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F R E E S E  A N D  N I C H O L S

1.

Can the City please share photos 
to be used in presentations and 
the document?

PROJECT
UPDATE



C O M P R E H E N S I V E

P L A N N I N G  P R O C E S S



C O M P R E H E N S I V E

P L A N N I N G  P R O C E S S



OUTREACH AND MEETING WORK PROGRAM F M A M J J A S O N D J F M A M J

CPAC Orientation | Introductions, SWOT, Visioning

Community Meeting #1

Communitywide Online Survey

Stakeholder Interviews

CPAC Meeting 1 | Guiding Principles, Vision, Goals

Community Meeting #2 

CPAC Meeting 2 | Land Use & Transportation

CPAC Meeting 3 | Economic Development

P&Z and Board of Directors Check-in

CPAC Meeting 4 | Housing & Resiliency

CPAC Meeting 5 | Community Character & Public Facilities/Services

Big Idea Boards

CPAC Meeting 6 | Implementation

P&Z and Board of Directors Check-in 

Community Meeting #3

Joint Workshop – CPAC, P&Z, Board of Directors

P&Z and Board of Directors Adoption

P R O J E C T  S C H E D U L E



P L A N  A C T I V I T I E S

FEBRUARY 

2021

CPAC 
Orientation 
Meetings,

Board of 
Directors

&

Planning 
Commission 

FEBRUARY- APRIL

2021

Public Survey,

Stakeholder 
Interviews

&

Community 
Meeting No. 1

JUNE

2021

Community 
Meeting No. 2

AUGUST

2021

CPAC Mtg. No. 3
&

Mid-Project 
Update

JULY

2021

CPAC Mtg. 
No. 2

MAY

2021

CPAC Mtg. 
No. 1



F R E E S E  A N D  N I C H O L S

2. COMMUNITY
SNAPSHOT



C O M M U N I T Y  S N A P S H O T

HISTORICAL POPULATION TRENDS

POPULATION PROJECTIONS



C O M M U N I T Y  S N A P S H O T

MEDIAN AGE (2019)

28.6

Siloam 

Springs

35.4

Benton 

County

38.1

Arkansas



C O M M U N I T Y  S N A P S H O T

HOUSEHOLD TYPERACIAL DISTRIBUTION



C O M M U N I T Y  S N A P S H O T

HOUSEHOLD INCOME

POPULATION PROJECTIONS



E X I S T I N G  L A N D  U S E  M A P



F R E E S E  A N D  N I C H O L S

3. ECONOMIC
DEVELOPMENT



F R E E S E  A N D  N I C H O L S

▪ Community’s Vision

▪ Physical Opportunities

▪ Market Opportunities (demand)

Establishes community consensus, political support, and 
market-supported decision making

E C O N O M I C  D E V E L O P M E N T

Aligning

Economic development is the creation of wealth from 
which community benefits are realized. It is the sustained 
investment in growing the economy and enhancing 
quality of life for all residents. 



Why Siloam Springs?

• Quality of Life

• Natural Assets

• Downtown

• Part of Northwest Arkansas regional economy

• Access to quality employment

• Regional retail / amenities

• Favorable economic climate

E c o n o m i c  D e v e l o p m e n t
K e y  T o p i c



F R E E S E  A N D  N I C H O L S

There is demand for 554 owner-occupied units on an annual basis
• 74% of demand is for market rate product ($200k+) 

R E S I D E N T I A L  D E M A N D
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F R E E S E  A N D  N I C H O L S

There is demand for 240 renter-occupied units on an annual basis
• 51% of demand is for market rate product ($1,000+/Month) 

R E S I D E N T I A L  D E M A N D
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Residential Trends

E c o n o m i c  D e v e l o p m e n t
K e y  T o p i c



F R E E S E  A N D  N I C H O L S

3
2
1

4

R E T A I L  L E A K A G E

Building Materials

Convenience Stores

General Merchandise

Clothing Stores

• Regional market
• Existing 

base/retail gravity

• Available vacancies
• Harness new 

tourism
• Pent up demand
• Increase demand 

generators

• Cost of real estate
• Lack of identity in 

corridors

• NW Arkansas
• TX and OK 

incentives
• Legacy ownership

Strengths Weaknesses

Opportunities Threats



Retail Trends

E c o n o m i c  D e v e l o p m e n t
K e y  T o p i c

Opportunities



Corporate Service / Information Technology

Food-Related Industries

Healthcare

Sustainable Technologies

Transportation and Logistics

E c o n o m i c  D e v e l o p m e n t
T a r g e t e d  I n d u s t r i e s



Corporate Attraction Success Factors

E c o n o m i c  D e v e l o p m e n t
K e y  T o p i c



F R E E S E  A N D  N I C H O L S

▪ Downtown

▪ Residential, retail, office, mixed-use

▪ US-412 Corridor revitalization

▪ SH-59 Corridor

▪ Industrial, corporate campus

▪ Residential development

▪ Downtown infill, annexation, AR-16 & US-412 

O P P O R T U N I T I E S



F R E E S E  A N D  N I C H O L S

PUBLIC
INPUT SUMMARY

4.



▪ Safe community (low crime rate)

▪ Sense of community (friendly and welcoming)

▪ Great school system

▪ Wonderful parks, bike/walking trails, and many other 
opportunities for outdoor activities

S I L O A M  S P R I N G S ’  C U R R E N T
S T R E N G T H S

S W

O T

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

INTERNAL

EXTERNAL

NEGATIVEPOSITIVE



▪ Limited indoor family activity opportunities

▪ Proximity to retail family clothing shopping opportunities

▪ Limited childcare options

▪ Welcoming signage when entering Siloam Springs. I 
believe placing more welcoming/inviting signage at the 
entry points into our city would be a great way for us to 
help attract visitors and potential residents.

S I L O A M  S P R I N G S ’  C U R R E N T
W E A K N E S S E S

S W

O T

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

INTERNAL

EXTERNAL

NEGATIVEPOSITIVE



▪ I think that as cities and communities on the 49 corridor 
evolve into one large metro area, we have an opportunity 
to offer people the smaller community atmosphere with 
plenty of options and opportunities, that many people 
seek. 

▪ While I think keeping our small-town feel is very 
important, I also believe it is necessary that we consider 
annexation of some areas on the outskirts of our city…. 
to be sure we can provide these areas with needed 
services, while providing the city the ability to exercise 
regulatory authority necessary to protect public health 
and safety. 

O P P O R T U N I T I E S F O R  
S I L O A M  S P R I N G S ’  F U T U R E

S W

O T

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

INTERNAL

EXTERNAL

NEGATIVEPOSITIVE



▪ Influx of Crime: While I think Siloam Springs is 
currently a very safe city was an overall low crime rate, 
I think we should make sure we are focusing on 
maintaining that, by providing our law enforcement 
officers cutting edge training to prepare them for 
current/future crime trends. 

▪ Loss of small hometown businesses: Our small 
hometown businesses are vital to a huge part of the 
identity and draw of our community. In the age of 
online shopping, automation, working remotely, 
lockdowns, etc., I believe it is vitally important to 
promote and preserve our small businesses. 

T H R E A T S T O  
S I L O A M  S P R I N G S ’  F U T U R E

S W

O T

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

INTERNAL

EXTERNAL

NEGATIVEPOSITIVE





W H A T  D O  
Y O U  L O V E  

A B O U T  
S I L O A M  

S P R I N G S  
T O D A Y ?



W H I C H  
W O R D S  B E S T  

R E F L E C T  
S I L O A M  

S P R I N G S  
V A L U E S ?

481 Small-town feel

473 Family oriented

322 Safe and healthy

319 Vibrant downtown

279 Business friendly

258 Connected community

255 Fiscally responsible

243 Natural environment preservation

168 Environmentally sustainable

166 Distinctive community character

137 Diverse and equitable

87 Innovative

67 Tourism oriented

54 Resilient

20 Other 



I N  2 0 4 0 ,  I  
H O P E  

S I L O A M  
S P R I N G S  
W I L L  B E …







F R E E S E  A N D  N I C H O L S

Ages Online City In-Person

15-19 2% 13% 0%

20-44 49% 49% 37%

45-64 37% 24% 41%

65+ 12% 14% 22%

▪ Consistent results

▪ 7 of 8 guiding principles overlap

▪ Recurring key words

▪ No conflicting “agree/disagree” 

statements

C O M P A R I S O N

▪ Effective outreach across age groups



F R E E S E  A N D  N I C H O L S

VISION &
GUIDING PRINCIPLES

5.





WHAT ARE 

SILOAM SPRINGS VALUES?



HOW CAN VALUES

TRANSLATE TO GOALS?

FAMILY ORIENTEDSMALL TOWN FEEL

• XYZ • XYZ • XYZ • XYZ

SAFE AND HEALTHY VIBRANT DOWNTOWN



HOW CAN VALUES

TRANSLATE TO GOALS?

FISCALLY RESPONSIBLE NATURAL ENVIRONMENTCONNECTED COMMUNITYBUSINESS FRIENDLY

• XYZ • XYZ • XYZ • XYZ



WHAT DOES SILOAM 
SPRINGS WANT TO BE?



V I S I O N I N G

In 2040, Siloam Springs will be known 
for its quality of life, diverse business 
climate, and pride of place. Our vibrant 
downtown is a favorite destination for 
this family-oriented community with a 
unique small-town feel. We value the 
natural environment, connecting with 
our neighbors, and making informed 
decisions that support fiscally 
responsible allocation of community 
resources. 

11 22 Siloam Springs is a modern, mid-sized 
city with a small-town feel. A welcoming 
and safe, family-oriented community 
that celebrates its rich history and a 
connection to the natural environment. 
We enjoy diverse and inclusive 
neighborhoods, unique destinations, and 
thriving businesses that support our 
residents and the region.



VISION STATEMENT

CPAC SURVEY



VISION STATEMENT

ALTERNATIVE #3

• In 2040, Siloam Springs will be known for being a great place 
to raise your family, a place to retire to leisure living and a 
place that welcomes visitors in hopes that they will become 
neighbors. The historical downtown and the growing retail 
area on HWY 412 make available many types of dining, 
shopping and business choices for its citizens. The beautiful 
parks and trails allow outdoor enthusiasts many opportunities 
to see how Siloam Springs embraces its natural surroundings. 
While maintaining it's small-town charm it encompasses 
some of the more advanced methods of marketing and 
technology. It's location on the intrastate makes it a prime 
location for trucking industries.



VISION STATEMENT

SUGGESTED EDITS

• I would add the fiscally responsible comment to the 2nd one 
that I chose. I like that we look at our town as "supporting 
residents and the region". We are the western gateway into the 
'corridor'. An emphasis on 412 from Oklahoma to Hwy 59 is key 
in presenting ourselves as a unique and progressive community.

• I like that number 2 is more succinct. I do like the wording 
“vibrant downtown” and “pride of place” from number 1



F R E E S E  A N D  N I C H O L S

6. NEXT
STEPS



F R A M E W O R K

▪ Community Snapshot

▪ Vision, Guiding Principles, Goals

▪ Future Land Use

▪ Transportation/Mobility

▪ Economic Development

▪ Housing

▪ Resiliency

▪ Community Character

▪ Public Facilities/Services/Utilities

▪ Implementation



C O M M U N I T Y  

M E E T I N G  # 2

Thursday, June 17, 2021

In-person

▪ Presentation

▪ Small group/tabletop exercise

▪ Input boards

Online Experience

▪ Project website



C P A C  

M E E T I N G  # 2

Thursday, July 15, 2021; 4-6 pm

Review input from Community Meeting #2

Review draft plan content

▪ Future Land Use

▪ Transportation and Mobility 



THIS IS  YOUR PLAN



QUESTIONS?


