significant disability.  Funding the scheme should be a 
core function of Government (just like Medicare.)”

Since the release of the Productivity Commission report 
there has been an extraordinary amount of work been 
undertaken by a huge number of people who had, and 
continue to have, an unwavering belief that this country 
can and should provide a better quality of support to 
people living with disability.

As I sit here writing this in 2013 I am excited about what 
has so far been achieved and what is still to come.  
We have launch sites in each State and Territory in 
the country.  From July 2016 DCA will progressively 
be rolled out in Victoria and by July 2019 all eligible 
residents in Victoria will be covered by DCA.

It is estimated that by 2019 some 460,000 Australians 
will be covered by the scheme.

While there is still much uncertainty about the actual 
impact of DCA and how much it will improve the quality 
of supports people receive we should all be extremely 
proud that we live in a country that recognises that 
people living with disability deserve better than what 
they have had for many years.  We should acknowledge 
the work of the people that have brought us to this point 
and their tireless efforts to realise the intent of DCA, 
which is to give people with a disability more choice 
and control over the supports they receive.

 Another significant reform in the community service 
organisation space was the commitment in the 2011-
12 Federal Budget, of $53.6 million over four years to 
establish the Australian Charities and Not-for-profits 
Commission (ACNC).
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The ACNC, and related structural changes to the 
Australian Taxation Office (ATO) were intended to 
reduce the red tape and deliver a national approach to 
regulation of charities and not-for profit organisations.

The ACNC opened its doors on 3rd December 2012.  
The initial work undertaken by the Commission was 
the establishment of a public information portal for the 
sector and to streamline reporting requirements.

The initiatives of the ACNC can only have a positive 
impact on the sector by alleviating the burden of 
compliance on organisations and freeing them up to 
concentrate on delivering on their mission.

 On 26th November 2012, the Associations 
Incorporation Reform Act 2012, came into existence, 
replacing the Associations Incorporation Act 1981.  
The new legislation includes a number of changes that 
affect our Association.  There are now twenty-three 
provisions  that must be addressed  in the Rules of the 
Association, which are:

 i The associations name and purpose

 i Member’s rights and obligations

 i Procedures for resignation and cessation of 
membership

 i The process for appointment and termination of 
the Secretary

 i Preparing and keeping minutes of general and 
committee meetings

 i Enabling members to access minutes of general 
meetings, including financial statements submitted 
at a general meeting

 i Rights of members’ access (if any specified in the 
rules) to committee meeting minutes

The new legislation also replaces the term ‘public 
officer’ with ‘secretary’.  This change in name does 
not significantly alter the role, the responsibilities and 
requirements of the secretary are very similar to that of 
the public officer.

There has also been changes to the Financial reporting 
requirements under the new legislation.  The new 
reporting structure is based on the revenue of the 
association.

So as you can see it is a time of change in the 
disability sector and the community sector more 
broadly.  I am a person that is excited by change and 
I am choosing to remain optimistic about the potential 
of Disability Care Australia and the positive impact that 
it can have on the lives of people living with disability 
and their family and carers.

At an organisational level we have been busy on 
a number of large and small projects.

Erna Scott, an Administration Officer at Blairlogie has 
done a fantastic job on creating an organisational 
website, which is a great tool for promoting the 
organisation.  We are continuing to build on our digital 
communications and will be creating an internal intranet 
as well as establishing a presence on the social media 
stage.

Quality continues to be an area of vital importance to 
the organisation.  To demonstrate our commitment 
to ensuring quality is evident in everything we do we 
have formed a Quality Committee that comprises 
representatives from Management, Direct Support and 
Administration.  The Quality Committee exists to ensure 
that quality of service provision is a prominent focus at 
all times and involves staff from all work areas as well 
as clients and families/carers.  There is no doubt that 
Blairlogie provides great service and support to people, 
having a strong Quality Management System ensures 
that we can demonstrate this with sound evidence.

We have taken steps to strengthen our Occupational 
Health and Safety system.  The formalisation of policies 
and procedures will continue to be a focus over the 
coming year.  

We have also instigated new reporting processes for 
the identification and resolution of workplace health 
and safety issues.  The OH&S committee is made up 
of representatives from Management, Administration, 
Direct Support as well as Drivers.  The rejuvenated 
focus on addressing workplace health and safety 
appears to be having a positive impact with issues 
being identified and responded to in a timely manner.
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During the year we also undertook significant work in 
response to the Equal Remuneration Order (ERO).  
In March 2010 a number of Unions applied to Fair Work 
Australia (FWA) for an ERO, seeking wage increases 
for people working in the Social and Community 
Services Sector.  Just over a year later, in May 2011, 
FWA handed down a preliminary decision that found 
that gender had been partly responsible for creating 
the pay gap between those working in the Social and 
Community Services sector and other comparable 
public sector employment.  On 1 February 2012 FWA 
handed down a final decision in favour of the applicants 
and awarded wage increases to employees in the 
Social and Community Services Sector.  These wage 
increases were to be applied over an eight year period 
with the first one to be applied from 1 December 2012.  
The decision will see an increase in wages of between 
19% and 41% over the eight year period.  Some of 
the increase will be funded via Government funding, 
however it is anticipated that organisations will have to 

I would like to acknowledge the support I have received 
from the Board of Management, my job is made easier 
by the fact that the organisation has a skilled and 
knowledgeable Board who realise their Governance 
role and trust me to lead the organisation in a way 
that achieves the agreed goals and outcomes.  My 
thanks also to the leadership team of Bev, Shannon, 
Chantele and Danielle, their support from my first day 
was incredible and it has continued.  The leadership 
team is what makes or breaks an organisation and this 
is a strong, enthusiastic, creative team that are always 
positive about what the future may hold.  To all the staff 
providing direct support to clients, and to Janine, Carol 
and Erna providing administrative support I thank you.  
Without hesitation I can say that each and every staff 
member at Blairlogie comes to work every day to make 
a difference in the lives of people.  It is rare to have 
such a united team and I would like to acknowledge 
the contribution you each make to this organisation.  To 
Rob who undertakes a wide and varied range of task, 
and always with a smile.  Thank you Rob for everything 
you do for Blairlogie and the people we support, you 
are a pleasure to have on the team.  Finally to our 
volunteers.  A contribution of 1690 hours, WOW!  
Words of thanks seem inadequate to recognise what 
you provide through your generous gift of time, but rest 

Hopefully I have provided you with some insight into 
what has been achieved at Blairlogie during the year.  I 
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however it is anticipated that organisations will have to 
fund some of the increase from other revenue.

Rob who undertakes a wide and varied range of task, 
and always with a smile.  Thank you Rob for everything 
you do for Blairlogie and the people we support, you 
are a pleasure to have on the team.  Finally to our 
volunteers.  A contribution of 1690 hours, WOW!  
Words of thanks seem inadequate to recognise what 
you provide through your generous gift of time, but rest 
assured it is incredibly valuable to us.

Hopefully I have provided you with some insight into 
what has been achieved at Blairlogie during the year.  I 
look forward to the year ahead.

Carolyn Carr

Chief Executive Officer
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Client Services Report
Report 2013

A Year of hard work has certainly paid off with the commitment of staff to ensuring that 
our support and services enable every person to have the opportunity to pursue their 
interests and achieve their goals. 

Amongst our staff we welcome new members Mark Duggan, Rosie Hume, Kim Longden, Maureen Mummery, 
Elizabeth Newell, Rebecca Philippe, Jeanette Rodger and Graham Rudd. Together they bring a wealth of experience 
from the disability sector as well as personal skills that have been used to create opportunities for all our service 
users to take advantage of.

Camp 2012

Our main camp was held at Bacchus Marsh at the Lady Northcote Recreation YMCA camp facility situated one hour 
out of the CBD amongst the rolling hills. We settled in for a four day action packed adventure.

Monday activities offered a choice between Ballarat Wildlife and Reptile Park to hand feeding the Kangaroos and 
seeing the giant leaping Saltwater Crocs, hitting a variety of targets with Archery, making bath salts, scrapbooking or 
decorating biscuits.

Tuesday offered the choice of participating in an all day adventure to Sovereign Hill panning for gold, painting at the 
Plaster Fun House, challenging the courses at the Gold Rush Mini Golf, shooting targets at the Indoor Laser Force 
or braving the Giant Swing.  During the evening some opted to watch the spectacular sound and light show of the 
Blood on the Southern Cross’ at Sovereign Hill. 

Wednesday everyone was charged up and ready to compete in the team activity ‘Amazing Race’ that involved 
several challenges around the property including flour dunking, shooting hoops, singing and an egg and spoon race.

During the afternoon some enjoyed a trip into Ballarat to play a friendly bowling tournament.

Blairlogie has Talent was a hit again with most people taking the spotlight to showcase their performances and 
to hear feedback from carefully selected Judges. The talent ranged from joke telling, solo and group dance acts, 
rapping, singing, puppet work and our very own hypnotist.

The last night of camp ended with a bang with our signature disco where people danced the night away.

Wattle Tree Cottage in Warburton was the second camp held.  A two night stay in a self-contained house with 
cathedral ceilings and wheelchair friendly for those requiring additional support.

The small group enjoyed the surroundings whilst relaxing watching movies, cooking, sightseeing and eating out.  The 
group had planned to visit Healesville Sanctuary but due to bad winds it was closed for the day. 
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Our Facilities

Amongst the six acres of our property we offer three 
sheds decked out to house our Art and Ceramic facility, 
Wood Work, which is also shared by the Men’s Shed of 
Cranbourne, Nursery that has recently been revamped 
including the garden beds now being raised and 
looking spectacular.

The Old house continues to be a place to escape 
the fast pace of the day and the chance to work on 
individual activities of choice.

The old computer room is currently being transformed 
into a music / band room and the computers have 
moved to an alternative location with a faster internet 
connection.

Scott Cottage this year has been put back into great 
use hosting many weekend respite stays where 
friendships are fostered and exciting outings provided.

Recreation / Community Access

Many opportunities run on a daily basis to promote 
Health and Fitness with a wide variety available to meet 
the needs of the many that we support.  Opportunities 
include: basketball, bowling, canoeing, dancing, indoor 
cricket, lawn bowling, life ball, gym, bush walking, rock 
and roll, water aerobics, table tennis, swimming, sailing 
and tennis.

Our community access groups this year were able to 
provide new opportunities and environments by linking 
into the Connectors group run by Frankston Leisure Link 
up. These days were also accessed by other services 
to share in the fun of a bowling morning, visiting the 
sand sculpture, dance party, circus activities and 
Zumba dance classes at Monash University.

Other new environments visited this year include 
Dandenong Drum Theatre, Beach Fest 2012, Cerberus 
tour, Arts for Life at the Old Cheese factory, Hollywood 
costume display in Melbourne and the Grand Prix at 
Phillip Island.

2012

The Old house continues to be a place to escape 
the fast pace of the day and the chance to work on 

The old computer room is currently being transformed 
into a music / band room and the computers have 
moved to an alternative location with a faster internet 

Scott Cottage this year has been put back into great 
use hosting many weekend respite stays where 
friendships are fostered and exciting outings provided.



2012 2013

Training and Development

Five people are currently working towards obtaining their Certificate I in Vocational Preparation run by Brotherhood 
of St Laurence. This certificate will provide education around employment prospects and the skills required to 
enter the workforce.

Ten people were successful in completing a three session course at Langwarrin Community Centre Inc for a 
Pre-accredited First Aid Program. This covered dangers and response, sending for help, recovery position, 

2013 11

CPR, seizures and asthma, bleeding and bandaging, bites and heat related emergencies.

During the year we have worked with many training organisations in allowing students to gain their hands on 
experience whilst obtaining their qualifications for working in the 
Disability field, through either Employ-ease, Community training 
College, JTI, Merinda Park, Holmesglen, Monash University, 
Australian Catholic University or SkillsPlus.

We have also had three students doing their work experience 
from Flinders Christian Community 
College, Drouin Secondary and Berwick Tech.
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Volunteering

This year we have had 25 people out and around the 
different shires fulfilling valuable roles in either a paid or 
volunteer capacity.  Mornington Peninsula has provided 
opportunities at the Briars, Sages Cottage, Rideability, 
Youth Enterprises and Devil Bend (Parks Victoria). 
Frankston area has Canoe Innovations and Meals on 
Wheels, Elpor is out at Dandenong South and within 
the Casey Shire we have Regis Sherwood Aged Care 
Facility, Community Kids, Epilepsy Foundation Op shop, 
Kidz Kastle and Blind Bight Community Centre.

We currently have three dedicated volunteers that 
access our site to help our people to achieve their best 
results, Vince Coleman, Rochelle Garvie and Charmaine 
Haakman all donate between 6 to 24 hours of help 
each week.

Performing Arts

‘Blairlogie LateLine’ was a multimedia production that covered news headlines of the Olympic Games, Race Day 
Fashions on the Field, School bullying and weather reports. These items were then brought to life by 21 of our stage 
performers through music and dance routines, interspersed with pre recorded news interviews.

This event was open to all of the community with 185 reserved seating sold creating an excellent atmosphere at the 
Cranbourne Community Theatre.

201214

The night was enjoyed by all with the fun light hearted show, supper included in the price of the ticket at intermission 
and a lucky door prize given away.
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Art Competition

This year with the competition being opened up to include painting, ceramics and 
mosaics we received 23 entries under the theme ‘Morning Walk’ Mr Tony Belle (former 
Manager) had a difficult task at hand in judging the winning art work! 

I look forward to the excitement that the year ahead holds.

Shannon Conway
Client Services Manager

1st 
No.23

Title: It’s Not Easy Being Green
Artist: Karen Heysham
Medium: Mosaic (pebbles)

2nd
No.19

Title: Morning At Sages Cottage
Artist: Claire Johnson
Medium: Mosaic (tiles)

3rd
No.04

Title: I’m a Fish
Artist: Justin Greenland
Medium: Water Colour Painting

2013
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Report from Client Committee
The new Client Committee was elected in February 
this year with myself (Phillip Cavanagh) being elected 
President, Chris Eaton and Justin Greenland are my  
Co-Vice Presidents; Brooke Phillips is my Treasurer, 
Angus Kilpatrick is Secretary and both Luke Scott 
and Laura Hansen have taken on the roles of General 
Members/Fundraising Committee.

During the last twelve months we’ve said goodbye to Tony 
Belle who retired from Blairlogie after 13 years as not only 
an Instructor, but also our Centre Manager and Facility 
Program Manager, we all miss him very much. Rod Puls 
retired after 18 years as the C.E.O. of Blairlogie on 23rd 
November. Rod was like another father to us all and both 
he and Tony helped make Blairlogie what it is today. 

Although we all had to say goodbye to Tony and Rod 
we also welcomed Carolyn Carr as the new C.E.O. of 
Blairlogie on 19th November 2012 and would like to say 
we like all the changes she’s made so far at Blairlogie and 
look forward to working with Carolyn for a very long time.

This year we decided we needed to do more fundraising 
for things we were asked for by the clients of Blairlogie.

One of the first things everyone wanted to purchase was a 
laptop computer, with surround sound, for the Performing 
Arts and Music and Movement programs to use.

To raise money we decided to hold a few big raffles and 
stalls over the year, the first of which was our Father’s 
Day Stall. This raised $194.00 but it wasn’t enough 
to purchase the laptop, our next fundraiser was our 
Christmas Raffle which raised a further $372.60 and 
we were then able to purchase the laptop and surround 
sound for $473.54; it is now used in both the Performing 
Arts and Music and Movement Programs.

Everyone has said the laptop is fantastic and it makes 
such a difference to both clients and staff, especially in 
Performing Arts as it means they can now create and 
view parts of their upcoming performance as they go. 
For Music and Movement everyone now has their music 
pre-loaded on the computer and they have a great 
time without having to worry about scratching discs or 
forgetting to bring in their favourite CD.

Our Christmas Break-up was again a huge success with 
everyone going out Bowling before returning to Blairlogie 
for a B.B.Q. lunch. We’d like to thank Vince, one our 
volunteers, for organising a special visit during our 
Christmas Break-up from the Pearcedale Fire Brigade, 
everyone enjoyed this immensely.

After the holidays we discussed the need for a bigger 
fridge in the common room, so the next item on our list 
was a new fridge and we thought a glass door fridge 
would be the best idea. We held a Easter Raffle which 
raised $581.70 followed by our Mother’s Day stall and 
raffle at open day which raised a further $756.50. These 
two raffles helped raise enough money for us to go ahead 
and purchase the new glass door fridge for $1,443.16, 
we think this is a great investment and now everyone can 
see what drinks we have for sale before they buy them. 

Our Biggest Morning Tea was a fantastic day and this 
year we raised $904.10 for the Cancer Council, next 
year we hope to raise over $1,000.00 at our biggest 
morning tea as it gets bigger and better every year so 
thank you to everyone who came and helped make  
this morning a memorable one.

On behalf of the Client Committee and everyone at 
Blairlogie I’d like to say a huge thank you to all the families 
and friends who’ve supported all our fundraising this year 
as you’ve helped us to raise enough money to purchase 
the new laptop and fridge which we couldn’t have got 
without your help, so again thank you.

We are also continuing to sponsor our child through 
World Vision and recently decided, after holding a survey, 
to add some new items to the cupboard to sell  
at morning tea and lunchtime.

During our meetings we talk about things that other 
clients have told us about and then we look into how we 
can make that happen. Through more fundraising we 
hope to help purchase new chairs for the common room 
and an XBox, Playstation or WII for use in the flat when 
clients are here for respite and as needed.

Phillip Cavanagh,

President, 
Blairlogie Client Committee.
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GOVERNANCE
Our aim…

Blairlogie demonstrates excellence in Corporate Governance by having practices and processes that are:

 i Accountable

 i Transparent

 i Lawful

 i Responsive

 i Equitable & inclusive

 i Effective & efficient

“Effective governance structures allow organisations to create value, through 
innovation, development and exploration, and provide accountability and control 
systems commensurate with the risks involved.” (Good Governance Principals and 
guidance for not-for-profit organisations, Australian Institute of Company Directors.)

Having the right people on our Board is crucial if we are to be an organisation that is well equipped to weather the 
significant changes that are expected in the coming years.

Blairlogie recruits Board members based on existing and emerging needs and strategic objections of the organisation.  
Current Board Members are experienced with many years of service, and a strong variety of skills and experience.

Achievements for the 2012 -13 year:

 i Recruitment of a new Chief Executive Officer.

 i Adoption of a new Fee Structure effective 1 July 2013 to ensure the ongoing financial sustainability  
of the organisation.

 i Increased knowledge and understanding of the National Disability Insurance Scheme and potential  
impact on the organisation.

 i Updated policies and procedures to reflect changes in Incorporated Associations Act.

 i Progressed the Casey Supported Accommodation Project.

Plans for the coming 12 months:

 i Develop and implement a member recruitment plan, which suitably attracts suitably qualified Board members.

 i Ensure adequate financial planning and budgeting procedures to meet the needs of the NDIS.

 i Introduce a Client Management System that meets the needs of the National Disability Insurance Scheme.

 i Continue our work on the Casey Supported Accommodation Project.

 i Develop and implement fundraising strategy.

 i Build a strong membership base.
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FINANCIAL SNAPSHOT
CLIENT NUMBERS (EFFECTIVE FULL-TIME)
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Resources
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Maintenance
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TOTAL INCOME BY SOURCE ($000’S)

30 June 2013 - 98 30 June 2012 - 92.36

TOTAL EXPENSE BY CATEGORY ($000’S)

OPERATING EXPENSE ($000’S)

TRANSPORT EXPENSE 2012/13 ($000’S) MATERIALS & RESOURCES 2012/13 ($000’S)

2012/13 1969 230 75

2011/12 1975 225 37  

2012/13 1775 496 14

2011/12 1625 496 65  

2012/13 188 168 96 22 34 25 28 10

2011/12 168 154 70 35 25 20 13 10  

Blairlogie Living and Learning Inc full financial report for year ended 30 June 2013 is printed as a separate document 
and is available upon request.
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OUR SERVICES
Our aim…

Provide high quality supports and services that:

 i Meet the needs of current and potential clients.

 i Provide opportunity for clients to pursue interests, achieve  
goals and participate in community life.

 i Empower individuals to make decisions.

 i Extend individual skills, knowledge and experiences of the people we support.

We currently offer 49 programs across the week. While 
a range of programs are offered onsite, including 
woodwork, ceramics, nursery and computers we 
also have strong partnerships with a number of 
organisations and businesses that enable us to offer 
many community based programs and activities, 
these include Sages Cottage, Balla Balla Community 
Centre, Cranbourne Stadium, Casey Race, Casey Arc, 
Pearcedale Hall, Cranbourne Library, Frankston Library, 
Bowland Cranbourne, Lyrebird Community Centre, 
Briars National Park and Devilbend Park.

Blairlogie currently supports over 100 people living 
with disability.  We provide an extensive range of 
onsite activities as well as many opportunities to 
participate in community life.  Significant achievements 
in our services in the last twelve months are 
highlighted in the Client Services Report.

The focus of our services is to respond to the needs 
of the people we support, this is first and foremost 
what we are here to do.  Keeping step with the guiding 
principles and philosophies is important, but it is 
important to recognise that sometimes these principals 
can conflict with what the people we support tell us 
they want.  Blairlogie is an organisation that respects 
the rights of people with a disability to decide the types 
of supports they want and how they are delivered.  
Our services are built on this unwavering commitment 
to the people we serve and will continue to be.  We 
will continue to advocate for and with our clients to 
ensure that the services and supports they want from 
Blairlogie continue to be provided.  

Over the coming year we will be developing supports 
that are provided from the places that clients identify 
as their community.  For example people who identify 
as being part of the Frankston community will have 
opportunity to receive more supports in Frankston.  
The aim of this is to support those people that want 
to strengthen their connection to their community are 
able to do so.

We are also introducing some exciting new services 
that are based on what our clients tell us they want.  
We then recruit staff that can provide these services 
and supports.  A great example of this is music.  Many 
people we support love music and with the addition 
of Mark Duggan to our staffing compliment we have 
been able to inject new life into opportunities for 
musical exploration.

Next year is shaping up to be a really fantastic year 
for service development.  We look forward to sharing 
more with you.
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SERVICE ASSESSMENT

Don’t Know No Yes

Neither agree nor disgreeDisagree Strongly AgreeAgreeStrongly Disagree

0 20 40 60 80 100

0 10 20 30 40 50 60

Parents and Carers Assessment Results 2012/13

Consumer Assessment Results 2012/13

Do you feel safe and secure  and is it easy to get around at Blairlogie?

Do you think Blairlogie staff members are skilled and do a good job?

Have you been given information about how to make a complaint?

Do you think the client committee does a good job?

Does Blairlogie Support you to have friends (other than staff)?

Are there things you believe could be kept more private?

Do you make the decisions about what you do in programs?

Do Staff listen to you and give the support you need?

Is your support plan reviewed annually?

Do you receive your choices?

Blairlogie has activities and opportunities 
available that meet the needs of individuals

Blairlogie supports people to understand 
their rights and responsibilitites

Blairlogie demonstrates a commitment to 
promoting and upholding people's rights

People at Blairlogie are respectful and knowledgeable
 when dealing with families and carers

If I raise a concern or query it is resloved or 
answered in a timely and effective manner

Blairloge has a clear and accessible point 
of contact for various issues

I feel confident and comfortable raising 
my concerns if dissatisfied

Blairlogie provides me with relevant information 
in a timely manner
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THE COMMUNITY
Our Aim…

“Recognised as an organisation that enriches our community by actively demonstrating a 
commitment to creating and fostering an environment in which diversity is embraced and 
celebrated and people with a disability are recognised for the contributions they make to 
our communities.”

The six acres that Blairlogie is situated on is a beautiful 
and tranquil setting that often draws comment from 
prospective clients, families and other visitors to the 
property.  It has long been the belief of the Board of 
Management that the property should be utilised by 
the wider community.  In the last twelve months, we 
have made significant inroads in raising our profile 
within the community and cementing Blairlogie as an 
organisation with genuine and meaningful connections 
to the people and places that they operate.

This year’s open day held on Sunday 5th May was an 
overwhelming success, resulting in a net profit of over 
$4K, which is an increase on previous years.  Crowd 
numbers were also up on previous years with people 
staying longer to enjoy the live entertainment, which 
was an addition for this year.

Many people had come to the Open Day for the first 
time, again increasing community awareness of our 
organisation.

We have also commenced work on other activities 
and projects relating to Blairlogie community profile.  
This has included ensuring our involvement in 
networks as well as our strategic partnerships and 
alliances include those that progress our strategic aim.  

Of particular note in this area is our partnership with 
the Casey Cranbourne Men’s Shed.  The Casey 
Cranbourne Men’s Shed is a part of a movement that 
focuses on improving the health and wellbeing of men 
by creating an environment based on old fashioned 
mateship.  The Casey Cranbourne Men’s Shed strives 
to be productive and valuable to the communities 
in which they operate.  The Members of the Shed 
come and utilise our facilities one day per week. The 
partnership between Blairlogie Living and Learning Inc 
and Cranbourne Casey Men’s Shed strives to achieve 
the vision of both organisations through collaboration.  

The Chief Executive Officer was the guest speaker 
at the City of Casey Civic Dinner in May this year.  
She highlighted the issues facing people with a 
disability and their families and detailed the need for 
innovative and flexible accommodation options such 
as the Casey Supported Accommodation Project.  It 
was also an opportunity to promote Blairlogie to an 
audience of in excess of 100 people, including local 
councillors, State Members, business owners and 
other City of Casey residents.

We will continue to ensure that Blairlogie has a 
prominent voice within the community and a seat 
at the decision making table on issues affecting 
people with a disability, carers and families and the 
communities we serve.
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BLAIRLOGlE VOLUNTEER PROGRAM
We are Iooking for motivated people who are interested in becoming volunteers at Blairlogie. Volunteering is a very 
rewarding experience and is a great opportunity to make a real difference to someone’s life.

Some of the opportunities available:

 i Programs at Blairlogie – Art, Craft, Ceramics, Pottery, Woodwork, Sewing, Cooking, Drama, Music, Literacy 
and Numeracy, and Self Reliance Skills.

 i Community Access – Transporting people to community activities such as recreation and leisure, evening 
activities, camps, neighbourhood houses, community centres and sports.

 i Supported Employment – Taking people to work and supporting them with ‘on-job’ training.

 i Transport – Driving buses to various activities (normal licence).

Volunteers will have:

 i Good communication skills.

 i Ability to work in a supportive team environment.

 i Some experience in the disability field would be helpful.

 i Drivers licence (if driving)

How can I become a Volunteer?

Blairtogie’s volunteer program is open to anyone 18 years and over - family and friends, school leavers, retirees, 
etc. If you would like to become a volunteer at Blairlogie please contact us on telephone 5978 7900 to arrange an 
interview where we will match your personal interests to volunteer opportunities. We provide training and arrange the 
necessary safety screening.

– – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – – –

DONATION

To: The Executive Officer 
 Blairlogie Living & Learning Inc. 
 PO Box 1440 
 PEARCEDALE 3912

Name: Mr / Mrs / Ms  ................................................................................................

Address:  .....................................................................................................................

  ....................................................................  Postcode  ................................

Please circle amount $5  $10  $20  $30  $40  $50  $ .............................

My cheque / money order for $ ...............................  is enclosed.

Signature:  .....................................................................................................................

DONATIONS OF $2 AND OVER ARE TAX DEDUCTIBLE.





Blairlogie Living and Learning Inc acknowledges the support of the Victorian GovernmentB L A I R L O G I E  L I V I N G  &  L E A R N I N G  I N C.

PO Box 1440 
PEARCEDALE 3912

Telephone:  (03) 5978 7900 
Facsimile:  (03) 5978 7922

www.blairlogie.org
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