
 

 

 

 

 

 

In collaboration with City staff, the Consultant team held an orientation meeting for the Comprehensive Plan Advisory Committee (CPAC) on 

February 16, 2021.  

The meeting included the following: 

• An introduction to the Consultant team consisting of Freese and Nichols, Inc. and Catalyst, 

• An overview of the comprehensive planning process, 

• An overview of the City’s demographics about population, age and racial distribution, household types, household income, and existing land 

use distribution, 

• An overview of economic development focus areas, 

• Review of the 2008 Comprehensive Plan Values, 

• Strengths, Weaknesses, Opportunities, Threats (SWOT) analysis and visioning exercise,  

• An overview of the Comprehensive Plan website, 

• Feedback request on a survey to be open to the public in the future, 

• Future CPAC meeting dates. 

The Consultant team requested the CPAC to take a brief survey before the orientation meeting to give their opinion on the City’s 2008 

Comprehensive Plan Values and the City’s strengths, weaknesses, opportunities, and threats. The Consultant team shared and discussed the survey 

results with the CPAC at the orientation meeting. The PowerPoint presentation includes a summary of the survey results. The next few pages are the 

responses collected from the CPAC during the meeting in an open discussion about the SWOT results. 
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• Safe community (low crime rate) 

• Sense of community (friendly and welcoming) 

• Great school system 

• Wonderful parks, bike/walking trails, and many other opportunities for outdoor 

activities 

• Cooperation between different groups chamber, city, university – community 

partnerships 

• Short commute to trails and rivers & downtown 

• Business friendly community 

• City offers city activities (daddy daughter dance/programming) 

• Great location – 1 hr away from Tulsa – proximity to other communities 

• Stand alone community in comparison to the metro area 

• American legion is an active organization – City welcomes all organizations 

• Opportunity to be a big city through entrepreneurs present in the city, but maintain 

small town atmosphere 

• Outstanding industrial / manufacturing base 

• Has a greater stock of entry level homes (improvements from previous years) 

• Strong network of nonprofits 

• Sense of place in history – downtown and museum has kept a sense of their history 
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• Limited indoor family activity opportunities 

• Proximity to retail family clothing shopping opportunities 

• Limited childcare options 

• Welcoming signage when entering Siloam Springs. I believe placing more 

welcoming/inviting signage at the entry points into our city would be a 

great way for us to help attract visitors and potential residents. 

• Arts and entertainment opportunities (e.g. theatre ) 

• Homeless shelter or resources (emergency shelter options) – important 

for extreme weather conditions in the future 

• Public transportation options 

• Limited living options for seniors (e.g. people move to neighboring 

communities) 

• Disconnected trails and lack of pedestrian infrastructure  

• Lack of mid level or executive housing 
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• I think that as cities and communities on the 49 corridor evolve into one large metro 

area, we have an opportunity to offer people the smaller community atmosphere 

with plenty of options and opportunities, that many people seek.  

• While I think keeping our small-town feel is very important, I also believe it is 

necessary that we consider annexation of some areas on the outskirts of our city to 

be sure we can provide these areas with needed services, while providing the city 

the ability to exercise regulatory authority necessary to protect public health and 

safety.  

• More childcare options  and more community event venues 

• Expand amenities or activities at City Lake 

• Look for and recruit renewable energy to increase sustainable jobs (2x) 

• Embrace different cultures and community members 

• Cultural arts programs 

• Opportunity to grow 412 East (it already has a high traffic rate to contribute to the 

growth of this corridor) 

• Highlight the springs part of “Siloam Springs” like Eureka Springs or other towns 

• Enhance and improve east main street & activating surrounding neighborhoods 

• Implement the NWA Master plan with connecting Kayak Park to City Lake park 

• Attract more people to the City through races, competitions, tourist 

events/activities 

• More tourism 
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• Influx of Crime: While I think Siloam Springs is currently a very safe city was an 

overall low crime rate, I think we should make sure we are focusing on maintaining 

that, by providing our law enforcement officers cutting edge training to prepare 

them for current/future crime trends. 

• Loss of small hometown businesses: Our small hometown businesses are vital to a 

huge part of the identity and draw of our community. In the age of online shopping, 

automation, working remotely, lockdowns, etc., I believe it is vitally important to 

promote and preserve our small businesses. 

• More thought to the historic district consider preserving the original character and 

design – that’s part of preserving the core of the City 

• Following the trends of surrounding communities 

• Encourage growth but do not lose the original character of the community and its 

core values 

• Lack of attention to 412 – improving the median – being proactive 

• Losing community history and values 

• Change in climate/plan for extreme weather events (mitigation) 

• The City does not have an industrial park with utilities that can be marketed to 

target industries is a threat 

• Cannot compete in youth sports, programs and facilities in comparison to 

surrounding communities (e.g. kids going to Springdale to play sports) 

• Be strategic where growth happens – consider the location of a greenbelt 

• Communities merge together on edges 
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• Emphasize/Enhance downtown area – tourist attraction for visitors 

• Unique with the creek running in downtown 

• Creeks, springs and rivers – they are all City attractions to leverage 

• Strong live/work community – we need to preserve this attribute 

• Be a diverse City that is welcoming to all 

• Drive tourism 

• Bridge gaps between senior and youth populations 

• Become the City of choice in Northwest Arkansas that don’t like the hustle 

and bustle of the 49 corridor 

• Make people curious of downtown 

• Downtown lodging to make it a destination 

• Advertise Airbnb options 

• Provide a community recreation center with sports, arts and other community 

events 

• Foodie’s dream destination 

• More music festivals (2x) 

• Improve City Lakes, more camping and outdoor programming in the City’s 

parks 

• Consider a fiscal analysis to prioritize future endeavors, which is essential for 

implementing future initiatives 

• Leverage the existing downtown masterplan and build upon it/revamp the 

plan 

• Look at parking in downtown (maybe consider a parking garage) 
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