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“There comes a time when humanity is called 
to shift to a new level of consciousness, to 
reach a higher moral ground. A time when we 
have to shed our fear and give hope to each 

other. That time is now.”

Wangari Maathai
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The Foundation of TICAH 
Working from the Inside Out

I started TICAH in Kenya in 2003 to explore the positive aspects of culture in the 
service of holistic health, to start from the inside out. I believed the maxim, “As 
within, so without,” and I felt that the international public health world focused 
too little attention on the cultural and spiritual sides of health and healing. They 
also overlooked the power we have to protect our own health and, in so doing, 
overlooked who we are, what we care about, and what we already know. Instead, 
they imposed one-size fits all answers to deeply cultural and social health issues. I 
wanted to do something different. 

I wanted to work from the demand side of things—with 
the people in need of healing or who want to protect their 

health in ways that began with what we have, what we 
value, who we are, and how we want things to change. 

I no longer wanted to ignore herbs, food, ritual, ceremony, celebration, art, 
music, movement, friendship, self-expression, or community as if they held no 
consequence for health. I wanted to start with these and see where it led.

This is the spirit of TICAH. We listen. We celebrate. We realize the power of 
beauty. We recognize the unjust power dynamics that shape the possibilities 
for attaining health or justice. We realize, from our shared experiences, that we 
are not alone. We strengthen community and we find our power to act. We build 
alliances and relationships. We continue to learn and to question. We find our 
voice. Every program at TICAH has this positivity at its center. How do we convey 
this spirit in all we do? This is “demand-side approach,” and it is also so much 
more. It is our practice, our pedagogy, our way of working.

We don’t just want batterers to stop hitting. We want good relationships. We don’t 
just want abortion to be safe and legal. We want women and girls to be strong and 
powerful, to be in control of the things that they can be in control of, with grace 
and beauty. We want our homes to be nourishing, our streets to be beautiful. We 
want our stories shared and heard. This is also what we mean by “culture” and 
how and why we work on and with culture—that inside us and around us. We 
believe this collective reflection and action is what changes the world. 

This five-year strategic plan, being put in to place in TICAH’s 19th year of 
life, represents a huge milestone for us. It not only focuses on our programs, 
strategies, and work plans but also on TICAH as an organization—on what we 
stand for, how we learn and how we ensure that we stay true to our culture-art-
health framework. As the Founding Director of TICAH and as the current Chair of 
the Board, I celebrate the deep questioning and learning that has taken place to 
envision our future and develop this strategic plan. I believe this plan insists that 
we pay as much attention to how we work as to what we are working towards. 
How we go is where we get.   

Mary Ann Burris
Founding Director
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Foreword
Finding Answers Together

I am delighted to present to you the TICAH strategic plan 2022-2026 that was 
created through a thorough, transparent, consensus-based process that included 
the hearts, minds, and voices of staff, partners, supporters and board members. It 
articulates the strategic vision, goals and objectives we have identified to better 
fulfill our mission and serve our communities.

This plan also connects to “People, Planet, Prosperity, Peace, and Partnership,” 
the ‘five Ps’ of Agenda 2030 underpinning the Sustainable Development Goals 
(SDGs). In this decade of SDGs implementation, a critical challenge for Kenya – as 
for any other country – will be to translate the universal language of the SDGs into 
the individual and collective lives of citizens inhabiting specific communities, cities 
and districts or regions in ways that make the transformative change of Agenda 
2030 meaningful to their needs and aspirations. In Kenya, TICAH is uniquely 
positioned to support this process of transformative social change through our 
work with some of the most culturally and socially marginalized communities 
to build their agency and co-create change for health, resilience, wellbeing, 
fundamental freedoms and, therefore, fundamental rights. 

We are excited about this new strategy that we believe will create transformative 
change and remove barriers to equitable health and social well-being. We hope to 
work with others to realize meaningful action on gender justice, climate change, 
and holistic health. Our culture-art-health framework will be integrated into a 
greater number of health and social programs and partnerships for social inclusion 
and more livable cities and towns.

We believe that as long as we ask the right questions, 
the right answers will come.

In the next five years we seek to ask the right questions, work more deeply 
with our communities to seek answers and to amplify the community actions to 
influence the practices, laws and policies that govern our collective communities.

Jedidah Maina
Executive Director
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Vision Statement
A safe and just world where rights are realised, the beauty 
of culture and diversity are celebrated and holistic health is 

attained.

Mission Statement
We amplify community action to realise the transformative 
power of culture for fundamental rights, holistic health and 

social wellbeing.

TICAH Strategic Goals
Cultural and social barriers to equitable health and social 

outcomes are removed, especially for marginalised 
populations.

Transformative change for social justice is realised through 
a greater and diverse network of cultural, artistic and social 

activists and actors.

Our work is adopted and sustained by many diverse allies 
and partners.

Theory of Change
Culture has the power to change our lives. It shapes our 
values and our sense of self and whether we see others 
as equal and worthy of dignity and by this power it can 

create justice or injustice. By amplifying community action to 
interrogate the power of culture, we can transform the idea 

and practice of power itself and create societies that are 
more inclusive and equitable, and therefore more just. 

We will impact 500,000  lives by 2026

TICAH Strategic Plan // 2022-26
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“Justice is what love looks like in public!”

Cornel West 

TICAH AT A GLANCE
How We Work

Art with Heart
Thriving Arts Community, 
 Urban Spaces and Health, 
 Arts for Social Change and 

 Wellness

Healthy  Households
Nutrition, Herbal Medicine, 

 Empowered and Connected 
 Communities

Our Bodies, 
Our Choices

Choices and Access, 
 Movement Building,  Advocacy, 

Transformative  Change

INdigenous 
Knowledge & 

Culture
Recognition, Traditional 
 Knowledge for Social 
 Wellness, Indigenous 

 Women’s Power
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Focus Areas
Program Specific and 
Multidisciplinary Themes

• Knowledge and Skills
• Advocacy
• Choices and Access

• Food Security
• Environmental Sustainability
• Indigenous Knowledge for Resilience

Gender Justice

Climate Justice

Holistic Health • Mental Health
• Nutrition
• Urban Spaces and Health

Priority Areas

TICAH’s focus for the next five years will be in three thematic areas: gender justice, climate justice and holistic 
health. These areas represent global, regional and community level challenges that all of TICAH’s programs 
have been working on, in addition to others, over the years. We believe it is time to focus on them if we are 
going to find sustainable, equitable and healthy ways of living on this planet. These three thematic areas also 
represent individual program focuses, strengths, overlapping interests and opportunities all of which TICAH will 
tap in multidisciplinary teams in order to tackle challenges from different angles and with different approaches. 
It is our intention that our culture-art-health framework will be integrated into a greater number of health and 
social programs and partnerships for social inclusion and more livable cities and towns.
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cul·ture
noun

Culture influences what we eat, how we dress, who we have sex with, when we get married, 
how we organize for justice, how we take care of our bodies, how we talk about change, how 
we express ourselves, how we care for our environments, how we raise our children, how 
we celebrate, mourn, share. Culture includes our arts practices, our songs, our communal 
institutions, our medicines, our beliefs, our rituals.  

Why a focus on culture?

Health is itself a cultural construct. But not all cultural 
constructs of health may be conducive to equitable 
outcomes and contribute to holistic health and social 
wellbeing. More than ever, we need organizations 
like TICAH with the experience to work with and 
through cultures to drive transformative social 
change for holistic health and wellbeing.

Culture is often looked at only in terms of its 
shortcomings or as a determinant of health and 
social problems. At TICAH, our approach to working 
with and through culture is based on valuing and 
amplifying the cultural resources that communities 
already have to build health and wellbeing while 
supporting them to clarify what they need to change 
to become more resilient, just, and inclusive. We 
recognize that every health and social problem is 
multifaceted and responses must be based on a 
shared understanding within communities to bring 
about sustainable change.

When this happens, cultural change translates into 
transformative social change: a commitment to 
modify values, beliefs, behaviors, and processes 
that drive injustice, exclusion and make communities 
fractured and unsustainable. The goal is not to 

turn upside down or tear the cultural identity of a 
community, but to build agency of the community – 
in its diversity of voices - to identify which cultural 
norms may support or hinder better outcomes for all, 
and how communities can make a process of change 
meaningful to their lived experiences in order to 
affirm and realise fundamental freedoms for all. 

Part of transformative social change is 
communities recognizing and using positive 
cultural practices, such as traditional forms 
of organizing for justice or arts practices for 

connection and healing, to tackle contemporary 
societal, political and environmental challenges.  

In this context, “cultural change” is the remembering 
and repurposing of cultural practices towards 
transformative social change; it’s the “bringing 
back” of practices that once worked and can work 
once again for more sustainable outcomes that are 
meaningful to communities. This is a sector in which 
TICAH has worked since its founding.  Ignoring the 
power of culture means endangering the future.
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REAFFIRMING AN INTERSECTIONAL AND 
HOLISTIC APPROACH 

Fundamental freedoms are fundamental rights of 
all people regardless of how they are culturally and 
socially constructed. For us at TICAH, promoting 
holistic health is a very meaningful way to contribute 
to health equity, which is not just about redistributing 
resources. This means that realizing transformative 
social change for equity – and therefore holistic 
health and wellbeing - requires striving beyond 
equal opportunities and redistribution of resources, 
and focusing instead on achieving substantive 
equality. At its core, substantive equality means 
identifying and acting on the root causes of systemic 
discrimination and deprivation of fundamental 
freedoms. 

For us at TICAH, this means affecting cultural 
beliefs, norms and stereotypes that reinforce 

discriminatory power relationships and 
marginalizing social systems while also amplifying 

and celebrating cultural beliefs and practices 
that enhance connection, tolerance, justice and 

sustainable living.  

Substantive equality also requires us to acknowledge 
that people experience discrimination differently, 
not only because of who they are as individuals but 
also because of the groups to which they belong 
and how these groups are culturally and socially 
constructed: indigenous peoples, adolescent girls 
and young women, people living with disability, 
PLHIV, LGBTIQ+ people, migrants, refugees, and 
any group that is culturally constructed as ‘other’ or 
unworthy of equal dignity. For these reasons, we will 
apply an intersectional perspective to implementing 
our strategic plan across programs in order to 
achieve our goals. 

Cultural and social norms about gender, sexuality, 
race, age, religion, or disability often result in 
various forms of stigma and discrimination that 
many individuals and groups may experience at 
the same time. This is what it means to experience 
intersectional discrimination and marginalization. We 
see this all the time in our work. 

While each one of our programs can be a 
strategic entry point to help address intersectional 
discrimination and marginalization, we also 

have the capacity to synergize the continuum of 
support that our programs can offer by working as 
multidisciplinary teams. TICAH was founded on this 
understanding, and our 2022-2026 strategic plan 
prioritizes this perspective for all the work we will do.

We also recognize that, just as no one person is just 
one thing, one approach of support is usually not 
enough for transformative change. When TICAH 
was founded, the work that organically grew was 
intentionally integrated. We supported PLWHIV with 
peer group discussions about the foods we eat to 
stay healthy and boost our immune systems, but 
also used art for acknowledging and healing from 
the challenges our statuses and stigma take on our 
mental health. Additionally, a discussion about HIV 
naturally led to a conversation about safe sex and 
other SRHR topics. We learned early on that a holistic 
approach is effective.  

Over time, we found the need to focus on specific 
challenges that each of our program communities 
faced: loss of indigenous knowledge across 
generations, shrinking and fragmented art and 
cultural spaces, policies that restrict and block 
access to safe health services, increased GBV in 
informal settlements, etc. These specialised program 
initiatives led to important work, impact and to a 
deepening of networks that are critical to this day. As 
we move forward we will continue to put energy into 
this program specific work. That said, we now feel 
ready to dive back into the multifaceted approach of 
TICAH and to integrate the past several years with 
the foundation of the organisation. Although there 
are pieces of work that are still relevant and useful 
to continue to build through individual programmatic 
responses (as we will), we are committed that our 
programs also offer a holistic approach that can 
benefit diverse populations.  

We will work as multidisciplinary teams across our 
program portfolio because all the issues we touch in 
our work are experienced in one way or another – or 
in many ways - by all the communities we work with. 
As marginalized people often experience multiple, 
overlapping sources of oppression, we will work to 
unpack and address these intersections using all our 
resources - positive traditional practices, arts practice 
and creativity, advocacy for just policies, public sites 
of connection, networks of trusted providers, food 
as medicine, and more. It takes a creative, holistic 
approach for sustainable results. 

TICAH Strategic Plan // 2022-26
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Just as no one person is just one 
thing, one approach of support 

is usually not enough for 
transformative change. It takes 
a creative, holistic approach for 

sustainable results. 



Culture-Art-Health

Operational Framework

Our unique culture-art-health framework and our tried and tested methodologies will enable us to deepen an 
intersectional and multidisciplinary approach to respond to complex issues that our communities identify as 
their priorities for cultural and social change. Communities will continue to drive and own the implementation of 
our operational framework, which builds on many years of work through our methodologies.

Listening and Co-Creation
We start by listening to communities’ stories, 
cultures, challenges, opportunities, adaptations, 
and more. Through listening and discussion, we co-
create programs finding progressive ways to address 
Kenya’s most pressing issues.

Safe Spaces and Values 
Clarification
We create safe spaces for people to openly share 
their views, values, challenges and experiences 
without judgment or repercussions. In these 
spaces, we also clarify values that we individually or 
collectively have about certain issues or ideas. By 
clarifying values, we establish areas where we 
connect and where we need to find mutual 
understanding.

Facilitation and Training 
of Trainers
We are facilitators supporting communities to 
organize themselves, find local solutions to 
challenges, advocate for change and protect one 
another. We have developed several tools to support 
conversations and learning in workshops. We 
provide these materials to local trainers and 
facilitators to share within their communities after 
they are trained on how to use them.

Advocacy and Celebration
We raise our voices to advocate for better laws, 
policies and practices to protect rights, access to 
holistic health services, freedom of expression, 
indigenous culture, sexuality, reproductive health. We 
celebrate the beauty and diversity of ideas, 
ethnicities, religions, sexuality, music, art, genders, 
indigenous cultures, and traditions as expressions of 
a healthy society

Multidisciplinary Projects 
We acknowledge that no one person is just one thing and therefore our multifaceted approach to supporting 
communities brings creative, diverse perspectives and projects into conversation to overcome challenges.
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Amplified community action for 
fundamen tal rights, holistic health and 

social  wellbeing

Theory of Change
By amplifying community action to interrogate the power of culture, we 
can transform the  idea of practice of power itself and create societies 

that are more inclusive and equitable, and  therefore more just. 

Community

Culture
Acting on the cultural 

determinants of inequity 
and  reaffirming positive 

cultural  practices

Art
A universal medium 

with its own power for 
 transformative social 

change

Health
A fundamental right, 
which is essential for 

sustainable  and resilient 
communities

Strategic Goals
Cultural and social barriers to equitable health and social outcomes are 

removed, especially for marginalised populations.

Transformative change for social justice is realised through a greater 
and diverse network of cultural, artistic and social activists and actors.

Our work is adopted and sustained by many diverse allies and partners.
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Strategic Objective 1 
To realize the social activist role of 
art and artists to strengthen and 
further expand TICAH’s scope to 
achieve the transformative power of 
its culture-art-health framework.

Strategic Objective 1
To become a point of reference 
and capacity building to realise the 
role of indigenous foods and herbal 
medicine for food security, holistic 
health, fundamental rights, and 
social wellbeing in Kenya.

Strategic Outcome 1.1
A thriving arts community 
contributing to social wellness 
and urban health.

Strategic Outcome 1.2
Art and culture is integrated 
into a greater number of health 
and social programs and 
partnerships.

Strategic Objective 2
To lead strategic internal program 
partnerships in which the culture-art-
health framework is realized through 
an intersectional perspective and art 
is used in its transformative role (i.e. 
not merely as a supportive method 
for the other programs).

Strategic Outcome 2.1
The social activist role of art is 
understood, valued, and realized 
across TICAH’s program portfolio. 

Strategic Outcome 1.1 
Individuals, households, and 
communities are empowered to 
make healthy choices for holistic 
health, social wellbeing and 
fundamental rights.

Strategic Outcomes 1.2 
Relevant sectors use food and 
plants as medicine in managing 
HIV and non-communicable 
diseases.

Strategic Objective 2 
To systematically document and 
communicate the learning of all 
aspects of Healthy Households and 
the relationships to healthy choices 
for social wellbeing.

Strategic Outcome 2.1  
Knowledge and approaches 
on best practices are curated 
then disseminated and used 
effectively in marginalised 
communities. 

Art with Heart
Funding Needs: 
$500K/year

Healthy 
Households
Funding Needs: 
$500K/year

Programmatic Overview 

Program Strategic Objectives Strategic Outcomes

Strategic Objective 1 
To amplify the transformative power 
of IKC to provide an enabling 
environment for traditional medicine 
to thrive, indigenous communities 
to effectively realise gender justice 
and resilience to climate change.

Strategic Outcome 1.1
Indigenous people are resilient 
and their voices included in 
addressing climate justice and 
holistic health.

Indigenous 
Knowledge and 
Culture
Funding Needs: 
$500K/year
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Strategic Outcome 3.1  
Strategic alliances are 
established promoting women’s 
indigenous power for inclusion 
and equality.

Strategic Outcome 3.2 
Knowledge and approaches 
on best practices are curated 
then disseminated and used 
effectively within the strategic 
alliances.

Strategic Objective 3 
To build relationships and strategic 
alliances internationally to 
strengthen learning, resources, and 
the recognition of the transformative 
power of IKC.

Strategic Objective 2 
To ensure consistent and systematic 
critical reflections and to document 
and communicate - internally and 
externally - processes, results, and 
impacts in responding to current 
health and social challenges 
through TICAH’s transformative 
culture-art-health framework.

Strategic Outcome 2.1  
The power of IKC is recognized 
in response to climate change, 
gender justice, and holistic 
health.

Strategic Outcome 2.2 
Results and impact data from 
work is used to strengthen 
program design and 
implementation. 

Strategic Objective 1 
To strengthen TICAH’s position 
as a lead organization in Kenya 
that builds agency and ownership 
of communities through the 
transformative power of culture-art-
health to identify and realise their 
SRHR needs through evidence-
based responses; and co-create 
impactful work with marginalized 
populations as equal partners for 
their SRHR and social inclusion.

Strategic Outcome 1.1
SRHR choices and agency are 
expanded especially for the 
most marginalized including 
adolescent girls, boys, young 
women, women with disabilities 
and sex workers.

Strategic Outcome 1.2
Access to SRHR information 
and services is expanded for 
marginalised populations and 
systemic social and cultural 
barriers to inclusive gender 
justice are reduced.

Strategic Objective 2
To achieve and maintain technical 
rigor in program development 
and MELS for the priority of SRHR 
interventions that strengthen our 
capacity to work intersectionally and 
multidisciplinary with internal and 
external partners. 

Strategic Outcome 2.1  
Knowledge and approaches 
on best practices are curated 
then disseminated and used 
effectively in marginalised 
communities.

Indigenous 
Knowledge and 
Culture
Funding Needs: 
$500K/year

Our Bodies, Our 
Choices
Funding Needs: 
$1M/year
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How We Get There
In order to make this strategic plan impactful, TICAH will be 

working to raise $2.5 million per year and to develop a deeper 
and more robust network of partners, researchers, activists, 

artists, traditional elders, herbalists and more to maintain and 
sustain the efforts over time.
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THANK YOU
We thank you for taking the time to understand TICAH’s 
strategic plan 2022-2026 and we are grateful to have 

you as part of our community. We are excited and ready 
to work towards sustainable transformative change and 
we hope you will join us on this journey. If you have any 
questions or if you would like to jump into the work with 

us, please contact us at listening@ticahealth.org. 

Asanteni
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Trust for Indigenous Culture and Health (TICAH)

P.O. Box 677-00502
Nairobi, Kenya

+254 (0) 710 272 175
+254 (0) 731 201 334

listening@ticahealth.org
ticahealth.org


