
-1-

THE STATE OF INSTITUTIONAL 
PHILANTHROPY IN EAST AFRICA - 2021

www.eaphilanthropynetwork.org

ABRIDGED VERSION



-2-

INTRODUCTION

RESEARCH METHODOLOGY

The State of Institutional Philanthropy in East Africa - 2021 study, focused on uncovering 
the perspectives of institutional givers, their sources of giving, their priority constituents, 
and their contribution to the Sustainable Development Goals. It also explored partnership 
building and accountability as tenets that support the enabling environment of giving in East 
Africa. 

The study targeted institutions that are and continue to promote local giving practices. 
From community-based entities, family-owned, and to private social entities. The study 
demonstrates the growing wealth of information and knowledge on local giving in Kenya, 
Rwanda, Tanzania, and Uganda. 

EAPN combined both qualitative and quantitative methods in the four East African Countries, and data was 
collected from three key sources:

Quantitative interviews 
with 106 institutional 

philanthropists, namely: NGOs, 
CBOs, Societies, Companies 

limited by guarantee.

Literature review/desktop 
research from existing 

publications on the 
industry

1
2

Key Informant Interviews (KII) 
with 15 institutional givers from 

the local giving in the four 
countries 

3
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KEY FINDINGS

1. Givers in East Africa

35.2% 33.6% 25.6% 5.6% 

Kenya Tanzania Uganda Rwanda

The data was collected from 106 respondents in the region. Institutional givers are distributed 
as follows in the region.

There is evedence that the highest level of cross border giving is across the four countries in 
the region.

2. Cross-border philanthropy in East Africa

Highest levels of 
cross-border giving 

is across the four 
countries

Kenya

RWanDa

UGanDa

TanZanIa

Lowest 
cross-border 

giving is between
countries

UGANDA

TANZANIA

Cross-border philanthropy

3.8% 0.9%

Figure 2
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4. Institutional givers contribution to the Sustainable Development Goals.

Development Sectors supported by SDGs

20.81% 21.48% 24.16%

8.05%24.83% 0.67%

Channels of raising resources by registration
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Figure 9

Figure 10

3. Channels of raising resources by registration

Philanthropy organizations in the region are registered as: (Community Based Organizations 
(CBOs), Non-Govermental Organizations (NGOs) Company Limited by Guarantee and 
Societies.

None of the four jurisdictions in the region has specific registration for foundations and 
trusts.

Philanthropy organizations channels of raising resources are illustrated below.
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5. Institutional givers priority constituents

6. Accountability Standards and Principles

34%

22%

5%

12%

1%

26%

Special interest 
groups

Private 
sector

CBOs

Self-help

Local NGOs

International 
NGOs

Primary target groups of giving practices

Institutional givers adhere to standards and principles as a key guiding compass for their 
operations and adopt varied principles and standards in the four juridictions.  

Accountability Measures that guide Philanthropy 

Professional 
standards

Regulatory 
mechanisms

Industry 
standards

Others 

48% 31% 18% 3%
Figure 20

Figure 11
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7. Challenges that hinder giving

8. Approaches towards partnership engagement

9. Platforms for sharing impact stories

Respondents cited limited funding, emerging technological infrastructure, that disadvan-
tages philanthropy organizations due to low internet connectivity in rural areas and their 
limted technical capacities.

Low skill level among staff running philanthropy organizations and inadquate legal frameworks 
to support the growth of philanthropy were also highlighted as factors impeding giving.

Institutional givers partnerships is evidenced through: strategic partneships, funding 
alliances, cost sharing, joint ventures and grant matching.

4%

Media

28%

Website

Where philanthropy players document and share giving practices

31%

Social Media

31%

Stakeholders 
meeting

Journals

6%

Figure 26

Strategic 
Partnership

34%
Joint Venture

15%

Cost
Sharing

18%

Grant matching

13%

KHS
RWF
USH
TZS

Funding 
Alliances

20%

Approaches towards partnership engagement

Figure 22
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10. Areas of growth in Philanthropy

Respondents surveyed in the study highlighted learning, institutional and alliance building, 
strengthening policy analysis and advocacy and research as key growth areas for the sector.

Learning platforms
Most institutional givers have focused more on their giving practices, but currently, 
there is a thirst for more knowledge to help strengthen the practice. At the level of local 
organisation, there is a clear demonstration of knowledge gaps to link them up with the 
larger ecosystem of giving. 

The increased need for awareness of what is happening in the larger system and how they 
can contribute exposes a need for a learning platforms that contribute to the growth of the 
giving institution. 

Institutional and Alliance Building
There is an increased need to partner with like-minded peers for effectiveness and enhanced 
visibility. The emerging realisation among institutional givers is the role of partnership in 
enhancing growth within the philanthropy sector. 

Strengthening policy analysis and advocacy
There is increasing interest to participate in shaping the environment which governs and 
regulates philanthropy. The environment determines the success of institutional givers and 
the sector.

Research and data collection
There is need for greater investment in research to guide programming and activities.

28.7%

25%

25%

21%

RECOMMENDATIONS

● There is a need to establish a guideline at the East African level that informs the national legal    
 frameworks. This will enhance recognition and collaboration at the sector level. 
● Technology plays a critical role in emerging giving practices. 
● The growth of philanthropy capital depends on:  
  ♦ Moving towards long term investments and expanding its perspective on impact – have systems that  
   support long term change, not just the immediate needs. 
  ♦ Tapping into the growing potential of individual giving  
  ♦ Exploring its flexibility towards innovation and creativity and taking the lead in demonstrating   
   partnerships that promote systemic change. 

Enabling Environment

● Growing local ownership is recognising that the future of philanthropy is in communities – but will need 
  the  capacity to anchor, mobilise resources and nurture alternate leadership. 
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● Philanthropy leadership and governance must seriously consider how they are managed and governed to  
  maximise local skills and talents. 

Strengthening Philanthropy Capabilities

Knowledge Management 

● There are opportunities to grow knowledge hubs at the national level, share facts on the philanthropy   
  sector, further facilitate narratives of giving practices in the East Africa region. This will demonstrate the  
  value philanthropy brings in the larger development agenda.
♦ Knowledge hubs are necessary to harness the appreciation and use of technology as a tool to support  
  philanthropy. 

Alliance Building

● Philanthropy must invest in partnerships and collaborations. 

CONCLUSION

The state of institutional philanthropy in East Africa 2021 report confirms that philanthropy is on an upward trajectory.  

However, to realize its maximum potential, actors need to address the factors that foster a conducive 
environment for philanthropy to thrive.  The sector will also need to prioritize partnerships and collaborations 
to be able to amplify its collective voice and align investments for greater impact.  Building local skills and 
capabilities, as well as investments in knowledge generation, dissemination, and learning, will also be critical 
towards ensuring philanthropy is recognized as a key driver for social change in the region.


