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Chapter 5  
 

Apollo Method Offering Blueprint  
and Hypothetical Example for Airbnb 
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Example: Airbnb (purely hypothetical) 
 
Here is what the Apollo Method Offering Blueprint for Airbnb might have looked like when the 
founders where first coming up with the idea and sketching out what it would take to build the 
first iteration of the offering. 
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Keep It Simple 
 
When first conceiving an offering, it’s best to keep things simple. You can use a physical or 
electronic whiteboard or even literally draw it on the back of a napkin just to get the high-level 
concept down. This allows you to bounce it off of other people, and the informal approach is 
inviting – people will feel comfortable helping you modify or even redraw it.  
 
Here is an example of how simply the Airbnb founders could have drawn the basic concept of 
their initial concept in order to help themselves and others visualize how it might work and 
determine what would be involved in making the vision a reality. 
 
 

 


