Your Future
Office

A guide on how to prepare your office for the
future and keep employees satisfied.
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01
Introduction
If 2020 has taught us anything, it is that we
need to prepare our offices for the future. The
situation we are currently in has changed the
way we look at working practices, with flexible
and dynamic work quickly becoming the norm. 


Workplaces need to adapt to meet this growing
desire for flexibility in order to keep employees
satisfied. But how do you adapt your workplace
and take it to the next level? 
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02 | Change the
Workplace
Ecosystem
The office used to be a place where employees would report to
every day. This has drastically changed with employers willing to
give their employees more freedom to choose when and where
they want to work.


The office will no longer be a place where employers and
employees report every day. Instead it will become a place
designed to support collaborative work, creativity and team
spirit. 


This new workplace ecosystem makes it important for
businesses to redesign the office. Eliminating desks, creating
more meeting rooms, implementing interactive technology and
using space to inspire creativity. These are just a few of the
ways your workspace can become innovative and reach new
heights. 
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03 | Decentralisation
Another growing trend in the workplace is decentralisation. A
perfect example being the hub-and-spoke model.
The hub-and-spoke model eliminates having a company headquarters. Instead,
this headquarters is replaced by a main office, called a ‘hub’, and smaller offices
known as ‘satellite offices’ or ‘spokes’. These spokes supplement the hub and
come in many different forms, including coworking spaces and shared office
buildings. Spokes are located within easy reach of employees’ homes, giving
them more flexibility and a better work-life balance.
This concept is not new, with multinationals already implementing similar forms
of decentralisation and reaping the benefits. Just look at Amazon and its large
investment into creating ‘tech-hubs’ throughout the U.S.
Decentralisation is also a great way to get new talent. Making your workplace
more geographically dispersed instantly expands your talent pool and attracts
new gems.
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04 | Different
Workflows
Reimagining the workplace also means creating new workflows.
2020 was a very unpredictable year and many organisations
noticed they were unprepared. 


Therefore, it is important to have alternative workflows
available to keep things running smoothly, even when
unforeseeable events occur.

5

05 | Technology
Technology has already been shaping the future office for many
years and will continue to do so. To keep up with the demands
of today, the office needs to evolve as well. The role of
technology in future offices cannot be ignored. As we move
away from traditional work, new technology needs to be
adopted to give employers and employees flexibility, whilst
maximising productivity.  


Before you adopt a technology-based solution, it is important to
answer a few questions first:



Does the solution fit with how I envision my future office?

Is this solution adaptable and able to grow with my company?

What does my office need to increase productivity?
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06 | Future Office
One thing is certain, the current developments will shape
workplaces for decades to come. 


To keep ahead of the crowd, you should know what your office
needs and how your employees see the future of your office.
Your employees should be at the heart of every decision, after
all, they are the heart of the organisation as well.

So start preparing for the future. Be a forward-thinking leader and envision
what the future will look like. Invest in flexible and adaptable technology, and
create new workplace ecosystems and workflows.
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