
 

 

 
 
 

 
Returning to Work Best Practices: 
A 10-day guide to revamping your commuting and work from 

home policies. 
 

 
 
 

During the “Safe at Home” orders, Commutifi is offering FREE commuter analysis for any 
company interested in building out commuter benefit programs for their employees’ safe 

return to work. 
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Introduction: Commuting Challenges Post-COVID19 

 

Many of us are eagerly awaiting “Safe at Home” orders to be lifted and a return to 
normalcy. However, while employees may be ready to leave their homes and return to the 
office, it appears more likely that the commuting systems that take them there may not. 

 

Since the beginning of social distancing in the United States, public transit and rideshare 
systems have seen ridership down as much as 94% and have been forced to suspend or 
severely limit services. And these measures could last until 2022, hinting at problems in 
shared services extending long beyond the end of “Safe at Home” orders. In fact, in 
Shenzhen, China, metro usage was still at only 34% of normal four weeks after re-opening. 

 

What does this mean for you and your commuting system? 

 

When everyone returns to work, you can expect to see a significant increase in the number 
of commuters driving alone to the office. If trends in China are any indication, private car 
use could nearly double. 

 

Given that potential reality, you must ask yourself: 

- Will your employees be comfortable, or even allowed, to return to using their 
current commute mode? 

- Do you have a plan to address excess parking demand if all of your employees drive 
alone to work once they return? 

- How would this impact your company’s budget, employee wellness initiatives, or 
climate goals? 
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4 Reasons Why Now Is the Best Time to Revamp Your 
Commuting Policies 

Commuters are primed to change their behavior. 

The best time to change commuting behavior is during a major life disruption. While you 
might think a commute change is necessary, it takes a dedicated mental effort to disrupt a 
behavior, especially one so deeply habitual. This current life disruption provides an 
opportunity for individuals to make the choice anew. When employees return to work, they 
will be forced to decide how to get to work. It will no longer be a habit. Will you have 
options in place for them to make the best choice? 

Commuters will be looking for ways to save money. 

In times of economic uncertainty, people are looking for ways to cut costs and maximize 
savings. Commuting is often a good place to start. But with limitations placed on the most 
cost effective options, will commuters be able to achieve their money-saving goals? 

You have already built out the most effective commuting program possible. 

By now, you have invested the time and resources to ensure that your company can 
successfully operate with remote employees. And for many of them, the idea of working 
from home might be a welcome solution when compared to long, costly, and potentially 
hazardous commutes. Will you extend your work from home (WFH) policies to allow 
employees to forgo their commute? 

You may not have another choice. 

Consider again, will your employees be comfortable, or even allowed, to return to using 
their current commute mode? Do you have a plan to address excess parking demand if all 
of your employees drive alone to work once they return? How would this impact your 
company’s budget, employee wellness initiatives, or climate goals? 

 

Before you welcome your employees back to work with a “business as usual” approach, 
think about how you will address the impending bottleneck of service availability and use 
this once-in-a-generation event to make long-lasting and impactful commuting 
improvements. 

 

Commutifi is here to help. During the “Safe at Home” orders, we are providing FREE 
commuter analysis to kickstart your commuting initiatives.   
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Revamp your Commuting Programs in 10 Days 

 

Revamping an organization's commuting policies and instituting new programs is as simple 
as 1-2-3. Follow this step-by-step guide to ensure a happy and healthy return to work. 

Days 1-3: Collect commuting data and score your commuters to develop a baseline. 

Days 4-7: Analyze the data and identify new programs to implement. 

Days 8-10: Finalize your policies and create a "one stop shop" catalog of commuting plans. 

 

Commutifi simplifies each of the FIVE critical steps along the commuter program 
planning and management process: Score, Analyze, Create, Distribute, and Manage. 

 

We start with Commutifi's patented Commuter Score: the best—and only way—for 
commuters to compare all available programs and routes on a relative scale. Scores 
are informed by connected data from mobility providers, transit networks, public 
data, and building and city infrastructure, including, but not limited to: 
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https://www.takescoop.com/
https://www.waze.com/carpool
https://www.bcycle.com/
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Days 1-3: Collect Commuting Data and Score Commuters 

 

To ensure your commuting programs don’t go under-utilized, you need to design them to 
work for your commuters. Building a successful commuting ecosystem requires a 
data-driven approach. Otherwise you risk wasting precious budget on programs designed 
for and used by nobody. To ensure that your money is spent on programs that your 
employees will actually use, you need to start with a deep understanding of how (and why) 
your employees currently commute. 

Day 1: Select and Send Your Survey 
While you could develop your own commuter survey, we recommend using one that is 
already free and available on the market, like the Commutifi Commuter Survey. Surveys like 
ours have been developed by behavior and transportation experts to ensure that all 
relevant information is collected and easily accessible for Steps 2 and 3. 

 

Once you’ve selected or designed a commuter survey, you need your employees to take it. 
This is often - surprisingly - the biggest hurdle to a successful commuter revamp program. 

 

It is most effective to require commuters to register their commutes and opt in to access 
for parking or transit passes all in one. (Our customers have seen a 95%+ participation rate 
using this strategy.) Write a short email, like the one below, to your commuters explaining 
what you are asking them to do and why it matters to them. 

 

(This is just one example. If you would like further help with crafting an email that works for your 
organization, please do not hesitate to reach out to us.)   
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Hi all, 

 

As you know, we’ll all be returning back to the office on or around May xxth. 

 

While working from home these past several weeks has not been ideal for all of us, I would 
bet most of us have been happy to give up our daily commute. We are using this time to 
improve our work from home and commuting policies to give everyone a safe and 
much-improved return to the office. 

 

As such, we would like to learn more about your work from home experiences and your 
anticipated return-to-work commute. This information will help us design equitable and 
effective policies for everyone at the company. 

 

Please take 3 minutes to register your commute. Note that we will be using this 
information to organize your parking and transit passes, so your participation will be 
necessary if you wish to continue utilizing those programs. Within the next 7-10 days you 
will receive a commuter dashboard. Here you can subscribe to your existing parking and 
transit passes or select from the new programs we’re creating. 

 

Please let me know if you have any questions at all about the survey or our future plans. 

 

Thanks, 

Employee Transportation Coordinator 
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Collecting information from your commuters is quick and easy with Commutifi. 
You can rest assured that we will collect accurate and complete information from 
each commuter. 

 

Collect commute information via a survey released to all or just a subset of your 
commuters with the click of a button. 

Add questions to the survey to gather more information relevant to your goals. 

Days 2-3: Watch the Results Come In 
Wait. Give your commuters a few days to register their commutes, and don’t forget to send 
out a reminder message if responses are low. Once day 3 hits, you should have the 
information necessary to move on to the next step. Anyone who hasn’t yet registered still 
should, but you can analyze without 100% participation.   

 
©  Commutifi 2020  Page 8 



 

 

We create a baseline measurement of your employees’ commuter wellness 
using the information collected from commuter surveys. Our patented Commuter 
Score is derived from years of experience with tens of thousands of commuters and 
is calculated using three key metrics: 

 

Time...because 23% of employees have left their job due to a long commute, and 
long commutes result in increased stress and sickness, decreased mental health 
and vitality, and worsened sleep. 

Cost...because employers and employees are spending way too much for unused 
services - do you really need a bus pass and a monthly parking pass? 

Carbon...because personal transportation contributes to 17% of the country’s 
greenhouse gas emissions.

Learn more about the Commuter Score and how it can be used to incentivize 
commuting behavior change by downloading the white paper by Rocky Mountain 
Institute: Mapping Incentives to Change. 
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Days 4-7: Analyze the Data and Identify Programs 

 

A well designed commuting program can make CFOs, HR departments, sustainability 
coordinators, and employees all happy. You can improve commuting options for your 
employees and reduce emissions, all while saving money. 

Days 4-5: Take Inventory of Current Commutes 
Take inventory of where you are now by answering the following questions: 

- What programs currently exist and how often are they being used? Are any being 
underutilized? Why? 

- How much money is spent on these programs by the company? 

- How much money is spent by employees on their commutes? 

- How long are commutes taking each day? 

- How many pounds of CO2 are being emitted? 

- What barriers (behaviors or preferences) might get in the way of adoption of new 
programs? 

- How do your employees feel about working from home? Is there anything you can 
do to make it easier? 

 

Once you develop answers to these questions, you will possess the information necessary 
to build data-driven commuting programs that address the biggest needs of your 
organization.   
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Commutifi creates custom reports that dive deeply into the data and provide you 
with actionable insights on how to improve commutes. Included in these reports are 
individualized organization profiles, like this one created for a customer in the San 
Francisco Bay Area in California. 

Overall Metrics 

 

3,920 salaried employees, 3 buildings 

 

Commuter amenities in place: 

- Shuttles: $1M/year 

- Free transit pass: $2M/year 

- Free parking: $6M/year 

 

Cost (annual): $34.3 million 

Time: 1.3 million hours 

Emissions: 17.5 million pounds 

Individual Metrics 

 

Cost (avg. annual): $3,610 

Time: 332 hours 

Emissions: 4,460 lbs of CO2 

 

18% take kids to school 

9% need vehicle for meetings 

 

27% want to work from home 

19% prefer WFH but face limitations 

 

Are current programs underutilized? Scrap them and put the money toward a more 
data-driven solution. 

 

Are employees spending too much of their hard-earned money on their commute? Consider 
subsidizing their payments with a Mobility Card. 

 

Are employees spending way too much time commuting to the office? Create or expand a 
flexible WFH policy. 

 

Are your carbon emissions too high to meet your corporate goals? Fund a transit pass for 
employees and supplement it with carbon offsets.   
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Understand current commuting behavior, plan and model future programs, 
and track and measure progress in a single location. 

 

Analyze your commuter trends to understand the details of where, when, and 
how your employees commute. 

Visualize your commuters’ time, cost, carbon, or Commuter Score distributed on a 
heatmap. 

Understand your commuters’ behaviors, including the characteristics they look 
for in a commute and the activities they do on their way to and from work. 

Days 6-7: Design New Programs 
Determine the programs - new and current - that are best for your organization and prove 
that they will save time, money, and emissions. If they don’t succeed in achieving 
reductions across all three metrics, think about what matters most to your company and 
who would be most interested in what you are doing. 
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Does the program address your company’s goals? Would your CFO see a large enough ROI 
to approve the budget? Are employees going to see an improvement in their commute? 

 

Start by re-evaluating all current programs. How do they answer the above questions? 
Don’t be afraid to make adjustments or toss them out if they aren’t working. If they are 
successful, consider expanding them. 

 

Then think about potential new programs. If implemented, how would they impact the 
questions you asked yourself in Day 4? Try to consider each of the following ideas: 

1. Weave remote work into your company culture 

2. Enable shorter commutes through distributed co-working spaces 

3. Implement an incentivized carpooling program 

4. Provide a parking cash-out incentive to reduce parking demand 

5. Give employees a free or employer-subsidized transit or bikeshare pass 

6. Plant some trees and offset your commuters’ carbon emissions 

 

Our custom reports use the data we collect from your commuters to identify the 
programs most suited to your organizations’ needs. We test each of the seven 
programs listed above against your data and present you with detailed savings 
potentials for each of the most viable options. 

Incentivized pooling program 
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Days 8-10: Finalize your Commuting and WFH Policies 

 

You’ve done the analysis. Now you just need to reaffirm and adjust your current programs 
and develop any new ones you’ve identified. Then catalog all your commuting and 
work-from-home “plans” in one place. 

Days 8-9: Finalize your Commuting and WFH Policies 
Take advantage of the time you and your organization have put into developing better WFH 
capabilities to develop commuting plans that highlight these efforts, not overshadow them. 
Follow these six simple steps to leverage the WFH directive to save you and your 
employees time, money, and emissions. 

1) Allow commuters to work from home. 

It’s as easy as that. You have already invested a lot in the infrastructure and company 
culture necessary to make remote work possible. Don’t let your hard work go to waste. 
Plus, this is the most impactful program you can implement. An average employee will save 
up to $4,000, 350 hours, and 5,000 pounds of CO2 annually from making this change. If 
employees can and want to work from home, let them. 

2) Provide remote offices for commuters who want - but are unable - to work 
from home. 

As you have likely noticed already, many employees may find that eliminating their daily 
commute is a great benefit. BUT they face obstacles at home that make it difficult to work. 
Co-working offices, like WeWork or Regus, are great affordable options for those folks. Use 
the money you were spending on commuting programs to provide them an office near to 
home. This is an even better option if you are already thinking about moving locations or 
expanding your current space, as that money can simply be re-distributed. Employees will 
be happier, and you’ll save money on parking costs, turnover, and more. 

3) Give commuters a stipend to pay for equipment, bandwidth, or anything else 
that can help them work from home. 

If you are already paying for your employees’ parking, consider shifting that money 
towards making remote work easier. Develop a parking cashout program where employees 
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are given a monthly stipend (less than or equal to your monthly parking costs) to use on 
work-from-home expenses. You WILL save money and make your employees happier. Free 
parking is great, but free flexible money is better. 

4) Extend the stipend to be used on any non-parking commute and push 
commuters toward new programs. 

In Days 6-7, you identified the non-driving programs with the most potential. (If you haven’t 
yet made a final decision on which to pursue, focus on programs that can give commuters 
flexibility.) Now extend your WFH parking cashout stipend to also include all non-parking 
commutes. If employees give up their parking space, they are given the monthly stipend to 
use. Encourage commuters to use their stipend on your brand new programs, and you’ll 
maximize adoption. 

 

Subsidizing your employees’ commuting and WFH amenities with a stipend should 
be simple. We streamline this through our Mobility Card. 

Each employee receives their own card that 
works with all mobility providers and WFH 
amenities, including parking gates, public transit, 
rideshare, carpool, shuttles, and more! 

Customize your cards by selecting eligible 
employees, monthly spending limits, and 
spending categories. 

Reports are automatically generated on 
spending categories and employee usage. 
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5) Cancel monthly parking passes and move to daily parking. 

If you provide monthly or annual parking passes to your employees, shift them toward 
daily stipends. Monthly parking often goes underutilized which results in wasted money. 
Even employees who drive in to work alone every day will not use their space at times - 
think sick days, vacation days, and company travel. Others may only use their space once a 
week or less, yet you are still spending the same amount of money on parking for them. 

 

This “problem” will only be exacerbated with the implementation of the above programs. 
As more employees work from home or remote offices and adopt new non-driving 
commutes, parking will become a nice-to-have instead of a need-to-have. Luckily, these 
folks will be able to use their parking cashout stipends when needed to pay to park in 
empty spaces on a daily basis. And regular parkers can simply use their daily stipend to pay 
each day. Parking will still be used, but your money will be spent more efficiently. 

6) Plant trees to offset the carbon footprint of all remaining commute emissions. 

Not everyone can or will change their commute. Many employees perform essential tasks - 
like bringing children to school - during their commute, and many others just simply like 
the freedom of driving alone to work. So if your company has big climate goals, offset 
remaining emissions by planting trees through the Commutifi Platform. Our partner One 
Tree Planted will help by planting a tree for as low as $1 to offset 48 pounds of CO2 
annually. This will help you finish strong and achieve commuting carbon neutrality. 

Day 10:  Distribute Your Plans to Your Commuters 
All that’s left is to show off your shiny new commuting programs to your employees. Do 
this about a week before everyone returns and you’ll see a higher adoption rate. Your 
employees will already be disrupting their behavior, so they will be primed to consider a 
new commute.   
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Distribute employee mobility benefits, manage subscriptions, and setup 
payments all from your dashboard, while employees easily sign up from theirs.

 

Add/remove employees through quick on-boarding and off-boarding. 

Manage plan distribution through highly curated groups. 

All information in one place, including start dates, vehicle info, and plan details. 

 

Commuters can easily take advantage of programs by signing up and filling out 
paperwork right on their dashboard. Commuter Scores and metrics are 
automatically updated to show how they’ve improved. 
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Get Started 

 

Now is the time to create efficient, flexible commuting policies and programs that ensure 
your employees are able to safely return to the office. 

 

During the “Safe at Home” orders, Commutifi is providing FREE commuter analysis to 
kickstart your commuting initiatives. So whether you’re planning a return to work or just 
trying to get your commuting programs organized, contact us at hello@commutifi.com to 
get started. 
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