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SANDRINGHAM TRADERS ASSOCIATION INC. 

AGENDA FOR ANNUAL GENERAL MEETING 

DATE: Thursday 29 July 2021 

Location:  Hobsons, 19-21 Melrose Street, Sandringham 

Time:  5:00 pm 

Item No. Agenda Item Action 

1.  Attendance Mike Hoyle – President 

Ray Purcell – Vice President 

Liz Bouzaid – Secretary 

Matthew Gallop - Treasurer 

Committee: 

- Erik Purcell 
- Simon Rankin 
- Scott Jarvis 
- Vera Koslova-Fu 

 

2.  Apologies  

3.  Treasurer’s report Presented by Matthew Gallop 

4.  Committee Report Presented by Mike Hoyle – attached. 

5.  Correspondence  

6.  Report on State Government 
Supported Project:  Activation of 
Twilight Economy – Sandringham 
Village. 

Presented by Ray Purcell – attached. 

7.  Report on STA supported 
application made by Sandy Street 
Art Project for Bayside Council 
action:  Sandringham Village 
Proposal – Safety and Amenity  
Improvements 

Presented by Mike Hoyle - attached. 

8.  Report on proposed activities for 
2021/2022 and Budget and 
application to Bayside City Council 
for financial support. 

Presented by Ray Purcell, Mike Hoyle and Matthew 
Gallop – attached. 

9.  Election of office bearers (a) President 

(b) Vice President 

(c) Secretary 

(d) Treasurer 

(e) Committee (maximum of 5) 
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10.  Setting of annual membership fee 
for period 01/07/21 – 30/06/22. 

Proposal to set at $220.00 per annum (inc. GST), payable 
pro-rata from 1/10/2021 to 30//06/22 of $150.00 plus GST 

11.  General business.  
(a) Bayside Council’s review of Footpath Trading 

Guidelines scheduled to be reviewed in 2021-2022 
and reported to Council by November 2021.    
 

(b) The adoption by Council of the Bayside 2050 
Community Vision. 

 
(c) The current status of the Sandringham Village 

Masterplan. 
 

(d) The current status of the development of the PTV 
carpark.   

 
(e) Bayside Council’s 2021/2022 budget and calling for 

ideas for permanent structures and capital works 
opportunities as part of the Future Capital Works 
Program and the call for this to be undertaken as 
part of a community and trader consultation process.  

 
(f) Extended outdoor dining and footpath trading and 

future of spacelets. 
 

(g) Provision of designated trader and staff carparking. 
 

(h) Review of Sandringham Village parking, traffic flow 
and speed limits. 

12.  Questions.  

 Meeting closed   
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Sandringham Traders Association 
Committee Report 

July 2021 
 

The Committee of Sandringham Traders Association Inc. (STA) is pleased to present this report for 
the financial year ended 30 June 2021. 
 
2020 was a difficult year for everybody.  It  was a challenging year for industry and business and for 
individuals. 
 
2021 has again not been without its challenges with Victoria having gone through its fourth mandated 
State Government lockdown as part of health directions consequent upon the COVID-19 outbreak.  
The most recent lockdown has, for many, been the most difficult with very little Federal Government 
support being made available.  Whilst businesses survived, often through hibernation in 2020 with the 
support of the JobKeeper program and other Federal Government initiatives, similar support was not 
made available through the most recent lockdown.  State Government support, whilst welcome, does 
not meet the full cost to businesses consequent upon the lockdown.  
 
Notwithstanding these past and continued challenges, what was truly enlightening within 
Sandringham Village was the support of the local community. 
 
Sandringham rediscovered by locals 
Sandringham Village and Sandringham traders stood up to the challenge.  They proved to be resilient 
and with the support of the community, pivoted and survived and repositioned.  
 
What evolved from the pandemic and the forced change was a re-emergence of Sandringham Village 
as a destination.  With the support of the local community, businesses continued to tick over, 
notwithstanding the extended lockdown.  Traders developed other ways of doing business.  ‘Click and 
Collect’ became a way of transacting for businesses.  Businesses transitioned to online sales. Food 
and beverage businesses moved to a take away model.  Who can forget locals getting their daily two 
hours of exercise whilst sipping on a take-away cocktail?  
 
As things opened up, people returned in significant numbers.  The community embraced the extended 
outdoor dining areas and the street performances and street art.  This has become  part of Village life. 
 
Project:  Activation of Twilight Economy – Sandringham Village  
 
I refer members to the attached:  Project Final Report May 2021. 
 
Your committee secured a State Government Grant for the approved project:  Activation of Twilight 
Economy – Sandringham Village.  This project included: 
 

• Street performances and live music throughout Sandringham Village Precinct. 
• Twilight art tours and historical building tours throughout Sandringham Village. 
• Spotlight lighting and highlight lighting to display existing art in Sandringham Village. 
• Twilight market on Sandringham foreshore. 
• Wellness programs on Sandringham foreshore including yoga, Pilates and meditation. 
• Unfurling of Indigenous Flag, Torres Strait Islander Flag and Australian Flag in Sandringham 

Village Centre. 
• Social media campaign and development of Sandringham Village webpage and exclusive 

members portal.  
• Specific trader micro-activations including: 

o Treasure hunt in Sandringham Village. 
o Meet the authors at Ulysses Book Store. 
o Live music at and in proximity to businesses.  
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The project supported and encouraged local business collaboration, building on the 
cooperation of traders within Sandringham Village Precinct and the embracing of the State 
Government's directive and Bayside Council’s initiative of utilising identified spacelets for outdoor 
dining together with increased footpath trading footprints for outdoor dining and trading.  Businesses 
made decisions to invest in these additional spaces with capital expenditure including innovative 
street furniture and street partitions. 
 
The Project: 
 

• Helped members transition into recovery and restart promotion of local activities by creating 
activities centred in Sandringham Village to support local activities and local businesses in 
recovery. 

 
• Enhanced the web page and social media network, providing advice, connections and 

resources to Association members with the members portal becoming an effective way for 
member only communication. 

 
• Encouraged the local community to come back to Sandringham Village, explore Sandringham 

Village and to linger longer within Sandringham Village, adding to the community spirit and 
vibe of Sandringham Village. 

 
• Helped develop Sandringham’s individual flavour as a destination including the connection of 

Sandringham Village with the Sandringham foreshore. 
 

• Promoted local businesses and trading. 
 

• Helped develop Sandringham as a tourist hub and destination for promoting outside dining. 
 

• Helped develop Sandringham Precinct as a more pedestrian friendly precinct. 
 
 
The Committee worked closely with local businesses and Associations and community groups.  
Traders and community groups participated on a voluntary basis.  Participating community 
organisations included: 
 

• Sandringham & District Historical Association 
• Sandringham Lions Club 
• Sandringham Rotary Club 
• Sandringham Traders Association 
• Sandy Street Art Project 
• 5000 poppies 
• Boon Wurrung Foundation 
• Ellen José Foundation 
• Grow Hope Foundation 

 
Sandringham Village is presently well placed to cement itself as a premier bayside destination to 
establish itself as a hub for activity promoting arts and culture, wellness and recreation. 
 
The Committee, as part of the STA charter, has strived to promote local retail traders and service 
providers within Sandringham Village. As part of this, with almost 100% occupancy, there is an 
abundance of quality establishments with quality goods and offering quality services for the 
Sandringham community. 
 
Relationship between Sandringham Traders Association and Bayside City Council 
The working relationship between STA as a voice for traders and Bayside City Council (Council) has 
never been stronger.  STA is now an effective voice for traders in dealings with Council.   STA can 
take up some matters for traders as a group where the Committee is of the view that those matters 
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are likely to result in improved commercial activity and/or amenity within Sandringham Village and 
where they result in a better offering to consumers.  
 
Other matters are best dealt with by traders individually having regard to their own circumstances.  It 
is not the role of STA to take up the fight to Council for individual businesses.  It is however a role of 
STA, when functioning well, to seek to advance improved commercial activity and amenity within 
Sandringham Village.  It is also a role of STA to push Council to actively engage with individual 
traders as part of any policy decision-making.  
 
There are some big initiatives and policy decisions that have been taken by Council in regard to the 
City of Bayside and major activity centres including Sandringham Village. 
 
Council has adopted the Bayside 2050 Community Vision (the Vision).  Most of the these are 
consistent with advancing improved commercial activity within Sandringham Village and improving the 
offering and experience to consumers visiting Sandringham Village .  Ultimately, the Committee will 
support traders and will support initiatives that stimulate economic activity within Sandringham Village.  
Relevant themes of the Vision include: 
 

• Theme 2 - Increase and enhance open space. 
• Theme 3 - Transport, walkability and rideability. 
• Theme 4 – Community feel and direction 
• Theme 5 – Nurturing creativity 
• Theme 6 – Promoting innovation 
• Theme 9 – Built environment. 
• Theme 10 – Tourism, commercial and economic opportunities. 

 
 

Spacelets 
The allocated traders in Sandringham Village all submitted written statements to the Council Meeting 
and have each determined that they wish to take up Council’s support to have the spacelets remain at 
least until 31 August 2021: 
  

• Mr Erik Purcell on behalf of Sidebar 
• Mrs Vicki Degrenis on behalf of Ammos Greek Tavern 
• Mr Andrew Watson on behalf of The Hobson Stores. 

 
This is the position that was taken by Council at the Council Meeting on 18 May 2021. 
 
It is important that each and every trader has the opportunity to advocate their respective position to 
Council.  
 
The Committee’s position is that a rising tide lifts all boats, and the Committee has and will continue to 
support initiatives and activities, which promote the local retail traders and service providers within 
Sandringham Village.   
 
It is noted that Council will consider how the spacelets, as seasonal or permanent structures, could be 
facilitated through the review and public consultation with all stakeholders. Footpath Trading 
Guidelines are scheduled to be reviewed in 2021-22 and reported to Council by November 2021. This 
is encouraged, as it is important for Council and Council officers to seek and consider input from 
traders and from the wider Sandringham community.  The Committee has encouraged Council 
consultation with traders and the community. 
 
 
Permanent structures and Capital Works 
It is noted that Council will consider potential opportunities for similar structures (to the structure within 
the Beaumaris Concourse Green) within Sandringham Village (as well as other major activity centres) 
that are presented to Council with the projects to be considered and, where appropriate, referred to 
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the future Capital Works Program.   Again, this should be part of the community consultation process.  
Traders need to be part of this process and it presents an opportunity for special projects within 
Sandringham Village.    
  
 
Footpath trading permit fees 
It is noted Council presently plans to reintroduce footpath trading permit fees at the 2020-21 rate, 
commencing from the period September 2021 to August 2022.  Traders need to provide feedback to 
Council as to their respective needs.  Businesses continue to suffer financially and have not fully 
recovered.  These fees may prove too much for some traders to bear.  STA can communicate on 
behalf of traders, the trader’s position  on this item. 
  
 
Consultation with all stakeholders of Footpath Trading Guidelines 
 The Committee’s position is that this must necessarily include consultation with all traders within 
Sandringham Village and the wider community. Some suggestions by traders include:  
 

• Council officers attend at each business premises within Sandringham Village to consult. 
• Establishment of a community tent in the location of Sandringham Village Square for 

providing public comment. 
• An online survey through the Bayside Council platform:  Have your say. 

 
The Committee will advocate to Council the need to consult.  
 
 
Parking within Sandringham Village Precinct 
 Parking remains something which needs to be considered and planned.  It needs to be done so not 
in an ad hoc knee-jerk way, but after proper consideration of all relevant information.  It is accepted 
that the Bayside 2050 Community Vision adopted by Council prioritises open space and amenity and 
the provision of effective sustainable and inclusive transport services with an understanding of 
creating a pedestrian friendly environment and community.  This said, the motor vehicle as a means 
of transportation is and will remain something that needs to be provided for in the short to medium 
term.  As such, it is the Committee’s position that there needs to be a study undertaken as to parking 
within and around Sandringham Village and traffic flow, including speed limits.  This is something that 
the Committee has advocated Council for.  As part of a joint approach to Council by Sandy Street Art 
Project (SSAP) and STA, Council has been requested to assess reduced speed limits in and around 
Sandringham Village and beach permit parking for traders.   
 
 
Development of PTV carpark 
In summary, the State Government is stonewalling. Federal funding is there and available, but the 
State Government continues to state that its feasibility studies are “ongoing”.  
 
Brad Rowswell’s office has sought access to any and all Ministerial papers related to approval of the 
development of the PTV carpark under FOI.   Brad Rowswell’s office is continuing to update the 
Committee on the development.   
  
 
Brad Rowswell’s office has advised that PTV may ultimately seek to use this land.   Brad Rowswell’s 
office are continuing to update the Committee.  
 
 
Status of land adjacent to Sandringham Station 
This land has been sold.  A development application was submitted to Council.  This land remains 
zoned ‘public use’ land (PUZ4) – transport.  It is understood PTV may seek to use the land in the 
future. Brad Rowswell’s office is continuing to update the Committee.  
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Sandringham Village Precinct – speed limits 
There is some discussion about reduction of speed limits in and around Sandringham Village.  This is 
something that the Committee is supporting. 
 
Beachside Parking 
Beachside parking is underutilised during the week.  Some traders will recall that when beachside 
parking was opened up and made free in areas it became a defacto PTV carpark.  Unfortunately 
making it free does not work.  One of the pressures on carparking within Sandringham Village is that 
there is no designated carparking for traders and their staff.   Traders and their staff are critical to 
Sandringham Village as a major activity centre.  The Committee has requested that Council explore, 
together with the State Government, opportunities to provide parking permits for traders and staff to 
park in a designated area of beachside parking.  
  
Current status of Sandringham Village Masterplan 
At the Council Meeting of 15 June 2021 it was resolved to defer the detailed design and 
documentation associated with the Sandringham Streetscape Project to 2025-2026. 
 
This may mean that Council may have funds available to enhance Sandringham Village without the 
full expense of what was initially proposed as part of the Masterplan.   Council resolved that it will 
consider minor improvement works to Sandringham Village on a case by case basis, funded from 
existing capital works or other appropriate budget line items.  This is something that the Committee 
can advocate for.  
 
 
Membership 
Membership fees were waived as part of the STA supporting traders and as part of COVID relief.  For 
STA to continue to be viable members need to financially contribute.  I urge members to give 
consideration to the proposal for membership fees to be set at $200.00 plus GST. 
 
Social media 
Lisa Taliana of Taliana Design was engaged as part of the Twilight Activation Project to create and 
manage social media content as well as developing the Sandy Village website.  This was an 
outstanding success.   
 

 

Social Media Stats 
 

 

Instagram Follower in January 2021 
263 

 

Instagram Followers in April 2021 
1,055 

 

 

Facebook Followers in January 2021 
1,166 

 

Facebook Follower in April 2021 
1,689 

 

 

Facebook Reach 
from January - April 2021 

34,353 
 

Instagram Reach 
from January - April 2021 

10,391 
 

 

Twilight Makers Market 
Reach on Facebook 

27,414 
 

Twilight Yoga 
Reach on Facebook 

3,700 
 

 
The Committee was successful in obtaining a Council Reactivation Grant to engage Lisa Taliana to 
manage the members portal.   
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After a gap in May 2021, the Committee decided to reboot the social media campaign in June, July 
and August 2021.   Unfortunately, this is not something that can continue in the absence of funds 
being raised from the membership, or alternatively social media pages being sponsored by key 
businesses.  The Committee’s preference is for social media to be as inclusive as possible with as 
many traders being actively promoted as can be. This requires traders to continue as members and to 
pay a membership fee.  
 
 
Future activities and budget 
An application for funding and calendar of events has been submitted to Council for consideration.  I 
refer members to the attached Proposed Event Calendar. 
 
Closing 
 
The current committee has been very active, putting in many hours to advance traders interests and 
stimulate commercial activity within the Village.  I thank them all for their commitment and effort.  I 
encourage all members to be active and to take an interest in what is going on around them in what is 
one of the great places in the world.  Who would want to be anywhere else? 
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SANDRINGHAM TRADERS ASSOCIATION 

State Government Supported Project:  Activation of Twilight Economy – Sandringham Village 
FINAL REPORT MAY 2021 

 

Event Date Status:  Delivered/Arranged and 
Upcoming/In Planning  

1. Australia Day weekend activities: 
 

Sandringham Village street performers/buskers: 
o Apollo29 
o The Hollow Bodies 
o Roadsong 
o Chalk Art:  Giovanna Da Silva 
o Chalk Art:  Lautaro Musse 

 
 

26 January 2021 Delivered  

2. Twilight art tours along Sandringham foreshore and 
existing street art throughout Sandringham Village. 

 

March 2021 – April 2021 
First date:  24 April 2021 

Delivered by Sandy Street Art Project 
(SSAP) 

3. Spotlight lighting and highlight lighting to display 
existing street art throughout Sandringham Village. 

 

By 30 April 2021 (a) Rotunda – awaiting Bayside Council 
approval:  Lights purchased. 

(b) The Eagle “Bundjil” – Delivered.  
(c) Hodges mural – SSAP to arrange 

artwork and installation.  In planning.  
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4. Labour Day weekend activities  
Music: 

• Apollo 29 
• Roadsong 
• Ruesalum 
• Livin’ in the ... 70’s 
• Mother Culture 
• Loui Illusions 
• Sparrows 
• The Hobson Stores 
• Phil and Denzil Para 

Chalk Art: 
• Lautaro Musse 
• Daiana Ingleton 

5, 6, 7 and 8 March 2021 Delivered 

5. Twilight market on foreshore 13 March 2021 Cancelled 

6. Twilight market on foreshore 24 April 2021 Delivered. 
Project Manager:  James Batty, Event 
Logistic Group.   
Local makers and artists: 
- Giovanna Da Silva 
- Melissa Grisancich 
- Daiana Ingleton 
- Cat Parker 

Other activities: 
(a) Music outside of Port of Call:  12.00 

noon – 2:00 p.m. Ginny Mee 
(b) Music – Village Centre   Aloha Uke 

Stars  12.00 pm – 2:00 pm 
(c) Melrose/Station Corner – Loui 

Illusions, Phil Para 
(d) Market entertainment:  2:00 p.m. – 

6:00 p.m.  Saul DJ, Live Painting by 
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artists; face painting; Stumbles The 
Clown. 

(e) MG motor vehicle display:  The 
Hobson Stores 

7. Twilight Yoga on the foreshore  
Local providers: 
- Jennifer Berridge - Karma Studio 
- Mia Ferreira - Oh My Yoga  
- Catherine Fisher - Yoga Arts Academy & Ambrosial 

Yoga 
-  
- Brett Ritchie - Yoga Station 

 

11 February 2021 
18 February 2021 
25 February 2021 
4 March 2021 
11 March 2021 
18 March 2021 
25 March 2021 
1 April 2021 

Delivered 

8. Pilates on Foreshore 
Local provider:  The Osteo Clinic Sandringham 

20 February 2021 
6 March 2021 
20 March 2021 
3 April 2021 
17 April 2021 

Delivered. 

9. Meditation on Foreshore 
Local provider:  Quiet Mind Meditation 

3 March 2021 
10 March 2021 
17 March 2021 
24 March 2021 
31 March 2021 
7 April 2021 
14 April 2021 
21 April 2021 
28 April 2021 

Delivered. 

https://www.karmastudio.com.au/
https://www.ohmyyoga.com.au/
https://www.yogaartsacademy.com/
https://www.facebook.com/ambrosialyoga/
https://www.facebook.com/ambrosialyoga/
https://yogastation.com.au/
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10. Aboriginal and Torres Strait Islander participation  
(a) Unfurling of Indigenous and Torres Strait Islander 

Flag – Village Centre 
(b) New flag poles, Welcome to Country and Smoking 

Ceremony 
Attended by: 
• Sandringham Mayor.  
• Steve Parker – Boon Wurrung 
• Josh José Toscano (Ellen José Foundation) 
• Grow Hope Foundation 
 

16 April 2021  
 

Delivered.  

11. Historical walks through Sandringham Village and 
Sandringham Village Historical Booklet and Decal 
Collaborator:  Sandringham & District Historical Society  

24 April 2021 Delivered.   

12. Grand opening – Illumination of buildings and street 
art from Station to Rotunda; projection artwork 
displayed on 54 Station Street  
Projection animation façade 58 Station Street 
Contractor:  Austage Events 

24 April 2021 Delivered  

 

13. Social media campaign 
Provider:  Taliana Design 

 Delivered.   

14. Development of web page  
Provider:  Taliana Design 

March 2021 Delivered   

15. Meet the Authors 
Local providers: Ulysses Book Store and Sidebar 

16 March 2021 Delivered  

16. Treasure Hunt 
Local provider:  Sandy Toys in collaboration with other 
village businesses 

29 April 2021 Delivered  
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17. Micro activation events 
 

March-April 2021 Delivered 
Participating businesses: 

• 33 Bay Road Boutique 
Accommodation 

• Amcal Pharmacy 
• Ammos Greek Tavern 
• Aqualux 
• Austage Events 
• Baia Di Vino  
• Belle Real Estate 
• Bendigo Bank 
• Brett Ritchie - Yoga Station 
• Catherine Fisher - Yoga Arts 

Academy & Ambrosial Yoga 
• Chisholm and Gamon 
• Co. Café 
• Electric Confetti  
• ELG Events 
• Good Constructions 
• Guitars Plus 
• Hobsons 
• Hodges Real Estate 
• Jennifer Berridge - Karma Studio  
• Kennards Hire  
• KPA Lawyers 
• Lighting Edge  
• Limoncello 
• Little Ray of Sunshine 
• Mia Ferreira - Oh My Yoga  
• Nick Johnstone Real Estate 
• Port of Call 
• Quiet Mind Meditation 
• Sandringham Living 
• Sandy Toys 
• Santorini Apartments 

https://yogastation.com.au/
https://www.yogaartsacademy.com/
https://www.yogaartsacademy.com/
https://www.facebook.com/ambrosialyoga/
https://www.karmastudio.com.au/
https://www.ohmyyoga.com.au/
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• Sessions 
• Sidebar 
• Sparrows 
• Stevie Café  
• Taliana Design 
• The Osteo Clinic Sandringham 
• Trent’s Electrical Contracting 
• Ulysses Book Store 
• Village Imports 

 
Participating community organisations: 

• Sandringham & District Historical 
Association 

• Sandringham Lions Club 
• Sandringham Rotary Club 
• Sandringham Traders Association 
• Sandy Street Art Project 
• 5000 poppies 
• Boon Wurrung Foundation 
• Ellen José Foundation 
• Grow Hope Foundation 
• Government support  
• Local Government: Bayside City 

Council  
• Brad Rowswell  State Member for 

Sandringham 
• Tim Wilson, Federal Member for 

Goldstein 
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1. Key Deliverables:   

(a) Activation and stimulation of twilight trading – met. 
 
(b) Collaboration with Bayside City Council by tapping into and accessing Bayside City Council and State Government initiatives around: 

a. Extended footpath trading perimeters outside business premises and into carparking bays:  met. 
b. Allowing trade on Sandringham foreshore:  met. 
c. Twilight market on the foreshore : met.. 
d. Street activation through targeted lighting and creation of connection between the Sandringham foreshore and Sandringham Village to bring 

people into the Village and have people linger longer and circulate throughout the Village:  met. 
 

 
 
 

2.  How did this Project help the Sandringham Village business community? 
 
(a) Provide buy-local opportunities by developing Sandringham's flavour with its own identity.  met.. 
(b) Development of a wellness and cultural and arts precinct:  met..  
(c) Businesses within Sandringham Village had direct benefit through increased foot traffic and trading:  met. 
(d) Businesses within the Village benefited through increased exposure:  met.. 
(e) All expenditure was to Victorian based businesses, artists and performers, primarily Bayside businesses:  met. 
 
 
 

3.  Outcomes and achievements - Stimulation and activation of twilight economy for Sandringham Village. 
(a) Development of Sandringham’s individual flavour as a destination including the connection from Sandringham Village with the Sandringham 

foreshore:  met. 
(b) Promotion of local businesses and trading: met 
(c) Development of Sandringham as a tourist hub and destination for promoting outside dining:  met. 
(d) Development of Sandringham Precinct as a pedestrian friendly precinct:  met. 
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(e) Website and social media boosted access and knowledge of the Victorian Government coronavirus (COVID-19) Business Recovery Information:  
met 

(f) Supporting of and encouragement of local business collaboration building on the cooperation of traders within Sandringham Precinct to support 
the State Government’s initiative and Bayside Council’s initiative of utilising footpath expansion and parklets for outdoor dining and trading:  met. 

(g) Created activities centred in Sandringham Village to support local activities and local businesses in recovery:  met. 
(h) Supporting and enabling local business collaboration:  met. 
(i) Helping members access support, including Victorian Government support through social media and enhanced web page of Sandringham 

Traders Association:  met. 
(j) Helping members transition into recovery and restart through promotion of local activities including outdoor dining and development for public 

open space:  met. 
(k) Helping the Traders Association through enhanced webpage and social media network and provide advice, connections and resources to 

Association members:  met. 
 
 

4. Thank you to the volunteers and donating businesses and to the Sandringham Traders Association committee 
• Mike Hoyle, Proprietor, Limoncello and President of STA 
• Ray Purcell, Director, KPA Lawyers and Vice President of STA; 
• Matthew Gallop, Branch Manager, Bendigo Bank Sandringham, Treasurer of STA  
• STA Committee members: 

o Liz Bouzaid - Sandy Toys 
o Scott Jarvis - Electric Confetti 
o Vera Koslova-Fu – Beauty by the Bay 
o Erik Purcell – Sidebar 
o Kenny Oliver – Port of Call  
o Simon Rankin - Amcal Chemist 

• Sandringham & District Historical Society  
• Sandringham Lions Club 
• Sandringham Rotary 
• Sandy Street Arts Project  -  Ian Cochrane for his tireless work in arranging and coordinating street art and street performers. 
• Boon Wurrung Foundation 
• Grow Hope Foundation 
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• Ellen José Foundation 
• 33 Bay Road Boutique Accommodation 
• Baia Di Vino 
• Belle Real Estate 
• Co Café 
• Electric Confetti  
• Good Constructions 
• Guitars Plus 
• Hobons 
• Lighting Edge 
• Limoncello 
• Oh My Yoga –Mia Ferreira for managing the Wellness Programs on the foreshore. 
• Port of Call 
• Quiet Mind Meditation 
• Sandringham Living 
• Santorini Apartments 
• Sidebar 
• Stevie Café  
• Taliana Design 
• The Hobson Stores 
• Trent Keogh - Trent’s Electrical Contracting 
• Local Government: Bayside City Council  
• Brad Rowswell  State Member for Sandringham 
• Tim Wilson, Federal Member for Goldstein 

    

 
 



DISCUSSION BRIEF                                                    
SANDRINGHAM VILLAGE    

PROPOSED SAFETY AND AMENITY IMPROVEMENTS 
SANDY STREET ART PROJECT INC 

Page 1 of 9 
 

Monday, 14 June 2021 
SSAP at Sandringham, Melbourne Bayside, Victoria, Australia 

sandystreetartproject@outlook.com 

 

SANDY VILLAGE – STAGE ONE 
Community priorities articulated in the Bayside Council 2050 Community Vision and Council 
Plan 2021-2025 have prompted a change in emphasis including the likely deferral of the 
previously planned and problematic Sandringham Village Masterplan, now proposed for future 
funding. 

This brief is for Bayside Council consideration and relates to a future built on the 
unique features of our village, with items we believe can be implemented now.  

We ask that these STAGE ONE low-cost improvements be undertaken 2021-2022, to 
IMPROVE VILLAGE SAFETY, TRADER WELFARE and  VILLAGE AMENITY, including: 

1. REDUCE SPEED LIMITS – for the safety and comfort of people on foot, to 
encourage more people to come to and enjoy the village amenity by providing 
safer crossings. 

2. VILLAGE SQUARE – Continued activation of the Village Square and The Island, 
already proven a great success during the Sandringham Traders/SSAP Twilight 
Rejuvenation Program recently sponsored by the Victorian Government. 
Dedicated SSAP Village Busker application pending. 

3. FORESHORE PARKING – Make available for Village Traders in trading hours 
4. PALM CIRCLE – Installation of a mature palm tree and lighting, visually 

connecting Bay Road to Foreshore, Station Street, Village Square and Island. 
5. ROTUNDA – The installation of a professionally designed lighting system. (4-

Lights supplied by Sandringham Traders as part of the above-mentioned 
Twilight Rejuvenation Program.) Dedicated SSAP application pending. 

 

SANDY STREET ART PROJECT INC (SSAP) – An incorporated non-profit group of local 
volunteers with experience in fields including Art, Asset Management and Accounting, 
Engineering, Design, Local and State Government, Project Management, Small Business 
and Writing – all members with a passion for the visual arts and Sandringham Village. 
We see the village coming alive through amazing Community installations and events, 
including innovative art on walls previously tagged and tired. Our primary focus is the 
amenity of Sandringham Village and associated urban living. 
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1/ REDUCE SPEED LIMITS – For the safety and comfort of people on 
foot, to encourage more people to come to and enjoy the village amenity by 
providing safer crossings. 

 Increases economic activity as walkers frequent multiple local businesses and have more 
money to spend (as they save on motor vehicle expenses) 

 Increases visits from people without access to a motor vehicle, including the under 18’s, and 
increasing number of seniors, and people with limitations on their mobility. 

 Reduces pressure on limited parking spaces 
 Provides mental and physical health benefits from walking 
 Provides local and global environmental benefits by reducing car pollution and the burning of 

fossil fuels. 
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Village Square  

2/ VILLAGE SQUARE – Continued activation of the Village Square 
and The Island, already proven a great success during the 
Sandringham Traders/SSAP Twilight Rejuvenation Program recently 
sponsored by the Victorian Government. Dedicated SSAP Village 
Busker application pending. 

A recent Bayside Council survey revealed that an overwhelming number of residents (82%) 
would like to see Sandringham have a central ‘Village Square’. The Village Square has enjoyed 
a recent rejuvenation thanks to the collaboration between the Sandringham Traders 
Association and Sandy Street Art Project, promoting the heart of Sandringham with a range of 
Twilight Rejuvenation Activities from March through to April 2021. The corner of Melrose and 
Station Streets is an obvious performance space and has seen a number of live performances, 
including busking, a Boonwurrung Smoking Ceremony, Flag Unfurling and associated 
speeches, pavement chalk art and a large wall animation. These uses have established The 
Island, with all three National Flags, along with Sandringham Railway Station, as the heart of 
Sandringham village. Bayside Council to continue to encourage pavement dining, in addition 
to music and art activities to promote a friendly village.  
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3/ FORESHORE PARKING – Make available for Village 
Traders in trading hours. 

A significant issue, best considered as part of the big picture, including safe access by all 
modes of travel. With current parking problematic, Sandringham Station is arguably 
central to that issue.  

In the short term, the Sandringham Foreshore to be made available to local traders with a 
special vehicle permit sticker issued to trader staff. 
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4/ PALM CIRCLE – Installation of a mature palm tree and 
lighting, visually connecting Bay Road to Foreshore, Station 
Street, Village Square and Island. 
The intersection of Bay Road and Station Street is currently the site of a large low 
roundabout. The installation of an advanced (large mature) palm would highlight this 
southern village point, linking to the Beach Road foreshore, The Island palms, Village 
Square and Sandringham Railway Station. The addition of this mature palm would have 
immediate impact and was part of the existing Sandringham Village Masterplan 
previously exhibited for public comment. 

Future work needed to improve pedestrian safety and access at the roundabout. 
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5/ ROTUNDA – The installation of a professionally 
designed lighting system. (4-Lights supplied by 
Sandringham Traders as part of the above-mentioned 
Twilight Rejuvenation Program.) Dedicated SSAP 
application pending. 

The Rotunda as a feature has much potential, an important night-time link directly 
between Beach Rd and the heart of Sandringham – raising awareness of Sandy Village and 
encouraging additional trade to local business from Beach Rd passing traffic. Installation 
by Bayside Council, pending written approval by Sandringham Community groups.  
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 Signs for way-finding 
 

 More tree planting, for example along the sides of Waltham and Abbott streets 
and down the centre of Station Street 
 

 Permanent planter boxes around outdoor dining areas to replace temporary 
fencing 
 

 Improved lighting, particularly at crossing points 
 

 Improvements to footpath including: surface upgrades, ’pram’ crossings, 
carry-over of footpath level and materials at vehicular crossings (to stress 
pedestrian priority) 
 

 Re-configuration of parking spaces to improve bicyclist safety and increase 
parking by centre-of-the-road parking bays 
 

 

 

SANDY VILLAGE – STAGE TWO 
A) MORE SPEED LIMIT CONSIDERATIONS 

To improve amenity, reduced speed zones need more than just signs; they need to be 
supported and communicated by consistent low-cost treatments, such as distinctive line 
marking (e.g. no center line in speed zones below 40m km/h) and street scape planting 
(e.g. large trees planted at the side or center of roads in zones below 40 km/h). There are 
several examples of lower speed zones in Melbourne, including here in Bayside.  

B) MORE SAFE CROSSING CONSIDERATIONS 

To improve links to the surrounding local catchment area, more safe crossings are needed 
at the village perimeter, for example: 

Abbott St: 
 Top priority – railway crossing, Station St and Beaumont St – TO BE INCLUDED IN 

STAGE ONE works subject to TAC funding 
 Others: 

‒ Waltham St 
‒ Chamberlains’ lane 
‒ Ferdinando Lane 

Station St: 
‒ Melrose Street 

Bay Road: 
‒ Station Street roundabout (as has been done at Carpenter and Church Street 

Brighton) 
‒ Trentham St 

Pedestrian crossing improvements/treatments, at other than roundabouts, could include: 
kerb extensions (some already have these), central pedestrian islands, formal pedestrian 
priority markings (‘zebra’ crossings), improved lighting (important to support night 
activation). There is technical and financial support available for such measures from 
Victoria’s Road Safety Partners 
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C) PROJECT FUNDING 

We expect Bayside Council would be aware of all available options, including a new TAC grant 
program where we understand applications begin 21 June and aim to encourage Victorian 
local governments to improve road safety issues in their local communities. 

The TAC and our road safety partners recognise the important role Local 
Governments play in road safety and they are key contributors to achieving 
road safety targets across the State. Local Governments are well-placed to 
identify specific problems, especially for walking and cycling, and to develop 
and implement solutions. This grant program provides funding opportunities for 
Local Governments to support projects that have the potential to reduce, and 
where possible eliminate, the likelihood of death and serious injury for 
pedestrians and cyclists in their local area. 

Local Governments can only be awarded one analysis and one infrastructure grant and 
must only submit one project application per funding category. 

(1) Analysis Grants of up to $30,000 (ex.GST) These are available for the 
investigation of pedestrian and cyclist road safety issues and/or the development of 
speed management and infrastructure treatment concepts which consider the Safe 
System Principles in addressing these issues. 

(2) Infrastructure grants of up to $100,000(ex. GST) with conditional 1:1 
contributions from the Local Government. These are available for the implementation 
of low-cost road safety infrastructure solutions and/or the trialling of innovative new 
road safety infrastructure solutions that aim to reduce the likelihood and severity of 
fatal and serious injury crashes for pedestrians and cyclists. 

See http://www.tac.vic.gov.au/about-the-tac/community/grants/local-government-
grants  
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This discussion brief was prepared by SSAP Members: 

Warwick Pattinson, PhD Urban Planning (Uni Melb), MSCE Traffic and 
Transport Planning (Purdue Uni), ARMIT Civil Engineering and Management 
Member, Institution of Engineers Australia, and Institute of Transportation 
Engineers (Aus. NZ) 

Ian Cochrane, Secretary 

D) FUTURE CONSIDERATION FOR IMPROVED AMENITY 

 Signs for way-finding. 
 More tree planting , for example along the sides of Waltham and Abbott Streets, and 

down the centre of Station Street – ‘themed’ by speed limits – larger trees for 
30km/hr streets. 

 Permanent planter boxes around outdoor dining areas to replace temporary fencing. 
 Improved lighting, particularly at crossing points. 
 Improvements to footpath including: surface upgrades when needed, `pram’ 

crossings, carry-over of footpath level and materials at vehicular crossings to 
emphasize pedestrian prority. 
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Sandringham Village – Proposed Events 2021 - 2022  
 
 
 
1 SUMMARY 

Sandringham Traders Association (STA) is seeking an allocation of funds from Bayside City Council 
to stage various activities, events and activations within the village over the 21 – 22 financial year. 
 
The purpose of this submission is to identify those activities, proposed dates and budgets. 
 
The activities have been drawn from the successful outcomes of the recently completed State 
Government approved project:  Activation of Twilight Economy – Sandringham Village.  Those 
activities were an outstanding success and well received by the Bayside community and the 
Sandringham Traders.  
 
At Ordinary Council Meeting 15 June 2021 – item 10.6, Council resolved to: 
1) Defer the detailed design and documentation associated with the Sandringham Streetscape 

Project to 2025-26. 

2) Consider minor improvement works to Sandringham Village on a case by case basis funded from 
the existing capital works or other appropriate budget line items. 

3) Noted that the Economic Development Team continued the delivery of the Bayside Local 
Economic Recovery Plan with a focus on place making opportunities. 

4) Continue to monitor Bayside Public Assets within the Activity Centres and ensure that they are 
maintained to a safe serviceable standard.  

It is also noted that Council continues to work on its economic development and tourism strategy.  
 
At Ordinary Council Meeting 18 May 2021 – item 10.7 (page 321) it was noted that Council has 
available funds for the Events and Celebration Program 21/22 to support events throughout all major 
and large neighbourhood activity centres of $230,000 made up as follows: 
 
 Carried forward  unspent 20/21 budget  $120,000 
 Additional budget 21/22   $110,000 
 Total budget    $230,000 
 

 
2 BACKGROUND 

STA has been organising the Sandringham Village Festival, which has been held in October each 
year for the past 12 years.  Whilst this festival attracts over 10,000 people, it has in recent years only 
been able to work as a break-even event and now in the COVID world a large risk, should large 
scale events not be permitted.  
 
STA is proposing to replace this one event with an event program throughout the year which brings 
together a wide range of entities within the Sandringham community.  Each event or activation would 
have minimal impact to road closures, council car parking, waste and cleaning. 
 
STA had great success with activations & events through the Victorian Government grant to 
stimulate the Twilight economy through January – May 2021. 
 
The feedback from these events has been sufficient and there is a good amount of support from 
traders, the local community and community groups to put together a calendar of smaller events. 
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3 PROPOSED EVENTS 

Foreshore Twilight Markets 
October, December, February, April, June  
 
Over 30 external makers market stall holders will be invited to take part of this foreshore event.  It is 
suggested that at least one market will be upsized to a larger scale (eg: Christmas Market in 
December or Food & Wine Market in March) 

STA proposes 5 markets – October, December, February, April & June  

As the market progresses, it is expected that this will becomea a self funded activity, however 
currently there are additional expenses, such as some additional infrastructure, advertising, first aid 
and entertainment.  
 
Budget: $3,000 per market ($15,000) 

 

 

Foreshore Wellness Programs  
Wellness activities would include, Meditation, Yoga & Pilates on a weekly basis to be located on 
foreshore / rotunda. Held from December – March.  The programs to be delivered by local 
businesses. 
 
Budget: $5,000 

 

Village Activations  
The STA proposes to have a small activation in the village each month throughout the year. This 
could include street buskers, historical walks, art tours, each month. These activations will be done 
in collaboration with local traders, local performers and SSAP an Sandringham and District Historical 
Society. 
 
Budget: $500 per month ($6,000 ) 

 

Labour Day Weekend   
A Weekend of music and entertainment throughout the Sandringham Village, held on the March long 
weekend      
 
Budget: Costs for entertainment $5,000 

Food & Wine Festival     
Showcasing a variety of vignerons from the Mornington Peninsula without leaving your suburb. 
Including 30 of Mornington Peninsula’s wine makers on display to sample and purchase their wines.  
Located on the foreshore area, this would be part of one of the Makers Market. 
 
Budget: This event would be self funded, if to be added to one of the makers markets   
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4 ACTIVTATION SITES  

There are four main activation sites that would be used for all events. 
 

• Sandringham Foreshore (including Rotunda) 

• Village Square  

• Bay Road Square   

• Village car parks (total 6) on station street (Opposite Railway Station) 

 
 
 
 
 
 
 

5 EVENT MANAGEMENT  

Sandringham Traders Association will engaged the services of The Production Place (Event 
Logistic Group Pty Ltd) to oversee all activities, events & activations in the village over the 12 month 
period.  (01/07/21 – 30/06/22) 
 
The Production Place is a well respected Melbourne based Event Management Company with an 
exceptional history in the provision of services to the events industry. 
 
Specialising in small, medium and large scale events, TPP has been responsible for the successful 
event logistics, production management and programming of numerous events. 
 
TPP's excellent reputation has been forged by a tight-knit professional team who excel in delivering 
streamlined and inventive event solutions, where every project is taken with a fresh and unique 
approach. 
 
The STA has a long standing relationship with TPP and would appoint this company to event 
manage each event, to ensure that all permits, event management, Risk Assessment and traffic 
management requirements are met, inanition to the COVID 19 regulations. 
 
Monthly event management fee $1,100 per month  
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6 TOTAL BUDGET  

Prices exclude GST  

Activity   Total 

Foreshore Twilight Markets $15,000 

Foreshore Wellness Programs $5,000 

Village Activations  $6,000 

Labour Day Weekend  $5,000 

Food & Wine Festival  $0 

Event Management Fee  $13,200 

Total  $44,200 
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