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To hit internal sustainability goals

To reach certification requirements

To meet compliance requirements for regional regulation 

For years, companies and commercial real estate developers 

have tracked the environmental impact of facilities, company 

vehicles, and energy usage. But another factor has become 

increasingly relevant: commuting.
 

Employee and tenant commutes are a major contributing 

factor to sustainability and compliance metrics. It matters 

how people travel and how far they come. 

Static surveys and manual models are a fine place to start, but 

the only way to accurately measure the impact of commuting 

is to streamline the way you collect, analyze, and report on 

commutes. 

Most companies prioritize better commute impact 

measurement for one of three reasons:

1.

2.

3.

In this eBook, we’ll cover the ins and outs of each, as well as 

what CRE and companies can do to better track and measure 

the impact of their commuters in order to meet their 

sustainability and compliance goals. 
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Hit internal sustainability goals

Reach certification requirements

Meet compliance requirements 

Companies are prioritizing 
better commute impact 

measurement to:



Part 1
3  C a t e g o r i e s  o f  

S u s t a i n a b i l i t y  a n d  
C o m p l i a n c e  I n i t i a t i v e s
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3 Categories of Sustainability and 
Compliance Initiatives
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While the goals are often similar, nuances distinguish the three 

primary types of sustainability and compliance programs:

Large corporations and real
estate f irms.

Large corporations and real
estate f irms.

Medium and large-sized 
companies and real  estate 
f irms.

Investors and consumers 
increasingly want to see 
companies embrace green 
init iatives.

Sustainabil ity certif ications
prove to tenants/employees
and investors that a company
is forward-thinking and
committed to making an
impact.

Many cit ies,  regions,  states,  
and even countries have 
adopted regulations that 
employees and real  estate 
developers must meet.

Internal  Sustainabil ity Goals Voluntary Certifications Mandatory Regulation 
Compliance

Who?

Why?



The environmental, social, and 
governance (ESG) framework 
categorizes employee commutes as 
Scope 3 emissions (Category 7).

Measuring Scope 3 emissions is 
complicated, and few measurements are 
more complex than commuting emissions.

Accuracy requires understanding the 
myriad modes available to commuters (e.g. 
public transit, biking, driving, carpools, 
shuttles), as well as the variance within 
each mode. (For example, two employees 
may both drive SUVs, but if one is gas and 
one is an elective vehicle, they cannot be 
counted in the same way.) 

Surveying employees yields less-than- 
accurate information and requires cross- 
departmental collaboration between 
facilities, HR, and sustainability teams, the 
latter of whom are often unaccustomed to 
dealing with commutes.

Internal  Sustainabil ity Goals

Transportation 
accounts for 18% of 
the prerequisites for 
LEED v4.1 O+M 
green building 
certifications.

In order to meet 
standards around 
commuting and earn 
higher certification 
levels, buildings must 
provide non-driving 
alternatives.
 
Figuring out what 
employees need, what 
they’d like, and what 
programs will be most 
cost-effective 
requires surveys, 
which are difficult to 
run, require inter- 
department 
collaboration, and are 
often inaccurate.

Voluntary 
Certifications

For employers: 
• Washington’s Commute Trip Reduction 
program 
• South Coast Air Quality Management 
District’s Rule 2202
• Washington, D.C.’s Parking Cashout Law
For CRE:
• Denver’s TDM ordinance

Knowing what’s needed, how to gather 
the right information, and reporting on 
required metrics is a complex 
undertaking. 

Surveys are limited when it comes to 
gathering accurate data, and confusing 
TDM ordinances make it difficult to know 
exactly what you need to collect in the 
first place. 

Taking the steps to meet compliance can 
be an administrative headache—as is 
proving that you’ve taken said steps. 

Standards for gathering, collating, and 
reporting data are stringent and far 
exceed what most companies are 
capable of managing on their own.

Mandatory Regulation Compliance

Challenges

In the Real  
World

(an 
incomplete 
l ist)
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https://ghgprotocol.org/sites/default/files/standards_supporting/Chapter7.pdf
https://www.usgbc.org/credits/existing-buildings-interiors-existing-buildings/v41/pf904
https://www.commuteseattle.com/resource/commute-trip-reduction-ctr-law/
https://www.commuteseattle.com/resource/commute-trip-reduction-ctr-law/
https://goglendale.org/our-services/for-employers/aqmd-rule-2202/
https://www.commutifi.com/resources/dc-parking-cashout
https://www.denvergov.org/Government/Agencies-Departments-Offices/Agencies-Departments-Offices-Directory/Department-of-Transportation-and-Infrastructure/Programs-Services/Transportation-Demand-Management


Part 2
M o d e r n i z i n g  t h e  A p p r o a c h  

t o  S u s t a i n a b i l i t y  &  
C o m p l i a n c e
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Use stand-alone 
technology like 
SurveyMonkey to 
gather data from 
commuters

Manually calculate 
metrics

Collect new data 
each time you need 
to measure a new 
metric

Distribute the same 
survey every year

Streamline collection of 
commuter data with purpose- 
built surveys

Use survey technology that can 
process simple, commuter- 
generated data (like start and 
end addresses) and accurately 
calculate distance, emissions, 
and more

Pull from the same data set to 
understand multiple initiatives

Allow employees to update 
their previous responses each 
year rather than start surveys 
from scratch

Use basic tools and 
models to calculate 
average 
sustainability 
impacts based on 
mode, distance, etc.

Task internal teams 
to build models or 
outsource model- 
building to 
consultants

Rely on basic 
guidance from 
certification 
programs and 
regulations

Rely on your survey 
platform to 
automatically use 
responses to 
calculate key 
metrics across all 
your goals and KPIs

Analyze in real-time 
whenever 
commuters update 
their information

Drill down to 
understand 
progress with
precision thanks to 
highly accurate data

Manually 
report for 
each separate 
certification, 
ordinance, 
etc. 

Pull time from
internal teams 
or external 
consultants to 
get the work 
time

Automate reports from 
your survey and analytics 
platform

Generate multiple reports 
from a single data set

Use software that 
partners directly with 
certification 
organizations and 
compliance regulators

Look beyond 
sustainability to 
understand how you can 
save money and achieve 
additional goals

Surveying Analysis Reporting

Modernizing the Approach to 
Sustainability & Compliance
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In the face of the challenges looming over data collection, analysis, and reporting, 

existing methods nearly always fall short. Here, we’ve laid out actionable steps 

you can take to improve your approach across each of the three stages.



Part 3
T h e  P o w e r  o f  a n  U p d a t e d

A p p r o a c h
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The Power of an Updated Approach
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Just how big a difference does a streamlined, interconnected 

approach make? 

For one company trying to hit new sustainability goals, we broke 

down the two different paths their attempt could take:

Scenario 1: Meeting Requirements the Old-Fashioned Way

Scenario 2: Taking a Smarter Approach to Sustainability and 
Compliance

Companies are hitting 
new sustainability goals 

in two ways:  

Meeting requirements the old- 
fashioned way

Taking a smarter approach to 
sustainability and compliance



Scenario 1: Meeting Requirements 
the Old-Fashioned Way

10

A corporation puts in place an aggressive environmental plan: 

They’ll reach net-zero carbon by 2030. The sustainability team, 

naturally, is the one tasked with achieving this goal using a standard 

ESG framework. 

As a step to meeting their goal, they’ll need to get their buildings 

LEED certified. As an added bonus, multiple of the company’s 

buildings fall within regions with TDM ordinances that must be met.

The sustainability team is confident. After all, this is what they do! 

The team gets started and cruises along…until they reach employee 

commuting. They’ve never worked on this part of the equation 

before. Unsure where best to begin, they reach out to the facilities 

team. 

The facilities team, though, has neither the metrics nor the time to 

collect them. Things have hit a wall. Lisa, a member of the 

sustainability team, is tasked with solving the problem. 

Lisa is no stranger to solving problems, so she and her team 

promptly get to work, beginning with the company’s ESG 

goals. To figure out where they currently stand, Lisa builds a 

survey using SurveyMonkey and sends it out to all 

employees. 

Three weeks—and several email reminders—later, she finally 

has enough responses to meet the minimum requirement to 

take a measurement. The data doesn’t include vehicle

information, but they’re glad to have something to work with. 

Lisa writes up a report and delivers it to the team. 

It’s an okay start, but a limited one: the report doesn’t set out 

a roadmap for improvement, nor is it shared with the 

facilities team. 



Employees are starting to get a 
bit frustrated. How many times 
are they going to get nagging 
emails about completing the 
exact same survey? 
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Next, the team turns to LEED certification and the process starts all 

over again. Then again, for the TDM ordinances. Each effort takes a 

big lift from Lisa in the team. 

Surveys have to be designed, sent, and the data examined. The 

models the team put together aren’t bad, but Lisa has a suspicion 

they aren’t as sophisticated as they’d ideally be. 

Wading through the various standards and requirements of local 

ordinances and certifications is a part-time job in itself, as is getting 

data precise enough to hit them. There’s hardly any time left over to 

design real strategies to improve on the numbers the team has 

calculated.

A year later, the sustainability team regroups to check on their 

progress. The only way to know how they’re doing? You guessed it: 

another survey. 

By this point, employees are starting to get a bit frustrated. How 

many times are they going to get nagging emails about completing 

the exact same survey? 



Scenario 2: Taking a Smarter Approach 
to Sustainability and Compliance
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A corporation puts in place an aggressive environmental plan: They’ll reach 

net-zero carbon by 2030. The sustainability team, naturally, is the one 

tasked with achieving this goal using a standard ESG framework. As a step 

to meeting their goal, they’ll need to get their buildings LEED certified. 

As an added bonus, multiNow, let’s imagine that the same corporation 

approaches its goals just a little bit differently. Instead of launching into 

manual measurements when confronted with commuting confusion, what 

if Lisa had been empowered to use a dedicated software system that 

could streamline the process?

When the sustainability team reaches out to facilities, facilities suggests 

the two departments both use a commute management platform that can 

streamline data between the two. 

Survey responses (run through the platform) are reasonably easy to come 

by, helped along by the fact that commuters get useful information and 

suggestions about their commutes as a result of completing the 

questions. 

With data flowing in, Lisa generates automated reports for 

each of the company’s various goal, certification, and 

regulation needs. 

Freed from the time-consuming work of chasing survey 

respondents, building models, and manually attempting to 

calculate emissions numbers, Lisa and the team have time to 

work on programs that can help the company hit its 

sustainability goals. With highly accurate data, they can create 

specific plans to improve things. 

A year later, employees get an email asking them to update 

their commuter information. Rather than starting from scratch, 

they’re able to simply take a minute or two to amend anything 

that’s changed over the course of the previous 12 months. 

As employees update their data, the sustainability team can 

check reports in real-time. What they see is great news: 

They’re well on their way to achieving their goals!



Next Steps:
F i n d i n g  t h e  T e c h  F o r  t h e  

J o b
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The key difference-maker between successfully incorporating 

commuting into your sustainability and compliance efforts is 

streamlined, dynamic data. 

Static surveys and manual models can offer rough estimates of 

where companies stand but often aren’t enough for meaningful 

measurement. 

14

With the right tech on their side, multiple teams (and smaller 

teams!) can work collaboratively to achieve their sustainability and 

compliance goals. Plus, with the one-two punch of more accurate 

data that are also automatically analyzed and reported on, there’s 

more time left over for teams to do the most important work: 

building programs that will transform their companies for the 

better. 

Finding the Tech For the Job

Incentivizes completion with 
valuable insights

Allows commuters to update 
previous results rather than start 
from scratch each time

Collects one set of data that can 
be reused

Surveys Analysis

Automatically calculates 
progress toward all 
goals

Updates in real-time

Makes accurate 
calculations

Reporting

Automates reports

Streamlines reporting by partnering
with certification organizations

Generates multiple reports from a 
single data set

Reports on more than just 
sustainability



Your Sustainability Partner

Commutifi streamlines sustainability and compliance efforts by 

offering surveying, analysis, and reporting, all in one place. 

Learn more

Schedule a
call with
our team
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ESG Scope 3, Category 7

LEED certification

Compliance with external regulations

Other internal/external goals

Use Commutifi's Sustainability tools to streamline your company's

sustainability goals in:

Ready to increase the adoption of your commuter programs and

reduce your commuter emissions?

https://www.commutifi.com/get/sustainability
https://calendly.com/commutifi-sustainability/sustainability-commutifi-demo

