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F R E E S E  A N D  N I C H O L S

1.

Can the City please share photos 
to be used in presentations and 
the document?

PROJECT
UPDATE



P r o c e s s
C O M P R E H E N S I V E  P L A N N I N G



OUTREACH AND MEETING WORK PROGRAM F M A M J J A S O N D J F M A M J

CPAC Orientation | Introductions, SWOT, Visioning

Community Meeting #1

Communitywide Online Survey

Stakeholder Interviews

CPAC Meeting 1 | Guiding Principles, Vision, Goals

Community Meeting #2 

CPAC Meeting 2 | Land Use & Transportation

CPAC Meeting 3 | Economic Development

P&Z and Board of Directors Check-in

CPAC Meeting 4 | Housing & Resiliency

CPAC Meeting 5 | Community Character & Public Facilities/Services

Big Idea Boards

CPAC Meeting 6 | Implementation

P&Z and Board of Directors Check-in 

Community Meeting #3

Joint Workshop – CPAC, P&Z, Board of Directors

P&Z and Board of Directors Adoption

P R O J E C T  S C H E D U L E



F R E E S E  A N D  N I C H O L S

2. COMMUNITY
SNAPSHOT



C O M M U N I T Y  S N A P S H O T

HISTORICAL POPULATION TRENDS

POPULATION PROJECTIONS



C O M M U N I T Y  S N A P S H O T

MEDIAN AGE (2019)
28.6

Siloam 
Springs

35.4
Benton 
County

38.1
Arkansas



C O M M U N I T Y  S N A P S H O T

HOUSEHOLD TYPE
ETHNICITY AND RACE



F R E E S E  A N D  N I C H O L S

3. ECONOMIC
DEVELOPMENT



F R E E S E  A N D  N I C H O L S

There is demand for 554 owner-occupied units on an annual basis
• 74% of demand is for market rate product ($200k+) 

R E S I D E N T I A L  D E M A N D

 -

 10

 20

 30

 40

 50

 60

Less than
$100,000

$100,000 -
$150,000

$150,000 -
$200,000

$200,000 -
$250,000

$250,000 -
$350,000

$350,000 -
$450,000

$450,000+

U
ni

ts

Home Value

Siloam Springs Annual Owner-Occupied Demand

Ages 25 - 34

Ages 35 - 54

Ages 55 - 64

Ages 65+



F R E E S E  A N D  N I C H O L S

There is demand for 240 renter-occupied units on an annual basis
• 51% of demand is for market rate product ($1,000+/Month) 
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F R E E S E  A N D  N I C H O L S
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R E T A I L  L E A K A G E

Building Materials

Convenience Stores

General Merchandise

Clothing Stores

• Regional market
• Existing 

base/retail gravity

• Available vacancies
• Harness new 

tourism
• Pent up demand
• Increase demand 

generators

• Cost of real estate
• Lack of identity in 

corridors

• NW Arkansas
• TX and OK 

incentives
• Legacy ownership

Strengths Weaknesses

Opportunities Threats



F R E E S E  A N D  N I C H O L S

PUBLIC
INPUT SUMMARY

4.







W H A T  D O  
Y O U  L O V E  

A B O U T  
S I L O A M  

S P R I N G S  
T O D A Y ?



W H I C H  
W O R D S  B E S T  

R E F L E C T  
S I L O A M  

S P R I N G S ’  
V A L U E S ?

481 Small-town feel
473 Family oriented
322 Safe and healthy
319 Vibrant downtown
279 Business friendly
258 Connected community
255 Fiscally responsible
243 Natural environment preservation
168 Environmentally sustainable
166 Distinctive community character
137 Diverse and equitable
87 Innovative
67 Tourism oriented
54 Resilient
20 Other 



I N  2 0 4 0 ,  I  
H O P E  

S I L O A M  
S P R I N G S  
W I L L  B E …



F R E E S E  A N D  N I C H O L S

VISION &
GUIDING PRINCIPLES

5.



GUIDING 
PRINCIPLES

Small-Town Feel
Inviting and inclusive neighborhoods in a beautiful natural setting showcase Siloam 
Springs’ unique community character.

Community Oriented
We value inclusiveness and quality of life for residents of all ages. 

Safe and Healthy
Siloam Springs offers active lifestyle choices and services that promote a sense of 
wellbeing. 

Vibrant Downtown
Downtown Siloam Springs celebrates arts and culture, local businesses, and the 
history of the community. 



GUIDING 
PRINCIPLES

Business Friendly
Siloam Springs supports our local business community and attracts a wide 
variety of employment options.

Connected Community
The City is connected physically, culturally, and socially through programs, 
organizations, infrastructure, and shared experiences.

Fiscally Responsible
The City is intentional and transparent in its decisions, serving as a 
conscientious steward of the community’s resources.

Natural Environment
The City celebrates the natural environment as an essential component of 
Siloam Springs’ unique identity.



WHAT DOES SILOAM 
SPRINGS WANT TO BE?



STATEMENT
VISION

Siloam Springs is a modern, mid-sized city 
with a small-town feel. We are a 
welcoming, safe, and vibrant community 
celebrating our rich history and a 
connection to the natural environment. 
With a pride of place, we enjoy diverse and 
inclusive neighborhoods, unique 
destinations, and thriving businesses 
supporting our residents and the region.



F R E E S E  A N D  N I C H O L S

INPUT
6. PUBLIC



I N - P E R S O N  
M E E T I N G

Map Exercise
Work in small groups to create a map reflecting land use and 
transportation preferences. Be prepared to share your ideas. Each 
table will have a facilitator to guide the discussion.

Input Boards
Using input boards around the room, indicate your preferences and 
leave comments on the provided feedback form.



O n l i n e  O p t i o n



THIS IS  YOUR PLAN

www.siloamsprings2040.com
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