Special Council Meeting – Agenda
Wednesday - July 8th, 2015
MB-S2.285 SGW Campus at 7:50 P.M.
Agenda:
1. Roll Call
2. Approval of Agenda
3. Appointment of Interim Chair
4. Independent Councillor: Re-visitation of decision rendered July 2nd
5. Motion for Closed Session
6. Human Rights Commission Case
7. Legal Aid
8. Adjournment

1. Roll Call
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2. Approval of Agenda

CASE motions to approve the new Agenda. LSSA seconded.
VOTE:
In favor: 12
Opposed: 0
Abstentions: 0
Motion carries.

3. Appointment of Interim Chair

Robert motions for Melina Ghio to be Interim Chair. Melissa Di Lena seconded.
VOTE:
In favor: 11
Opposed: 0
Abstentions: 1
Motion carries.

4. Independent Councillor: Re-visitation of decision rendered July 2, 2015

Christina: The CEO kept making mistakes and there was a conflict of interest between her and
Lizzy. There are three other Executives on the team, whom she could have asked for help
instead of Lizzy, who was running against me. I was given 50 words whereas others had an
unlimited amount of words to describe themselves at the polling booth.
CUPA was standing around the polling booth, so I told them they couldn’t do that. I wasn’t
yelling, but I was a bit harsh because it was the third time I told them that they aren’t allowed
to stand there. I apologized to them and the CEO afterwards.
I was disqualified because I did something I shouldn’t have and I admit to that completely.
However, I don’t know what that has to do with this election, since I did not do anything that
3
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would disqualify me for this position. I didn’t break any By-Laws and I don’t see why I shouldn’t
be ratified for this position.

Melissa Di Lena motions to acknowledge Christina’s perspective. Katie Nelson seconded.
Chair: All in favor of acknowledging Christina’s perspective?
VOTE:
In favor: 11
Opposed: 0
Abstentions: 1
Motion carries.

5. Motion for Closed Session

MOCHI motions for closed session. Karina Trubiano seconded.
Robert: I’m going to motivate against closed session. I think we can get the idea how much this
has been brought into public knowledge that she doesn’t expect things to be kept off record.
It’s not as though we have the press here. I think we should we continue including the
individuals who aren’t council.
Melissa seconded.
Mariah Gillis: I’ve spoken to the victim. She’s clearly said that the reason that she can’t be more
involved with ASFA decision making is due to legal issues. She would be fine to have her name
out there and she wants that.

Chair: All in favor of going into closed session?
VOTE:
In favor: 0
Opposed: 11
Abstentions: 1
Motion fails.
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6. Human Rights Commission Case

Chair reads documentation.
Chair: She is asking for the option of mediation.
Katie Nelson: I don’t think we should go to court. It doesn’t reflect on us personally, it reflects
on the organization we represent. It seems fit that we do pay her the amount stated.
Chair: If we choose not to go to mediation, we should speak to a lawyer in order to get a better
understanding of our situation.
Mariah Gillis: The problem is that they were employees under ASFA and they represent ASFA in
all communications they have. It’s a grey area in their personal lives. However, that was left
open to read for any executive in the office ASFA. They left the conversation for other
employees to see. That’s an ASFA problem since we are responsible for them.
Katie Nelson: We are discussing the claims made against ASFA and what we want to mandate
ASFA to do. I think it’s wrong for us to discuss things without a lawyer.
Lianne Barnes: I would like to motivate to speak with a lawyer and see if we should go to
mediation.
LSSA: If we go into mediation that we can withdraw from it at anytime, but we have a buffer
since we only have a couple of days notice. If we go to mediation, then we have a chance to
approach this properly. It does not bind us to have to defend ourselves in court.
LSSA motions that we get a lawyer and go to mediation. Robert seconded.
Katie Nelson: I would like to make a friendly amendment that we go to mediation by necessity,
consult a lawyer by Friday July 10 and discuss the information from the lawyer regarding this
matter at a Special Council as soon as possible.
VOTE:
In favor: 11
Opposed: 0
Abstentions: 1
Motion carries.
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7. Legal aid

Melissa Di Lena: I would like to make sure that we make sure to clarify to the lawyer that we
are seeking consultation.
Chair: Our budget for Legal Aid $300, we would have to have Council’s permission to acquire
more flexibility with regards to this issue. We budgeted without a deficit and finished without a
deficit as well. We originally budgeted considering a deficit, but we did not have one.
LSSA: I would like to make a friendly amendment to cap the legal consultation at $400.
Katie Nelson seconded.
Robert: I am not in favor of the amendment. David is fairly committed to avoid wasting our
budget and also the President of ASFA as former VP Finance would also be committed to do so.
I think we are better off to leave it off to the Executive, find out what our best options are as
opposed to imposing restrictions on that.
LSSA: I am going to have to concur with what Katie said. I believe we need to set a limit
somewhere so we as Councillors can be responsible and know what the situation is.
Katie Nelson: Only reason I am opposed to this, we are in a situation now because we trusted
the former Executive. In the duration of this legal battle, it is important to ensure that we do
have control over the situation and as a Council, we need to be firm and strict. I think it’s ok to
set a $400 limit.
Lianne Barnes: I understand the mistrust, however I want to motivate for the ASFA Executive.
This is a lot pressure. I’m not opposed to the cap, the only thing on my mind is finding the best
lawyer who can represents us. We will try our best, you guys are in charge and we are
representing you.
Lianne Barnes calls question to motion/amendment.
VOTE:
In favor: 9
Opposed: 0
Abstentions: 3
Amendment carries.
Katie Nelson motions that the Legal Fees be capped at $400. Robert seconded.
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Chair: All in favor for the Legal Fees to be capped at $400?
VOTE:
In favor: 10
Opposed: 0
Abstentions:2
Motion carries.
8. Adjournment

LSSA moves to adjourn meeting. MOCHI seconded.
Motion carries unanimously.
Adjourned 10:48 P.M.
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Special Council Meeting
Friday July 24, 2015
H-1101 SGW at 6:30 P.M.

Agenda:
1. Roll Call
2. Approval of Interim Chair
3. Approval of Agenda
4. New ASFA Signing Officer
5. “”misunderstanding” surrounding a council of directors mandate to a
non-voting executive”
6. Human Rights Commission Documentation
7. ASFA Constitution
8. President Resignation
9. Delegation of Internal and Presidential Tasks
10. Ratification of New Executives: VP Social and VP Academic and Loyola

1. Roll Call

NAME
David Ness
Jenna Cocullo
Andrea Krasznai
Stephanie Trumerciole
Alexander Milton
Sarah Trepanier-Chicoine
Victoria Aimar
Robert Young
Jason Tan
Alice Lemay
Melissa Di Lena
Alexander Milton
Daniela Velandia
Katie Nelson
Mariah Gillis
Tarik El Babarti
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ASSOCIATION
ASFA
ASFA
ASFA Council
LOYOLA COLLEGE
CASE
MOCHI
LSA
LAS
PSSA
CUPA
ISA
CASE
PSSA
SOPHIA
Independent
TESLSA
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2. Approval of Interim Chair

PSSA motions to approve Bob as Interim Chair. David Ness seconded.
Motion passes unanimously.
Katie Nelson motions to move the 10th motion to 4th motion and 11th motion to 7th
motion. Linguistics seconded.
Motion passes unanimously.
PSSA motions to table Agenda Point 13 to next council meeting. Liberal Arts
seconded.
Motion passes unanimously.
Liberal Arts moves to switch the 11th motion to the 12th motion. PSSA seconded.
Motion passes unanimously.
3. Approval of Agenda
PSSA motions to approve agenda. MOCHI seconds.
Motion passes unanimously.
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4. New ASFA Signing Officer

Melissa Di Lena motions to appoint Jenna Cocullo as Signing Officer. Mariah Gillis
seconded.
VOTE:
In favor: 8
Opposed: 1
Abstentions: 0
Motion carries.
5. “”misunderstanding” surrounding a council of directors mandate to a
non-voting executive”

Katie Nelson: It was thought at first by the President that we were seriously going
into mediation. I proposed to go by necessity, which did not mean that we all agreed
to pursue it. It was because we had one day, hence we agreed we wanted to do in
order tohave a formal meeting and receive a consultation.
Mariah Gillis: If you read the Facebook thread, Melina thought that we agreed to go
into mediation and that we actually wanted to do so. It seems that everybody else
understood it differently – that we were doing it out of necessity since we had to
give them an answer within a day. If someone understood it differently, please
speak up.
Melissa Di Lena: What does going into mediation by necessity mean?
Katie Nelson: It is not appropriate we make legal decisions without legal consult.
Mediation out of necessity was that we had to say yes, but we don’t mean it yet –it’s
because we had to seek legal consultation in order to give ourselves time to do so,
since we could opt out of it at any time.
Robert Young: We had to accept mediation without committing to pursue it.
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6. Human Rights Commission Result from Consultation with Lawyers
Council reads documents prepared by former Interim President Melina Ghio.
Mariah Gillis: It’s good that we got legal advice in order to understand our position.
I don’t think we should go into mediation and just pay the requested amount. I find
it’s the moral thing to do in order to truly resolve the case and put it behind us. It’s
unnecessary to ask the victim to relive her experiences.
David Ness: I agree with most of it. I would go into mediation because there were
some points brought against ASFA, which shouldn’t be. One of the things, which was
mentioned, was that she was denied an Academic Award. Anyone who sits on the
Academic position though, is not entitled to receive an Academic Award. She’s
accusing us of things that we did and we didn’t do - for example, FinCom
withholding her Honorarium was against our By-Laws.
Katie Nelson: Who was on FinCom last year?
David Ness: Paul, Melina, James, Veronic, Daniel, Alana and Daytona.
Robert Young: I think that the point of mediation isn’t to save money, but giving in
without question. If there are things we shouldn't be held accounted for, then that
should be on record, even if we were to give her the full requested amount.
PSSA: I motivate for ASFA to go into mediation – both lawyers advised to do so,
since we aren’t lawyers.
Katie Nelson: I motion to go into mediation, agree to settle to all fiscal demands
($10,000 monetary value) as well as the moral demands (Sensitivity Training) with
exception of the first order in the Relief and Remedy Sought order, acquire the
undetermined amount, bring the amount to council and then make a decision with
regards to the undisclosed amount without a lawyer. Mariah Gillis seconded.
Chair: All in favor of this motion?
Motion carries unanimously.
Katie Nelson motions to mandate Mariah Gillis Gillis as a representative of ASFA in
the mediation. Jenna Cocullo seconded.
Melissa Di Lena friendly amends for Jenna Cocullo to also represent ASFA in
mediation. MOCHI seconds.
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Robert friendly amends for the representatives to communicate with Council and
respect its wishes.
VOTE:
In favor: 8
Opposed: 0
Abstention: 1
Motion carries.
Katie Nelson motions for a statement to be released following this meeting:
“ASFA will be working to fully cooperate in mediation in regards to the Mei-Ling case.
Due to our lack of response towards complaints received, ASFA takes responsibility for
the environment that its members and Mei-Ling experienced during the years in
question, including a racially and sexually aggressive atmosphere. ASFA has begun
working to distance itself from the perpetrators involved and to hold them
accountable. We promise to continue reforming our spaces, processes, and attitudes to
repair damage created by systemic racism and sexism within the Federation and
apologize to all members affected by these incidences and any other violence
permitted to exist within ASFA due to our past inaction. Finally, ASFA strongly
encourages the other respondents in the Mei-Ling case to follow suit in taking full
accountability for their actions and issue a sincere apology to the community they
have damaged.”
Chair: All in favor to immediately release this statement to the VP Communications?
VOTE:
In favor: 7 (English Literature and Liberal Arts)
Opposed: 0
Abstentions: 2 (Linguistics and ISA)
Motion carries.
Robert Young motioned recess for 10 minutes. PSSA seconded.
Motion carries unanimously.
*** Recess***
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6. Human Rights Commission Documentation

Robert Young moves to send the documentation to the entire Executive and
Council. Katie Nelson seconded.
Robert Young: I understand why Melina wanted to be super cautious with the
documentation. Since it is an ongoing situation, I believe everyone who is involved
should have access to it.
Jenna Cocullo: I have the documents. We’re concerned that people would make the
documents available to the public.
MOCHI friendly amends to keep the documentation private. Liberal Arts seconded.
VOTE:
In favor: 8
Opposed: 0
Abstentions: 1
Motion carries.
7. ASFA Constitution

Jenna Cocullo: Melina had spoken with the Dean of Students and with a lawyer, and
then Melina resigned, but basically to work together to make it happen.
Call the Order of the Day – no motion.

8. President Resignation

Chair reads resignation letter of former Interim President Melina Ghio.
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9. Delegation of Internal and Presidential tasks

Chair: We are currently discussing the future Chairs of Policy and Internal
Committee. These Chairs must be Executives.
Robert Young nominates himself as the Chair of Policy Committee. Katie Nelson
seconded.
Mariah Gillis nominates Jenna Cocullo as the Chair of Policy Committee. Melissa
Di Lena seconded.
Jason Tan nominates Luisa Seidl as the Chair of Policy Committee. Tarik El
Babarti seconded.
Council nominates Robert as Chair of the Policy Committee by vote in closed session.
Tarik El Babarti motions to omnibus Jenna Cocullo and Luisa. ISA seconded.
VOTE:
In favor: 7
Opposed: 0
Abstentions: 2
Motion carries.
Katie Nelson motions to vote for Mariah Gillis as the Chair of Sensitivity
Committee. Seconded by TESL.
VOTE:
In favor: 7
Opposed: 0
Abstention: 1 (Mariah Gillis)
Motion carries.
David Ness: ASFA registration is done by the VP Internal Affairs. MA By-Elections
are also done by VP Internal. MA accreditation is done by the President and Policy
Review Committee.
Minutes of Proceedings
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Katie Nelson motion to table these points to the Committees. MOCHI seconded.
Motion carries unanimously.

10. Ratification of New Executives: VP Social and VP Academic and Loyola

Robert Young moves to omnibus Luisa Seidl as VP Social and Brandon Colwell as
VP Academic and Loyola. Seconded Mariah Gillis.
Motion carries unanimously.
Mariah Gillis nominates Luisa Seidl as Booking Officer of ASFA. ISA seconded.
Motion carries unanimously

Robert Young called quorum.
Meeting adjourned at 11:50 P.M.
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Special Council Meeting – Agenda
August 19th 2015
MB-S2.285 SGW Campus at 7:24 P.M.
Agenda:
1. Roll Call
2. Approval of Agenda
3. Appointment of Interim Chair
4. Appointment of Interim Secretary
5. Motion for Closed Session
6. Hiring a Lawyer
7. Adjournment
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1. Roll Call
Present: Robert Sonin, Lana Galbraith (LAS), Jenna Cocullo (VP External and
Sustainability), Victoria Aimar (LSA), Alexander Milton (CASE), Alina Piticaru (CCSA),
Aranija Kathiresu (LCSA), Daniel Saenz (CRSA), Roxanne J. Baril-Bedard (CRSA),
Melissa Arauz (SCPASA), Joanna Petosa (AHSCSA), Robert Young (LAS), Angie Chan
(USAT), Tarik El Babarti (TESLA) Sophie Hough-Maiti (SHAC), Katie Nelson
(SoPhiA), Sara Pichet (SCSA), Mariah Gillis (Independent), Karina Trubiano (CGLSA)

2. Vote for Interim Chair
TESLA (Tarik) moves to appoint Robert Sonin as Interim Chair.
LCSA (Aranija) seconded.
Motion carries unanimously.

3. Approval of Interim Secretary
TESLSA (Tarik) moves to approve Lana Galbraith as interim
secretary. SHAC (Sophie) seconds.
Motion carries unanimously.

4. Approval of Agenda
CGLSA (Karina) moves to approve the agenda. LAS (Robert)
seconds.
Motion carries unanimously.
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5. Motion for Closed Session
Jenna (VP External and Sustainability) moves to go into closed
session. Mariah (Independent) seconds.
Motion carries unanimously.

6. Hiring a Lawyer
Jenna (VP External and Sustainability) moves and Mariah
(Independent) seconds:
Whereas this case has been brought to light;
Whereas it is time that ASFA hire a lawyer of its own;
Be it resolved that the executive hire a lawyer to consult on the
case;
BIFRT the Federation hire the lawyers on retainer for the rest of
the academic year and for the future.
CASE (Alex) amends motion, Jenna seconds:
BIFRT that Jenna be given a budget of no more than $400 for
initial consultations.
Motion carries unanimously.
11. Adjournment
SoPhia (Katie) moves to adjourn. SCSA (Sara) seconds.
Motion carries unanimously.

*** Meeting adjourned at 8:14 P.M. ***
Proceedings of Minutes
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SPECIAL COUNCIL MEETING –AGENDA
THURSDAY - 27TH AUGUST, 2015
H-769 SGW CAMPUS AT 7:20 P.M.
Agenda:
1. Roll Call
2. Approval of Interim Chair
3. Strategic Planning Series Budget
4. Finance
5. Motion 1
6. MA Bank Account
7. Adjournment

1. Roll Call

NAME
David Ness
Jenna Cocullo
Andrea Krasznai
Rachel Muzaic
Krutika Patel
Sam Babity
Susannah Selber
Hannah Spindle
Ben Prunty
Jenny Kuan
Steffi Matheos
Alice Lemay
Melissa Di Lena
Karina Trubiano
Michelle Gagnon
Alexander Milton
Daniela Velandia
Jason Poire
Marcus Peters
Katie Nelson
Madelaine Sommers
Aloyse Muller
Lana Galbraith
Roop Seknon
Mariah Gillis
Angie Chan
Tarik El Babarti
Sara Trepanier-Chicoine

ASSOCIATION
ASFA
ASFA
ASFA Council
JSA
BSA
CUBCAPS
BSA
AHSCSA
LAS/SCPSA
LCSA
COMS
CUPA
ISA
CGLSA
UPA
CASE
PSSA
PSSA
SASU
SOPHIA
SCPSA
LAS
LAS
MASSA
Independent
LISAT
TESLSA
MOCHI
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2. Approval of Interim Chair

Katie Nelson motions to appoint Ben Prunty as Interim Chair. Krutika Patel seconded.
VOTE:
In favor: 14
Opposed: 0
Abstentions: 0
Motion carries.

3. Strategic Planning Series Budget

Katie Nelson moves to move into closed session with the exception of the members of the
Strategic Planning Committee. Jenna Cocullo seconded.
VOTE:
In favor: 11
Opposition: 1
Abstentions: 1
Motion carries.
*** Closed Session***
Chair: All in favor to call the question?
VOTE:
In favor: 11
Opposed: 2
Abstentions: 1
Motion carries.
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Mariah Gills motions to BIRT that ASFA approves the proposal recommended by the Strategic
Planning Committee and that the Committee be empowered to make adjustments in a
transparent manner as necessary. Karina Trubiano seconded.
VOTE:
In favor: 0
Opposed: 6
Abstentions: 6
Motion fails.

Katie Nelson calls the question. Krutika Patel seconded.
VOTE:
In favor: 11
Opposed: 0
Abstentions: 1
Motion carries.

Katie Nelson motions that the Strategic Planning Committee review and reform the proposal
with the concerns expressed in the Council Meeting and return to Regular Council in September
with the reformed proposal. Sam Babity seconded.
VOTE:
In favor: 8
Opposed: 0
Abstentions: 5
Motion carries.
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Mariah Gillis motions to give Jason Poirer Lavoie to have speaking rights. Sam Babity
seconded.
VOTE:
In favor: 13
Opposed: 0
Abstentions: 0
Motion carries.

Alice Lemay motions to recess for ten minutes. Karina Trubiano seconded.
Motion carries unanimously.

Melissa Di Lena motions to suspend Robert’s Rules. Katie Nelson seconded.
VOTE:
In favor: 14
Opposed: 0
Abstentions: 0
Motion carries.

Melissa Di Lena motions to add the Finance point to the Agenda as the next item. Mariah Gillis
seconded.
VOTE:
In favor: 7
Opposed: 2
Abstentions: 4
Motion carries.
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Krutika Patel motions to reinstate Robert’s Rules. Alex seconded.
Motion carries unanimously.

4. Finance

Melissa Di Lena motions to mandate the VP Finance to give equal rights to all the members of
the Finance Committee.
Melissa Di Lena: Documents were received prior to decisions, I would like everyone to have
access to the within the process. I find it odd that I’m on the Finance Committee and I cannot
see these documents prior to the meetings in order to be able to make informed decisions as
opposed to having to quickly browse through them during our meetings.
David Ness: The Finance Committee is generally closed meetings, which is what I was told
during my training and I have had difficulty establishing a meeting time with you.
Katie Nelson: Have there ever been non-students during the Finance Committee meeting?
David Ness: Yes.
Katie Nelson: He claimed he cannot was not able to give you the documents?
Melissa Di Lena: Yes.
Katie Nelson: I think it is problematic that you allowed non-students and non-members to be
present, yet you could not provide all of your members with access to documents discussed
during the Finance Committee meeting.
Sam Babity: We had routinely posted the documents in our group. I cannot speak to why the
final budgets weren’t posted. I can only imagine that we would’ve discussed it at the final
meeting. It was a question of meeting regularly and being present at the meeting.
Jenna Cocullo: I would like Melissa to be Co-Chair of the Finance Committee in order to make
sure documents are distributed to its members via e-mail.
Alice Lemay motions to call the question. Alex seconded.
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VOTE:
In favor: 10
Opposed: 0
Abstentions: 1
Motion carries.
Chair: All in favor to release the Finance Committee documents to all of its members?
VOTE:
In favor: 12
Opposed: 0
Abstentions: 1 (ISA)
Motion carries.

Jenna Cocullo motions that Melissa Di Lena be the Co-Chair of the Finance Committee with the
tasks to ensure that meetings are properly called and all documents are distributed to the
members of the Committee via e-mail. Katie Nelson seconded.
Krutika Patel: I would like to speak against this motion. Although I agree with the spirit of this
motion, you cannot suspend Robert’s Rules at a Special Council.
Katie Nelson: I think it is important to discuss this now since it is an issue which entails our
current financial situation.
David Ness: I want to amend the motion to also include the sign authorities as another
Executive as I give my resignation from ASFA as effective of immediately.
Alice Lemay motions for Lianne Barnes to be a signing officer of ASFA. Karina Trubiano
seconded.
Motion carries unanimously.
Marcus Peters motions to indefinitely postpone the next three points of the agenda – Motion
1, 2 and 3. Mariah Gillis seconded.
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VOTE:
In favor: 2
Opposed:6
Abstentions:5
Motion fails.

5. Motion 1
Motion 1
Whereas, Jenna Cocullo, the VP External & Sustainability has failed to supply its Member
Associations with a beer contract in time for Orientation initiatives;
BIRT both signing officers of ASFA, David Ness (VP Finance) and Jenna Cocullo (VP External &
Sustainability), sign a beer contract with Labatt Breweries within a week of Council’s ruling.
Krutika Patel: From my understanding we do not have a beer contract. Labatt’s contract
expired in July. I don’t have a preference. What St-Ambroise has told me and due to time
constraints, they will not be able to fulfill any beer orders. If we give them 24h notice, Labatt is
able to deliver and fulfill the order. Our orientation will be in the week of the September 1st and
we do not have a resource.
Kate Nelson: I think we should discuss the terms of the contract as opposed to agreeing to a
contract without knowing of what it entails.
Jenna Cocullo: Labatt contacted us for the beer contract renewal in June. There will be a beer
contract signed in September with McAuslan, which I will bring to the Regular Council Meeting.
The reason why I don’t agree with Labatt, I did not think it was the appropriate to go with them
due to the inappropriate content they included in their Budweiser and Labatt Blue ads.
Lana Galbraith: As a member of the Sensitivity Committee, I agree with Jenna due the resource
she is providing us, estimating that 400-500 people will attend and not all of them will be
drinking. If she were to sign with Labatt it would be counterproductive towards her mandate.
Jenna Cocullo: I would like to apologize the headache that Quadfest went through. I
understood that MAs take care of Quadfest themselves and I was contacted about August 8 th
about it. I was under the assumption you dealt without a contract last year.
8
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Krutika Patel motions BIRT ASFA present a beer contract at the Regular September Council
Meeting. Karina Trubiano seconded.

VOTE:
In favor: 7
Opposed: 0
Abstentions: 5
Motion carries.

Krutika Patel motions to table motion 2 and 3 indefinitely. Alex seconded.
Motion carries unanimously.

6. MA Bank Account
Jason Poirier: In previous years, the option was never researched. I don’t think ASFA wouldn’t
be able to handle this. I think it would be great idea to make a discussion where we see if it is
possible.
Tarik El Babarti: I strongly suggest that ASFA look into methods of payment.
Lana Galbraith: I was the only one who incurred the expenses in my MA. I only realized at the
end of the year that you can get advanced funding from ASFA.

7. Adjournment
Marcus Peters moves to adjourn. Krutika Patel seconded.
Chair: All in favor to adjourn the meeting?
Motion carries unanimously.

Meeting adjourns at 11:33.
9
Minutes of Proceedings

August 27th, 2015

REGULAR COUNCIL MEETING
Thursday - September 17th 2015
H-1101 SGW at 19:04

Agenda:
1. Roll Call
2. Vote for Interim Chair
3. Approval of Agenda
4. Resignation of VP Academic and Loyola
5. Follow-Up On Visioning Process
6. By-Elections
7. Appointments to External Committees (# of seats)
8. ASFA Tribunal Motion
9. Resolution Concerning Special Council
10. Appointments to Standing Committees
11. Adjournment

1. Roll Call
Last Name

First Name

Cocullo
Barnes
Seidl
Krasznai
Di Lena
Trubiano
Peters
Lacroix
Duong
TrepanierChicoine
Burelle
Prunty
Aimar
Stephens
Bradley
Sciandolu-Amar
Leung
Gillis
Poirier Lavoie
Babity
Kestenbaum
Selber
Milton
Casarcra
Barie-Bedard
Young
Cockerill
Carpenter
Velandia
Nelson
Chan
Melbrew
Galbraith
Ness
Sonin

Jenna
Lianne
Luisa
Andrea
Melissa
Karina
Marcus
Lea
Lizzy
Sarah
Aurelie
Ben
Victoria
Christopher
Benjamin
Nelly
Candice
Mariah
Jason
Sam
Rhiana
Susannah
Alexander
Michael
Roxanne
Robert
Neil
Danick
Daniela
Kate
Angie
Natasha
Lana
David
Robert

Member
Association
ASFA
ASFA
ASFA
ASFA Council
ISA
CGLSA
SASU
CUPA
MOCHI
USAT/AEPCT
LAS/SCPA
LSA
CCSA
ESS
JSA
UPA
Independent
PSSA
CUBCAPS
ESSA
BSA
CASE
MASSA
ESSA
LAS
LSSA
SHAC
PSSA
Sophia
USAT/AEPCT
WSSA
LAS
AHSC
Interim Chair
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2. Vote for Interim Chair

CUPA moves to appoint Robert Sonin as Interim Chair. MOCHI seconded.
Motion carries unanimously.

3. Approval of Agenda

SHAC moves to approve the Agenda. Geography seconded.
Motion carries unanimously.
4. Resignation of VP Academic and Loyola

Jenna Cocullo reads the Letter of Resignation of the VP Academic and Loyola.

5. Follow-Up on Visioning Process
Ben Prunty: Envision process is what organizations do to improve their functions. I would
describe it as an open and honest strategic collective action-oriented discussion . We tried to
have an envision process to discuss what everyone wants to do at the Hive. These are the
points we have come up with:
-

-

There’s some people who’ve worked there longer than others, so we’re trying to get
everyone on the same page as an organization that wants to reduce hierarchy levels as
much as possible;
We discussed our mission values, an example was accessible food system that are
socially, economically and environmentally regenerative and are operated locally;
The action-oriented aspects were some goals for the Hive.

We’re a different point than when the original proposal was presented to Council. Council could
form a Committee, if you would feel that that is an approachable way to go about it.
Ultimately the point is to reinvigorate ASFA.

Danick Carpenter: I really like the idea and discuss ideas of what ASFA’s goals would be. I
have two main issues with this: It doesn’t really suit ASFA’s nature as a democratic student
union. If we were to do a GA, I feel like it would give ASFA a lot more legitimacy, since we
haven’t had one in a very long time, It would also be more inclusive for student participation.
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My second point is that the Envisioning Process might not allow divergent views on what ASFA
is and if those rise that might disrupt the process.
Jenna Cocullo moves to approve the Proposal of the Envision Process. Melissa Di Lena
seconded.
Kate Nelson: There was a clarification asked with regards to the budget and vagueness of the
proposal.
Robert: I think that it would be a good idea to get ASFA on track. The reason why it’s hard to
come up with a break-down, it’s meant to be a fluid and organic process. The work that will be
involved with exactly the process is will happen once we’ve begun to do it. I believe that’s why it
has not been clarified.
Mariah Gillis calls the question.
VOTE:
In favor: 6
Opposition: 3
Abstentions: 9
Motion carries.
Chair: Everybody in favor to go ahead with this plan?

VOTE:
In favor: 8
Opposition: 2
Abstentions: 10
Motion carries.

6. By-Elections
a) Dates
History moves to ratify the dates. Liberal Arts seconded.
Motion carries unanimously.
b) Budget
Law and Society moves that the motion be referred to the Finance Committee. Classics
seconded.
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CEO Julia: I feel like ASFA needs a lot of visibility. This year we really want to improve
promotion. I believe the newspaper would be helpful and important; however, it is also a bit
costly. Expenses for Candidates and payments to people who work in the Elections would
account for $4,000. It would cost approximately $200 for each banner. I was proposing to do a
debate between candidates, which I estimate that it would cost around $120 for the booking
space and $80 for incentives such as coffee or snacks. We would require $7,028 with the
budget that we’re proposing. It would be an extra $2,528 from what is stated in the By-Laws.
VOTE:
In favor: 12
Opposed: 3
Abstentions: 5
Motion carries.
c) Referendum Questions
Jason Poirer: I would like to ask some questions to begin a discussion and receive your
feedback with regards to three topics concerning ASFA. The first question is If you would rather
MAs to have more authority to plan and execute events – that is, if you would like ASFA to be
less involved in planning events and be more focused in supporting and funding MAs.
Danick Carpenter: I believe it would be a good question to pose in a Referedum, however I do
not see why ASFA could not do both of those things. We’re a little short on Executives this year,
so it’s difficult to do things efficiently. Especially if MAs were to become more autonomous,
ASFA would be more free to organizing its own events. ASFA organizing events also gives us
main visibility.
Lianne Barnes: I’m all for MA autonomy, however I believe it’s extremely important for them to
have an Executive Body to refer to. It’s a frightening thought to imagine less Executives on our
team. We need as much help as we can get right now. For example, VP Social and VP
Academic co-ordinators require a lot of work.
Mariah Gillis: I think ASFA shouldn’t be organizing its own events. It’s difficult to appeal to a lot
of different students from different programs. I don’t see them as being that necessary given my
experience in their events.
Robert Young: I believe we shouldn’t eliminate ASFA’s events, having cross departmental
events would benefit the student body and that’s something ASFA can provide.
Lizzy Duong: We have to consider how different people have different mentalities and also
some students are new to the university, which would provide a platform for them to get to know
each other. I think ASFA plays a supportive role.
Danick Carpenter: I’m for ASFA organizing events. I find the referendum question should really
reflect the discussion we are having right now and provide the context we have right now. The
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reason why we don’t have large academic events it’s because in the past they’ve tended to cost
a considerable amount of money and we did not have many people attend. Another reason
these things tend to be less successful I find is because the VP Academic and Loyola mandate
is needlessly heavy.
Lizzy Duong: MAs mandates are to cater to their own programs. Some programs, for example,
don’t have MAs, so they are only able to attend ASFA events.
Jason Poirier: I believe we should forward all of these minutes to forward to Policy
Committee.
CUPA moves to send the Minutes and the Referendum Question #1 to the Policy Committee.
Classics seconded.
Jason Poirier: The proposition is to omnibus to send all the propositions to be refined.
Danick Carpenter: I think we should discuss the other two points before we send them to the
Committee since there may be good things coming up.
VOTE:
In favor:13
Opposition: 0
Abstentions: 2
Motion carries.
Jason Poirier: My second question concerns your opinion on the matter of how many
Executives we have and their mandates. Are there too little or too many? What do you think
about the workload they have?
Danick Carpenter: It seems they have too much to tend to in their roles. Dividing the work
between Social and Academic, Social Coordinator and Academic Coordiantor, split Mobilization
and Loyola into two mandates, that being Mobilization Coordinator and Loyola Coordinator, and
adding an eight position, which would be a Spokesperson. I think it would be an important
position to have to combine the mandate of the VP External and it would be the primary person
of ASFA, for example as a liaison to the media or the person who could communicate to Council
effectively what ASFA Executives are doing.
CUPA: I don’t believe it’s a good idea to merge the mandates. The direction that the Policy
Committee and Strategic Planning Committee were heading towards was dividing the work
up – making more positions with more specific workload, not as much hierarchal. I don’t think it
would be beneficial to the Executive to remove the President position, due to the fact that that is
the person who is usually helping every Executive member during their mandate, not only
distributes tasks. I think we have to send this to Policy Committee to refine..
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Danick Carpenter: Loyola mandate is really extensive. I remember talking to Iman Hassanein
(Former VP Academic and Loyola) last year, she couldn’t find enough time to tend to Academic
aspects. I think dividing the role into two parts would be beneficial.
Sociology: I wanted to speak in favor of the spirit of what’s on the table. It shouldn’t be a
contentious issue. ASFA has a history of sporadic and negligent Executives. A possibility could
be paying the Executives more so they do not have to move between part-time jobs and the
ASFA mandates.
CUPA moves to refer the Question #2 to Policy Committee for recommendation and
reconsideration of salary of exec. MOCHI seconded.

VOTE:
In favor:14
Opposition: 0
Abstentions: 3 (Liberal Arts)
*** Recess 10 Minutes ***
Jason Poirier: The third question for referendum was regarding the special general meeting the
calling of members and the quorum. As it stands that a Special Council Meeting can only be
called by 2.5% of its members. I want to open discussion about what you think about it, if you
find this is democratic.
Kailey Havelock: I went to the informal Policy Meeting. We proposed to lower it down to 1%
and 0.5% for quorum. It would still be a larger student body representation. Letting the people
have a little more power, and only be called for specific issues.
Kate Nelson: I believe 0.5% is very low and 1% is 80, which is more realistic. If we lower it, I
don’t think it’s a good representation of students, since 2.5% hasn’t been effective in the past.
Danick Carpenter: I think we know that it doesn’t have legitimacy, if it is too low. I think that the
student body can consider those things. I still think we should keep that quorum.
Robert Young: 0.5% is not a good idea. I think it’s a reasonable quorum in terms of calling a
Special General Meeting as long as that not the quorum to make a decision.
Lizzy Duong moves to petition to call the quorum to 1.5% for GA and 1.0% to call a GA to the
Referendum. Kate Nelson seconded.
Kailey Havelock: I think the membership should decide what represents them in a General
Meeting and how to voice their concerns.
Kate Nelson: I motivate for this motion, it should be a bit higher ensures that those who vote for
a motion can enforce the mandate and still getting a good representation.
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Danick Carpenter: The issue of the GA quorum, Concordia doesn’t have a GA culture. If we
were to bring up a quorum modification, it makes a difficult issue to bring up. I think passing this
at the referendum would be a more favorable discussion.
CUPA calls the question.
VOTE:
In favor: 10
Opposition: 4
Abstention: 6
Motion carries.
Chair: All in favor to refer the Question #2 to the Policy Committee?
VOTE:
In favor: 11
Opposition: 5
Abstentions: 2
Motion carries.

7. Appointments to External Committees (# of seats)

a. Arts & Science Faculty Council (7)
Kate Nelson moves to appoint herself as a Faculty Council Committee Member. Lana
Galbraith seconded.

CUPA moves to appoint Lea Lacroix and Jenna Cocullo as a Faculty Council Committee
Member. Lana Galbraith seconded.

Lana Galbraith moves to appoint herself as a Faculty Council Committee Member. Melissa
Di Lena seconded.

Melissa Di Lena moves to appoint herself as a Faculty Council Committee Member. Lana
Galbraith seconded.

Mariah Gillis moves to appoint herself as a Faculty Council Committee Member. Lana
Galbraith seconded.
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Angie Chan moves to appoint herself as a Faculty Council Committee Member. Lana
Galbraith seconded.

Sarah Trepanier-Chicoine moves to appoint herself as a Faculty Council Committee
Member.
Natasha Melbrew appoints herself as a Faculty Council Committee Member.

Voted by ballot: Angie Chan, Kate Nelson, Lana Galbraith, Jenna Cocullo, Lea, Natasha
Melbrew and Sarah Trepanier-Chicoine are elected.

b. Arts & Science Faculty Council Steering Committee (2)
Lizzy Duong moves to appoint Lea and Jenna Cocullo as Council Steering Committee
Members. MOCHI seconded.

c. Arts & Science Curriculum Committee (2)
Jenna Cocullo moves to appoint herself as a Curricular Committee Member. Melissa Di Lena
seconded.
Angie Chan moves to appoint herself as a Curricular Committee Member. Melissa Di Lena
Seconded.

d. Arts & Science Honours Committee (1)
Lizzy Duong moves to appoint Sam Babity as a Honours Committee member. MOCHI
seconded.
e. Arts & Science Honorary Degree Committee (2)
Angie Chan moves to appoint to move herself as a member of the Honorary Degree
Committee. Melissa Di Lena seconded.
Melissa Di Lena moves to appoint herself as a member of the Honorary Degree Committee.
MOCHI seconded.

f.

Arts & Science Information and Technology Committee (1)

CUPA nominates Danick Carpenter as a Information and Technology Committee Member.
MOCHI seconded.
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g. Arts & Science Student Request Committee (1)
Natasha Melbrew nominates herself as the Arts and Science Student Request Committee
Member. MOCHI seconded.
All motions pertaining to the appointments prior passed unanimously.
h. Concordia Volunteer Abroad Program Board of Directors (1)
Jenna Cocullo appoints Melissa Di Lena as Volunteer Abroad Program Board of Directors
Member. MOCHI seconded.
Motion to omnibus all Committee Members carries unanimously.

i.

Socially Responsible Investment Working Group (1)

Jenna Cocullo nominates Marcus Peters as the member of the Socially Responsible
Investment Working Group. History seconded.
Motion carries unanimously.

j.

Sustainability Action Fund Board of Directors (1)

VP Sustainability is ratified by consent.

8. ASFA Tribunal Motion
Whereas several students at large and as well several executives of MAs are currently facing
tribunal charges under the code of conduct.
Whereas executives were mandated by their student bodies to carry out a strike mandate
including the prevention and disruption of affected classrooms.
Whereas the University guaranteed to these executives in negotiations prior to strike dates that
charges would not be laid and consequently were.
Whereas these executives and students could face expulsion, further student representation on
Senate would also be jeopardized.
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Whereas member associations and their executives are an extension of ASFA and a
representation of ASFA Thus, be it resolved that ASFA support students and executives facing
tribunal charges and condemn the Universities actions in targeting and charging students for
carrying out democratically voted mandates.
Be it further resolved that ASFA is in solidarity and support against the trend of political
expulsions seen throughout the University including the political expulsions of UQAM.
Whereas ASFA recognizes all associations beneath it accredited by extension of ASFA being
accredited.

Danick Carpenter seconded.
Motion carries unanimously.

Kate Nelson: These charges represent what we voted as students, all of the Presidents of the
student associations are being charged. If they face any consequences, they aren’t able to
attend to Senate meetings for example. I think ASFA should support the students.
Danick Carpenter: Universities are persistently targeting student associations and not taking
them seriously. All the major unions acted legally and the government recognized them equally.
I think we should support them and our rights to contest things peacefully.

9. Resolution Concerning Special Council
Whereas Special Council frequently amended the Agenda,
Whereas adding items undermines the absent Councilors voting rights
BIRT that Councilors respects Robert’s Rules while not additions extra points to the Special
Council Agenda.
Classics seconded.
Jason Poirier: I give lectures on GA. There is a lot of anger and resentment towards Robert’s
Rules. It is very important that we understand the underlying idea. Everything we do should
follow five principles to assure it is democratic.
Kate Nelson: Our By-Laws state we have to send out the Agenda a few days before. Robert’s
Rules say that the By-Laws must provide guidelines with regards to the Special Meetings. At a
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Special Meeting members can only discuss what was originally notified, unless an emergency
arises – in which case it must be ratified.
Danick Carpenter: Amending points within the Agenda would be fine, adding a Sub-point to an
Agenda would be appropriate.
Kate Nelson: It became a motion, the board of directors decided that the matter needed to be
immediately tended to. There is room for voices to be heard on this and it is valuable.
Lana Galbraith: As we are a Political Body, matters of transparency are an emergency
especially when it comes to finances and there have been discrepancies with regards to the
budgets.
Lizzy Duong calls the order of the question.
VOTE:
In favor: 3
Opposed: 5
Abstentions: 0
Motion carries.

Danick Carpenter motions to table this to the next Regular Council Meeting. Angie Chan
seconded.
Motion carries unanimously.

10. Appointments to Standing Committees

a. Academic Committee
Melissa Di Lena appoints herself as Academic Committee Councilor. CUPA seconded.
Motion carries unanimously.

b. Social and Special Events Committee

Melissa Di Lena and Angie Chan nominate themselves as Social and Special Events
Committee Members. CGLSA seconded.
Motion carries unanimously.
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11. Adjournment

Lizzy Duong calls quorum.

*** Meeting adjourned at 12:50 A.M. ***
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OCTOBER COUNCIL MEETING – AGENDA
THURSDAY – OCTOBER 8TH, 2015
CC-101 LOY CAMPUS AT 6:30 P.M.

1. Roll Call
2. Approval of Interim Chair
3. Approval of Agenda
4. CCR Approved Reforms (GSA)
5. CMLL Orientation
6. ASFA’s Space
7. First People’s Studies MA
8. Divest Concordia and the Leap Manifesto
9. Native Solidarity and Acknowledgement
10. Sensitivity Committee
11. Halloween
12. Presentation of ECO
13. Lawyer Update (Closed Session)
14. Judicial Committee Motion
15. Beer Contract Update
16. Question Period and Announcements
17. Adjournment

ASFA October Regular Council Meeting
October 8, 2015 7:08

1. Roll Call

Name
Jenna Cocullo
Lianne Barnes
Andrea Krasznai
Mariah Gillis
Victoria Aimar
Alex Hureau
Elizabeth Famillar Da Silva
Sarah Trépanier-Chicoine
Chris Stephens
Natasha Melbrew
Neil Cockerill
Alexander Milton
Sam Babity
Rihanna Kestenbaum
Danick Carpenter
Genevieve Nadeau Bonin
Joanna Petosa
Robert Young
Angie Chan

Member Association
ASFA
ASFA
ASFA Council
Independent
LSA
LCSA
MOCHI
MOCHI
CCSA
WSSA
LSSA
CASE
CUBCAPS
ESSA
SHAC
GUSS
AHSCSA
LAS
USAT
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2. Approval of Interim Chair

Danick Carpenter moves to appoint Matt as Interim Chair. Markus Peters seconded.
VOTE:
In favor: 11
Opposed: 0
Abstentions: 0
Motion carries.

3. Approval of Agenda

Danick Carpenter motions to move point 9 after 4. WSSA seconded.
VOTE:
In Favor: 11
Opposed: 0
Abstentions: 1
Motion carries.

LSA motions to move point of CMLL Orientation after CCR Proposed Reforms. Classics seconded.
VOTE:
In favor: 12
Opposed: 0
Abstentions: 0
Motion carries.
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Jenna Cocullo motions to add ASFA’s Space in the Mezzanine after Presentation ECO and First
People’s Studies MA. Law and Society seconded.
VOTE:
In Favor 13
Opposed: 0
Abstentions: 0
Motion carries.

Danick Carpenter move Judicial Committee after Lawyer Updated. MOCHI seconded.
VOTE:
In Favor: 12
Opposed: 0
Abstentions: 0
Motion carries.

Lianne Barnes moves to add Halloween before Lawyer Update. Law and Society seconded.
VOTE:
In Favor: 13
Opposed: 0
Abstentions: 0
Motion carries.

Markus Peters moves to change the point of the Agenda Presentation of Eco after Halloween.
Classics seconded.
VOTE:
In favor: 13
Opposed: 0
Abstentions: 0
Motion carries.
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Chair: All in favor of the Approval of the Agenda?
VOTE:
In favor: 13
Opposed: 0
Abstentions: 0
Motion carries.

4. CCR Proposed Reforms (GSA)

GSA: Co-Curricular Record (CCR) is essentially where you can document your volunteer work. The
problem is not many people use it and students think that it takes a lot of work.
When you apply for a scholarship it’s useful. You apply to have your work documented at the
Dean of Students, and then you have a validator, who confirms your work.
We should not have every volunteer applying, the organizer should give in a list of people and
then the student will receive an e-mail to confirm that they want that on their CCR.
It would prompt students to document their activities. I’ve been on a mission for the past year to
change the system. The GSA Council has discussed it and approved it, now we are waiting on the
Dean of Students to reply.
External awards such as the Vanier Scholarships, look for an applicant’s experience outside of the
classroom. This is a way to prepare students for that. My next goal is to get Faculties involved.
Danick Carpenter: First you said Graduate Faculty doesn’t look at the CCR?
GSA: Your application consists of your CV and your transcript. No one will ask for your CCR. It
doesn’t have a lot of value. We are trying to increase its value.
Mariah Gillis motions BIRT to approve this proposal by Council and that the President writes a
letter to the Dean of Faculty for promoting collaboration. Liberal Arts seconded.
Markus Peters: Can you further elaborate on how this would affect the process of financing
different groups and movements within ASFA? Would be mandatory to apply?
GSA: Yes, however you’re committing the student to use the CCR in the process of requesting
funds. We wanted to make a suggestion so that things can work best for ASFA. It’s about being
fair to the volunteers and having their work recognized on the CCR.
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Danick Carpenter: From what I understood, I think it would be probably best that an Executive of
ASFA would be responsible for ASFA-related things and each MA would appoint one of their
Executives to be responsible of MA-related things. If MA’s could approve their own things, it
would be beneficial since right now the VP Internal of ASFA does all of those things by
themselves.
Markus Peters: I’m going to speak against this. Every effort should be made to make them aware
of the CCR, however it shouldn’t be a mandatory solution. There are a lot of things that different
Member Associations under ASFA do, which they do or do not necessarily want to relate to the
Dean of Students.
Mariah Gillis: When a MA applies for yearly budget, they could just do that and that would count
for the rest of the year - then if they don’t want to they don’t have to. I feel like that that adds
only one extra thing and if you want to do something, which you do not want to affiliate to the
Dean of Students, then you could SPF.
Liberal Arts: Every MA has to do this independently, or ASFA would extend our credit to our
subdivisions?
GSA: I’m trying to say that when clubs are trying to apply for funding, they would have that
requirement somewhere. The specifics of how that would work is up to you as to how this would
work out. Today you’re not making a change, you’re accepting the principle to make our policies
compatible with this.
Markus Peters: I’m definitely in favor of the CCR, its promotion and making accessible to
students, however I’m completely against of making it a mandatory part of the process. Also,
ASFA should be as independent as possible from all the bodies of the administration. I
understand the spirit of it, but in terms of the institutional connection to the university’s
administration, I would be extremely skeptical.
Chair: All in favor of the motion?
VOTE:
In favor: 9
Opposed: 2
Abstentions: 2
Motion carries.
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Jenna Cocullo motions to take a 15 minute break. Classics seconded.
VOTE:
In favor: 7
Opposed: 4
Abstentions: 2
Motion carries.
*** RECESS 7:55 P.M. – 8:10 P.M. ***

5. CMLL Orientation

LSA motions to review the lack of payment of a CMLL’s Orientation bill.
Whereas, ASFA assigned an Orientation budget for the CMLL’s MAs as a whole
Whereas, LSA, ISA, CGLSA, CCSA & MOCHI hosted Orientation on September 25 th
Whereas, The expenses were divided equally between the five mentioned Student Associations
Whereas, The portion of the food expenses corresponding to ISA is still unpaid at the location of
the event
Whereas, ISA never formally rescinded its participation to the Orientation event
Be it resolved, That ASFA aids in advising in how to proceed with the payment of the ISA unpaid
portion. MOCHI seconded.
Amy Legault: One of the MAs dropped out without giving us any notice. There is still a bill
$300.00, which has not been paid yet. It was last minute and the MA did not formally drop out.
We cannot find a solution in the CMLL. They left us with the impression that they would still pay
the day of the CMLL Orientation and in the following days, however they did not do so.
Robert Young: This should be fairly straight forward to deal with. We will handle this at FinCom.
It’s a procedural matter of FinCom approving this.
Jenna Cocullo: I’m not saying this as an ASFA Executive, this was sent to the Chair. Melissa Di
Lena asked to table this motion to the next Council.
MOCHI: Renade has been trying to contact her. We can’t resolve this issue one-on-one, and this
is why we’re bringing this to Council. If we were to table this, it would be unacceptable.
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Danick Carpenter: I advise strongly against considering this e-mail. There are people waiting for
their money back and that is an urgent matter.
Amy Legault: The reason we weren’t exactly sure how to proceed because LSA has used its entire
budget for orientation. ASFA has given us a portion and divided between the MAs, how would
that work?
Sam Babity: The money for the CMLL Orientation was approved as a joined event and wasn’t set
aside specifically for ISA. It was put under the CMLL budget and would cover the expenses of any
MA under the CMLL orientation.
Jenna Cocullo: Did they use the money to organize another event?
Amy Legault: No. The CMLL Orientation was still promoted to all students equally, obviously
Italian students were welcome, and they didn’t end out doing orientation on their own. The bill
has not been paid since September 25th, so it’s the matter of having the funds to cover our
expenses.
Chair: All in favor of this motion?
VOTE:
In Favor: 15
Opposed: 0
Abstentions: 0
Motion carries.

6. ASFA’s Space

Jenna Cocullo motions to allow the Concordia Farmer’s Market to use the space every
Wednesday in the Mezzanine for an indefinite amount of time. History seconded.
Jenna Cocullo: The Farmer’s Market is not operating in the Green Space since they closed down.
They were having it outdoors on St. Catherine, however coming November it will be too cold to
do it ouside. They want to do it in the Mezzanine leading to MacKay Street; however, that space
belongs to ASFA, JMSB, FASA and ECA. We would like to allow then to use that space and they
would let us use the table, should we need our table.
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VOTE:
In favor 15
Opposed: 0
Abstentions: 0
Motion carries.

7. First People’s Studies MA

Jenna Cocullo motions to mandate the Policy Committee to review the By-Laws for the First
Peoples’ MA in time for the November Council Meeting. Law and Society seconded
Jenna Cocullo: The First People’s Studies want to be a separate MA from SCPA. They sent us a
Statement and By-Laws; however, these have to go through the Policy Committee before being
brought to Council. They want to motion to mandate the Policy Committee to look over their ByLaws before the November Council Meeting.
Jenna Cocullo reads the statement of First People’s MA.
Currently our program is represented by the School of Community and Public Affairs Member
Association. We believe that we should have an independent Member Association for the First
People’s Studies Program. It’s not only integral to our members’ university experience, but will
serve to foster and further strengthen the bonding being created between our indigenous and
non-indigenous students. Our program is relatively new to Concordia University and many of us
see the MA as a way of actively promoting our program and aiding its growth among the
Concordia community. The creation of an independent MA would allow our members to best
course of action is in regards to our program’s direction, events, resources, and student
initiatives. It will allow our members control over decisions that directly impact us – such as
strength actions – and will establish us as independent of the decisions made by the SCPA MA. As
most programs are unique, we see it as being represented independently by our own members.
We appreciate any and all feedback you can provide on our proposed By-Laws and looking
forward to working on this with you on this endeavor.
Danick Carpenter: It’s great to create new Mas, it would still fall under the accreditation mandate
of the SCPA and to create a different association it would against it. The best solution would
probably be to not include them under ASFA, but independently aside of the SCPA.
Jenna Cocullo: I could invite them to our Policy Meeting and invite someone from SCPA. I think
they wanted to mutually separate and Policy Committee will figure out how to address this.
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WSSA: The sooner they have their By-Laws reviewed, it would be helpful for this conversation to
go forth.
Chair: All in favor of the motion?
VOTE:
In favor: 14
Opposed: 0
Abstentions: 0
Motion carries.

8. Divest Concordia and the Leap Manifesto

Jenna Cocullo reads the MOTION TO SUPPORT THE LEAP MANIFESTO AND DIVEST CONCORDIA.
Whereas it is recognized by 99% of peer reviewed climate scientists that it is virtually certain
that the rapid global warming currently underway is caused by human activity;
Whereas 1.5 degrees is the widely accepted benchmark for eliminating global warming in order
to avoid catastrophic climate change, and with current emission targets it is predicted that we
are likely to exceed 6 degrees;
Whereas business as usual in our industrialized societies is completely inconsistent with lowering
our global emissions;
Whereas the success of the divestment movement has already enabled institutions to sell off
investments in the fossil fuels industry worth over $2.3 trillion in an attempt to combat these
emissions trends;
Whereas the University’s administration has already taken a greater leadership role on the issue
of divestment by establishing a $5 million fund that excludes fossil fuel investments;
Whereas student associations across the province as well as in Concordia have endorsed and
actively supported the divestment movement;
Be it resolved that the Arts and Science Federation of Associations formally support Divest
Concordia, the divestment campaign and the transition into the green economy;
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Be it further resolved that ASFA endorse the Leap manifesto which helps outline the steps needed
to accomplish this transition;
Be it further resolved that the incoming ASFA President, the VP of External and Sustainability, and
their respective committees (policy and sustainability) develop a purchasing policy that reflects
these values. MOCHI seconded.
Danick Carpenter: Would that only apply to ASFA or also the MAs?
Jenna Cocullo: Things such as the beer contracts and things like that MAs would get through
ASFA. It would make sense that MAs would also follow this and integrate it into their MAs.
Markus Peters: I would like to speak in favor of the motion, also being part of Divest Concordia –
a group that’s working towards pressuring the university to remove its investments in fossil fuels
industry. We’ve made more progress than any other university campaign across the country.
Other student associations and unions have already come on board with us. It would only make
sense that ASFA as the second largest student association in the university would endorse the
movement.
VOTE:
In favor: 14
Opposed: 0
Abstentions: 0
Motion carries.

9. Native Solidarity and Acknowledgement

Jenna Cocullo: Whereas the ASFA board of directors has just endorsed the Leap manifesto
Whereas the first demand in the Leap Manifesto is to “begin by respecting the inherent rights and
title of the original caretakers of this land”.
Whereas the island of Montreal is located on Kanien’kehá:ka (Mohawk) land,
Be it resolved that all ASFA council meetings, general assemblies, and special general meetings
begin with a statement of formal recognition that Concordia University is located on
Kanien’kehá:ka (Mohawk) land. GUSS seconded.
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VOTE:
In favor: 15
Opposed: 0
Abstentions: 0
Motion carries.

10. Sensitivity Committee

a. Orientation Post-Mortem
b. Revision of Mandate
Mariah Gillis: We basically stated very clearly that our rule for this year that the Leaders were not
to have any sexual contact with any Launchees. There’s obviously an unfair power dynamic,
however on the last day one of the leaders had some inappropriate contact. He was told to stop
three times. Especially since there were so few of us involved in organizing, it was difficult to
keep things under control. He was kicked out of being Leader. There wasn’t much penalty since
he was the last day of Launch Week. The Beach Day was organized in conjunction with CASA and
CGSA, so he was able to buy a ticket from one of those organizations – we didn’t have control
over that.
Danick Carpenter: Was there a limit to the Froshees drinking?
Jenna Cocullo: When purchasing the beer, I calculated the beer would’ve been 2 beers per day
per person. That’s how much we bought.
Law and Society: Are they contracted and did they apply to have it on their CCR?
Mariah Gillis: No, that’s something we haven’t addressed yet.
My second point that the Sensitivity Committee was created and named by Melina Ghio. The
committee has always had a problem with the name and we’ve been wanting to change the
name.
We didn’t want to release the Post-Mortem under that name. We were hoping Council would
ratify us to be called the Advocacy Committee.
Mariah Gillis motions to ratify Sensitivity Committee’s name change to Advocacy Committee.
MOCHI seconded.
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Danick Carpenter: I’m under the impression that Council created that committee to give
workshops for Frosh and MAs. Are you intending to change the mandate?
Mariah Gillis: We’ve been discussing to merge with the Sustainability Committee. I want to clarify
we wouldn’t be doing anything else with regards to advocacy until we merge with sustainability
since that’s part of their mandate as well.
VOTE:
Infavor: 15
Opposed: 0
Abstentions: 1
Motion carries.

11. Halloween

Lianne Barnes motions to allow the Social and CommEx Committees to do a call out for
volunteers for Members at large for ASFA Halloween event. MOCHI seconded.
Lianne Barnes: I hope you all can come. If you can reach out to your student bodies it would be
phenomenal. We want to make this as best as possible and recreate the image from the past
year and put ASFA back on the radar. We have a CommEx Committee and every meeting we’ve
had two people attended and that will be a huge issue with regards to set up. My motion is to
reach out to everyone, and be a part of the whole planning process. After Launch Week, we
need as much help as we can get.
Chair: All in favor of this motion?
VOTE:
In Favor: 16
Opposed: 0
Abstentions: 0
Motion carries.
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12. Presentation of ECO

Markus Peters: ECO is a student organization that was largely formed out of Concordia
membership and now is essentially an extension of the environment movement Concordia,
McGill and all the other universities and CEGEPS in the province. They’re hosting the second
protest against the energy pipelines. There’s very little public support in Montreal for this
project. There will be a protest this Saturday at 12 o’clock. The event is on the Facebook page – I
highly recommend you join the movement.
MOCHI motions for a recess of seven minutes. Classics seconded.
VOTE:
In favor: 10
Opposed: 4
Abstentions: 0
Motion carries.

13. Lawyer Update (closed session)

Chair: All in favor of going into closed session?
Motion carries unanimously.
*** Closed Session***
Danick Carpenter moves BIRT that we hire Simkin Legal on a yearly basis.
BIFRT that we consult Simkin Legal in concern to our HR policy.
BIFRT that the Executive review the CSU’s HR Policies. Law and Society seconded.
Robert Young motions to friendly amend to add a clause to whoever handles the case (Executive)
should immediately pursue the consultations that was in the original motion and that as soon as
we have a concrete recommendation to have a Special Council Meeting to make a decision.
Classics seconded.
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VOTE:
In favor: 14
Opposed: 0
Abstentions: 1
Motion carries.

Danick Carpenter friendly amends BIRT that the ASFA Executive investigates and hires an HR firm.
VOTE:
In favor: 15
Opposed: 0
Abstentions:0
Motion carries.

14. Judicial Committee Motion

Law and Society motions that the Executive go to mediation, settle for $10,000 and if there is an
additional cost of up to $1,000. Liberal Arts seconded.
Robert Young amends the motion to raise the cost up to $1,500. Law and Society seconded.
Chair: All in favor of this amendment?
VOTE:
In favor: 15
Opposed: 0
Abstentions: 0
Amendment carries.
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Chair: All in favor of this motion?
VOTE:
In favor: 15
Opposed: 0
Abstentions: 0
Motion carries.

Whereas sensitive information was leaked to Members at Large under the pseudonym Jay Gatsby
from the account asfawhispers@gmail.com, now revealed to be Liberal Arts Society councillor
Robert Young;
Whereas such information made the association liable;
Whereas ASFA is currently in mediation due to sexual harassment and racism within the
Association;
Whereas ASFA should prioritize supporting their membership (including survivors of sexual
assault);
Whereas the person who made the complaint did not consent to their complaint being made
public;
Be it resolved that the email sent on the 18th of August 2015 to Council members and students at
large be investigated by the Juridical Committee.
Be it further resolved that the committee provide Council with a plan of action or
recommendation on how to proceed when closed session documents of this nature are spread by
Council Members. GUSS seconded.
VOTE:
In favor: 13
Opposed 0
Abstentions: 2
Motion carries.

Chair: All in favor to go into open session?
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Motion carries unanimously.
Jenna Cocullo motions to ratify minutes of closed session. English seconded.
VOTE:
In favor: 12
Opposed: 0
Abstentions: 0
Motion carries.

15. Beer Contract Update

Jenna Cocullo: Given everything going on, we didn’t have time to get a beer contact. We have
125 cases left over, if any MA would need any beer, just let ASFA know.

16. Question Period and Announcements

Angie Chan: If we want to fix our By-Laws, since I think we have a mistake in our By-Laws – for
example, we have VP of a VP. How do we go about fixing this?
Jenna Cocullo: You can refer this to Policy Committee, but then the adopting of your new ByLaws, you’d have to wait for the GA. You can ratify your By-Laws at the By-Elections as well.
Danick Carpenter: Would SHAC be able to oversee our accreditation?
Mariah Gillis: I think it’s better if ASFA handles it.
Danick Carpenter: SHAC only needs to do a referendum and to work together with a lawyer.
We’ll be doing all the work, we just need someone legal to do it.
Jenna Cocullo: E-mail me as well as cc the finance e-mail, so whoever comes in is also up to date
with what’s going on!
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17. Adjournment

GUSS motions to adjourn. English seconded.
Motion carries.

*** MEETING ADJOURNED 10:20 P.M. ***
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Regular Council Meeting
November 12th, 2015
SGW H-763 at 6:30 P.M.

AGENDA
We would like to acknowledge that Concordia university is on the traditional territory of the
Kanien'keha:ka (Ga-niyen-gé-haa-ga), a place which has long served as a site of meeting and
exchange amongst nations. The Arts and Science Federation of Associations recognizes, and
respects the Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and
waters on which we meet today.

1) Call to Order
2) Roll Call
3) Approval of Interim Chair
4) Approval of Agenda
5) Consent Agenda
a) Approval of the minutes from May 2015 - October 2015
b) Reports from Committees and Executives
6) Presentation and Guest Speakers
a)Presentation from ASFA lawyers

7) Appointments
a) Member to the Judicial Committee
b) Chairperson for Council
c) Policy
d) Academic Committee (3 councillors , 1 member-at-large)
e) Administration and Internal Committee (3 councillors, 1 member-at-large)
f) Communications and External Relations Committee (1 councillor)
g) Finance Committee (1 independent)
h) Loyola Committee (3 councillors, 1 member-at-large)
i) Social and Special Events Committee (1 councillor, 1 member-at-large)
j) Sustainability Committee (1 councillor, 1 member-at-large)
k) Ratification of appointment to SAF (Lana),
l) Ratification of appointment to ASFC and ASFC curriculum committee (Ian)
8) Strategic Planning / Visioning
9) Advocacy Committee
10) CEO report
11) First People Studies
12) Motion Regarding amendments to Annex C
13) Motion regarding allocation of honorarium
14) Sweaters
15) Archiving Committee
16) REJEQ

17) Task Force and Mediation Debrief (closed session)
18) HR Proposal
19) Announcements
20) Adjournment

1. Call to Order

Chair: I call this meeting to order.

2. Roll Call

Name
Jenna Cocullo
Lana Galbraith
Mariah Gillis
Zac Garoufalis
Yan Campbell
Marc Da Silva
Cleo Fonseca
Andrea Krasznai
Robert Sonin
Melissa Di Lena
Karina Trubiano
Robert Young
Sarah Trépanier-Chicoine
Alex Milton
Genevieve
Frankie Sunnyshine
Katie Nelson
Danick Carpenter
Sam Babity
Agunik Mamikonyan
Rhiana Kestenbaum
Alex Hureau
Etienne de Blois
Candice Leung
Alexandra Baird
Roksolana Zakirova
Nelly Serandour-Amar
Elizabeth Duong
Victoria Aimar

Association
ASFA
ASFA
ASFA
ASFA
ASFA
ASFA
ASFA
ASFA Council
ASFA Council
ISA
CGLSA
LAS
MOCHI
English
GUSS
Independent
Sophia
History
CUBCAPS
SCPASA
ESSA
LCSA
Independent
UPA
BSA
LSSA
JSA
CUPA
LSA

3. Approval of Interim Chair

Lana Galbraith moves to appoint Robert Sonin as Interim Chair. MOCHI seconded.
Motion carries unanimously.

4. Approval of Agenda

Mariah Gillis motions to add HR Proposal at the end of the agenda. Lana Galbraith seconded.
Motion carries unanimously.

Lana Galbraith moves to add Strategic Planning / Visioning after Appointments. LAS seconded.
Motion carries unanimously.

Lana Galbraith moves to add announcements before adjournment and in point 7 –
Appointments, add Policy Review.

Mariah Gillis motions to add Advocacy Committee before point 7 – Appointments. Lana Galbraith
seconded.

Melissa Di Lena motions to resign from CVAP and Social Committee. MOCHI seconded.

Chair: All in favor to omnibus these motions and to approve the agenda?
Motion carries unanimously.

5. Consent Agenda

a) Approval of the minutes from May 2015 - October 2015
CUPA moves to table the Approval of the May 2015 – October 2015 minutes to the next
meeting. ISA seconded.
Chair: All in favor of tabling item 5. a) of the Agenda to December Regular Council Meeting?
Motion carries unanimously.
b) Reports from Committees and Executives
Chair: All in favor of approving 4. B of the consent agenda?
Motion carries unanimously.

6. Presentation and Guest Speakers

a) Presentation from ASFA lawyers
Matt (Lawyer): We’ve been helping ASFA to get the legal affairs in order. Jenna asked me to run
a brief discussion about the Directors’ duties and liabilities.

Robert’s Rules Presentation – I’m here from the law firm Simkin Legal. We represent charity
groups, social movements and community groups who may need legal help.
I graduated from McGill Law and I’m working under the supervision of my partner – Simkin, until
January 29th.
What I am telling you today is legal information, not advice. Call us before you do anything you
think is questionable. If you want to check out our website, www.simkinlegal.com
It’s good that you are familiar with Robert’s rules. I have a cheat sheet of all the rules, also ASFA
has it on the back of your placards. I will take you briefly through the rules.
It’s like an OP or platform, to keep your meeting moving, making decisions without confusion.
Once something is decided, everybody knows what is decided.

The record of this, are the minutes.
If you’re not following Robert’s rules closely, you can wind up in a situation where you don’t
know what decisions were made and not made.
The fundamental key is the agenda, where you are going, where you’ve been, to allow you to
assess how long it will take and where it is appropriate to move things around so that you are
able to be time-efficient.
As a matter of being efficient, whenever possible, if you circulate the agenda several days before
the meeting, it would speed things up so that amendments can be made prior to the meeting.
Additionally, I recommend to people to end a meeting with action items .
In order to interact with the agenda, you’re supposed to be using motions. Technically you
cannot interrupt me. You can only raise certain motions – such as personal privilege to ask me to
speak louder. In most cases, you will start with motions which take an action of some kind –
considered a main motion.
The mover is the person who makes the motion. If you cannot find two people to discuss
something – a seconder – then the issue is not worth talking about.
“I move that” means you want to do something serious.
None of you are supposed to be talking with each other at all, you’re supposed to be talking to
the Chair. Big meetings don’t fall into people cross-talking with each other.
Once your motion is presented by the Chair, it becomes the property of the group. You can’t
then suddenly change what you want to do as a mover. In order to change your motion, you
have to have an amendment to the motion.
Friendly amendments, the mover or someone else – wants to adjust the motion in order to offer
clarity, then the mover will announce the friendly amendment – it is seconded and becomes the
new motion upon a vote. You can’t to vote on the motion, before you handle the amendments.
The floor belongs to first to the mover. Once the mover has finished the speaking – last time
they speak, until everyone else has something to say. No one gets to speak twice until everyone
has gotten to speak.
Speaker’s list – while the debate is going on – you raise your hand or placard – and the Chair will
note down your name or Member Association.
If someone gets to your point first – you pass, if you do not anything to add, otherwise it takes
more time to make decisions. When you rise to speak, you should say if you’re for or against the
motion on table and ask questions to better understand the situation.
Time limits – setting time limits. If the mover will speak again, they must way until the speaker’s
list has been exhausted to either rebut, defend themselves or answer questions, for example. All
discussion finished, Chair will ask if Council is ready to vote; at this point there is no more
discussion on the matter, unless someone requests to table the motion to another meeting.

You can also call the question, to end the discussion and vote. Majority rules, except in cases,
where you need 2/3 majority – where By-Laws specify, such as an impeachment.
You all sit as the Directors of the Organization. You have a legal entity, which can employ people,
sign contracts, but it can also damage properties and get sued.
You can also have legal relationships with other organizations in the world. You are rarely reliable
personally, however there are certain cases, where serious damage done to somebody and you
might personally liable. An example would be willful negligence, when you do not upkeep with
certain responsibilities.
As a Director, you have a duty of care and loyalty – the standard you need to use is being a
reasonable person and act reasonably. You have the obligation to do something about it if it is
damaging to someone, as in the case of maintenance. It’s in your interest to know what’s
happening in all areas of the organization. You have the obligation to ask in these meetings.
Come to meetings, be informed in the decisions you’re taking, contracts, agreements, and any
necessary information. Don’t blindly vote without all the information to make the decision.
Exercise independent judgement.
Make sure the minutes of the meeting accurately represent what happened the meeting. If you
knew the minutes were wrong and you adopted them anyway, that’s problematic.
Understand and carry out your duties under the By-Laws. Monitor and supervise your staff. If
this is not happening, you have to stand up and say something. If they are being evaluated and
monitored, it should come forward under the form of a report.
You need to be aware of any laws affecting your corporation – especially you need to act to
receive necessary legal and accounting advice. If for some reason you bring forward a legal
question and for some reason the majority do not consider it an issue, you are allowed to go get
that information yourself. Concordia has a free Legal Clinic and you also have us, you can contact
us as well.
Remember to look at what you’re doing from the point of view of a judge. When you’re asked to
explain your actions – you need to be able to explain your actions, otherwise you haven’t fulfilled
your obligations.
You also have a duty of loyalty. You can’t use your position for profit in anyway. You can’t use
what you know as a Director to your advantage.
You announce if you think you may be in a conflict of interest, by stepping out while the decision
is made and be clear with the organization.
If you think to yourself: “I don’t believe in this mission.” You should resign.
You can’t disclose any information you learned through the organization, especially if it is in
closed session. You have to keep it confidential. You can’t comment to the press, friends nor
family.

You should be aware what your organization does – what its values are and what its mission. You
have to treat all your members equally. You cannot discriminate. Especially when it comes to
things like suspending or expelling a member, you have to make sure that the By-Laws clearly
allow you to take action to do something or not do it. If your By-laws don’t make it clear, it has to
be an ad-hoc thing – that’s big trouble.
In certain cases, you can be found liable for very significant contracts that are negligent in nature
or if you enter a contract on behalf of your organisation and you’re not authorized to do that.
Breach your judiciary duty. You breach your responsibility to act with diligence, care and loyalty,
you can find yourself to be sued for that.
There are also certain statutory liabilities imposed by law – such as taxes. If an organization
doesn’t do its filings, as a non-profit organization you don’t actually have to pay any kind of
income tax to the government, but you still have to file and let them know you are a non-profit
organization. For example, your members have to buying things and it gives you some type of
benefit, e.g. water bottles – you’re supposed to collect GST and PST on that, so it needs to be
filed.
Even if you’ve left the organization and it’s been two years, for example, if the government
demonstrates you are reliable for something that happened in the past, you can still be held
accountable.
We will update your corporate registry, ensure that all the documents to be filed correctly and
be available for any inquiries you may have.

English: Are we able to contact your firm for potential accreditation?
Jenna Cocullo: ASFA’s Policy Committee has a budget set aside for accreditation.

Jenna Cocullo motions to move points 7 and 8 – after 9 in order to tend to appointments. Katie
Nelson seconded.
Chair: All in favor of this motion?
Motion carries unanimously.

Mariah Gillis: I have an applicant for JC, however he couldn’t make it – I’m checking the e-mail to
see if he answered.
Jenna Cocullo motions to go into closed session. ISA seconded.
Chair: All in favor to go into closed session?
Overwhelming majority.

7. Appointments

a) Member to the Judicial Committee
LSA moves to table this motion to the December Regular Council Meeting and include a followup on the questions to be answered. English seconded.
Chair: All in favor of this motion?
VOTE:
In favor: 18
Opposed: 0
Abstentions: 0
Motion carries unanimously.

b) Chairperson for Council
CUPA moves to limit debate to 10 minutes and then come to a decision. Alexandra Baird
seconded.
Overwhelming majority.

Jenna Cocullo motions to notwithstand by-law 55 D to appoint Matthew Forget. MOCHI seconded
VOTE:
In favor: 14
Opposed: 2
Abstentions: 1 (Geography)
Motion carries.

Jenna Cocullo motions to go back into open session. MOCHI seconded.
Motion carries unanimously.

Women Studies moves to take a 5 minute recess. ISA seconded.

VOTE:
In favor: 8
Opposed: 10
Abstentions: 0
Motion fails.

Jenna Cocullo motions to ratify closed session. ISA seconded.
Motion carries unanimously.

Jenna Cocullo motions to move 8. D) after the CEO’s report.
Motion carries unanimously.

c) Policy
CUPA moves to nominate Lea Lacroix. SCPA seconded.
CUPA: She can handle a lot at one time. She’s been sitting on a lot of committees – she’s
insightful and intuitive. She’s read the By-Laws and compared them to other By-Laws, she has a
different insight and compares functions different of Faculties – by assessing By-Laws. She’s loyal
and committed, she’s only the one that ended up getting paid for Faculty Council because of her
attendance.
Genevieve: I motivate for her. She’s very knowledgeable and clear-minded.

Jenna Cocullo nominates Lidia Belhimeur. Biology seconded.
Lidia Belhimeur: I’m in my third year of Concordia. I’m in the School of Public and Community
Affairs. It’s the first time I’m trying to get involved in student politics. I want to support changes
adapted to student needs with regards to safe spaces.
Mariah Gillis nominates Maidina Kadeer Ozbek. MOCHI seconded.
Lana Galbraith: I sit with her on Senate. She’s a fresh face at ASFA, which is very beneficial
through the numerous changes we’re going through. What I’ve seen her work on CASE, she’s
doing great work as well.

Katie Nelson motions to go into closed session. LAS seconded.
Motion carries unanimously.
*** CLOSED SESSION ***
Chair: All in favor of Lea Croix?
VOTE:
In favor: 17
Opposed: 0
Abstentions: 4
Motion carries.

CUPA moves to go back into open session. Geography seconded.
Motion carries unanimously.

MOCHI motions to ratify the closed session. Exercise Science seconded.
Overwhelming majority. (Abstentions: LAS, SOPHIA.)

Jenna Cocullo motions to table 7. d-l, 8. and 9. of the agenda after CEO Report 10. MOCHI
seconded.
Motion carries unanimously.

10. CEO report

Julia: I’m here to clarify what happened during By-Elections. I saw how much work there was at
Loyola, so I decided to hire a Deputy Elections Officer.
I would recommend to have a standing board since it increases visibility. Someone stole one of
the banners – that happens. There were two debates sessions, one at Loyola campus and one at
SGW campus. There was a low turnout, however I would still recommend it since the Link
student paper were present and it still ends out providing promotion in the newspaper.

For some reason, the system wasn’t working for the first two days of polling days. Most of the
votes happened during that time, around 250 votes only in the Hall building. What we did is we
took the student ID number with the ballots and then later on checked if those students were fit
to vote. Some people disagreed with the method, however we were left with no other option.
I spoke to the Dean of Students and I complained about the issues with identifying whether
students were eligible to vote or not. It’s the first time it happened that the system wasn’t
working properly. There were 18 students who were not supposed to vote.
Apparent of having to rent a 3rd computer due to the IITS system, I was able to rent a security
officer, I had to open the boxes to be able to count the votes and obtain the results the same
night – especially given the 18 students who weren’t supposed to vote – we were three people
left with security guard. In the end, there was a margin of error four votes.
The good news is that the candidates that were closer were by thirteen votes so that didn’t
affect them. I hope it doesn’t happen again. For the future, tell IITS not to shut down the system
at 9:00 p.m. during By-Elections.
When the VP social sent me the information about how much the rooms will cost – we decided it
was too expensive. VP Social booked two days for counting. We were charged an extra $240 for
mistaken bookings and a $25 in cancellation fee.
We spent only 80% of the budget, which is great, but we’re being charged extra. Here is the list
of the people who weren’t supposed to vote, you can decide what you’d like to do. There were
only 30-40 people voted in the library, so we recommend a new location for next elections. I also
requested an extra standing board that can only be used by the candidates.
I’m requesting a bonus of $250, my pay is $400 plus bonus. I’ve had to deal with all the stress
following elections.
Jenna Cocullo motions to go into closed session. CUPA seconded.
Motion carries unanimously.

Jenna Cocullo motions to pay the CEO $400 and receive a bonus $250. LAS seconded.

Chair: All in favor?
VOTE:
In favor 18
Abstentions: 2 (Urban Planning and Independent)
Motion carries.

Frankie Sunnyshine motion to pay Jason Poirer $150. SCPA seconded.
LAS moves to amend it to $100. CUPA seconded.
VOTE:
In favor: 15
Opposed: 3
Abstain: 2 (Economics and ISA)
Motion carries.

Chair: All in favor to pay Jason Poirer $100?
Motion carries unanimously.

Jenna Cocullo moves to go into open session. LAS seconded.
Motion carries unanimously.

LAS moves to ratify the closed session. BioChem seconded.
Motion carries unanimously.

d) Academic Committee (3 councillors , 1 member-at-large)
Ian Campbell: One of the big projects we’re going to do is the Undergraduate Academic Journal.
It will be the primary project of that committee. It’s supposed to be interdisciplinary and allinclusive. If that doesn’t seem feasible we will include the Departments that don’t already have
Academic Journals. I have yet to be in contact with the Department at Loyola.

Frankie Sunnyshine nominates himself to be a member of the Academic Committee. LAS
seconded.
Alexander Milton nominates himself to be a member of the Academic Committee. MOCHI
seconded.
Candice Leung nominates herself to be a member of the Academic Committee. CGLSA seconded.
Chair: All in favor to omnibus the three candidates?
Overwhelming majority. (English abstention)
e) Administration and Internal Committee (3 councillors, 1 member-at-large)
Mariah Gillis: It’s a really important committee to be on. I need the help with the workload. Most
of the work would include to have things approved and meetings would be once a semester.
For example, if there are conflicts that we need to address – it won’t be a lot of a reading to do
outside of the meetings. It’s important to be present and vote during the time of our meeting.
Lana is also on the committee and Althea as well. We’re a fun team to work with!
Angelica Sood nominates herself to be part of Administration and Internal Committee. MOCHI
seconded.
Chair: All in favor of this motion?
Motion carries unanimously.
f) Communications and External Relations Committee (1 councillor)
Frankie Sunnyshine nominates himself to be a member of the Academic Committee. SCPA
seconded.
Overwhelming majority. (Frankie Sunnyshine)

g) Finance Committee (1 independent)
CGLSA motions to recess for five minutes. Angie Chan seconded.
*** RECESS 10:45- 10:50***
Zac Garoufalis: What we’re doing is we’re going through SPF, any changes that need to be made
to the budgets – we have to approve them through FinCom. We also have to go through the MA
budgets, since there are things that aren’t adding up and ratify them to see that everyone has
the right amount of money.
Lana Galbraith: Right now FinCom is backed up, we need people with availabilities.
Zac Garoufalis: Right now we’re meeting weekly on Thursday. We have alternating morning and

evening sessions to accommodate people’s schedules. If we have an extra member to meet
quorum. Meetings are short – an hour and half each.
CUPA nominates Christina Massaro as the Independent Councillor as part of the FinCom. Frankie
Sunnyshine seconded.
Jenna Cocullo reads letter of Christina Massaro.
Chair: All in favor?
VOTE:
In favor: 11
Opposed: 0
Abstentions: 2 (MOCHI, SCPSA)
Motion carries.
h) Loyola Committee (3 councillors, 1 member-at-large)
Ian Campbell: I’d really like to work with members who are Loyola students. I’d really like to hear
from Loyola students and organize events that they would be interested in.
Lana Galbraith: Currently the Loyola lunch free is asking for help – they are now expecting double
the number of students compared to last year, so we’d also need help with that.
Alexandra Baird: President and Councillor of Biology Student Association. I feel like I could really
help with the current VP Academic and Loyola. I’d really like to help Loyola get back on the map.
Alexandra Baird nominates herself as a member of the Loyola Committee. LAS seconded.
Sam Babity nominates himself as a member of the Loyola Committee. English seconded.
Sam Babity: I am the Councillor of CUBCAPS and I’d like to be part of this committee to help
organize events at Loyola.
Agunik Mamikonyan nominates herself as a member of the Loyola Committee. Frankie
Sunnyshine seconded.
Chair: All in favor to omnibus all the candidates?
Motion carries unanimously.
i) Social and Special Events Committee (2 councillors, 1 member-at-large)

Marc Da Silva: I want to throw a lot of charity events and co-ops. Work with CASA and get
pointers since they do a lot of charity events.
Alexandra Baird nominates herself as a member of the Social and Special Events Committee. LAS
seconded.
Alexandra Baird: I was the VP Social of the BSA last year. I had a lot of experience with
fundraising, I’ve been involved with CASA and I am passionate about engaging with people.
Lizzy Duong nominates herself as a member of the Social and Special Events Committee. Angie
Chan seconded.
Lizzy Duong: Last year I amended CUPA’s by Laws by adding an additional mission of CUPA to
host charity events, gathering funds and sponsorships. Similar to Alex, I’ve work in a lot of
collaborations as well with Loyola committees.
Frankie Sunnyshine nominates himself as a member of the Social and Special Events Committee
Biology seconded.
Frankie Sunnyshine: I organized on the Stingers team – for example, at the Athletic Banquet. I’m
a very sociable person. I would help in every social event with various connections to help ease
the budget.
Jenna Cocullo: I will motivate for Alex since she is only sitting on one committee and I think Lizzy
will bring a lot of experience. You’ve had a lot of experience in ASFA, I’d vote for Frankie so he
could get involved ASFA in the future.
Lana Galbraith: We’ve been working to make ASFA a safer space. How would you make sure that
is a priority for your events?
Frankie Sunnyshine: I find being appropriate role model is key. There have been certain
Launchees who’ve said certain things. I was there to explain to them the rules because of how
they felt with their perceptions of university and Launch Week – in terms of safety, I feel like
there’s already a great stepping stone with the consent workshops. We have to implement more
educational resources and I’m supportive of that.
Alexandra Baird: I feel like to engrain the strategies I come up with. I have a lot of experience
working with Gender Queer Folk to create safer spaces – it’s definitely a priority and enforcing
the rules I’ve set and other committees have set.
Lizzy Duong: I want to discourage excessive drinking. At previous pub-crawls when I was a leader,
I’d separate girls from guys, for example. I reiterated in pub-crawls and speak to people
individually. I got all the numbers of the people to make sure to be available so that they can

contact us at any time and that they got home safely. I want to create a safer space, I support
the idea of having harm reduction as well.
Exercise Science moves to notwithstand by-law 124 to allow 4 councillors on this committee and
to omnibus all three candidates. Geography seconded.
Chair: All in favor?
VOTE:
All in favor: 12
Opposed: 0
Abstentions: 1 (CUPA)
Motion carries.

j) Sustainability Committee (2 councillor, 1 member-at-large)
Lana Galbraith: We’re going to be writing a Sustainability Policy that involves goals and outlines.
With the purchasing policy, we’re going to support Skillshare to help promote sustainability. I
plan to merge this with the Advocacy Committee since they are working on consent workshops
right now.
Cleo Fonseca: If there’s anyone who can actually make changes that are sustainable and promote
safe spaces - I encourage you to engage in this committee.
Frankie Sunnyshine nominates himself as a part of the Sustainability Committee. Exercise science
seconded.
Mariah Gillis nominates Genevieve as a part of the Sustainability Committee. Lizzy Duong
seconded.
Chair: All in favor to omnibus Frankie Sunnyshine and Genevieve?
Overwhelming majority. (GUSS abstains)
k) Ratification of appointment to SAF (Lana)
Lana Galbraith: The way that the motion was worded was that you’d be appointing Jenna, this is
just to appoint me instead.
Chair: All in favor?
Motion carries unanimously.
l) Ratification of appointment to ASFC and ASFC Curriculum Committee (Ian)

Jenna Cocullo motions to ratify Ian Campbell to sit on the ASFC. Urban Planning seconded.
VOTE:
In favor: 13
Opposed: 1
Abstentions: 0
Motion carries.

8. Strategic Planning / Visioning

Lana Galbraith: BIRT that a new committee be made up of the President as a Chair, the VP
Communications and four ASFA MA Executives or Councillors;
BIRT that the Strategic Planning Committee write a report on the work they have done before
work on the Envisioning started be presented at the Visioning;
BIRT that the Strategic Planning Committee be dissolved after the presentation of the reports.
Mariah Gillis seconded.
Chair: All in favor?
VOTE:
In favor: 12
Opposed: 0
Abstentions: 4
Motion carries.
LAS nominates himself as a member of the Strategic Planning Committee. Angie Chan seconded.
Jenna Cocullo motions to nominate Jason Poirier as a member of the Strategic Planning
Committee. Agunik Mamikonyan seconded.
Agunik Mamikonyan nominates herself as a member of the Strategic Planning Committee.
Frankie Sunnyshine seconded.

Chair: All in favor to omnibus these candidates?

VOTE:
In favor: 15
Opposition: 0
Abstentions: 1 (LAS)
Motion carries.

9. Advocacy Committee

Mariah Gillis: Lana was on the committee as the member-at-large, but she is not anymore since
being elected as VP External and Sustainability. I want her to replace me as the Chair on the
committee. I’d like to still be on the committee and I have a say. If you would be ok to give the
member at large positon to me. If you’d like to leave it open and find a member at large.

Mariah Gillis moves to Lana Galbraith replace M.G. as Co-Chair on Ad. Com. Frankie Sunnyshine
seconded.
Chair: All in favor?
VOTE:
In favor: 16
Opposed: 0
Abstentions: 0
Motion carries.

Mariah Gillis moves to give herself an Ex-Officio seat on the committee. Lana seconded.
Jenna Cocullo friendly amends have Mariah Gillis get a voting right in case of a tie.
Chair: All in favor?
VOTE:
In favor: 16
Opposed: 0
Abstentions: 1
Motion carries.

11. First People Studies

Jenna Cocullo motions to approve First People’s Studies By-Laws and to approve them as a new
MA. SCPASA seconded.
Jenna Cocullo: Policy Committee refused their By-Laws. They revised the recommendations.
I think it’s a super positive thing that they will be represented in ASFA.
SCPSA: I want to motivate. They’ve wanted this the past two years. We’re now representing
them and we can’t make decisions because it affects them too. I really encourage it.
Jenna Cocullo: SCPSA’s budget will stay as it is, whereas First Peoples’ Studies will have to SPF for
the remainder of this school year.
VOTE:
In favor: 14
Opposed: 0
Abstentions: 2
Motion carries.

12. Motion Regarding Amendments to Annex C

Agunik Mamikonyan: It’s an amendment on how the CEO gets paid in Member Associations. I
know personally and a lot of the other Member Associations. People just come in to get easy
money. They get $200 to forming a small election for a Member Association. There have been
too many Chief Election Officers who weren’t present and too much conflict of interest.
WHEREAS Annex C, Section 2, Part III, Point 8 States:
“CEOs shall be paid in the following way:
1. a) CEOs will be paid an honorarium of $200.00 per Member Association by-election,
referenda, or annual general elections, up to a maximum of $400.00 for the academic
year.
2. b) The CEO’s honorarium shall be paid following services rendered to the Member
Association within ten (10) juridical days.
3. c) CEOs in charge of multiple Member Association elections shall receive the full
amount for their first election, and half of the full amount for all other obligations on the
same campus. The total amount shall be divided equally amongst all Member
Associations involved.
4. d) DEOs, polling clerks and other electoral officers shall be paid a total maximum of

$50.00 per by- election, referenda, or annual general elections decided by the CEO. All
amounts over $50.00 shall come out of the CEO’s honorarium.”
WHEREAS Annex C, Section 2, Part VII, Point 42 States:
“42. The CEO shall submit the results of the election, including the ballots, to ASFA's VP Internal
within five (5) Juridical days after the last day of the polling period.”
BE IT RESOLVED THAT the following be added to ANNEX C, SECTION 2, PART II, POINT 8:
5. e) CEOs shall receive their honorarium by submitting the results of the election, including:
nomination forms, proof of required announcements made by the CEO, and ballots within five
(5) Juridicial days after the last day of the polling period to the ASFA VP INTERNAL. In
addition, CEOs must provide the ASFA VP INTERNAL with a signed letter by at least one
executive member that gives proof of the following:
-The CEO has polled the required amount of hours and if unable found adequate substitution.
-The CEO answered emails and other concerns in a timely manner.
-The CEO did their task efficiently and avoided any conflict of interest.
Failing to fulfill any one of these responsibilities will result in either no payment or an
honorarium of $50 as a polling clerk as deemed necessary by executives of the MA which will be
included in the provided letter by an executive of the MA. Frankie seconded.

CUPA motions to table it to Policy Review Committee. Sam Babity seconded.
CUPA: I would like to work out the syntax, the numbering – it’s to fine-tune the motion.
VOTE:
In favor: 14
Opposed: 1
Abstentions: 1
Motion carries.

13. Archiving Committee

Mariah Gillis: ASFA’s archives are disorganized, you have a question and you want to see how it’s
been dealt with in the past, it is too difficult. There have been complaints that there’s nothing on
our website – this is a good opportunity to help.
Cleo Fonseca motions to create an Ad-Hoc Archiving Committee with the mandate to look
through ASFA's old documents and send reports on their findings to the Strategic Planning
Committee and to look into digital archiving options;
Be it further resolved that the committee be composed of the VP Communications and three
Councillors;

Be it resolved that Danick Carpenter be appointed in the Committee as one of the Councillors
and the Co-Chair with the VP Communications. Ian Campbell seconded.
Angelica Sood friendly amends to nominate herself to be part of the Committee. Frankie
Sunnyshine seconded.
VOTE:
All in favor 16
opposed: 0
Abstentions: 0
Motion carries.

14. REJEQ

Lana Galbraith: This is in the process of forming as an organization. It’s a bunch of different
students of schools of Quebec that advocate for environmentalism. If MAs would be available to
send anyone to represent. I’ll also be at these meetings. I will post on MA forum if you’d like to
share with other members. The meeting takes place in French. Sunday 10am – 3pm.

15. Task Force and Mediation Debrief (closed session)

Jenna Cocullo moves to go to closed session. Yan Campbell seconded.
Motion carries unanimously.
Jenna Cocullo motions to approve this document and a language change of the term “victim” to
“survivor.” Geography seconded.
Chair: All in favor?
In favor: 15
Opposed: 0
Abstentions: 2
Motion carries.

16. HR Proposal

Jenna Cocullo motions to approve the HR Proposal. Yan Campbell Seconded
Robert Young amends friendly to ASFA Executive full authority to act provided that the estimate
comes up to either value of or less than $2000, otherwise bring it to Council. Angie Chan
seconded.
VOTE:
In favor: 15
Opposed: 0
Abstentions: 1
Motion carries.
Lana moves to go into open session. LAS seconded
Motion carries unanimously.

Lizzy Duong ratify closed sessions. Exercise Science seconded.

Motion carries unanimously.

17. Announcements

Lana Galbraith: There is the COY 11 Youth conference, it’s happening at the same time as the one
in Paris, and it addresses the issue of climate change. It will be taking place from November 26th
until November 29th.

18. Adjournment

Yan Campbell moves to adjourn. Geography seconded.
Motion carries.
*** MEETING ADJOURNED AT 12:50 A.M. ***

1. Call to Order
2. Roll Call
3. Approval of the Agenda
4. Consent Agenda
a) Reports from Committee
b) Executive Reports
c) Chairperson’s report
5. Approval of the Minutes – November 12th
6. Appointments
a) Internal Committee
b) Advocacy Committee
c) Sustainability Committee
7. New Business – Informational
a) MA By-Election Update
8. New Business – Substantive
a) Rules for Council Absences
b) TRAC
c) Communications Coordinator
d) Purchasing Policy
e) Honorarium
9. Adjournment

President
VP Communications
VP External & Sustainability
VP Finance
VP Academic & Loyola

Jenna Cocullo
Cleo da Fonseca
Lana Galbraith
Zac Garoufalis
Ian Campbell

AHSC
CASE
CCSA
CGLSA
Coms Guild
CRSA
CUPA
FPST-MA
ISA
JSA
LCSA
LSA
SCPASA
SCSA
SASU
SoPhiA
TESLSA
UPA

Joanna Petosa (Councillor)
Alex Milton (Councillor)
Nicholas MacKenzie (Replacement)
Karina Trubiano (Councillor)
Catherine Dubé (Councillor)
Roxanne Baril (Councillor)
Petio Petrov (Replacement)
Olivia Sheehy (Councillor)
Melissa DiLena (Councillor)
Ocean DeRouche (Replacement)
Alex Hurleau (Councillor)
Victoria Aimar (Councillor)
Madelaine Sommers (Replacement)
Melanie Lessard and Lauren Gazzard (Replacements)
Conner Girvan (Councillor)
Katie Nelsion (Councillor)
Tarik El Babarti (Councillor)
Candice Leung (Councillor)

Independent
Independent

Christina Massaro
Oliver Marshall

1. CALL TO ORDER
Meeting is called to order at 18h46.
Katie Nelson (SoPhiA) moves to appoint Caitlin Robinson as interim secretary.
Seconded by Lana Galbraith (VP External & Sustainability).
VOTE
In
Opposed: 0
Abstentions: 0

favour

:

12

Motion carries.
Mat Forget (Chairperson): I would just like to do some administration before Roll Call. First of all, thank
you for having me at my first meting as the Chairperson of ASFA. Eventually, since I am new to the position
and do not really have a grasp of the ASFA dynamics, I would like to be a bit more stringent with Robert’s
Rules of order. Two points – first off, about is addressing the chair, this is really important because things
can get out of hand. If someone has a point to raise, it is going to be directed towards me. If you have a
question directed to someone, it has to come through me first and I give them the chance to
2

Minutes of Proceedings

respond. If there is a motion on the table, what needs to happen is speaking in favour or against the
motion, or asking for clarification. Article 43 of Robert’s Rules states that for speakers’ lists we make sure
that everyone who has not spoken will have a chance to do so, and I will respect gender parity. As well, if
someone wants to speak to a point on the motion more than twice, that is not permitted within Robert’s
Rules and a motion will have to be passed to extend the parameters of debate. This does not extend to
clarifications or points of order. If you have a question to address to someone, the question is posed to
me and then I give the chance to the person to respond, and then they answer. I direct the flow of the
conversation. The reason why meetings are set up this way is because it can deescalate into casual
meeting environments. Where I am coming from is that since I do not know to what degree there is
contention or challenge or debate within ASFA, I would like to play it safe first and if things run along
smoothly and this is redundant in terms o procedure, maybe we can institute more casual exchanges.
Things can deescalate to side conversations and back-and-forth, and generally a loss of control of the
meeting, which is going to be important because this happens during contentious points. ASFA meetings
have gotten a reputation for being a bit lengthy and these procedural guidelines might mitigate this. Hours
before this meeting was held, I received well-over a dozen communications with requests for excusal,
regrets and absences, many of which could have been sent beforehand. Luckily, today I was free and able
to give my attention to these requests, but if I had worked a nine-to-five it would have been difficult to
respond to twenty different messages. These kinds of occurrences make for a bit more of a stressed-out
Chairperson and meeting in general. I am not addressing the people here since you are all present, but
just as a reminder, it is definitely appreciated to be as preemptive as possible in sending messages
regarding absences.
Lauren Gazzard (SCSA): On that note, we are two representatives for the Science College Students’
Association. We had to let our councillor go because of attendance issues. We are here to speak a little
bit about that and pass on information to our newly elected councillor who has an exam currently. Melanie
and I also cannot stay the whole duration of this meeting because of exams tomorrow though.
Mat Forget (Chairperson): I am operating on the assumption that a representative is someone
representing a Member Association and therefore since you are here, this would not affect the freezing
of budgets or anything.
2. ROLL CALL
Mat Forget (Chairperson): I will begin with the resignations. Tarik (TESLSA) has sent a formal resignation
from the Advocacy Committee. Marc Da Silva will be late as he has an exam from 17h30 to 20h00. I
received regrets from Angie who is in a group exam study session and might be late or unable to attend.
Natasha (WSSA) writes that because of work she could not attend and sends apologies. Sara (MOCHI)
had an exam today and will not have the time nor energy to attend. Geneviève (GUSS) will also be missing
Council. In terms of the requests for excusal, I will begin with those which will be less contentious: Rhiana
(ESSA), Emily (ESS), Alexandra (BSA), Michael (MASSA), Neil (LSSA), Frankie (Independent), Angelica
(Independent), Étienne (Independent) all have conflicting exam schedules and have sent me proof of this.
As far as bylaws go, this is fairly straightforward that this is an acceptable reason for excusal.
Alex Milton (CASE) moves to omnibus excuse the absences of Rhiana Kestenbaum (ESSA), Emily (ESS),
Alexandra Baird (BSA), Michael (MASSA), Neil (LSSA), Frankie Sunnyshine (Independent), Angelica Sood
(Independent) and Étienne de Blois (Independent) from this meeting of Council.
Seconded by Candice Leung (UPA).
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VOTE
In
Opposed: 0
Abstentions: 0

favour

:

12

Motion carries.
Mat Forget (Chairperson): I have more requests for excusal – Mariah Gillis (VP Internal) cannot make it
due to flight to Vancouver, a take-home exam due and a fever and headache.
Katie Nelson (SoPhiA) moves to excuse Mariah Gillis (VP Internal) from this meeting of Council.
Seconded by Alex Milton (CASE).
VOTE
In
Opposed: 0
Abstentions: 0

favour

:

12

Motion carries.
Mat Forget (Chairperson): Danick (SHAC) is absent due to medical reasons and is asking Council to
retroactively excuse him from the November Council meeting. He will provide medical notes.
Roxanne Baril (CRSA) moves to excuse Danick Carpenter (SHAC)’s absence from both meetings.
Seconded by Alex Milton (CASE).
Katie Nelson (SoPhiA): I am not sure if it is appropriate to excuse someone from a month ago if the request
was not submitted then. It seems odd to retroactively excuse someone.
Mat Forget (Chairperson): You do have a one (1)-month window to retroactively excuse a councillor, but
then it is gone.
Melissa DiLena (ISA): Has it been a month exactly?
Mat Forget (Chairperson): This is a request for an excusal from the November meeting. I do not think that
it is within a chronological framework, I believe that the bylaws just mean subsequent meetings.
Lana Galbraith (VP External & Sustainability): The last meeting was on the 12th of November, so it has
not been a month.
Oliver Marshall (Independent): Will the councillor provide medical documentation?
Madelaine Sommers (SCPASA): Could we move to excuse absence provided that he provides a medical
note?
Mat Forget (Chairperson): That would be a bit of a nebulous as if he did not provide the documentation
we would have to dis-excuse him again.
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Katie Nelson (SoPhiA) calls the question.
Seconded by Alex Milton (CASE).
VOTE
In
Opposed: 0
Abstentions: 0

favour

:

12

The question is called.
VOTE
In
Opposed: 2
Abstentions: 1 (Melissa)

favour

:

9

Motion carries.
Mat Forget (Chairperson): The current Council Secretary also sends her regrets.
3. APPROVAL OF THE AGENDA
Jenna Cocullo (President) pulls the Policy Committee minutes from 4. Consent Agenda to be discussed
under 8. a) Rules for Council Absences.
Lana Galbraith (VP External & Sustainability) adds 8. i) Resignation.
Jenna Cocullo (President): The 5. Presentation and Guest Speakers point will be tabled until January. In
terms of the Approval of the November 12th minutes, the WSSA councillor and Angie (Independent) are
marked absent despite the face that they were actually present. I would like to discussed this in place of
5. Presentation and Guest Speakers.
Lana Galbraith (VP External & Sustainability): The Internal Committee minutes were sent this morning
but I am not sure if they are in the Consent Agenda or they have their own point. I would like to discuss
this under 7. a) By-elections Update.
Mat Forget (Chairperson): This document was sent out today and if there is anything contentious in it,
then it is worth talking about.
Katie Nelson (SoPhiA) moves to approve the agenda and all items under 4. Consent Agenda.
Seconded by Karina Trubiano (CGLSA).
VOTE
In
Opposed: 0
Abstentions: 0

favour

:

12

Motion carries.
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4. CONSENT AGENDA
a) Reports from Committees
Approved via unanimous consent.
b)

Executive

Reports

Approved via unanimous consent.
c) Chairperson’s Report
Approved via unanimous consent.
5. APPROVAL OF THE MINUTES – NOVEMBER 12th (RCM)
Jenna Cocullo (President) moves to approve the minutes with the following changes: add Natasha
Melbrew (WSSA) and Angie Sood (Independent) as present in the minutes.
Seconded by Christina Massaro (Independent).
Jenna Cocullo (President): They were there but marked as absent.
VOTE
In
Opposed: 0
Abstentions: 0

favour

:

12

Motion carries.
6. APPOINTMENTS
a) Internal Committee
Lana Galbraith (VP External & Sustainability): What we did was a bunch of ratifications. We are looking
at the policy pertaining to elections. There is one (1) spot open for a councillor.
b) Advocacy Committee
Lana Galbraith (VP External & Sustainability): I am the co-chair of this committee with Marc. Right now
we are working on training for Member Association executives, and this would be anti-oppression and
consent training together. We just had a resignation of a councillor and we need two (2) councillors
because Mariah used to be a councillor. We also need members-at-large and we have received a couple
of letters of intent. It will be a lot of fun and we have had a lot of fun already.
Lana Galbraith (VP External & Sustainability): For the Advocacy Committee, we received two (2) letters
of intent from members-at-large. I do not know if we need to move into closed session to read the letters,
as they are not CVs, but we need one (1) member-at-large on the committee as well. Since there are two
(2) applicants, I am open to having them both if Council wants that.
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Katie Nelson (SoPhiA) moves to enter closed session.
Seconded by Alex Milton (CASE).
VOTE
In
favour
Opposed: 0
Abstentions: 2 (Christina, Tarik)

:

10

Motion carries.
Meeting enters closed session at 19h14.
Applicants for the position of Advocacy Committee member-at-large: Bianca Bruzzese and Cassandra Eve
Clayman.
Lana Galbraith (VP External & Sustainability) moves to add one (1) position to the Advocacy Committee.
Seconded by Alex Milton (CASE).
Motion carries.
Lana Galbraith (VP External & Sustainability) moves to appoints both Bianca Bruzzese and Cassandra Eve
Clayman to the Advocacy Committee.
Seconded by Tarik El Babarti (TESLSA).
Motion carries.
Alex Milton (CASE) moves to enter open session.
Seconded by Candice Leung (UPA).
Motion carries.
Meeting enters open session at 19h27.
Alex Milton (CASE) moves to ratify the minutes of closed session.
Seconded by Melissa DiLena (ISA).
VOTE
In
Opposed: 0
Abstentions: 0

favour

:

12

Motion carries.
c) Sustainability Committee
Lana Galbraith (VP External & Sustainability): I chair this committee and we do a lot of stuff, and right
now working on a new sustainability and purchasing policy. If you are interested in policy this is a cool
7
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thing to look into and we are looking at sustainable initiatives. If you want to talk to some grassroots
organizations on campus, we do that too.
7. NEW BUSINESS – INFORMATIONAL
a) Member Association By-Election Update
Mat Forget (Chairperson): This agenda point includes the ratification of the Internal Committee’s report.
Lana Galbraith (VP External & Sustainability) moves to ratify the Internal Committee minutes.
Seconded by Tarik El Babarti (TESLSA).
Lana Galbraith (VP External & Sustainability): I do not know if anyone got to read the committee minutes,
but we had the meeting this morning. We were able to ratify most of the Member Association byelections, but some did not have nominees so there were none. One was not able to get quorum, and I
believe this was SHAC. Quorum is thirty (30) people for them and they got 21. We recommend that these
elections are not ratified. We noticed that we had to notwithstand a lot of bylaws this by-election which
hopefully will not happen again. The reason was because we were voted in quite late so we were not able
to get the ball rolling as quickly as we would have liked. That said, there was a lot of lack of communication
between executives and CEOs which was a big issue because we are going to be creating a CEO training
for next semester which will hopefully alleviate that stress. We kind of are in talks about what is too much
executive contribution to the elections and how much contribution they should have. Obviously they
should not have too much, but at the same time they have the right to know what is going on. A lot of the
minutes was just ratifying elections and there was not a lot of discussion.
Katie Nelson (SoPhiA): On the topic of executives, do you mean member association executives? Why is
this an issue?
Lana Galbraith (VP External & Sustainability): If the polling clerk needs to go to the bathroom or go for
lunch, they called the executive to be the polling clerk and we thought this kind of inappropriate. We are
not sure what to do in these cases though. Also, in an election it was the executive making the
announcements instead of the CEO, and based on the situation we were alright with this in the instance
but it was not okay in other instances.
Katie Nelson (SoPhiA): In terms of SoPhia, there are lots of notes about the campaign period. Our byelections were held against all kinds of bylaws and there are no notes about that.
Jenna Cocullo (President): I have a question for Katie. Which bylaws were the by-elections held against?
Katie Nelson (SoPhiA): The CEO was not good. This resulted in out nominations period being extended
for two (2) members only, which was not announced to all students. The nominations period was
extended one (1) day and the campaign period cut short to Friday and Monday, and then the voting period
was weird. It was a mess. I could create a list.
Jenna Cocullo (President): A list would be helpful for the CEO guidebook.
Lana Galbraith (VP External & Sustainability): We did talk about the SoPhia elections, specifically
informing everyone of what had happened and we now know what the problems were. We are
8
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just now going into finding solutions for the future. This is not something that we want an executive or
CEO to go through. We discussed the SoPhia elections at length.
Katie Nelson (SoPhiA): Did the committee discuss the issue that CEOs were not trained this year which
led to these problems? There are other issues that the CEOs expressed. I do no think that this was an issue
of every individual member association, but the CEOs were overworked, underpaid and untrained.
Lana Galbraith (VP External & Sustainability): We are working on the policy for Annex C and Mariah is
drafting something. This is something I could relay to her about CEO pay and maybe having it mandated
within the bylaws what the training should be and whether they have it and what it should entail. It is very
difficult to get CEOs. We had eleven (11) or twelve (12) by-elections and nine (9) CEOs. Quite a few were
executives of member associations so they were not allowed to be. Some people were unavailable. In the
end we had maybe seven (7) CEOs for twelve (12) elections. These are things I can relay to Mariah.
Oliver Marshall (Independent): Would it not be easier to hire more polling officers and work in shifts?
Lana Galbraith (VP External & Sustainability): It is written that the CEO has to find a polling clerk
themselves, but it is not clear why they may need a polling clerk. It just was not made clear to the CEOs.
That includes whether to get a polling clerk, how to get one, how long is an acceptable duration of time
for a shift to be or a day of polling to be. These are things that we need to clarify .
Roxanne Baril (CRSA): Why is there not an official document to make all of this clear?
Lana Galbraith (VP External & Sustainability): The document that we have is Annex C of the bylaws.
Individual member associations have bylaws on elections and procedures, but these are not as detailed
as Annex C. That is the document we have, but it is imperfect. We are trying to make it better now.
Katie Nelson (SoPhiA) moves to amend the motion to approve the minutes, but to mandate the
committee to create some form of mandatory questionnaire or survey for the committee to be informed
on the issues.
Seconded by Roxanne Baril (CRSA).
Amendment is adopted via unanimous consent.
Oliver Marshall (Independent): Would it be possible to standardize elections?
Lana Galbraith (VP External & Sustainability): I know that Jenna is having member association bylaws
reviewed by our lawyers to see if they are in accordance with ASFA’s bylaws. I think that member
associations should be able to choose what their bylaws say because they are the most informed about
their constituency. Is it possible to do that? Yes. Should we? Maybe.
Oliver Marshall (Independent): From what we have seen in these elections, I am wondering if they can
be responsible for hiring CEOS and having elections, and to what extent should they be responsible for
their own elections?
Lana Galbraith (VP External & Sustainability): I agree that elections for small member associations are
difficult, but I am weary of taking away the autonomy of a member association, which would be imposing
9
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bylaws on them which may or may not work. I leave it up to Council to maybe send this to the Policy
Committee.
Zac Garoufalis (VP Finance): Our bylaws trump individual member associations’ bylaws. The difference lie
in that for member association bylaws, there are things like different positions and small procedures. I do
not think that those differences are very big and I do not think that the differences are what the problems
are in terms of them being responsible is something. That changes year-to-year and you cannot decide
one year an association is not responsible then change their bylaws to be ASFA’s. Using that reasoning,
you could do that for any aspect of their bylaws.
Jenna Cocullo (President) calls the question.
Seconded by Tarik El Babarti (TESLSA).
VOTE
In
Opposed: 0
Abstentions: 1 (Katie)

favour

:

11

favour

:

11

The question is called.
VOTE
In
Opposed: 0
Abstentions: 1 (Madelaine)
Motion carries.
8. NEW BUSINESS – SUBSTANTIVE
a) Rules for Council Absences
Jenna Cocullo (President) moves to approve the rules for council absences.
Seconded by Olivia Sheehy (FPST-MA).
Jenna Cocullo (President): We will go the rules them one by one. Since we have a problem with absences,
the Policy Committee and I met and we came up with these rules. For replacement of councillors, instead
of finding one and filling out the sheet per meeting, when you appoint a councillor they have a sheet at
the beginning of their mandate with a replacement for the entire semester. The replacement will get no
voting rights, will not count for quorum and must leave for closed session. This is in the bylaws but we will
be changing the part about closed session, although not about voting rights or quorum.
Christina Massaro (Independent): What if the replacement cannot make it?
Jenna Cocullo (President): Then they would have to fill out a form.
Tarik El Babarti (TESLSA): If I understand correctly, that means that the councillor will have a back-up for
the remainder of semester. If the back-up cannot make it, then do we use the sign-in sheet?
10
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Jenna Cocullo (President): Right now we do the sheet, but it is problematic because it is so last minute.
About time and absences, councillors can miss up to sixty (60) minutes and we will try and implement a
sign-in sheet. Absences do not count after midnight. If a member association has no representative for
two (2) meetings unexcused, their budget will be frozen. Absences have to be sent to the Chairperson but
must be excused by Council. Member associations cannot call a Special Council Meeting to unfreeze their
budget.
Melissa Di Lena (ISA): For the point that absences do not count after midnight, if i have to leave at 22h00
will I be considered absent?
Jenna Cocullo (President): Yes, because you are considered absent after sixty (60) minutes so technically
councillors could leave at 23h00.
Lauren Gazzard (SCSA): In terms of being told about absences, our issue was that we were unaware that
our councillor was absent.
Jenna Cocullo (President): For example if your councillor cannot attend because they are sick, if they
emailed the Chair and Council excuses them, this is not an absence. If they sent nothing to the Chair it
counts as an absence. If they miss two (2) meetings and no one replaces them, the member association’s
budget is frozen.
Lauren Gazzard (SCSA): I think that there should be some kind of warning in place because our councillor
was giving us the impression that she was going to meetings but she was not. Maybe if after two (2)
absences they have not notified for excusal, ASFA could email the president of the member association.
Jenna Cocullo (President): Personally I think that it is up to the member association to communicate.
Lauren Gazzard (SCSA): What if they are dishonest?
Jenna Cocullo (President): I guess that the Policy Committee could add something or in the Council
documents the Chairperson could send constant updates about absences.
Katie Nelson (SoPhiA): Are we voting to put these to referendum because they are bylaw changes?
Mat Forget (Chairperson): If there are modifications to the bylaws then they are put to referendum.
Katie Nelson (SoPhiA): The first point I would like to make here is like the ISA councillor, we are at Loyola
and 23h00 is the last bus. I do not see this as fair as counting towards absences. This definitely needs to
be re-evaluated.
Jenna Cocullo (President): About a referendum, I did not want to put this in the Consent Agenda and have
this pass without a discussion. I was thinking about adding in our bylaws that a meeting at Loyola cannot
go past a certain time which solves the transportation issue. I could look into this. If it is because of buses,
a councillor could ask for an excusal.
Ian Campbell (VP Loyola): Essentially the sixty (60)-minute rule and the midnight rule allows you leave at
23h00.
11
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Jenna Cocullo (President): A councillor could arrive at 19h30 latest or leave at 23h00.
Lana Galbraith (VP External & Sustainability): If the meeting lasts until 23h30, a councillor could leave at
23h00.
Jenna Cocullo (President): A councillor could leave sixty (60) minutes early so the cutoff is 23h00.
Lana Galbraith (VP External & Sustainability): I am worried about the wording. Another clarification, lots
of students live around Loyola campus so is it not accessible as well to have a meeting going until 5h00
and then not have transportation?
Jenna Cocullo (President): The buses downtown still run past midnight, but on a separate note, we would
look at the rules for Council like adding two (2) meetings in November or a time limit to end Council at.
Tarik El Babarti (TESLSA): I would like to know what “unexcused” means. It seems like that could be pretty
much anything. I could be sick or stressed about an exam. What becomes excused or not excused? Is the
Policy Committee planing on a list of things that are or are not excusable?
Mat Forget (Chairperson): There are things in the bylaws which are and are not permissible.
Jenna Cocullo (President): That system will never be perfect. For example, at the CSU, exams and being
sick count but work does not, so you could just say that you are sick. We could add sickness and exams to
be included then as a case-by-case basis.
Melissa DiLena (ISA): I am opposed to this. For me, what is bothersome is that if I come to the meeting
and have to leave at a certain time for personal reasons or anything else, I would like to leave.
Jenna Cocullo (President): A councillor could get themselves excused. In the Council excuses, it does not
count as an absence
Olivia Sheehy (FPST-MA): Echoing what people are saying, I think that there should be an amendment to
this post-midnight thing. We all have things to do and we have commitments. I think that putting a cap
on the meeting and if needed, having another meeting at another date might be worthwhile, but I do not
think that going until 3h00 or even passed midnight is appropriate.
Jenna Cocullo (President): I agree, and so does the Policy Committee. That is why we added that after
midnight there is no absence. We might put in the bylaws a meeting time cap.
Zac Garoufalis (VP Finance): The time of the meeting is a separate issue. This is about absences so we can
drop that for now.
Madelaine Sommers (SCPASA): Certain things have been said about time limits and I feel uncomfortable
for people to leave at 23h00 because certain identities are subject to certain issues during the night. 23h00
is still really late and I motivate, for accessibility’s sake, for earlier time limits to take into account certain
realities.
Jenna Cocullo (President): That is noted.
12
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Candice Leung (UPA): What happens to the agenda points not met? Do they get tabled?
Mat Forget (Chairperson): This can be deferred to a subsequent meeting. If really needed, we could have
a vote to extend the time or table the agenda point indefinitely.
Lauren Gazzard (SCSA): It is more just the fact that we are really unfamiliar with this process, and after
the issue with frozen budgets, I have been discussing this with a number of people, and everyone was
telling me to come today to discuss the issues we were having with this and now I feel unable to have my
concerns discussed.
Mat Forget (Chairperson): I hear your frustration and you cannot be the only person with frustrations.
With procedural correctness there is no way that this can end without a referral to committee or
rescinding the motion. This cannot be adopted by ASFA tonight.
Lauren Gazzard (SCSA): About being able to have some kind of warning system, we want to believe that
we are in university and everyone will tell the truth. We took the appropriate measures, were mature and
responsible and rectified the situation, but going forward, a lot of the heartache of the situation could
have been avoided. We are discussing absences and their intricacies and we think that some kind of log
with standings should be sent out. We are an incredibly small student association. Our executive is elected
at the beginning of the school year and we serve for the school year and it is hard to be aware of the
bylaws of ASFA and this puts us at a disadvantage.
Katie Nelson (SoPhiA): A lot of this is already being implemented. Someone was already told that they
could miss up to ninety (90) minutes of a meeting, and then when I brought up the concern I was told that
I needed to ask for an excusal. A lot of this is already implemented by the executive and we are being told
about this today. I think that this is being brought up in a bad and unprofessional way and blindsiding us.
I have no clue what we are voting on and discussing. I would propose that this goes to the Policy
Committee and be brought up before the General Elections.
Jenna Cocullo (President): I feel like if I left this in the Policy Committee’s minutes to be ratified in the
Consent Agenda, that would be blindsiding. The intention was not to blindside, it was to bring this up in
this meeting setting to all voice our concerns. The sign-out sheet was copy-pasted from the June Regular
Council Meeting. I am sorry if you feel blindsided, the point was to get all the feedback possible instead
of just passing it through the Consent Agenda assuming that everyone read and approved what is being
proposed.
Katie Nelson (SoPhiA): My blindsiding point was that I asked if we needed to sign out and I was told that
I did need to, and the Science College councillors asked how long and they were told ninety (90) minutes.
I asked about an excusal and I was told that I needed one. I feel like these policies are already being
implemented.
Katie Nelson (SoPhiA) moves to refer this agenda item and all documentation provided to the Policy
Committee for further review.
Seconded by Olivia Sheehy (FPST-MA).
Lana Galbraith (VP External & Sustainability): The reason that we are implementing these changes now
is because changes have been implemented in the past years and I have been reading the minutes from
past meetings and there have been excusals granted to councillors saying that they needed to leave at
22h30. It has been done before, just not the year that we are working in. Maybe that could be a
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little bit more clarified. If there are any specific things you want changed, we can amend things now.
Before this, I was going to amend the midnight rule to a 23h00 rule. If there is something specific you
want to have changed, suggest it now.
Mat Forget (Chairperson): Even if you amend the main motion it will nonetheless be procedurally
incorrect.
Oliver Marshall (Independent): I want to refer this to committee. It is something really huge and cannot
be accomplished tonight, but I am in favour of adding more meetings. I believe that the member
associations are so out of touch because meetings do not happen enough. The fact that they happen once
per month, people forget about the meetings and they lose their importance. I would suggest this.
Mat Forget (Chairperson): Thank you for your contribution. Given the fact that we cannot proceed on
this, I believe that it is the responsibility of the executive to contact the Policy Committee and the ASFA
executives about this because the conversation is far form being done. It is sounding more and more out
of order to continue with this feedback, although it has been useful in deciding what to do next.
Katie Nelson (SoPhiA): Although it is great to look at experiences from past years, changing bylaws and
implementing rules is not the right procedure. It does not matter if it is something as small as asking for
excusals. This is a change to the bylaws and needs to go through referendum. It is not appropriate to copy
previous years.
Melanie Lessard (SCSA): Can we just maybe get an email or a person’s name to contact in order to have
our input heard?
Jenna Cocullo (President): You can send an email to president@asfa.ca because I chair the Policy
Committee. About the referendum, this was going to go to referendum anyways. It was not going to get
implemented this year. Normally when a bylaw change happens, the Policy Committee writes it in the
minutes, sends the minutes in a report to council in the Consent Agenda and the report gets approved.
This time, I pulled the minutes out to show them to you so that we can approve to send this to referendum
in a more transparent way than hiding it in the Consent Agenda. Either way, this was not going to get
implemented this year as it will go to referendum. There were some issues like a councillor just signing in
and leaving seconds later, so this is the motivation behind the time thing.
VOTE
In
Opposed: 0
Abstentions: 1

favour

:

11

Motion carries.
Jenna Cocullo (President) moves to ratify the Policy Committee report.
Seconded by Katie Nelson (SoPhiA).
Jenna Cocullo (President): The reason that it was pulled from the Consent Agenda was so that it does not
get sent to referendum without anyone reading it.
VOTE
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In
Opposed: 0
Abstentions: 1 (Melissa)

favour

:

11

:

12

Motion carries.
Melissa DiLena (ISA) moves to recess for five (5) minutes.
Seconded by Oliver Marshall (Independent).
VOTE
In
Opposed: 0
Abstentions: 0

favour

Motion carries.
Meeting enters recess at 20h24.
Meeting reconvenes at 20h30.
Mat Forget (Chairperson): The last shuttle is at 22h30. Keep that in mind when planning your evening. I
was unclear as to what is old attendance and new proposed attendance policy. The voting rights for the
evening have been a little askew, though fortunately this has not affected any outcomes. Member
associations who are represented but cannot vote are CCSA, CUPA, JSA, SCPASA and SCSA.
Jenna Cocullo (President) moves to impose a ten (10)-minute speaking cap on each of next six (6) points.
Seconded by Olivia Sheehy (FPST-MA).
VOTE
In
Opposed: 0
Abstentions: 0

favour

:

12

Motion carries.
b) TRAC
Lana Galbraith (VP External & Sustainability):
WHEREAS the negotiations between the Front Commun (400,000 public sector workers) and
the government have stalled;
WHEREAS TRAC, the Teaching and Research Assistants at Concordia union is facing similar
problems with the Concordia administration in their bargaining, due to the austerity
measures (http://trac-union.ca/);
WHEREAS some ASFA students are also represented by TRAC;
WHEREAS across the university, students have reported seeing their course options shrink
and class sizes grow;
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WHEREAS as a result, students have less choice in broadening their area of study while
programs are rendered more generic and homogeneous;
WHEREAS larger class sizes mean that students have fewer opportunities to engage
meaningfully with their professors on the material, and less in-class time to learn
collaboratively with peers and prof alike;
WHEREAS Arts and Science courses and students rely on teaching assistants for their learning,
advice and help on assignments and exams;
WHEREAS Arts and Science professors rely on research assistants for help in their work to
bring attention to their respective departments and contribute to academic discourse on
behalf of Concordia;
WHEREAS Teaching and Research Assistants alleviate the work for professors that are already
overworked due to lack of funding;
WHEREAS TAs are all too often overworked, underpaid, and untrained, a natural result of the
university treating TA positions as a form of financial aid to students, rather than as a serious
labour force in their employ that fills a critical pedagogical role;
WHEREAS this leads to inconsistent experiences between class sections, and often means
that students are left learning material at the same time as their TAs, rather than furthering
their learning in collaboration with peers who have thought and worked through the same
material many times over;
BE IT RESOLVED THAT ASFA stand in solidarity with the Teaching and Research Assistants at
Concordia
union;
BE IT FURTHER RESOLVED THAT ASFA call for Concordia University take the example of the
Sherbrooke and Laval universities where union, student associations, and the administration
took a common stance against budget cuts.
Seconded by Melissa DiLena (ISA).
VOTE
In
Opposed: 0
Abstentions: 0

favour

:

12

Motion carries.
c) Communications Coordinator
Jenna Cocullo (President):
WHEREAS our VP Communications will be leaving us at the end of the semester;
BE IT RESOLVED THAT ASFA allocate $2500 to hire a Communications Coordinator.
Seconded by Oliver Marshall (Independent).
Cleo da Fonseca (VP Communications): I would like to inform everyone that of my resignation for the
winter semester, given a change in my credit situation and financial situation. I had not foreseen this
during the nominations period which is why I continued with the process. I am very sad to be leaving, but
with my current financial situation it will not be possible to remain. It had been discussed before to have
an in-house communications position, and this will really help ASFA. Having this position will structure the
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way that information is given and received at ASFA. It is good to have someone with a history in the
organization. I motivate to hire an in-house Communications Coordinator for the next semester.
Lana Galbraith (VP External & Sustainability): In my experience working with member associations and
ASFA, it is usually the VP Communications who ends up lagging in terms of work because the workload is
so huge and does require a lot of creative work and time to make things how you want them to look, along
with expertise in things like coding and websites. This would ensure that one of the more important facets
of ASFA is done, and we have discussed this Communications Coordinator helping member associations
with communications as well.
Roxanne Baril (CRSA): Is there precedence for hiring someone to do a position which was previously a VP
position?
Lana Galbraith (VP External & Sustainability): Last year the VP Social hired an events person, so that
person organized and promoted events which were then held under ASFA’s name. I understood that by
doing that, this made other things cheaper like booking space.
Zac Garoufalis (VP Finance): In terms of clerical work, the Office Manager does that, and he has been the
one printing the cheques which is actually part of my duties. Some clerical things in general can be taken
off by in-house positions not part of the political structure.
Katie Nelson (SoPhiA): What does hiring in-house mean?
Jenna Cocullo (President): An employee is not elected by students and constantly remains there. We want
to hire an employee for the remainder of the academic year. We have this in our budget already.
Katie Nelson (SoPhiA): So there will be a position posted?
Jenna Cocullo (President): Yes.
Jenna Cocullo (President) moves to amend the motion such that we can spend up to $5 500 for a
Communications Coordinator and website designer.
Seconded by Zac Garoufalis (VP Finance).
Jenna Cocullo (President): The honorarium for The VP Communications is $3000 and we have $2500 set
aside for a Communications Coordinator. This will allow someone to re-do ASFA’s website, since we do
not have the password. We could also hire a graphic designer.
Christina Massaro (Independent): Is the $3000 not for the VP Communications? Does she not get paid?
Zac Garoufalis (VP Finance): Right now there is no system for that which is listed. One of the points listed
is a division of the honorarium on a monthly-basis. I do not know if this will be addressed.
Oliver Marshall (Independent): What was the $2500 set aside for?
Jenna Cocullo (President): The money is already set aside for that and I am not sure what the amount is
based on. If we create a position, it will be open to all students so Cleo could apply.
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Cleo da Fonseca (VP Communications): I will be applying for that position.
Lana Galbraith (VP External & Sustainability): I also wanted to talk about this in terms of what is out there
for people studying communications and graphic design, as this is a great opportunity for students and
recent graduates. There are not that many opportunities available so it is nice to provide this as an
organization.
Katie Nelson (SoPhiA): So The VP Communications is resigning from her position and then re-applying for
a paid position? It sounds weird. Is the VP Communications still qualified for the executive honorarium for
the time that she was there?
Cleo da Fonseca (VP Communications): It is still a pending matter in terms of honorariums, which is
something that will be addressed later on by the VP Finance. Again, this position will be within the callout. I thought that I would be a good person to apply because I know how ASFA works.
Zac Garoufalis (VP Finance): The division of the honorarium will come up.
Oliver Marshall (Independent): Will there be new elections for a VP Communications?
Jenna Cocullo (President): There are going to be General Elections in March or April for the next year so
the position will be vacant for the rest of the year, which is why we want to hire someone, because Cleo
will no longer be a student and will not be able to serve as an elected representative.
Oliver Marshall (Independent): So anyone could apply for the position?
Jenna Cocullo (President): Right now our Office Manager is not a student, though we give priority for
these jobs to students. If no students apply, we give away the priority to others.
Katie Nelson (SoPhiA): If it is an in-house position, how is the hiring external?
Zac Garoufalis (VP Finance): “In-house” means that they work for us as an employee but are not elected.
Roxanne Baril (CRSA): I know that we do not have the time to discuss this, but considering how positions
were gradually vacant throughout the year last year and how there will not be someone elected until next
year, is there a way to have elections between elections? Last year we had so many vacant positions it
was kind of absurd.
Lana Galbraith (VP External & Sustainability) moves to extend the parameters of debate by three (3)
minutes,
Seconded by Candice Leung (UPA).
Oliver Marshall (Independent): It would be probably better not to set a time limit, but more to discuss
this issue after we discuss honorariums. This coincides with the issue of splitting honorariums.
VOTE
In
favour
Opposed: 11
Abstentions: 1 (Katie Nelson)

:
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Motion carries.
Oliver Marshall (Independent) moves to table the agenda point until after honorariums have been
discussed.
Seconded by Lana Galbraith (VP External & Sustainability).
VOTE
In
Opposed: 1
Abstentions: 0

favour

:

11

Motion carries.
d) Purchasing Policy
Lana Galbraith (VP External & Sustainability):

WHEREAS ASFA has no purchasing policy;
WHEREAS the Sustainability Committee is working on a purchasing policy this year;
WHEREAS without a purchasing policy, large purchases or contracts with certain
companies could pose harm to the environmental, social, and economic sustainability
of the Federation and could encourage unethical labor practices;
BE IT RESOLVED THAT all ASFA events and initiatives be approved by the Sustainability
Committee after having submitted a detailed budget and plan before the event;
BE IT FURTHER RESOLVED THAT no internal cheque requisitions shall be signed for an
event or initiative before it is approved by the Sustainability Committee;
BE IT RESOLVED THAT all sponsorships first be approved by the Sustainability
Committee until ASFA has a working purchasing policy;
BE IT RESOLVED THAT MAs are encouraged to do the same as the standards of the
Sustainability Committee will be similar to those written in the new policy and this
will ease the transition period.
Seconded by Roxanne Baril (CRSA).
Lana Galbraith (VP External & Sustainability): The reason that this was not sent out before was because
we have been working on it for awhile. I have gotten feedback from executives, and this would only affect
executives’ projects and initiatives, because with all of the member associations this would be difficult to
convene every single time we have a report sent to us. If you have any questions about the motion, I am
here.
Roxanne Baril (CRSA): It seems very heavy on the bureaucratic side. How long would it be before they
would send the papers to be approved?
Lana Galbraith (VP External & Sustainability): This has not been discussed with the Sustainability
Committee, but I would say a week or so. If I had a request to approve something I would schedule a
meeting of the committee. This is just for the executives doing projects and I am at the office
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everyday and they could just communicate with me and I could help them with their proposals to make
sure that there is not too much sending back and forth. From the sense that I got, they felt very strongly
about this and wanted it to have a little more teeth than what I had proposed before.
Oliver Marshall (Independent): What is the name of the document?
Lana Galbraith (VP External & Sustainability): This was not sent out. I can send it to you.
Oliver Marshall (Independent): About point 3, I would like to hear some example of unethical labour
practices.
Lana Galbraith (VP External & Sustainability): The Gap, for instance, uses child labour so that probably
would not pass.
VOTE
In
favour
Opposed: 1
Abstentions: 2 (Christina, Tarik)

:

9

Motion carries.
e) Honorariums
Zac Garoufalis (VP Finance):
WHEREAS the honorarium of $1500 for ASFA executives is meant to compensate them for
their work at ASFA;
WHEREAS this amount is not meant to act directly as an incentive, for that is the purpose of
their bonus which is determined at the end of the year;
WHEREAS members of the executive contribute at least five (5) hours a week to ASFA, often
between ten (10) and fifteen (15) hours on average, and in certain cases far more than that;
WHEREAS the amount of $1500, divided evenly among the eight (8) months since the
executive has been elected totals $187.50 per month;
BE IT RESOLVED THAT the honorarium of $1 500 be divided evenly between the months
served by the executive (October-May) in eight (8) amounts of $187.50;
BE IT FURTHER RESOLVED THAT the executive may opt to place a request for each month’s
division of the honorarium no earlier than the last day of the respective month.
Seconded by Christina Massaro (Independent).
Zac Garoufalis (VP Finance): There have been a lot of people at ASFA who have worked a lot of hours but
are unable to keep a job because of time spent doing student politics. As the “Be it resolved” clause states,
there is no reason that the $1500 should be held to the end of the year. This does not make sense. The
$1500 supposed to act as a bonus is incentive to keep up working. This is the honorarium, and if you are
not working you should be impeached. This is not supposed to be an incentive, it is supposed to
compensate you for the amount. This solves the problem of people who leave halfway their mandate.
This way the sum is divided by month and the last day of each month you can opt to get your month’s
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percent of the honorarium. If someone quits halfway, they get the money for the amount of time that
they worked and anything left will be for the next person.
Jenna Cocullo (President): We could leave the room so that Council can comfortably talk about this
without feeling like they need not offend anyone.
Tarik El Babarti (TESLSA): When do you determine that a person has quit? Is it the date they write on the
letter or do people have stay until the end of the month?
Zac Garoufalis (VP Finance): You could choose to divide it week-to-week but it would not really work
because every time the honorarium has to be crated it has to be signed by two (2) officers. That is why
we said the end of the month an executive could collect it. If someone quits halfway, we could further
divide it or choose for them not to have it. I am not sure what would be a better solution. The projects
that the executives are involved in do not count once they quit. My only concern is how many weeks
should count towards the amount that they have already earned. We could consider doing bi-weekly.
Olivia Sheehy (FPST-MA): If you are saying that these people are quitting within their term, to my
understanding you do not usually have elections at any random point. If I quit the next day, no one will
be elected. Where will the extra three (3) months of money go?
Zac Garoufalis (VP Finance): Like everything else that does not get spent, it goes to roll-over unless the
Finance Committee choose to re-allocate it, which has to be passed through Council.
Olivia Sheehy (FPST-MA): What if it is a very important role that they are leaving? What happens to the
projects left?
Zac Garoufalis (VP Finance): That is irrelevant to the division. If the person quits, that is outside of this
motion. There could be no one to take over, or Council could suspend the bylaws and have elections or
even could hire people to do certain tasks. This is not relevant to the division.
Christina Massaro (Independent): I have a written testimony from Lizzy Duong, CUPA’s councillor:
“Prior to issuing my statement I would like to kindly petition that councillors refrain from abstaining from
this vote because in accordance to Annex B article 17, to modify an executives honorarium a two-thirds
(2/3) majority is required. Thus, 66% percent of Council’s 20 siting councillors (since 7 members got their
budgets frozen) must vote yes or this motion will cannot carry. Firstly I would like to mention that for this
motion to carry you would need to notwithstand Annex B article 9 which states that the executives will
receive their honorarium at the END of their mandate, and anything notwithstood ceases to exist after
three (3) months, as per bylaw article 163 so this brings regulation issues. I would highly recommend
council to vote NO to this motion, because there appears to be a misunderstanding about how
honorariums are decided. The executive body is for no means obligated to receive an honorarium and that
decision is to the power of Council. If Council has decided that they have fulfilled their mandate they receive
their honorarium and anything above and beyond is their bonus. In the event council decides that an
executive has not fulfilled their mandate adequately, we are not obligated to give them their money, for
example last year The VP Academic received around $300 and $200 for her bonus, the VP Communications
only received $300, their mandate are in the same timeframe as the newly elected one, and Sean and Paul
received nothing. In the event a previous incident reoccurs, or an executive is not fulfilling their mandate
they were elected to do, they should not be receiving their honorarium or a partial amount, and this is
easier to decide at the end of their term. If another incident similar to prior years reoccured and
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was only discovered at the end of the year like Paul and Sean they would have received the majority of the
money. These are matters that can not be forecasted. I would only be okay with this motion if a financial
waiver was created, and approved by the Finance Committee, the Policy Committee and council, and that
the executives agree to pay back the amount that they received in the event that Council, at the end of the
year, deems that they have not completed their mandates adequately and does not reward them the full
amount .”
Lana Galbraith (VP External & Sustainability): If you are worried about us not doing our jobs, I wrote a
report so that councillors can keep track of what we do. The second thing is that many of us promised
within the election that we would be working on ways to pay the next year’s executive an actual salary,
more than 100$ a month, which I do not know about you but that is less than I was making at my last job.
There is no actual way that has been established which has been consistently used to pay honorariums
and bonuses. The reason we are not taking the full $3000 is because the honorarium itself is for work
done and the bonus is for work done above and beyond. Every Council that has decided upon this has
been very inconsistent and there have been a lot of committees formed that have tried to decide on how
this should be implemented, but still there is no solution.
Katie Nelson (SoPhiA): I think that this is a labour issue and I am not okay with executives doing work and
not being paid, but I do not think that $1500 is an appropriate salary and I do not think that trying to
distribute that over a period to alleviate financial distress is a way to solve this. I would push this to go to
the Financial Committee to look more closely at the issue to maybe figure out something we could
implement that is sufficient in support for executives, and then still have a basis of honorarium and bonus
to determine how we feel about their work at the end of the year.
VOTE
In
Opposed: 1
Abstentions: 2 (Alex, Candice)

favour

:

9

Motion carries.
c) Communications Coordinator
Katie Nelson (SoPhiA): I feel like it is a really good idea to offer some kind of reimbursement to a
Communications Coordinator and I think that we walk a thin line even if someone has good intentions in
applying for the position after resigning. It appears badly and I talked to another executive who has been
involved in ASFA for three (3) years and he immediately said that this is corrupt so I strongly urge that the
position not be available to a person who has resigned from it. It appears a certain way and it is important
that ASFA continue to appear transparent, but to encourage student employment we should have the
position only open to students.
Lana Galbraith (VP External & Sustainability) moves to amend the motion to create a committee made
of three (3) to five (5) councillors as a hiring committee for this position so that we are not imposing
anything as executives
Seconded by Cleo da Fonseca (VP Communications).
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Lana Galbraith (VP External & Sustainability): Echoing what Katie is saying, we are trying to be as far
away from this as possible as executives and we do not want to create a bias, especially since we would
be working with the person hired.
Jenna Cocullo (President): We have two versions of the bylaws on the website – one says that the VP
Internal and President are responsible for hiring, so we recommend that one of these two executives sits
on the committee.
Cleo da Fonseca (VP Communications): I will leave the room for this discussion.
VOTE
In
Opposed: 0
Abstentions: 1 (Tarik)

favour

:

11

Motion carries.
Tarik El Babarti (TESLSA): This brings up the point of the honorariums and Cleo’s case because if we
distribute the money over two (2) months it is easier for people to quit at the last possible minute to get
hired into a position to get paid a bit more, and this goes against the spirit of doing things for the
community. I think that the idea of splitting honorariums need to be looked at in cases like Cleo’s. It seems
kind of fishy and looks non-transparent. That being said, this needs to be looked at and if you do hire a
Communications Coordinator, it needs to be someone who did not just leave the position.
Roxanne Baril (CRSA): I concur with what Tarik said, but in my opinion what poses a problem is that in
the hypothetical case that we could make a motion and approve hiring people to replace VP positions,
then people could leave and get paid positions and all the other VPs would still be doing relatively the
same amount of work, but this one person could get paid to do it. I know that coming from the
Communications department that a lot of people wanted that position. Now the position is vacant and
we do not have any points in our bylaws or sets of rules to have someone fill that position, and our
recourse is to pay $2500 to a student who could be doing a VP position but is getting paid instead. This
does not make sense.
Jenna Cocullo (President): For the record, we were not trying to do anything fishy, it is just that there was
$3000 set aside for the VP Communications honorarium and when she is no longer a student we could
not just leave the position vacant. The reason I said that she could apply was just to ensure that someone
would do it. Now we said that only student can do it, so she is ineligible. The other $2500 was already set
aside to hire an assistant to the VP Communication. We were not just creating a position for no reason.
Christina Massaro (Independent): Is she graduating?
Jenna Cocullo (President): She is graduating and she will not be a student next year and can no longer be
our VP Communications. Our options were to leave the position vacant, which is problematic since we are
trying to rebuild ASFA’s image, so we said that the only solution was to turn it into a position where we
could hire someone.
Oliver Marshall (Independent): You said that there was a $3000 honorarium? Was it not $1500?
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Jenna Cocullo (President): We have $1500 for the honorarium, and there is $1500 set aside for a bonus,
but since we no longer have a VP Communications, we would use the $3000 total to hire someone new
and that will be their salary.
Oliver Marshall (Independent): I do not believe that a bonus should be equal to the honorarium.
Roxanne Baril (CRSA) calls quorum.
Jenna Cocullo (President): There is still a very important point on the agenda
9. ADJOURNMENT
Oliver Marshall (Independent) moves to adjourn.
Seconded by Olivia Sheehy (FPST-MA).
VOTE
In
Opposed: 0
Abstentions: 0

favour

:

8

Motion carries.
Meeting is adjourned at 21h37.
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ASFA Regular Council Meeting – Agenda
Thursday, January 14th, 2016
Room H-513 downtown campus, 18:30
We would like to acknowledge that Concordia university is on the traditional territory of the
Kanien'keha:ka (Ga-niyen-gé-haa-ga), a place which has long served as a site of meeting and
exchange amongst nations. The Concordia Student Union recognizes, and respects the
Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and waters on
which we meet today.
1. Call to Order
2. Roll Call
3. Approval of the Agenda
4. Consent Agenda
a) Approval of the Minutes – December 10th (RCM)
b) Reports from Committees
c) Executive Reports
d) Chairperson’s Report
5. Appointments
a) Faculty Council Steering Committee
b) Advocacy committee
c) Sustainability committee
d) Internal committee
e) Policy committee
f) CVAP
6. New Business – Informational

a) Resignations
b) How to get an MA bank account
c) New Executive Positions
7. New Business – Substantive
a) Ratification of New Member Associations
b) Ratification of MA By-elections
8. Question Period & Business Arising
9. Announcements
10. Adjournment
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1. Call to Order
Mat Forget (Chair): It is now 6:52 P.M. I will begin by reading the Native Solidary Statement.
The consent agenda is a fast track way to approve certain documents. If you’d like to discuss
something that’s in the consent agenda and put it in tonight’s agenda, you may do so. If you
don’t want that, everything on the consent agenda is ok with you, then we can move on.
2. Roll Call
Name:
Jenna Cocullo
Robert Young
Lana Galbraith
Zac Garoufalis
Mat Forget
Andrea Krasznai
Katie Nelson
Neil Cockerill
Rhiana Kestenbaum
Chris Stephens
Alexandra Baird
Lauren Farmer
Daniel Saérz
Candice Leung
Elizabeth Duong
Marcus Peters
Tarik El Babarti
Conner Girvan
Taliesin Herb
Robert Young
Stephen Karchut
Sam Babity
Alexander Milton
Carlos Jaramillo
Agunik Mamikonyan
Angie Chan
Vincent Giampalma
Victoria Aimar
Joanna Petosa
Nora Molina
Catherine Dubé
Hung Dung Dinh
Nicole Yeba

Association:
ASFA President
ASFA Internal
ASFA VP External and Sustainability
ASFA VP Finance
ASFA Chair
ASFA Council Secretary
SoPhia
LSSA
ESSA
CCSA
BSA
LCSA
CRSA
UPA
CUPA
SASU
TESLSA
SASU
CGLSA
LAS
FPSTMA
CUBCAPS
CASE
ESS
SCPSA
USAT
GUSS
LSA
AHSCSA
PSSA
ComsGuild
MOCHI
JSA
3
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Etienne De Blois
Angelica Sood
Frankie Sunnyshine
Christina Massaro
Oliver Marshall

Independent Councilor
Independent Councilor
Independent Councilor
Independent Councilor
Independent Councilor

3. Approval of the Agenda
Jenna Cocullo: I move to place MA Bank accounts from New Business Informational to
Substantiative.
Oliver (Independent): I’d like to add New Executive Positions in Informational.
Jason Poirier: An amendment to include a point about the MA budget freezing – under
Substantial please.
Robert Young: I’ve been told that the SoPhia representative sent motions to the chair. I’d like to
make sure they are added.
Mat Forget (Chair): If there are no further changes to the agenda, we may proceed to a vote.
All in favor of the approval of the agenda please raise your placards.
VOTE:
In favor: 22
Opposed: 0
Abstentions: 0
Motion carries.

Mat Forget (Chair): I felt that last meeting’s procedures went well – a tight procedure of
Robert’s Rules. If you’d like to address someone, address it to the Chair. If you have a general
question, it is my discretion who is comfortable answering you. [5 pc]
5. Appointments
a) Faculty Council Steering Committee
Lana Galbraith: Anyone who is in Faculty Council, who would like to be part of the committee
– it takes place from 2p.m. until 4p.m. It is not every second of the week. There are only 4
4
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meetings left this semester.
Mat Forget (Chair): You are able to nominate yourself or someone else. That being said, it’s
not mandatory that someone be nominated for this position.
Jenna Cocullo: The Arts and Science Faculty Council approves things such as curriculum
changes, budgets, new projects and initiatives that professors are working on.
Mariah Gillis: Can we get a show of hands who is on the Faculty Council? (Answer by raised
hands: Lana Galbraith and Jenna Cocullo).
Angie Chan nominates herself as a member of the Faculty Council Steering Committee. Lana
Galbraith seconded.
Angie Chan: I am interested in the position because we need someone else to be on the
committee and it also works with my schedule.
Mat Forget (Chair): Any further nominations? We may proceed to a vote. Those in favor of
Angie Chan as a member of the Faculty Council Steering Committee?
VOTE:
In favor: 21
Opposed: 0
Abstentions: 1
Motion carries.

b) Advocacy committee
Lana Galbraith: Marc and I co-chair the Advocacy Committee. We have people sitting on it
and none of them are councilors. We are planning on doing consent workshops for MA
Executive it would be make sense to have councilors to voice their perspective. If anyone who
has been on advocacy and wants to talk about what goes on there, please do.
Mariah Gillis: As the former Chair of the Ad-Committee, I can say it is a lot of fun or
depressing since we speak about thing such as assault and terrible people. It’s nice to be part of
something that can actively change things and see results from.
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Christina Massaro: I would like to nominate myself. Lana Galbraith seconded.
I’d be interested to attend. I would like to provide my perspective as a Councillor.
Adopted by unanimity.
Motion carries unanimously.

c) Sustainability committee
Lana Galbraith: We’re working on Policy mostly. Different things that will the campus more
sustainable as well as ASFA. We need one member at large and one councilor on that committee.
Science College: I don’t understand what you’re asking?
Mat Forget (Chair): Would you be able to elaborate?
Science College: We have meetings, we’ll talk about policy, diff events we’d want to hold, diff
initiatives we’d like to have in the office or try to implement in the offices of the Mas. If you’re
interested in a more sustainable campus, it’s once to twice a month.
Urban Planning: Is there a specific day or do you go by people’s schedules?
Lana Galbraith: I send it by doodle.
Mat Forget (Chair): If there’s nothing further we proceed to the further appointments.
GUSS: I’d like to nominate myself as for the Sustainability Committee. Oliver seconded.
GUSS: I have experience with regards to Sustainability on and off campus.
Mat Forget (Chair): Unless anyone has any issues, we are able to approve this motion by
unanimity.
Motion carries unanimously.

6
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d) Internal committee
Mariah Gillis: Basically is what we do is concerning MA election, we deal with mini crises like
CEO problems. They’re all so different it’s interesting to see what can happen. At the end of the
election period we ratify the results. It’s always good to have more voices, diversity of opinions.
Sometimes we agree on everything. Please join us!
Jenna Cocullo: is there anyone not sitting on a committee that is a councilor?
Oliver (Independent): Does it have anything to do with ASFA Elections or MA elections?
Mariah Gillis: it’s about MA functions, disputes between Mas, we serve as mediator unless it’s
very serious.
CCSA: We go by people’s schedules.
Jenna Cocullo: I relation to Oliver’s question, does the internal hire the CEOs for the ASFA
elections. The ASFA elections the previous CEOs offer to train the new ones. It would be hard
for me to do it, it’s big job and I haven’t done it. We train the MA CEOs since we have the time
to do so.
Mat Forget (Chair): So we moved on the next point of the agenda.
CCSA: I nominate myself for the internal committee. BSA seconded.
CCSA: I’ve worked in the past as a CEO and I understand how little support you get and how
tough the job can be. You get a token payment. I can help in some way.
Mat Forget (Chair): If anyone has questions for the CCSA or we can proceed to a vote.
Motion carries unanimously.

e) Policy committee
Jenna Cocullo: Emily is no longer a Councilor because they have a new Councilor for
Economics. If anyone wants to join, Thursday mornings seem to work well for everyone right
now. Today we looked over our HR policy. We’re also going to look over the sustainability
policies, which Lana Galbraith is creating. MA bank accounts – we can look over those policies
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as well. We have a lot of work to do.
Frankie Sunnyshine nominates himself as a member of the Policy Committee. First People’s
Studies seconded.
Frankie Sunnyshine: I would like to have my fair opinion in the committee.
Mat Forget (Chair): Is there any opposition or we can vote by unanimity?
Motion carries unanimously.
f) CVAP (Concordia Volunteer Abroad Program)
Jenna Cocullo: Melissa Di Lena was the Councillor on CVAP, however she had to resign
unfortunately. They go to Uganda every year and there’s a term of 3 months each. The board
coordinates that initiative.
Lana Galbraith: They do coordinate that and also in terms in fundraising, for example to help
volunteers in Uganda.
Mat Forget (Chair): If there is nothing further, this is the end of appointments. Thank you for
new nominated for the positions.
Mat: Excusal from Melissa Di Lena: She would request to be excused – since she has a sprained
wrist and a cold.
SCPASA: Who does she represent?
Mat Forget (Chair): Italian Studies.
Jenna Cocullo motions to excuse Melissa Di Lena. Oliver seconds.
VOTE:
In favor: 22
Opposed: 0
Abstentions: 1
Motion carries.
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Mat Forget (Chair): There’s Danick Shack who said he would present a medical note today, I
have not received it, so that is up to council to interpret.

7. New Business – Informational
a) Resignations
Jenna Cocullo: VP Academic Loyola resigned from his position effective immediately. The
Academic and Loyola Committee does not want to appoint a new VP since it’s quite late in the
semester. We will be asking if anyone would like to volunteer to help us with the journal. Any
questions regarding that resignation? Alex will be the new Chair of the Academic committee.
SCPASA: What was the reason?
Jenna Cocullo: It was mainly the balance of school and ASFA. The second resignation was with
regards to our office manager. Sofiane Guend abruptly resigned with barely a week’s notice and
left the country. We asked two people to train with him for the positon. They are going to be paid
the same wages and there will also be a proper call out done.
Mariah Gillis: We didn’t get to interview the second person. These two people they’ve gotten
the training, anyone else who applies doesn’t have that training. We will probably choose one of
them. It probably won’t make sense to call out. If council wants to do so, we will.
Tarik El Babarti: How will 2 people original chosen?
Jenna Cocullo: One of them works at the hospital ner Vendome metro. She had experience in
adminstration, so we asked her to step in –since she was only replacing someone at that position.
Her name is Caitlin and she is also a former student of Concordia. On the other hand, we have
Alex, he is very familiar with ASFA, but does not have as much administration experience.
SoPhia: To clarify, we are doing a call out?
Jenna Cocullo: There shouldn’t be a student position since it is a full-time position.
Frankie Sunnyshine: In terms of the VP Academic Loyola position I’m part of the Loyola
Committee.
I’d like to appoint someone for this position. I don’t know if it’s done or common occurrence, I
9
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was thinking the runner up in the past election can take over the positon. There are people who
want to help ASFA group who have passion. No offense the former executive.
Mat Forget (Chair): I hear concern and appreciate, that would not be part of the current election
process at ASFA.
Frankie Sunnyshine motions for an appointment for the VP Academic and Loyola. SoPhia
seconded.
SoPhia: Is it an appointment for a specific individual or for anyone to be able to apply?
Frankie Sunnyshine: It should be open to any other councilor.
BSA: Does the individual even want to do it? Are they here?
Frankie Sunnyshine: I asked the person if they would do, and I got some info, and that’s why I
asked.
Jenna Cocullo: Normally we would do a call out, 2 weeks to apply and council at next meeting
would appoint the applicant who they see fit.
Liberal Arts: amends to have the call out – by –laws procedurally, call out today and special
council meeting two weeks from today.
Liberal Arts amends to his amendment for all the vacant positons. Sam Babity seconded.
Mariah Gillis: I understand that there as quite a disagreement about the VP Communications
position and that should be converted in a coordinator positon. I thought we should
I don’t want to be mandated to make a call out for the …
Maybe people will change their mind. Reiterating what Zac Garoufalis the committees Academic
and Loyola was In charge of voted they don’t need a VP
Also for Loyola, he mainly wanted to do skillshare. It looks like we don’t have much time for
that anymore Lana doesn’t think she might have too much time to dedicate for that.

Jenna Cocullo: We’re already overloaded without the officer manger.
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Etienne de Blois: I think the call out would be good for a democratic process. To shuffle things
between execs is undemocratic.
Frankie Sunnyshine: The Communications coordination positons - would the position be
abolished completely?
Jenna Cocullo: We can’t abolish the position right now so it would be after the end of the year.
Robert Young: Where would you be getting the Coms Coordinator from?
Jenna Cocullo: It would be a student call out.
SoPhia: The current exec needs to understand to be inclusive helpful of this decision.
Calls the question. First People’s Studies seconded.
Mat Forget (Chair): It might not be sustainable for them to do. Inclusion and participation is
obviously welcome at ASFA.
VOTE:
In favor: 18
Opposed: 1
Abstentions: 2
Motion carries.

VOTE: (amendment to the amendment)
In favor: 15
Opposed: 2
Abstentions: 6
Motion carries.

(1st amendment)
Mariah Gillis motions to table. First People’s Studies seconded.
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Mariah Gillis: I’d like to speak against it. We need to talk about what’s going to happen to the
Coms Coordinator positons. I will explain why. I think it’s important to have that conversation
first before we appoint somebody. I don’t think we should have this discussion before we have
all the information we need.

VOTE:
In favor: 6
Opposed: 7
Abstentions: 12
Motion fails.

Oliver (Independent): We discussed last meeting we discussed remuneration for council.
Honorarium I think Zac proposed to do it on a monthly basis.
Jenna Cocullo: That’s not relevant. That was decided at the last council meeting
SCPASA: Does the Executive feel overwhelmed? I’m confused about propositions. Would they
consider help from MA directors. From a small committee to help with new incoming
executives.
Lana Galbraith: I’d love to help for that. I didn’t plan to pick up all the work I have. We don’t
have anything to pay anyone to help, volunteers or not, they wouldn’t be as reliable.
Robert Young: You could probably get them in a room with the current VPs who are
transitioning to go out. Their committees should be able to bring them up to speed, it’s more of a
matter for people how are up to dedicate their time. I’d like to call the question. Oliver seconded.
VOTE:
In favor: 15
Opposed: 1
Abstentions: 4
Motion carries.
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VOTE: (amendment)
In favor: 13
Opposed: 1
Abstentions: 8
Motion carries.
Mariah Gillis: First of all ASFA has had a hard time to find people who want the VP Coms
position. The rest of us who were running had ideas. All she really had to do to say, is that she
will do job. There’s not a big platform for her to run. That’s why you hire someone.
Katie Nelson: I don’t think that making paid positons to make people more interested would
solve those issues. Making a call out wouldn’t solve that either. Maybe if we had more dynamic
executive some of those issues would be resolved.
Lizzy Duong: Although all that she said is true, there was a year before when three people ran
for VP Coms, there was one VP coms who had the necessary skills and redesigned the website.
There’s a bonus incentive for more than just set goal. There’s no point to appoint because there’s
nothing above to do than their mandate. We shouldn’t be paying them more than the rest of
Executive. Being a VP of an Association is better than coordinator – it makes a stance and it
looks much better on a CV.
Etienne de Blois: With regards to Mariah’s point, the VP Communications would be more
efficient if someone was hired from the private sector. Every positon would be more efficient if
they were full time and paid. We’re a Student Association run by students. I think privatizing
would be a slippery slope.
Jenna Cocullo: She didn’t want to privatize. She wanted to hire a student. I am going to amend
the motion to appoint the VP Finance and VP Academic and Loyola and Coms coordinator who
is a student of Concordia and pay them. CCSA seconded.
Jenna Cocullo: We really want to hire a student to do the VP Coms so to motivate them to not
resign. We already have a budget for the Communications Coordinator that we approved in June.
We want to do a lot of promo for ASFA. I feel like if we hire it will help streamline that process
and motivate them to not resign again.
Neil calls the question. Oliver seconded.
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VOTE:
In favor: 22
Opposed: 0
Abstentions: 1
Motion carries.

VOTE: motion to amend
In favor: 0
Opposed: 14
In favor: 9
Motion fails.

Lana Galbraith: Due to the occurrences of the previous two years, having ASFA on your CV
isn’t great. Gazette articles and other things from last year. That’s something to look into and
how to change things.

Robert Young calls the question Law and Society seconded
VOTE:
In favor: 25
Opposed: 0
Abstentions: 2
Motion carries.

VOTE: main motion
In favor 20
Opposed: 0
14
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Abstentions: 6 ( Law and Society )

Jason Poirier motions to recess for 15 minutes. English seconded.
Motion carries unanimously.
*** RECESS ***

b) How to get an MA bank account
SoPhia motions to table this point. First People’s Studies seconded.
VOTE:
In favor: 13
Opposed: 0
Abstentions: 7
Motion carries.

8. New Business - Substantiative
a) Ratification of New Member Associations
Jenna Cocullo motions to approve First People’s Studies as a Member Associations. SCPASA
seconded.
Jenna Cocullo: This is mainly a procedural process required to recognize them.
VOTE:
In favor: 19
Opposed: 0
Abstentions: 0
Motion carries.
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b) Ratification of MA By-elections
Mariah Gillis: We don’t have new ratifications.
Mariah Gillis rescinds.

b) How to get an MA bank account
Jenna Cocullo motions to notwithstand by-law 179 and to approve the changes in Annex B.
English seconded.
By-Law 179 states any policy changes have to be given to council 3 days before. Policy just met
today and I passed out a sheet. everyone got to read it in advance. We started the MA bank
accounts and wanted to give basic structure rules for bank accounts.
Katie Nelson: How would this be affected in an accreditation? How would that work? I haven’t
had the opportunity to talk to my executive.
Zac Garoufalis: Accreditation. The way it works the bank account is a subsidiary of ASFA, it is
controlled ultimately by ASFA unless it is associated to the signing officers.
With regards to stolen funds – the way they’re set up is that you have a debit card, which can
only be used for debit purchases. It has does not have a transfer option.
All transactions will be done by the debit and you can cancel if it is stolen. It’s not different from
how things are now – except individual’s money instead of ASFA’s money.
First’s People’s Study: We don’t have any money to put in a bank account how would it work
for us? Holding the signing officers accountable can be problematic as well – even though it is a
good idea.
Jenna Cocullo: Because you’re new MA – you SPF for events. FinCom can transfer money to
your bank account.
Zac Garoufalis: When you SPF, it will be listed on our system and then the amount can be
deposited in your account. No different in your case.
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Jenna Cocullo: Bascailly some ideas can be discussed in Policy, you’d have an expense sheet
you would hand in to ASFA of all your purchases, events and who made the expenditures.
Zac Garoufalis: ASFA will deposit in the bank what you request. You should know at all times
what is in the account. You will have a monthly flow of money for small expenses – so you do
not have to come in for small amounts and would only be required to come to request a big
amount for events. You would have accounts with no fees attached. If not, ASFA Would be
picking up the costs. If there’s a limited number of transactions, MAs would be made aware of
that and be their responsibility. Debit and theft – it is hard to say what procedure would be. IT is
the bank who is responsible to recovers those things and ASFA would have to make sure they
follow through case by case basis.
Jenna Cocullo: I believe they will have access to online statements and constantly check what
you have in your account.
First People’s Studies: I would like to table this discussion til we have all the information
regarding fees. SoPhia seconded.
First Peoples’ Studies: We should be able to talk to our Mas before we can make a decision.
Mariah Gillis: I understand the hesitation and the need for more info. The way it will work, the
MA has to opt in and fill out the paper. If you want to wait for more info, you can do that and
wait for next council to get that more info. Talk to your MA about costs and benefits. A lot of
people have been waiting for it and appreciate this chance.
CUPA: I motivate for the bank accounts. A lot of MAs have a hard time to pay for things. Bank
account solves that issues. It’s understandable – there is a lot of information thrown at you. No
one is obliged to do this, however allow other MAs have the option.
Jenna Cocullo: It’s an opt-in system. We can provide fee info before you get a bank account.
The two bankers said no fees – they just needed to verify with their supervisor. This is a skeleton
policy. We will use the semester as a trial, see if it works. Policy and Fincom can review this at
the end of the semester and get feedback from MAs to see how it worked.
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Markus Peters: Calls the question. CCSA seconded.
VOTE: (whether tabling)
In favor: 18
Opposed: 0
Abstentions: 6
Motion carries.

VOTE (in favor to table)
Motion is defeated.

Tarik El Babarti: I’m for the bank accounts and to give MAs the autonomy they need. I’ve
worked for a bank for eight years. It’s a big risk. People need to understand what they’re getting
into. Banks are there to be making money and they will make money off of us. I am for, but I
want to see detailed information about – abuse of accounts and fees and such things before I will
vote for it.
.
Markus Peters calls the question. PSSA seconded.
VOTE:
In favor: 7
Opposed: 6
Abstentions: 7
Motion carries.

VOTE: for bank accounts
In favor: 16
Opposed: 2
Abstentions: 6 (law society, Sophia, first people’s studies, spcasa)
Motion carries.
18
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D) MA budget freezing
Jason Poirier Whereas, attendance to council is vital for the proper functioning of this council
and for the oversight of ASFA,
Whereas, MA executives find themselves frequently paying for their associations' events and
expenses before being reimbursed, and
Whereas, students find themselves in financially constrained situations and that their money
should not be held hostage, therefore,
Be it resolved, that all member associations' budgets shall be unfrozen effective immediately,
and budget freezes shall no longer be made.
Be it resolved, that policy committee shall develop regulations for the promotion of council
attendance that shall not affect students' personal finances. Law and Society seconded.
Jason Poirier: I understand if we don’t have quorum we can’t function. My councilor that I have
appointed did not show up. They thought we weren’t obliged. This means more than $1000 of
my money would not be reimbursed. I would not be reimbursed due to the current by-laws.
Think of the intentions. You spend personal money. It should not affect our finances. According
to the current by laws I will not be reimbursed. I don’t know any moral justification that can rest
on.
Mariah Gillis: A couple of associations had their budget frozen. You can reach out to the
finance committee explain why, provide a plan how not to have this happen in the future and
their budget would be unfrozen. Most would happen within a week. They didn’t do it and I don’t
understand why this is happening.
SoPhia: I think this is great motion. I’ve had terrible experience with the VP finance. I think that
students incur a lot of expenses on their own behalf. Students shouldn’t be in the hole, for being
reimbursed not on time or frozen budget.

Jason Poirier: Despite context, abstract context – it is not problem about us. It is about what
happens in general. My finances won’t be reimbursed under these by-laws and I’m not here to
have my wallet to be held by a committee. This is unacceptable aside of the context of the PSSA.
Jenna Cocullo – I’m for this motion. We’ve reimbursed people who spent money, had their
budget frozen and told them not to spend anymore. We didn’t let anyone go into debt.
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Jason Poirier: This is a policy change. The first resolution can be forced through. It is a search
for new solutions.
Tarik El Babarti: Does it make any sense that we penalize all the students in an MA because
one person didn’t do their job? It doesn’t seem to be a logical rule to have.
Lizzy Duong friendly amends the 4th point with the addition of “notwithstanding by-law 153.”
CCSA seconded.
Motion carries unanimously.
Lana Galbraith: I agree with the spirits of this. It is the responsibility of the MA to check in
with their councilor that they check in with what’s going to ASFA.
Lana Galbraith moves to have this looked by Policy and FinCom before. Katherine seconded.
Lana Galbraith: I think that in terms that the finances which have been incurred the Executive
and FinCom can work out; we should be thinking of different ways to motivate people to come
to council. There should be a balance to this.
Jenna Cocullo: We’re just developing new rules for council attendance. Calls the question. First
People’s Studies seconded.
VOTE:
In favor: 20
Opposed: 0
Abstentions: 1
Motion carries.
VOTE to defer to committee
In favor: 0
Opposed: 18
Abstentions: 0
Motion defeated.
First People’s Studies: I motivate for this. If we need to take immediate action. This is needed it
has to happen now. sCalls the question. Oliver seconded
VOTE:
In favor: 20
20
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Opposed: 1
Abstentions: 1
Motion carries.
VOTE: (main motion)
In favor:25
Opposed:0
Abstentions:
Motion carries unanimously.

4. Committee and Finance Motions
Katie Nelson Whereas the former VP Finance has enstated a deadline of January 20th for all
SPF applications for the months of Jan - Feb.
Whereas due to short notice, many MAs will not be able to apply for all necessary SPFs needed
for these months and following months thereafter.
Whereas FinComm was not properly consulted on this motion.
Whereas many MAs rely on the SPF option as a means to cover surprise costs incurred, and
many are unable to predict precise funding costs in advance.
Whereas members of associations, not only their executives, will suffer as a result of this
policy. Whereas any act that which alters financial policy should be consulted with both
FinComm and Council prior to
enactment, and in this case, was not. Be it resolved that, the policy of SPF deadlines not be
enacted.
Be it further resolved that, any financial policy changes in the future require both a
recommendation from FinComm committee as a whole to council, and approval by council itself.
First People’s Studies seconded.
Sam Babity: From what I understand, it had to do with his resignation. We weren’t consulted
about. We should still be able to meet and deal with SPFs. I’m in favor of this motion.
Mariah Gillis: This is a result of a miscommunication. I’ve spoken to Zac about how to handle
his resignation. This idea floated as potential way to deal with what is to happen.
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He never intended it to be as a hard deadline. He did not intend it to be a rule. It was intended to
be a guideline / suggestion to have things be done in a timely manner.
Robert Young: Calls the question. First People’s Studies seconded.
Motion carries unanimously.

VOTE:
In favor: 24
Opposed: 0
Abstentions: 0
Motion carries.

Lizzy Duong: MOTION ON COMMITTEE CHAIR TRANSPARENCY
Whereas the Chair of a committee may enact changes and recommendations without the
consultation of said committee.
Whereas these changes may consequence member associations in different manners.
Whereas the goal of a committee and the members in which sit on a committee is to provide
perspective and diversity into changes that which may affect memberships.
Be it resolved that, no committee chair have the power to pass decisions without proper
consultation of all committee members.
Be it further resolved that, no committee chair be able to single-handedly veto or pass decisions
in the event a committee disagrees. First People’s Studies seconded.

Jenna Cocullo: When the first VP Finance resigned, the whole SPF thing it was a mess. Zac
wanted to make sure SPFs got done before he left. He had the best intentions when he made this
deadline.
First People’s Studies: No one person should be able to bypass a committee.
Calls the question. CCSA seconded.
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VOTE:
In favor: 24
Opposed: 0
Abstentions: 1
Motion carries.

VOTE ( on motion)
In favor: 24
Opposed: 0
Abstentions: 0
Motion carries.

CUPA: FINANCIAL TRANSPARENCY MOTION
Whereas there have been no financial statements delineating how ASFA’s money has been
spent. Whereas financial accountability and transparency is crucial for the functioning of a feelevied association
Whereas Annexe B-Financial Regulations article 23 states “ ASFA’s VP Finance shall provide a
written summary of expenditures and revenues to ASFA Council at EACH Regular Council
Meeting and at the annual General meeting.” Whereas the VP Finance plans to resign by the
end of the month
Whereas it makes it difficult for councillors to fulfil their mandate of holding executives
accountable for their actions without financial documents
BIRT that the financial officers (signing authorities) shall present financial income statements
summarizing ASFA’s expenditures and revenues to ASFA council on a monthly bases.
First People’s Studies seconded.
CUPA: Half year has passed, and we should know how finances are. This is a motion for when
23
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the VP Finance leaves, someone else needs to provide summarize how money has been sent.
Robert Young calls the question. First People’s Studies seconded
VOTE:
In favor: 22
Opposed: 0
Abstentions: 3
Motion carries.

VOTE:s
In favor: 18
Opposed: 0
Abstentions: 3
Motion carries.

c) New Executive Positions
Jenna Cocullo: We have a proposal to change the Positions to Coordinators.
Executive Coordinator – would have the same mandate as the President. The difference is they
would Co-Chair the Internal Committee. The reason why we added that committee is because we
need a committee for appointments.
Finance Coordinator – the same mandate as VP Finance. Where it gets different is that we will
have an Advocacy and Sustainability Coordinator – they shall be responsible for the
implementation of social and environmental initiatives as well as policies within the association,
overseeing consent and anti-oppression trainings for the incoming executives and all employees
of Member Associations. This is in their mandate since two-three years ago even Gazette articles
talking about ASFA that people were mandated to do consent training for Frosh, so this solidifies
it. They will also assure that ASFA events are conducted with adequate sustainability
management and can also include a campaign for awareness on social or environmental issues.
They will chair the Advocacy and Campaign Committee as well as the Sustainability Committee
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They can stay in this position as long as they are a student, it wouldn’t be on a yearly basis. It’s
been left empty and uncontested. Those who ran didn’t always have graphic design skills and
didn’t make sense to have them elected.
Community Outreach and Initiatives Coordinator - They shall be the primary liaison between
ASFA and all bodies external to the university for partnership. They may hold events and
initiatives of their own. They are responsible of assuring that the best interest of Loyola students
within the Faculty are represented within ASFA and they shall Chair the Loyola Committee and
the Special Events Initiatives Committee.
Member Associations Student Life Coordinator, which is like a VP Social, since we’re trying to
downsize ASFA social events. They would be there help out MAs with their events and
initiatives. Make a MA orientation week as opposed to ASFA orientation week; also create ties
between MAs.

9. Question Period & Business Arising
Lana Galbraith: I’m glad you brought up Social Committee. I haven’t seen anything in terms of
post mortem end of the year party. I was wondering if the Social Committee has talked to ECA
about the revenue. I haven’t seen the VP Social all week and he is not here today.
Lizzy Duong: He’s in contact with them now. There’s approximately $1000 in revenue – that’s
being discussed. We haven’t decided how to split the revenue. That’s being discussed he hasn’t
presented the numbers yet since he wants to give exact number. He was really sick today which
is why he is not here. We will provide a post-mortem as soon as possible.
Lana Galbraith: In the Advocacy Committee, we are working on a list that is just
brainstorming. In terms of sustainability, we have recommendations for what to purchase – if
you get a sponsorship or if you have a large purchase, there is an agreement form that has a
whole bunch of different things that “child labor is bad” things like that. Basic things.
Jason Poirier: With regards to rewarding MAs for sustainability and inspiring to have a safer
space, you can really go wild without burdening other MAs with bureaucratic steps, like you can
start using supplementary forms for SPFs forms – with which you prove or commit. I know it’s
hard to recognize it retroactively and it is also faith based. During budget submission could also
be used a tool, when MAs submit a budget, there can be a supplementary contractual agreement
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that if ASFA should finance and the MA breaches the contract - a claw back could be done.
Lana Galbraith: In the purchasing clause which we have drafted already, one of the clauses is
that the purchasing policy will be sent out to all MAs and will actually have to be signed by the
signing officers. It will have to be read by each MA Executive and will have to be signed to
acknowledge you have read it. In terms of rewarding them, there is a form which can be used to
be signed by the manufacturer in order to recognize that it is sustainable.

10. Announcements
Lizzy Duong: SoCo is organizing the Pokemen Pub Night on Tuesday, it will be open bar 7:00
p.m. -11:00 p.m. at Loyola Hive Co-Op. You guys should all come, we all god Charmender
onesies to match! All proceedings will go to charity!
First People’s Studies: Dr. Louelynn released her first book. I can send out the information to
the Executive. We’d appreciate support from you and the other MAs. It’s our first MA event and
we’re doing it with zero money. It’s Friday January 29 12:00 P.M. – 2:00 P.M. in the SCPA
basement.s
11. Adjournment
Markus Peters motions to adjourn. CUPA seconded.
*** MEETING ADJOURNED AT 10:25 P.M. ***
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ASFA Special Council Meeting
Agenda Thursday, January 28th, 2016
Room TBD, SGW campus, 18:30
We would like to acknowledge that Concordia university is on the traditional territory of the
Kanien'keha:ka (Ga-niyen-gé-haa-ga), a place which has long served as a site of meeting and
exchange amongst nations. The Arts and Science Federation of Associations recognizes, and
respects the Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and
waters on which we meet today.

1. Call to Order
2. Roll Call
3. Appointment of executives
4. ASFA Restructuring
5. MA Bank Account Motion
6. Adjournment
Meeting officially called by Jenna Cocullo, Lana Galbraith and Mariah Gillis as per by-law 75.

1. Call to Order
Mat Forget (Chair): I would like to acknowledge that Concordia university is on the traditional
territory of the Kanien'keha:ka (Ga-niyen-gé-haa-ga), a place which has long served as a site of
meeting and exchange amongst nations. The Arts and Science Federation of Associations
recognizes, and respects the Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of
the lands and waters on which we meet today.
First of which I cannot emphasize enough, whether there are comments or points of information
direct it to the Chair. It makes a difference on how meetings run.
The call of the question was used as tool last meeting, which is fine – making things happen.
However, the spirit was off. People making comments, asking questions and ending their turn
with a call of a question – Robert’s Rules. Giving up your speaking turn.
Lastly, point of information – clear distinction we have to make. If you are to
ask what is your perspective on this or an intervention then it is deemed out of order, however
you may ask when is the next meeting happening, for example.
It is in best interest to respect everyone’s right despite feeling passionate about something.
Jenna Cocullo motions to move Appointment of Executives and Signing officer points of the
Agenda after the restructuring of ASFA. Urban Planning seconded.

2. Roll Call
Name:
Jenna Cocullo
Lana Galbraith
Marc Da Silva
Melissa Di Lena
Karina Trubiano
Alexandra Baird
Sam Babity
Robert Young
Zachary Robert F.
Candice Leung
Stephen Karchut
Christ Stephens
Carlos Jaramille
Christina Massaro
Angelica Sood
Roop Sekhon
Etienne de Blois
Lauren Farmer
Jason Poirier Lavoie
Catherine Dubé
Alex Milton
Frankie Sunnyshine
Angie Chan
Lizzy Duong
Katie Nelson

Association:
President
VP External and Sustainability
VP Social
ISA
CGLSA
BSA
CUBCAPS
LAS
LAS
UPA
FPSTMA
CCSA
ESS
Independent
Independent
MASSA
Independent
LCSA
PSSA
COMS Guild
CASE
Independent
USAT
CUPA
SoPhia

3. Appointment of Executives
Lana Galbraith: I’m not sure how to begin with regards to the numerous applications. One
person applied to be a VP Academic and Loyola.
Lana Galbraith motions closed session. Urban Planning seconded.
Motion carries unanimously.
Christina Massaro (Independent): I have voting rights, but I’m also a candidate so should I
leave?
BSA: Can we have her here until it’s her turn?
Mat Forget (Chair): It’s as you wish, if someone feels uncomfortable they can ask you to leave.
Jenna Cocullo: Councillors who applied to be VPs have to leave the room since we would be
handling interview questions.

*** Closed session***
Jenna Cocullo: I propose that we do Finance and Internal first, after which Academic and
Communications positions. Etienne de Blois seconded.
Jenna Cocullo motions to appoint Christina Massaro as a VP Finance. First People’s Studies
seconded.
Mat: We will proceed to a vote.
VOTE:
In favor: 11
Opposed: 2
Abstentions: 5 (Sophia and Communications and Cultural Studies)
Motion carries.

MASSA motions to appoint Robert Young. Loyola College seconded.
VOTE:
In favor: 15
Opposed: 0
Abstentions: 3 (SoPhia)
Motion carries.

First People’s Studies motions to appoint Amanda. BSA seconded.
VOTE:
In favor: 11
Opposed: 0
Abstentions: 7
Motion carries.
BSA motions to reconsider VOTE which has just passed. Economics seconded.
In favor: 0
Opposed: 4
Abstentions: 5
Motion defeated.
First People’s Studies motions to appoint Amanda as VP Communications. BSA seconded.
VOTE:
In favor: 10
Opposed: 0
Abstentions: 5
Motion carries.
Katie Nelson motions to appoint Patricia to VP Academic and Loyola. BSA seconded.
VOTE:
In favor: 13
Opposed: 0
Abstentions: 5 (SoPhia, English)
Motion carries.

Lana Galbraith moves to go in open session. BSA seconded.
Motion carries unanimously.
**** OPEN SESSION****
Lana Galbraith motions to ratify the minutes from closed session. CUBCAPS seconded.
Motion carries unanimously.
Katie Nelson motion for a 10-minute recess. CGLSA seconded.
Motion carries unanimously.
*** RECESS ***
Jenna Cocullo reads Motion 1:
Whereas there is much inconsistency in ASFA because executives constantly resign;
Whereas ASFA elections do not make quorum, nomination periods must be extended because no
one wants to participate or positions are often uncontested
Whereas an oppressive and sexist culture exists at ASFA and it has been two years in a row now
that consent trainings have still not been completed on time;
Whereas there is poor financial accountability for ASFA executives who were abusing their
budgets in the past for their own personal purposes;
Whereas ASFA events constantly go thousands of dollars over budget;
Whereas not all MA executives have time to sit on ASFA’s committees and those who do have
time end up sitting on multiple committees and taking up all the space and decision making
power;
Whereas there is a growing disconnect between the executive that was elected by students at
large and the MA representatives at council;
Whereas the above problem leads to another, which is that many elected executives (who were
students with no experience wanting to get involved) do not have much knowledge on what an
MA is and how they function;

Whereas Arts & Science itself is too diverse for one VP to cater to all the needs of the students.
MAs need more autonomy because they know what is best for their students;
Whereas council is long and often dysfunctional because some MAs do not show up, there are
constant replacements who do not know what has been going on at previous meetings, and
councillors do not read their documents;
Whereas there is disregard for institutional memory and constant changes in the way the
association is run from year to year;
Whereas a timeline must be set as soon as possible to put in motion major changes that will help
fix these problems as well as ASFA’s culture;
Be it resolved that council approve both ASFA restructuring proposals presented today;
Be it further resolved that these proposals be sent to ASFA’s lawyers for the creation of ASFA’s
bylaws;
LAS seconded.
Jenna Cocullo: Since we got elected for the past little while we’ve been trying to figure out how
to change ASFA’s structure. Last Regular Council Meeting we presented one structure – we
haven’t seen much excitement over it. After further brainstorming we came up with the proposal
which we sent out to you for this Special Council Meeting.
The reason why we brought it to a Special Council Meeting in February the majority of the VPs
of the elected slate won’t be here and to fulfill our mandate for the students who voted for our
platform. The reason why we didn’t go to the Policy Committee is that we thought it would be
more democratic to have MA representative reach more people than a few people on a
committee.
In the proposal we recommend that ASFA becomes a funding body consisting of an Internal
Coordinator, the mandate will be to help out Member Associations with their yearly registration,
policy changes, elections and any other bureaucratic means. They will chair all policy and
internal committees.
The VP Finance will take care of all SPFS and budgets as they do now and chair the finance
committee.
Then we also have represented that we create an Advocacy Coordinator – who will be
responsible for organizing yearly anti-oppression and consent trainings as well as any other
training that could benefit MA Executives such as budget proposal or how to map out the
administration – so that they could go to the proper sources. They will also share the academic

caucus, this is an idea Lana brought forward. This is for students who are sitting on Faculty
Council, get together and talk about the documents, as well as update each other on Faculty
Council Committees so that we can have a united voice.
We also proposed that each Executive be appointed, because if in theory we all agree that ASFA
functions to serve MAs, then it doesn’t make any sense to have them elected because then you’d
have a double mandate thing – platform you presented to students and what councilors mandate
you to do. Any Councilors and Executive are elected by their student membership, then they are
working in the best interest of the students who elected them.
The reason why we were hesitant of bringing this proposal forward in the first place is that we
weren’t sure how it would work for students who were under ASFA, but do not have a Member
Association.
That is why I proposed the Community-At-Large Association. This Member Association will
allow all students to participate so that those who do not agree politics of their MA or do not
have one, have another way to get involved.
For the purposes of quorum and finances, the number we will go by is the number of students
who do not have a Member Association.
In order to get students involved and have fresh faces, we proposed to each committee have a
few positions for member at large.
In the proposal, we are supporting certain MAs platform of downsizing ASFA during the
elections. A couple of them wanted to put forward their own proposal – so that was the second
proposal you have received.
The idea is to have by-laws created for everybody to take to their Executive and have a Special
Council Meeting on February 18th in time before General Elections.
CUPA motions to postpone this indefinitely. SoPhia seconded.
Lizzy Duong: Although I agree with the spirit of this proposal, procedure is completely wrong.
It’s supposed to be done through the Policy Review Committee. Executive is not the decision
making body, Council is – Policy has not been consulted at all.
Jenna did bring it in part of it, but we didn’t approve it and we wanted more time to think of it.
We did agree to have three people as a signing officer, then Jenna changed it to four so she just
changed what she wanted.
I understand Council is a democratic body, however Policy goes over the details, then Council
looks over it and sends it to referendum, we do not have money in the referendum budget, what
will you take it from since the annual budget has been planned? That decision has to go through
Council as well.

We need to see where money is coming from before we approve a referendum. Also there was
also a motion to increase fee levy – there was already one which went through referendum twice
and it got rejected. It’s something which is a contentious issue and to have people vote yes for it,
there should be a people vote no committee.
It should be a policy set because if ASFA votes yes, what will we do with certain people who do
not want this? How will they vote no if they do not have the equal access as other people as
well?
I’m not to send it to a lawyer, before Policy and ASFA looked over it, just because a lawyer
wrote our HR Policy and not only was it very complicated to read, but it was all over in a
masculine form, which is not what we have wanted since we just put things in neutral form. They
have no idea what ASFA stands for.
There were also two previous mandates, similar restructuring motion was sent to councilors at
the Regular September Meeting and it was referred to the Policy Committee and it was never
looked into, although that’s what council wanted.
Also a previous montion which Katie presented about how the chair should not be presenting
information without the agreement of the committee was also presented. I would like to motivate
to postpone this indefinitely because one person is overriding FinCom and Policy, which is
nonhierarchical.
Jenna Cocullo: This is a proposal, not by-law changes yet, I don’t think it needs to go through
policy for the initial part. I didn’t override the decisions we discussed last time in Policy, since
this is a completely different proposal than the last proposal I brought to the Policy Committee.
The reason why we want this to go through the lawyers is because they can write us unbiased bylaws, instead of having four students coming up with completely new by-laws when we don’t
really know what we’re doing. It would be much simpler for a lawyer to give us a skeleton that
the Policy Committee could go through and fix thing that don’t quite make sense about ASFA
and MAs.
The lawyer is not the same lawyer with the HR firm. I believe there is money in the budget line
for Presidential Initiatives for the referendum. I don’t think worrying about money for
referendum should be our main priority because it’s more important to fix ASFA’s problem than
save a couple of $500 for a referendum.
The fee levies were just a recommendation so I don’t see the problem with the fee levy being a
completely new motion. It wasn’t overriding FinCom either. We thought it would be better to
bring this for all of council to vote on, instead of waiting for weeks and weeks of Policy and no
action to be taken.
First People’s Studies: I feel like something really needs to change in ASFA. It’s very toxic
environment. You can read it in the news, you can feel it in the room. It’s very political when it
doesn’t have to be like this and shouldn’t be this hard to make a change at a student body level.
The issue here is that people wan to send us from committee after committee. Those are the same

people – we’re all students, we cannot possibly make by law changes to benefit other students
when we don’t know the legal changes we have to employ. Something has to change within
ASFA – to stop the bureaucratic mess.
SoPhia: First thing first, the Executive brought up this proposal, MAs also got one that got some
appreciation from other MAs. I agree with your point that often Executives override and
overstep, I don’t agree with them and their proposal, which is why I wrote a different proposal. I
think the argument about the Policy is valid, but it’s not just Executives bringing this forth.
I don’t believe policy is qualified to rewrite these by-laws, of what these proposals represent and
it’s also not just restructuring, but an entire reform of ASFA. I think and prefer lawyers looked at
it and it came back to Council.
The fact that is that if we have someone asking to postpone something indefinitely, before we
can even have a discussion, is the very issue with ASFA. We’re here on behalf of our
membership and not our personal opinions, the fact that we haven’t even had a discussion – is a
problem with ASFA. I will not motivate for this motion.
Lana Galbraith calls the question. LAS seconded
VOTE:
In favor: 16
Opposed: 0
Abstentions: 2
Motion carries.
VOTE:
In favor: 1
Opposed: 4
Abstentions: 7(LAS)
Motion carries.
LAS: Basically, I will motivate for this in part, generally speaking having something to work
with is better than nothing. Whether it will determine in a final way the future of ASFA, the
decision we’re making right now is to build something to have a conversation. More or less
having something for policy to work with. I don’t think we’re qualified to write by-laws from
scratch. I agree with sending this to the lawyers.
Jenna Cocullo: It’s time that ASFA should start being proactive and working towards change.
Last meeting, we presented something, everyone left and we had to call this Special Council
Meeting. We have a timeframe to respect. I personally don’t feel comfortable having a new slate
or no slate at all; and ASFA doesn’t ever move forward.

First People’s Studies: Like it was said, this just a proposal, which will be looked over by
lawyer and the students still have to vote for it. We can get more students involved and have a
better university experience.
ISA: I feel like how many councilors know the by-laws – I feel like there are a lot of the by-laws
problems. An idea would be of fixing what’s already there and patching it up.
I don’t think the current by-laws are clear. If there could be a session where Council could verify
and look what ASFA has by-laws before going through this big process, I think it would be
important to see where these problems are before proceeding to this.
Etienne de Blois: I like to motion against. It’s true that ASFA has had the oppressive and sexist
culture, but we shouldn’t throw ASFA under the bus to change it – that’s why we’re here.
PSSA: I think this motion’s very necessary. ASFA and its double mandate overlapping MAs is
not necessary. The current format is redundant. MAs carry the workload in terms of organizing
social events and support any kind of student-led initiative. It is my opinion that the reduction of
ASFA’s size is not only necessary to the benefit of MAs, but also for the students. The events are
always at a loss.
ASFA as it currently is, is dysfunctional. Many executive boards have come and gone, for some
reason the executives can’t cope with the structure upon which they are standing on. We need a
serious restructuring.
Lana Galbraith: Lawyers wouldn’t know what ASFA stands for. I’ve been involved for a while,
and I’m not sure what it stands for. MAs have some type of community within them.
Right now it stands for bullying, harassment, all kind of different things – having parties. We
need someone with no connection to ASFA to change this. I do not trust the people who’ve been
here for long time.
Melina Ghio: I have a couple of questions in general. You mentioned before you’re on
something of a time frame. My first question would be how much time it would take them to get
back at you?
Jenna Cocullo: I’ve spoke to a lawyer – it would take a week to write a set of by laws.
Melina Ghio: I want to motivate to have by-laws, last ASFA’s by-laws change weren’t
implemented properly. These by-laws happened under student’s hands, it would be beneficial to
have a lawyer look through things properly, since there are inconsistencies.
CUPA: I’m for the by law change, but not eliminate orientation. It’s not fair to the students to
get rid of it. I don’t like the idea of having independent student association. How do you
advertise that? A lot of people don’t know what an MA is.

I don’t agree with that. I also don’t like how ASFA got rid of Spring Ball. MAs do all of this for
free. What normally ASFA would do is throw a Spring Ball or a mixer to commemorate an
award ceremony for the MAs. It is the only recognition provided for the MAs.
It also contradicts itself. If you’re an MA exec, councilor you do not have as much time to sit on
a lot of committees – so if people who end up sitting on committees, as an independent councilor
– I sat on six committees. It wasn’t because we wanted to be on them, it’s because MA
councilors didn’t want to do it. To say we don’t want to have councilors to be on too many
committees – these are thing we should have sorted out by a lawyer.
I apologize for postponing right away. I should have left it open for discussion. My motivation to
postpone it is that while I do believe a change needs to happen, I feel as though the proposal sent
to change ASFA is not fit and requires work.
LAS amends strike first BIRT (“Be it resolved that council approve both ASFA restructuring
proposals presented today;”). English seconded.
Robert Young: I’m uncomfortable the word approve it might have a binding effect in the future.
There are things that I like and dislike about both proposal, I’d rather deal directly with a set of
by-laws to be able to work with them concretely. We can’t actually approve both things since
they are mutually exclusive.
Melina Ghio: I motivate for this amendment. A lawyer will look over it to make sure the bylaws are consistent. Lawyers we will bring something back to the MAs.
VOTE: (Amendment)
In favor: 17
Opposed: 0
Abstentions: 1
Motion carries.
Etienne de Blois: Addressing Jason’s previor point, I believe the idea of ASFA’s changing by
laws will change the culture is over-simplistic – to believe that changing the name from
President to Executive Officer will change anything.
It doesn’t have a structure problem in terms of its by-laws, but a tradition of culture problem. It’s
become pervasive to its culture. If we were too change the by laws will in no way to change the
culture.
To come back to Jenna’s point, specific structural problems don’t call for an overhaul of all the
by-laws, they call for a change of those specific by-laws.

Lana: MAs currently would be able to do anything that ASFA does socially and academically.
We have the same problem at ASFA as mentioned about the Community At Large Association
would. No one knows what and who we are. Currently we have roughly 14,000 students and it’s
impossible to get to that many people and cater to them.
ISA: The issue mentioned before about MA Execs being councilors and sitting on committees.
I’m sitting on more than one committee – Finance and Communications. I feel what’s
problematic for me is the executive proposal is eliminating the position of social to implement it
into a new MA student at large. I feel that it would limit the different tasks that a Social VP
would have. I feel like since we have a Social VP we have, is willing to help MAs – I don’t think
it would be helpful to replace the position with a committee. I think we should restructure the
tasks of the Social VP.
SoPhia: I don’t understand why we’re still talking about Frosh. 450 went and that’s 14,000
people from which $80,000 was spent. I don’t understand why they should invest to cater 3% to
make friends. I don’t understand why people don’t understand this.
Melina Ghio: I agree with the culture aspect. I was an Executive when the Mei Ling issue
happened. ASFA needs by-laws it can trust and to make the changes that need to be done. The
Executive and MAs require tools they need to work with.
English: For the aforementioned 3% of students that attended. I don’t think this should be
focused. I’m not on board with that in anyway. If one person who considered it not to be a safe
space, for it to not be considered to be a safe space for anyone else.
Urban Planning calls the question. First People’s Studies seconded.
VOTE:
In favor: 13
Opposed: 1
Abstentions:
Motion carries.

VOTE:
In favor: 10 (PSSA)
Opposed: 3
Abstentions: 5 (ISA)
Motion carries.

First People’s Studies motions to have a s10-minute recess. LAS seconded.
*** RECESS***
Jenna Cocullo: Whereas the call out for ASFA's general elections can be sent out no later than
March 14th.
Whereas we must hold a referendum to change the ASFA structure before this date if we want to
implement these changes for the upcoming Academic year
BIRT the Executive forward the finalized by-laws when prepared by the lawyers to all MAs to
allow them to call a General Assembly of their Members for deliberation BEFORE FEBRUARY
18TH.
BIFRT a special council meeting be called February 18th to choose one of the proposed by-laws
BIFRT a referendum be called for March 8th with finalized by-law proposal. ISA seconded.

Jenna Cocullo: That’s why we have to follow this timeline. We’re not mandating MAs to do a
GA, we strongly recommend they do it so it comes from their members so it’s stronger.
Lana Galbraith: It worries me that the GA it would be on the February 18th, they wouldn’t be
there for the Special Council Meeting. I don’t know what would be best date-wise.
First People’s Studies: If we have to call a referendum before March 8th, is it possible to
postpone our Special Council Meeting to give us more time to speak to our MAs. I feel like
February 18th is too close since we’re in midterm season. I motivate for February 26th.
Jenna Cocullo: We can appoint a CEO next Council Meeting. We have to do the polling for the
referendum on the 8th, 9th, and 10th of March, which means it would give us until March 1st to
lets the students know what they’re voting on. The latest we could call the Special Council

Meeting would be February 26th.
Christina Massaro: What if we don’t agree on the by-laws that were created within this
timeline?
Jenna Cocullo: If the members don’t want any by-laws, we would have to push everything back.
SoPhia: It sounds like now is the right timeline to choose. Is the Annual General Assembly the
highest decision making body according to the ASFA by-laws?
Jenna Cocullo: Yes.
SoPhia: If council would vote down these by-laws, then our referendum wouldn’t be any of use.
Jenna Cocullo: The annual GA is only 30 people and it can’t pass any by-law changes. It would
have to be through Special Council Meeting where quorum would be four hundred.
Lana Galbraith calls the question. First People’s Studies seconded.

VOTE:
In favor: 7
Opposed: 0
Abstentions: 1 LAS
Motion carries.

VOTE:
In favor: 5
Opposed: 0
Abstentions: 7
Motion carries.
Jenna Cocullo: I’ll send this to the lawyers to come up with two sets of by-laws. I suggest
calling your General Assemblies as of tomorrow to start mobilizing your students. If you cannot
meet quorum, you can also inform them through informal conversation with your membership.
BSA: I’m not comfortable with the timeline since I want to give my membership time to talk

about that is substantial and historically speaking my MA has been very inactive with regards to
General Assemblies.
Jenna Cocullo: Basically there are two sets of by-laws, we will hand you back the proposals
with the by-laws attached and you call a GA, people will vote and then we come back together.
LAS: I would encourage everybody who is dealing with a MA, if you have anything you can
suggest to a MA as changes that you can bring back with a mandate do that. I think everyone
should make this clear as well that you have the option of neither – i.e. to not change ASFA.
Lana: We have a VP Coms, so we can advertise more broadly, send it over to the coms e-mail
and we’ll put it together for one big e-mail. A lot of people have a hard time finding chairs. You
can approach us so I can help you.
Jenna Cocullo: I’m going to call the lawyers first thing tomorrow, I don’t have a definite date.
I’ll update all of you as soon as possible tomorrow. A meeting with no quorum is better than no
quorum at all. I think I will also make a newsletter to update students at Concordia about what is
going on at ASFA; and to create a google doc so that if there is a reoccurring problem with our
proposal we can change it right away and don’t have to send it back and forth to the lawyers.
LAS calls the order of the day.

5. MA Bank Account Motion
SoPhia: WHERE AS the MA Bank Accounts policy states in PART VIII, Sec. 70: "In the event of
stolen funds, the Member Association's signing officers will be held responsible if there is no
record of who spent the funds at that time."
WHERE AS it could be an unfair circumstance in which two members are reliable for funds
stolen.
WHERE AS this consequence could severely affect the personal and academic lives of students
unfairly held responsible.
WHERE AS the MA Bank Accounts policy states in PART VIII, Sec. 69: "In the event that there
be any misused funds it is up to the discretion of the Finance Committee to freeze the budget or
deduct up to 10% of their budget depending on the severity of the situation"
WHERE AS a discrepancy of logic exists in misuse of funds in correlation to a revocation of

more funds.
WHERE AS the freezing of a budget consequences the members of an association and does not
repair the act of a single executive member misuing funds.
BIRT, Section 70 of Part VIII of the Member Association Bank Accounts be removed and instead
replaced with: “In the event that an MA executive use the bank account to make personal
purchases that are not relevant to their association, the ASFA executive will hold that executive
financially accountable. It is up the the MA’s signing authorities to keep track of who is using the
debit card.
BE IT FURTHER RESOLVED THAT, Section 69 of PART VIII of the Member Association Bank
Accounts be removed and instead replaced with: “In the event that there be any misused funds
within the MA it is up to the discretion of the Finance Committee to require the funds be repaid
or that the funds be reallocated to another budget line after an opportunity has been granted to
the Member Association to explain the misuse”.
BIFRT it also be added in the policy that "In the event of stolen funds, by a non-executive, the
account be frozen and no member will be held accountable. The account will be frozen until the
matter is looked into and resolved from the bank. First People’s Studies seconded.
Katie Nelson: When I asked my Executive, no one wanted to be a Signing Officer. It was
indicative no one wants to be held responsible in case there is a mistake. It’s a resolution which
would be more compliant for our by-laws in terms who could and could not have a debit card. It
is a piece to be coherent and consistent in our by-laws.
Mat Forget (Chair): We may proceed to a vote since we have exhausted the speakers’ list.
VOTE:
Motion carries unanimously.

Frankie Sunnyshine motion to adjourn. English seconded.
Motion carries unanimously.
*** Adjourned 11:22 ***

ASFA Regular Council Meeting
Thursday, February 11th, 2016
Room AD-307 LOY at 18:30
We would like to acknowledge that Concordia university is on the traditional territory of the
Kanien'keha:ka (Ga-niyen-gé-haa-ga), a place which has long served as a site of meeting and
exchange amongst nations. The Arts and Science Federation of Associations recognizes, and
respects the Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and
waters on which we meet today.
1. Call to Order
2. Roll Call
3. Approval of the Agenda
4. Consent Agenda
a) Approval of the Minutes – January 14th (RCM) and January 28th (SCM) b) Reports from
Committees c) Executive Reports d) Chairperson’s Report
5. Presentation and Guest Speakers
a) Christina Bell - Sustainability Action Fund
6. Appointments
a) ASFA CEO
b) Administration and Internal Committee
c) Sustainability Committee
d) Finance Committee
e) Social Committee
f) Policy Committee
g) CVAP
h) Academic Awards committee

7. New Business – Informational
a) Mid-Mandate Report
b) Rad Sex Ed Post-Mortem
c) MA Bank Accounts
d) Arts and Science Faculty Council
e) external
8. New Business – Substantive
a) Website
b) Budget - Academic Committee
c) Budget - Grad Ball
d) Budget - Referendum
9. Question Period & Business Arising
10. Announcements
11. Adjournment
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1. Call to Order
Mat Forget (Chair): I would like to call meeting to order and to read We would like to
acknowledge that Concordia university is on the traditional territory of the Kanien'keha:ka (Ganiyen-gé-haa-ga), a place which has long served as a site of meeting and exchange amongst
nations. The Arts and Science Federation of Associations recognizes, and respects the
Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and waters on
which we meet today.

2. Roll call
Excusal:
Tarik El Babarti son broke wrist
Lauren Farmer – LCSA
VP Academic – Councillor – Daniel Saen
Chris Stephens CCSA
Lana Galbraith – Fracture petlla knee cap and dislocated knee
Melissa Di Lena – hospital testing
Stephen – Olivia Genarelli First People’s Studies – no councilor meeting
Christina – Late for meeting
Frankie Sunnyshine – midterm during meeting

MASSA motions to excuse all councilors. Robert Young seconded.
Motion carries unanimously.
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Name:
Jenna Cocullo
Robert Young
Amanda Labadie
Marc Da Silva
Mat Forget
Andrea Krasznai
Katie Nelson
Angie Chan
Sarah Trépanier-Chicoine
Candice Leung
Rhiana Kestenbaum
Lizzy Duong
Etienne de Blois
Karina Trubiano
Neil Cockerill
Zachary Robert F.
Joanna Patosa
Sam Babity
Danick Carpenter
Alexander Milton
Carlos Jaramille
Alexandra Baird
Angelica Sood
Agunik Mamikonyan
Roop Sekhons
Shany Ouaknine
Connor Girvan
Catherine Dubé

Association:
ASFA President
ASFA Internal
ASFA VP Communications
ASFA VP Social
ASFA Chair
ASFA Council Secretary
SoPhia
USAT
MOCHI
UPA
ESSA
CUPA
Independent
CGLSA
LSSA
LAS
AHSCSA
CUBCAPS
SHAC
English
Economics
BSA
Independent
SCPASA
MASSA
SCSA
SASU
ComsGuild
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3. Approval of Agenda and
4. Consent Agenda
Urban Planning motions to approve agenda. Anthropology seconded.

5. Presentation and Guest Speakers
a) Christina Bell - Sustainability Action Fund
Christina Bell: I’m from Sustainability Action Fund. We’re a few organizations on campus.
You as students are paying for our organization which means all of you have access to our fund.
We still have a lot of funding which is available for students’ projects – such as sustainability on
campus. We fund things like Hive or Greenhouse – or panels, conferences – as long as there is a
sustainability element on what you’re working on. Some projects go from $100 to $30,000, for
example, we funded the Burritoville Co-op to renovate the space.
I encourage you to bring that information back to students who you know. As a part of it, we’d
like to show you a bit of our process.
Food, waste, technology, social justice – we encourage everyone to connect with us. It’s
important to connect with us, have a Coordinator named Noellia – who can help you with a
budget and proposal – by the time it meets our Board of Directors.
We realize it might be the first time to apply for a grant for a project you’re working on. We still
offer to connect you with other groups in the case that your project doesn’t go through. You
could also jump on a project which is already going on.
We accept applications on a monthly basis. The next one is March 7th. You can refer to our
website to see our upcoming deadlines.
There are resources and funding. We’re in the Z Annex in 2090 MacKay. You can come by or
send us an e-mail.
Mat Forget (Chair): Thank you so much for your time!

5

6. Appointments
a) ASFA CEO
Robert Young motions to go into closed session. Biology seconded.
VOTE:
In favor: 19
Opposed: 0
Motion carries.
*** CLOSED SESSION ***

MASSA motion to appoint Sam. MOCHI seconded.
VOTE:
In favor: 19
Opposed: 2
Abstentions: 5 (Communications and Culture Studies)
Motion carries.
Jenna Cocullo motions to move into open session. Sociology seconded.
Motion carries unanimously.
*** OPEN SESSION ***
MASSA motions to ratify closed. Urban Planning seconded.
VOTE:
In favor: 21
Opposed: 0
Abstentions: 0
Motion carries.
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b) Administration and Internal Committee
MASSA motions 10-minute recess. Angie Sood seconded.
Motion carries.
*** 10 MINUTE RECESS ***
Robert Young: Basically most of what we’re doing is revolving around MA and ASFA
Elections. I’ve only been to one meeting so far since I’ve been elected.
Angie Sood: I believe Lana Galbraith would have liked to speak to this point of the agenda.
Jenna Cocullo: We sent out the survey to the CEO, to see where MA CEOs can improve on
their trainings. You’d be helping to put together the elections.
d) Finance
Jenna Cocullo: Because Robert Young is now VP Internal and Christina Massaro is VP
Finance, we have a position for councilor for FinCom and a councilor position for a independent
councilor. You’re going to look at SPFs, MA Bank accounts and other regular things.
LAS moves to appoint himself. MASSA seconded.
LAS: I’m new and I’d like to be involved. I have the time and skill set. I’ve work with finance in
my own association and my own life as well.
Mat Forget (Chair): Is there anyone opposed or we can vote by unanimity?
Motion carries unanimously.
Jenna Cocullo nominates Angie Sood to Finance Committee. CUBCAPS seconded.
I’m most likely going into accounting, I’m good with numbers and I think I have a fair
contribution to the internal committee – I believe I will be an asset to the Finance Committee.
Mat Forget (Chair): Is there any opposition to this nomination or can we vote unanimity?
Motion carries unanimously.
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f) Policy Committee
Jenna Cocullo: Since Robert Young was appointed as VP Internal, we have a position open. We
need to review the by-laws which will go to referendum, CEO rules brought by councilors and
other points on our agenda. I believe we notwithstood the by-laws in order to facilitate quorum.
Liberal Arts nominates himself to be part of the Policy Committee. History seconded.
Mat Forget (Chair): Would you like to approve this by unanimity?
Motion carries unanimously.
CUPA motions to notwithstand by-law 121 to allow LAS to be on Policy Committee. LAS
seconded.
VOTE:
In favor: 17
Opposed: 0
Abstentions: 4
Motion carries.

g) CVAP
They organize trips to Africa every summer, they do two 2month periods, help with training and
we usually have an ASFA representative.
Jenna Cocullo nominates VP Coms. Science College seconded.
Motion carries unanimously.

7. New Business – Informational
a) Mid-Mandate Report
Jenna Cocullo: It’s good practice for Executives to send a mid-mandate report. Since there’s no
one who has been here long enough, I will talk what has been going on since June. I’d like to
update everyone with what’s going on. We didn’t submit a budget report yet. Feel free to
interrupt me and ask me questions at anytime.
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Frosh didn’t go too well, the Executives only had their committee in June – it only gave us two
months to plan and we kept debating if it should happen – also we only actually started to plan it
in July.
We ran on a deficit – we ended out in a roughly $15,000 deficit. There was no post-mortem
made – 430 tickets were sold which amounted to $64,000 when we invested $80,000. It’s a
regular deficit for Frosh from what I’ve been told before.
The Executives who worked on Frosh worked really hard. I had to take on administrative tasks in
order to facilitate things – I also had difficulty adapting to how ASFA works.
After By-Elections, my mandate report as President has been to restructure ASFA. We are all
aware about this. The second thing on my mandate report is the task force. I’ll be putting my
attention into the task force on sexual assault and racism.

b) Rad Sex Ed Post-Mortem
Jenna Cocullo: It was a week long event to promote safe and consensual sex, get student body
more comfortable engaging in conversation about sex and break down social stigma surrounding
sex. Collaborators were SARC, CGA, Queer Concordia, Heads and Hands. We were only
operating with three executives, so the Dean of Students helped tremendously with logistics and
support.
We wanted to bring new students in the conversation. We want to make the events accessible to
students so everything was free. Lacy Green talk was $5 suggested donation. We wanted to make
it accessible on both campuses – we split workshops on both campuses and some were held
twice. All booking rooms were free – workshop room next to their office and the Grey Nuns
Building let us use their space for free in exchange to letting residents’ students to go for free.
SoPhia: Lacy Green – criticism isn’t only her transphobia or islamophobia – the fact that we
paid $16,000 – I don’t think it’s justified. She’s justified racism from other YouTubers. These
concerns and criticisms were brought up when the idea of Lacy Green was brought up first, there
was even an event to protest her coming here.
Jenna: I spoke to her. I was unaware of many things.
SoPhia: There’s an entire list. I feel like ASFA didn’t do their homework there and why we
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invested in people like that.
CUPA: Updated budget for budget lines were not approved. Can you send it next Council?
Jenna Cocullo: I’ll check Committee Report and September Regular Meeting Minutes.
LSSA: Will ASFA executive want to issue a formal apology?
Jenna Cocullo: It has been brought to my attention – it seems like a good idea.

c) MA Bank Accounts
Jenna Cocullo motions new business substantive. Victoria sedonceded.
Motion carries unanimous.

d) Arts and Science Faculty Council
Jenna Cocullo: You have the Chair of each department sitting on Faculty Council and we
discuss things such as curriculum or what goes on at faculty level. We bring up things on behalf
of our membership – if you have any questions you can e-mail Angie, Sarah, Lana or I.

8. New Business – Substantive
a) Website
Whereas the last person who had the ASFA website password lost it and then left the country;
Whereas ASFA’s website was recently removed in an attempt to retrieve said password;
Whereas a website can be utilized to be transparent with their member’s with regards to:
ASFA’s digital archiving; ASFA’s forms, By-Laws and Annexes
Whereas a member at large has begun the creation of ASFA website that is currently offline;
Whereas the designer of this website has also done Divest Concordia, CUPA, UPA, GUSS and
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other websites for Concordia student groups;
BIRT the member-at-large in question continue working on this website
BIFRT the member at large in question receive an honorarium from budget line 5355
‘Communications-Coordinator’ (exact amount to be decided by council—up to 2500$).
CUPA seconded.
Jenna Cocullo: Member at large took opportunity to makes us our website CUPA, GUSS, Urban
Planning, Divest Concordia
LSSA: How much did the graphic designer receive from the other organizations? I think it’s
worth discussing.
CUPA: It’s between $200-$300 per website – however a federation website is much more
extensive than an MA. I motivate for $1000 since it is a lot of work.
Urban Planning: Patrick did our website – he was also a previous executive – to echo what
Lizzy said – super cooperative, accessible to talk to and deserves to be recognized for his work.
Robert Young amends to have $500, $500 upon completion as a potential bonus. MASSA
seconded.
MASSA: I believe we should give him more than $500.
LAS: Rewarding him prior to it being done.
LSSA: I think we should pay $500 now and if we like it $500 later – as well as the possibility for
him to get more which is a motivation for him to do a good job.
MASSA: I’m not friends with him and I think he should receive more than $500.
Sociology: I don’t see why we would start with a payment more than the MAs and making sure
to inform him that he receives $500 and then bonus $500.
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Patricia Martone calls the question. Urban Planning seconded.
VOTE:
In favor 14
Opposed: 0
Abstentions: 0
Motion carries.

Mat Forget (Chair): All in favor of giving $500 and then $500 bonus upon completion?
VOTE: (amendment)
In favor: 14
Opposed: 3
Abstentions: 4 ( CUPA and Urban Planning)
Motion carries.

VOTE: (Motion)
In favor: 11
Opposed: 2
Abstentions: 4 (CUPA and Urban Planning)
Motion carries.

b) Budget - Academic Committee
Jenna Cocullo motion to approve the ASFA Academic budget. SCPASA seconded.
Jenna Cocullo: The Academic journal would have 150 pages out of which 30 pages in color and
we will have 60 copies. We are looking to offer $50 as an Honorarium for the design of the
cover.
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Robert Young amends a nominal fee $5 per journal. English seconded.
Robert Young: We have a limited number of 60 journals.
LAS: I motivate against it – it’s not the spirit of the journal there’s a surprise factor.
Patricia Martone calls the question. SCPASA seconded.
VOTE:
In favor: 16
Opposed: 0
Abstentions: 0
Motion carries.

VOTE: (Amendment)
In favor: 0
Opposed: 18
Abstentions: 1
Motion carries.

VOTE:
In favor: 14
Opposed: 0
Abstentions: 5
Motion carries.

c) Budget - Grad Ball
CUPA: BIRT $18,000 to be added to the ASFA Grad Budget. LAS seconded.
CUPA: VP Social resigned last semester – incoming VP Finance didn’t include it in the budget.
Grad Ball Presentation is created by SoCo. It’s a ceremony to celebrate efforts of people who
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graduated and to commemorate all their hard work. It would include three course meals – ASFA
is the only Faculty which doesn’t have a graduation event. CASA and JMSB get gifts for
graduating – we would like to give our students something to graduate with. It will be hosted
Tuesday June 7th – since actual graduating date is June 6th. It’s the ideal date – if people are just
coming into Montreal for graduation, then it’s not difficult to add extra date – thus more
manageable.
It would be in the Old Port at the Science Centre – Room Belvedere and Terrace – for some
people, it’s their last chance to enjoy the city and it also promotes eco-responsibility as well.
They agreed to not having any garbage bins and have only recycling compostable material, so
this would event would create no waste and make use of biodegradable cleaning materials. The
venue doesn’t use much electricity and has a panoramic view as well.
It has won awards, it is certified by MAPAQ and the leftover food goes to Dans la Rue shelter –
a non-profit organization that offers free food for homeless people. The tickets would cost
somewhere between $85-$105 and they are offering us a $8,000 - $9,000 discount
Lastly, all the prices are based on people to avoid going into deficit, so we will not have to pay
extra.
Robert Young motion to table to this to next week’s meeting. Urban Planning seconded.
Robert Young: We don’t know where ASFA is at with Finances. I think we can deal with it by
next Thursday.
SoPhia: I think it’s really well done Lizzy and we should put it on the Special Council Meeting
Agenda.
VOTE:
In favor: 11
Opposed: 3
Abstentions: 2
Motion carries.

c) MA Bank Accounts
Christina Massaro: You can go ahead and do it as soon as possible. The process is basically as
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following: you come to ASFA to get a waiver form filled out by your two or three signing
officers as well as a form which states that ASFA gives you the right to make purchases with our
account and then you can go open an account at the Scotia Bank on Sherbrooke.
There is a fee of $2.50 per month per MA, which amounts to $330 per year. ASFA will incur this
yearly fee and you will have 10 transactions per month. If you can go over this transaction limit,
however you will have fees. In order to avoid fees you can also use the old system.
You can make debit purchases and write cheques, but you can’t write a check for yourselves –
only for a honorarium. You get $300 float in your bank account every month. Top it off
A suggestion Jenna has made, which hasn’t been approved by FinCom is to hand in a form
stating how much money you need for the month for your events or at least five days before
event. At the end of the month, you hand in an expense report with all the purchases, receipts and
the name of the person who made the purchase.
If something is missing, we will contact you and if things don’t add up – I freeze your card and
you have to go back to the old method until we figure out what happened.
Christina Massaro motions to change Annex B section 2 #26 to ASFA will possess two
chequing accounts with a major banking institution, as well as one internal account within the
university. LAS seconded.

We are only allowed 1 Chequing account, I want to start second one with 1% interest. $150,000
always has to be in our account, so we might as well gain interest.
VOTE:
In favor: 17
Opposed: 0
Abstentions: 1
Motion carries.

9. Question Period & Business Arising
Economics: I spoke to my council we’re supposed to on vote on something soon. I would just
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like to know what they would want me to vote for?
Jenna Cocullo: Last special council meeting we had two new proposals – administration support
system and funding body for MAs. Both were voted on, we created by-laws for them, we will
have a GA to consult which ones they prefer and pick one to send to referendum.
Jenna: Reminder – next Thursday Special Council Meeting – fee-levies and Grad Ball Budget
will be discussed, so they can move with the event. If you’re having a GA – informal
conversation with membership is better than nothing.
10. Announcements
Exercise Science: Exercise classes – donate … x foundation. 1:45
Robert Young: ASFA Town Hall – CSU Lounge – location subject to change – due to lack of
formal confirmation. If you’re concerned of the future of ASFA – please show up.
11. Adjournment
MASSA motions to adjourn. Urban Planning seconded.
Motion carries.
*** MEETING ADJOURNED AT 10:39 ***
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ASFA Special Council Meeting Agenda
Thursday, February 18th, 2016
Room H-937, SGW at 18:30
We would like to acknowledge that Concordia university is on the traditional territory of the
Kanien'keha:ka (Ga-niyen-gé-haa-ga), a place which has long served as a site of meeting and
exchange amongst nations. The Arts and Science Federation of Associations recognizes, and
respects the Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and
waters on which we meet today.
1. Call to Order
2. Roll call
3. Referendum - Proposals
4. Referendum –Fee Levy
5. Referendum - Budget
6. Grad Ball Budget Proposal
7. Adjournment

Meeting officially called by Jenna Cocullo, Lana Galbraith and Christina Massaro as per by-law
75.

1. Call to Order
Mat Forget (Chair): I would like to call this meeting to order – it is now 6:50 p.m. We would
like to acknowledge that Concordia university is on the traditional territory of the Kanien'keha:ka
(Ga-niyen-gé-haa-ga), a place which has long served as a site of meeting and exchange amongst
nations. The Arts and Science Federation of Associations recognizes, and respects the
Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and waters on
which we meet today.
2. Roll call
Name:
Jenna Cocullo
Robert Young
Lana Galbraith
Mat Forget
Andrea Krasznai
Katie Nelson
Jenny Kuan
Candice Leung
Samantha Briand
Marcus Peters
Karina Trubiano
Zachary Robert F.
Olivia Sheehy-Gennarllei
Sam Babity
Alexander Milton
Carlos Jaramillo
Melissa Araur
Roop Sekhons
Vincent Giampalma
Victoria Aimar
Andrew Barlett
Agunik Mamikonyan
Victoria Jepson
Catherine Dubé
Melissa Di Lena

Association:
ASFA President
ASFA Internal
ASFA VP External and Sustainability
ASFA Chair
ASFA Council Secretary
SoPhia
LCSA
UPA
CUPA
SASU
CGLSA
Liberal Arts
FPSTMA
CUBCAPS
CASE
ESS
SCPASA
MASSA
GUSS
LSA
AHSCSA
SCPASA
PSSA
ComsGuild
ISA
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3. Referendum - Proposals
Lana Galbraith: We had the two proposals out for everyone to read with the by-laws. You can
vote for either Proposal 1, Proposal 2 or neither of them. I don’t know what you have spoken to
your membership and what was the outcome – some people have spoken to their membership or
had a general assembly. If council like to, you can put a motion forward from what you were
mandated to do.
LAS: All decisions made we have made are unofficial since our GA didn’t meet quorum. We
felt we like Proposal 1, but we were not entirely comfortable with appointments – that was their
primary concern. They didn’t understand much of the by-laws. However, they agreed with the
spirit of the motion, to increase MA autonomy, stronger of it – except they would like to strike
article 28 from the by-laws.
Jenna Cocullo: Because that doesn’t deal with the structure of ASFA, we will have to have two
separate referendum questions because some people might agree with the structure or the fee
levy question, but not the other. So we can’t strike that from the proposal since that goes against
what it stands for.
Lana Galbraith moves to send Proposal 1 and accompanying by-laws to referendum for
approval by the membership from March 8th to 10th. Urban Planning seconded.
Lana Galbraith: I don’t feel comfortable motivating for it. I moved it because someone else
Urban Planning: We had a GA on Monday, we were supporting Proposal 1.
LSA: We didn’t actually meet quorum – however, our association is leaning towards Proposal 1.
Marcus Peters: I motivate to put it towards referendum and let membership decide.
English: Our department is in favor of this, under two conditions: in the proposal 1 – there is a
clause about the graphic designer, they will do all the work – all MAs. My membership found
that problematic – 33 MAs. It is large work for them and that it would have to be reconsidered
since it is not fair to Coordinator position.
Sam Babity: We met quorum and people unanimously agreed on Proposal 1. When we spoke in
our GA about it, an issue that was brought up is if the change in by-laws would actually solve
cultural issues.
VOTE:
In favor: 4
Opposed: 4
Abstentions: 4 (SCPASA, Coms Guild)
Motion subsequently reopened for continued discussion.
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Lana Galbraith: I would like to invite Council to amend changes to proposals.
Alex Milton moves to amend the motion, the motion is to approve Proposal 1 and its by-laws
under the condition that greater efforts be taken with regards to transparency in terms of
appointments Section 7. LAS seconded.
Alex Milton: The vote speaks for itself. There is no specificity in terms of transparency – it’s
questionable to be appointed via Council.
Jenna Cocullo: The point of doing appointments, is for ASFA to assist MAs – it doesn’t make
sense that student large vote for an association which they don’t understand as well their lack of
understanding when it comes to the needs of the association.
SCPASA: We had a GA, I’m in favor of this motion. It’s undemocratic of choosing by
appointments, we voted for this proposal under the condition that we come back and review it.
Lana Galbraith: Intention for appointing is to make sure the person is qualified versus someone
who has the best marketing skills or more friends to vote. There are issues in both ways that
Executive can come into position.
Liberal Arts calls the question. Coms Guild seconded.
VOTE: (call the question)
In favor: 10
Opposed: 1
Abstentions: 0
Motion carries.
VOTE: (amendment)
In favor: 3
Opposed: 0
Abstentions: 11
Motion carries.
SoPhia amends that the Council appointments are taken by mandate to the best of their ability.
Urban Planning seconded.
SoPhia: There should be transparency in terms of appointments. In order to address concerns
without altering the original proposal, we can mandate a councilor who they should vote for and
then our student body also gets to have a word.
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VOTE: (2nd amendment)
Amendment carries unanimously.
LAS: I’m against the amendment because of the double thought-pattern is inconsistent – on one
hand we trust council to make appointments, on another we can’t trust individuals to vote on our
behalf.
SCPASA calls the question. English seconded.
VOTE: (call question)
In favor: 8
Opposed: 2
Abstentions: 0
Motion carries.
VOTE (1st Amendment)
In favor: 6
Opposed: 3
Abstentions: 4
Motion carries.
LAS amends that point of large majority 2/3 vote be replaced by a 50 % simple majority. Robert
Young seconded.
SoPhia: I motivate against this. In order to get a clearer and concise point to do something, we
would need more people to discuss and agree on a solution – I think it should stay 2/3.
Jenna Cocullo: I motivate against it, half one view, half another – we’d be having referendums
all the time.
VOTE: (amendment)
In favor: 4
Opposed: 3
Abstentions: 6
Motion carries.
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VOTE:
In favor: 9
Opposed: 0
Abstentions: 4
Motion carries.

4. Referendum –Fee Levy
Jenna Cocullo motion to send the following question to the referendum: Do you as a member of
the ASFA approve of the ASFA indexing its fees (currently $1.22/credit) to inflation in
accordance with the Consumer Price Index, effective Fall 2016?” English seconded.
Jenna Cocullo: It will be harder to get quorum for referendums; we need to raise the fee levy.
FinCom met yesterday – went over the budget and how it would look like – best thing to do is to
increase the fee levy.
Robert Young: Proposal 1 – it is not going to run a deficit; it doesn’t increase MA budgets. The
budget of ASFA is messy. $257,000. To have more money for the MAs, the fee levy needs to
increase.
Sam Babity: Motivate for this – more money for MAs. Membership voted for Proposal 1
because they expected more money for Member Associations.

VOTE:
In favor: 5
Opposed: 2
Abstentions: 4
Motion carries.

Jenna Cocullo motion to forward following question to referendum: “Do you, as a member of
the ASFA, approve of ASFA giving $0.10/credit towards the Hive Free Lunch Project, effective
Fall 2016?” Lana Galbraith seconded.
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Jenna Cocullo: We met with Ian Campbell when he was VP Loyola and Academic. The Hive
Free Lunch Project approached us to get financial help. They need to pay another coordinator to
keep the first one accountable and vice versa. Also, the coordinator is working 60h/week, it’s
also to reduce the workload. This amount will be paying for labor, since they have a hard time
getting volunteers and for any equipment they would need, for instance if a fridge breaks.
MASSA: I want to motivate against it – my MA is never there so I don’t see how it can benefit
us.
Candice Leung: I motivate for it – we are a downtown department, we sometimes have classes
there in other programs and it would be nice to support the free lunch for the students at Loyola
campus.
VOTE:
In favor: 10
Opposed: 0
Abstentions: 2
Motion carries.

5. Referendum - Budget
Jenna Cocullo is to approve the following agenda for the referendum budget. MASSA
seconded.
Here is what Christina came up with from the last CEO report. CEO Honorarium is stipulated by
the by-laws.
Lana Galbraith motions to amend details of expense to go from “150 for each yes/no
committee” to allocate to as many committees as needed. LAS seconded.
VOTE:
In favor: 5
Opposition: 0
Abstentions: 5
Motion carries.
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VOTE:
In favor: 11
Opposed: 0
Abstentions: 1
Motion carries.
6. Grad Ball Budget Proposal
Melissa Di Lena motion to move to next regular meeting. LAS seconded.
Melissa Di Lena: I think it is better for them to motivate at the next Regular Council Meeting in
March.
VOTE:
In favor: 8
Opposed: 1
Abstentions: 3
Motion carries.
7. Adjournment
Markus Peters moves to adjourn. Urban Planning seconded.
VOTE:
In favor: 6
Opposed: 0
Abstentions: 0
*** MEEING ADJOURNED AT 8:48 ***
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ASFA Regular Council Meeting
Agenda Thursday, March 10th, 2016
SGW H-760, 18:30
We would like to acknowledge that Concordia university is on the traditional territory of the
Kanien'keha:ka (Ga-niyen-gé-haa-ga), a place which has long served as a site of meeting and
exchange amongst nations. The Arts and Science Federation of Associations recognizes, and
respects the Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and
waters on which we meet today.
1. Call to Order
2. Roll Call
3. Approval of the Agenda
4. Consent Agenda
a) Approval of the Minutes – February 11th (RCM) & 18th (SCM)
b) Reports from Committees
c) Executive Reports
5. Appointments
a) Awards Committee
b) CVAP
6. New Business – Informational
a) New budget allocation
b) A Plus Tutorials
7. New Business – Substantive
a) Notwithstand By-Law
b) Reggie’s Protocol – Safe Space.

c) Power Dynamics
d) Presidential Decree
e) CATs - to support CATs
f) Financial update
g) Standing Regulations
h) Member at Large for SOCO and SUSTAINABILITY awards committee
i) Approval of the new logo
j) Referendum Budget
k) Purchasing Policy
l) Office Hiring
m) MA Gala

8. Question Period & Business Arising
9. Announcements
10. Adjournment
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1. Call to Order
Mat Forget (Chair): I would like to call the meeting to order. It is now 6:40 p.m.
2. Roll Call
Name:
Jenna Cocullo
Robert Young
Amanda Labadie
Marc Da Silva
Christina Massaro
Lana Galbraith
Patricia Martone
Mat Forget
Andrea Krasznai
Serene Qandil
Angie Chan
Sarah Trépanier-Chicoine
Candice Leung
Lizzy Duong
Etienne de Blois
Frankie Sunnyshine
Karina Trubiano
Neil Cockerill
Zachary Robert F.
Joanna Patosa
Sam Babity
Alexander Milton
Victoria Aimar
Melissa Di Lena
Carlos Jaramille
Alexandra Baird
Daniel Saerz
Sarah Lê Côté
Angelica Sood
Agunik Mamikonyan
Roop Sekhons
Connor Girvan
Catherine Dubé
Lauren Farmer
Olivia Sheeny-Gennarlli
Shany Ouaknine
Tarik El Babarti

Association:
ASFA President
ASFA Internal
ASFA VP Communications
ASFA VP Social
VP Finance
VP External and Sustainability
ASFA VP Academic and Loyola
ASFA Chair
ASFA Council Secretary
SoPhia
USAT
MOCHI
UPA
CUPA
Independent
Independent
CGLSA
LSSA
LAS
AHSCSA
CUBCAPS
CASE
LSA
ISA
Economics
BSA
CRSA
PSSA
Independent
SCPASA
MASSA
SASU
ComsGuild
LCSA
FPSTMA
SCSA
TESLSA
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3. Approval of the Agenda
Mat Forget (Chair): Marc Da Silva will be working until 7:00 p.m. and Candice Leung will
have to leave at 9:00 p.m.
Connor Girvan, Rhiana Kestenbaum, Natasha Melbrew and Melissa from SHAC will be absent
and have requested excusal.
Lizzy Duong move to omnibus to excusal Connor, Melissa and Natasha. Linguistics seconded.
Motion carries unanimously.

4. Consent Agenda
a) Approval of the Minutes – February 11th (RCM) & 18th (SCM)
b) Reports from Committees
c) Executive Reports

Lana Galbraith motion to approve the Agenda. TESLA seconded.
VOTE:
In favor: 18
Opposed: 0
Motion carries unanimously.

5. Appointments
a) Awards Committee
Jenna Cocullo: Every year ASFA gives out Academic Awards. If no one wants to nominate
themselves to the Ad-Hoc Committee, then we’ll defer it to the Academic Committee. Does
anyone want to join the committee?
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SCPASA: I would like to nominate myself for this committee. Liberal Arts seconded.
SCPASA: I’ve done job interviews in the past – it’s a difficult job, but I find I’m objective – this
skill and experience would be beneficial to awards selection.
Lana Galbraith nominates Angie Sood. SCPASA seconded
Angie Sood: I’m Independent Councilor and part of the Internal Committee – I have experience
with looking over CVs and making decisions.
Etienne de Blois motions to omnibus both candidates. SCPASA seconded.
Motion carries unanimously.

6. New Business – Informational
a) New budget allocation
Christina Massaro: I want to hire a temporary office manager – pay them less than an office
manager – for one to two days.
Melissa Di Lena: I’m part of the FinCom. I had spoken to Christina if I’d be able to volunteer. I
don’t mind doing it – I have three days off of school and I might as well help out at the office. It
might be conflict of interest since I sit on the committee.
TESLA: What would be the tasks?
Christina Massaro: I mainly need help with organization and data entry. I met with our
accountant – we are missing cheques from the system – once that’s done we’d have a decent idea
of what is going on with our finances.
b) A Plus Tutorials
Lana Galbraith: This is a reminder that A Plus wants to collaborate with MAs. No one has
approached us so far, except for ESS. The only thing I would say is that they don’t have
humanities courses. They have diverse options they can offer you to collaborate with you. It is
also a possibility to get a boost in your budget.
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7. New Business – Substantive
a) Notwithstand By-Law
Robert Young: As it stands, we have two to three returning CEOs since last elections, some of
who are part of Member Associations. I’d like to ask you to notwithstand the article which
concerns this, given the timeframe we have to work with.
Robert Young motions to not withstand that article 13 of PART IV Annex C. MOCHI
seconded.
Robert Young: We tried to avoid this and made the decision at the end of February; even though
we should’ve had things off the ground mid-February. I would rather not have to do this – the
fact of the matter is that MAs won’t be able to have their elections if we do not do this.
SCPASA: I want to motivate for this despite the conflict of interest which may arise from MA
Executives being CEOs. We’ve had terrible CEOs in the past and a lot of MA Execs want to help
out.
TESLA: Does anyone have a suggestion to fix the situation at hand and address the future at
another time?
Robert Young: We’ve had a few CEOS drop out last minute. With the beginning of the March,
it was agreed at this point we have to to assure people’s elections.
Robert Young calls the question. LSSA seconded.
VOTE: (call the question)
In favor: 18
Opposed: 1
Motion carries.
VOTE: (notwithstand)
In favor: 19
Opposed: 3
Abstentions: 0
Motion carries.
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Robert Young motions PART I 16 article. Annex C. MOCHI seconded.
Robert Young: This by-law addresses the timeframe during which elections need to be held, I’d
like to extend it to 6th – 7th of April.
Motion adopted by unanimity.

b) Presidential Decree
Jenna Cocullo motion to ratify Presidential Decree. ISA seconded.
Jenna Cocullo: We originally called the elections on time, however by the time the CEO
managed to get training, we were past the deadline to call the meeting to form the committees.
We had to push elections back. The CEO pushed them to the 16th – 18th. We need ratification
from Council.
Motion carries unanimously.

c) Reggie’s Protocol – Safe Space
SASU: Whereas concerns have been brought forward by students around Reggie’s safe space;
Whereas many students have chosen not to attend Reggie’s due to a lack of safe space;
Whereas CSU hosts events and parties at Reggie’s;
Whereas these events should foster inclusivity, safety and comfort;
BIRT CSU work with Reggie’s to establish a safe space policy;
BIFRT CSU not host events at Reggie’s until a safe space policy be established.
Liberal Arts seconded.

Marcus Peters: I’m a councilor on CSU. I’ve had this motion brought up by a couple of
concerned members – some people involved – the solution presented is meant for everyone,
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ASFA and MAs – to work towards making it a safer space. MAs and ASFA refrain from having
future events there, of course the already planned ones, you would continue to have though.
SoPhia: I motivate for this – I believe everyone is for it. CSU and Reggie’s are working to fix
this problem. If an event is already planned, it’s understandable that you don’t want to redo it,
but do not to plan future events there. I think it should be imposed on MAs, but they should also
want to accept this motion.
Marcus Peters: There is a lot of support from CSU as well – for example, having workshops
from the center of Advocacy. I don’t see this as something that would compromise anyone’s
events long-term.
Jenna Cocullo: Does it really have to be applied to MAs? We don’t have the authority to
mandate them to do anything. Any place any bar you go to isn’t guaranteed to be safe. It’s to put
policies to give employees tools to respond better to these type of situations.
Alexandra Baird: Why does this have to be brought up at ASFA and not at Reggie’s? I
understand we want to have safe spaces, but I have an issue of understanding of how this pertains
to us. I feel like this is not how we ought to go about things.
Marcus Peters: We’re not trying to limit already planned events. All the parties involved so far
have been cooperative.
CUPA: I agree with the spirit of the motion; however, I’d like to amend this motion. I would like
to take away MAs from that – because we are supposed to autonomous.
CUPA amends the motion to have previous planned ASFA events and MA events to be allowed
and to not allow this policy to apply to MAs. SoPhia seconded.
Frankie Sunnyshine: We were trained for 2 weeks and three days. CSU took the time to create a
safe space. The population at Reggie’s nowadays is 18-25. If you go to any other bar, you’ll feel
a lot less safe. I’m speaking from the heart. Reggie’s creates a safe space. Honestly, I’m tired –
it’s ridiculous. I’m done. You’re supposed to be for the students, this is why I joined here.
Classics: I would like to motivate for the amendment. I don’t feel comfortable with ASFA
limiting our options. I agree we should avoid unsafe spaces, to educate our Executive and
Members – if my members ask me for events at Reggie’s, I’m not comfortable refusing them. I
don’t want my ability to represent their desires and needs to be stopped.
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SCPASA calls the questions. Liberal Arts seconded.
VOTE:
In favor: 18
Opposed: 1
Motion carries.

VOTE:
In favor: 9
Opposed: 1
Abstentions: 12 (English, Liberal Arts, LSSA, TESLA, Angie Sood – Independent)
Motion carries.

Robert Young calls the questions. Classics seconded. (question called on main motion)
VOTE: (call question)
In favor: 16
Opposed: 2
Motion carries.

VOTE: (main motion)
In favor: 12
Opposed: 2
Abstentions: 6 (ISA)
Motion carries.

Jenna Cocullo: The students who have been affected by this, don’t have a stake for ASFA, CSU
or JMSB. I understand that no bars are safe, however it’s our responsibility as student leaders to
make sure it’s a safe space.
9
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Lana Galbraith: The difference between Reggie’s and another bar, it’s advertised as a safe
space. You cannot call the space safe without taking action – that’s the more dangerous part
within this context.

d) Power Dynamics
Lana Galbraith: Whereas students in a position of power and their members will greatly benefit
from learning about power dynamics, inclusivity and consent;
Whereas at the April council of 2015 ASFA was mandated by its members that all students in a
position of power receive training in consent and sensitivity;
BIRT the ASFA power dynamics workshop be mandatorily attended by all ASFA, MA and ASFA
councillors for the 2016-2017 academic year and be re-evaluated next year by any relevant
committee.
BIFRT MAs will receive an extra 200$ in their budget for any budget line other than troop
support once all executives are trained and confirmed by the VP Internal. SCPASA seconded.
Lana Galbraith: This was brought forward by the Advocacy Committee. They’re worried that
just because it says that anyone within a power position at ASFA isn’t motivated by positive or
negative consequences – so we recommended to have a positive consequence.
We have the curriculum drafted, we have been in contact with the center of advocacy. It might
not be on time for everybody here though. We spoke about having it at the MA Retreat.
VOTE:
In favor: 20
Opposed: 0
Abstentions: 4
Motion carries.

e) Loyola Committee
Christina Massaro motions to refer to FinCom. UPA seconded.
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SASU moves to table the motion indefinitely. CUPA seconded.

VOTE:
In favor: 5
Opposed: 11
Abstentions: 7
Motion fails.

Christina Massaro motions to rescind. English seconded.
Motion carries unanimously.
SASU motion to approve minutes from Loyola Committee. English seconded.
Motion carries unanimously.

f) Social Committee
Lana Galbraith: It’s been said that the executive will come or we hope they will be coming. I
feel like the Executive be asked to do these things, instead of volunteer by the committee. I
wanted to mention this before ratified.
UPA motion to ratify the minutes of Social Committee. MOCHI seconded.
CUPA: Can I ask the Executive open communication. If you talk between each other instead of
bringing it to council – work as a team.
VOTE:
In favor: 20
Opposed: 0
Abstentions: 0
Motion carries.
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e) CATs - to support CATs
Jenna Cocullo motions take a 10-minute recess. English seconded.
Motion carries unanimously.
*** RECESS FOR 10 MINUTES ***
Lana Galbraith: Whereas Alan Shepard and the Concordia administration co-sponsored
charges against 25 students carrying out democratically decided upon mandates during the
Spring student strikes of 2015;
Whereas the charged students represented a random sampling of all students that were
involved in the Spring student strikes of 2015;
Whereas the student associations have a democratic right to make collective decisions that are
binding and respected by the entire Concordia community;
Whereas these charges have forced tens of students to undergo an arduous 10 month long
process that has had a negative impact on their mental and physical health as well as their
academic performance;
Whereas in September the Arts and Science Federation of Association unanimously took an
official stance to stand in solidarity with Concordia students facing tribunals for this issue as well
as students at UQAM;
Be it resolved that the Arts and Science Federation of Association endorses the Concordia
Against Tribunals (CATs) campaign and participates to the fullest of its abilities in the pursuit of
the campaign’s demands: that the charges made against the students enforcing democratically
decided upon mandates in the Spring 2015 student strikes be dropped, and that those charged
receive reparations for the process they have been dragged through as outlined at
cats.csu.qc.ca. Liberal Arts seconded.
Lana Galbraith: I’ve been going to the meetings and updating you through the reports. If you
have any questions, I included website as well if you’d like to look into it: cats.csu.qc.ca
We already took a stance with them, this is just for the campaign, so that ASFA Council be one
of the signees on the campaign. If they needed something like money for printing, we could help
them with that.
MASSA: This also includes a financial support – where are we allocating this from?
12
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Lana Galbraith: As VP External, I would help them fill out a member-at-large SPF form.

VOTE:
In favor: 11
Opposed:0
Abstentions: 11
Motion carries.

f) Financial update
Christina Massaro: I met with the accountant. I know I’m supposed to give you a financial
report. I’m working hard to fix this. It’s hard to do since there is no office manager, and I am
fulfilling both roles. I don’t mind doing this, it just prolongs the process of making a report.

g) Standing Regulations
Jenna Cocullo motion to consolidate all ASFA Annexes in one document and adopt an official
ASFA Standing Regulations. CGLSA seconded.
Jenna: The Policy Committee met last Friday and we had decided to put all the Annexes in one
document, called the ASFA Standing Regulations. It only makes sense to put it all in one
document for students to access instead of having through going through different documents.
Depending on how the referendum goes, we will add other things and bring it back to Council
for ratification.
CUPA: You want to have one document as opposed 4 Annexes – I want to motivate against that.
If you’re in an MA – all regulations will be included in Annex C.
Jenna Cocullo: It will be organized with a table of contents, and that way student at large will be
able to navigate it easier.
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VOTE:
In favor 11
Opposed: 3
Abstentions: 7
Motion carries.

h) Member at Large for SOCO and SUSTAINABILITY awards committee
Lana Galbraith: We need a member-at-large in Sustainability Committee. If you can’t make
meetings, it’s ok to resign. As Executives, we cannot do anything if the committee doesn’t meet.
If someone wants to motion to be in the committee instead of member at large.
SCPASA nominates to be part of the Sustainability Committee notwithstanding by-law 110.
Liberal Arts seconded.
SCPASA: I think it’s important and I would have the time to meet. I want to contribute to this.
Marc Da Silva: We’re missing a member-at-large I only put it on here, I got message from
someone who would like to join the Social Committee.
Marc Da Silva reads the letter of motivation sent by Timothy Garner.
Marc Da Silva nominates Timothy Garner. MASSA seconded.
Motion carries unanimously.

i) Approval of the new logo
Amanda Labadie motion to adopt the new logo. ISA seconded.
Amanda Labadie: Before I was appointed, a graphic designer designed a new logo for ASFA.
Now we’d like to vote to implement it to replace the old ASFA logo.
Lana Galbraith: If you’d like to see it, you can go on the ASFA website.
Alexandra Baird: I’m wondering all the extra merchandise that has the old logo on it. Wouldn’t
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it be financially prudent to keep that logo?
Lana Galbraith: I have an event that I’m planning and we can give it all away to people. The
idea is to rebrand ASFA with all the big changes.
CUPA: I think it’s financially prudent to keep the logo. To be honest, when I was campaigning
to be ASFA independent councilor. When you look at the website, it is not a good transition
between the two. A brand reminds you of what it is.
CUBCAPS: Something mentioned from member-at-large, they found it strange that the ASFA
logo was changed, so that was voiced by students.
Patricia Martone: It is imprudent to disregard student money, asking student money for fee
levy, but then give away things for free to use more money to purchase items we already have.
We should get rid of old ASFA merchandise before setting in the new logo.
Lana Galbraith: We’ve been working on this since January – you could’ve mentioned it to the
VP Coms – it was in the pre-mandate report. We’ve been working on this for the past four
months; and you can’t hold another frosh level of event with the left over merchandise, so it
wouldn’t be a large expense.
Marc Da Silva: I agree we don’t have enough things to use and buy less things. If there still is
an orientation, we can save a lot of money on buying bags – we have 100 left. We have about
400-500 students at orientation, so that is money saved.
SoPhia: I think with the history at ASFA – it’s not bad to get a new logo and rebranding, I think
any association needs to go through rebranding – happen now or later.
LAS calls the question. Science college seconded.
VOTE:
In favor: 16
Opposed: 2
Motion carries.
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VOTE:
In favor: 7
Opposed: 7
Abstentions: 7
Motion further discussion.
Christina Massaro: The point of money is a good point. We’ll have to buy new products, but
then the money towards graphic design goes to waste.
Jenna Cocullo: To clear the air: there was no graphic designer. It was our VP Coms who had
designed the logo; most of merchandise has Launch Week written on it. There’s only the bags
that say ASFA on it, the mugs, glasses, say Launch Week. The new stamp for people’s posters
costs $15 and the USB keys with the ASFA logo were all given away.
LAS: I’d like for more people to abstain – the connections we make between symbols and
society are arbitrary. We’re afraid of our history and want to run away from that, we can’t help
what people will bring in the future – I think more people should step back and practice form of
humility around things we can’t predict.
Marc Da Silva calls the question. LAS seconded.
VOTE:
In favor: 17
Abstentions: 2
Motion carries.

VOTE:
In favor: 6
Opposed: 6
Abstentions: 8
Motion further discussion.
Patricia Martone: Not everyone has been here for the past five months. Personally, I believe
student at large should be consulted. I don’t think it should have been up to council to decide.
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We had used previous merchandise. It’s a thing that happens and helps us save on events. Lots of
mugs at Loyola – it makes me uncomfortable to change the logo that represents so many students
without consulting them.
Amanda Labadie motions to table to next Regular Council Meeting. SCPASA seconded.
MOCHI: We don’t have the feedback, so I suggest we table this to the GA. I feel like we would
get better representation and have the best understanding of what people want to see. We will not
find a decision tonight – I think tabling to the GA would be best solution.
MASSA calls the question. LAS seconded.
VOTE: (To table the motion)
In favor: 16
Abstentions: 4
Motion carries.
VOTE: (table logo)
In favor: 14
Opposed: 3
Abstentions: 3
Motion carries.

j) Referendum Budget
Jenna Cocullo: He’s been working with CEO to update budget, I believe there was something
had overlooked in previous budget. FinCom has already met and approved the changes, it just
needs to be ratified by Council.
CUPA: I trust FinCom, I just don’t feel comfortable approving changes when we don’t know
what changes are.
LSSA calls the order of the day.
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k) Purchasing Policy
Lana Galbraith: Whereas ASFA is committed to social responsibility and sustainable, ethical
practices on campus;
Whereas the roles of ASFA is to represent the wants and needs of its membership as well as
recognize its ability to lead students;
BIRT the Purchasing Policy be adopted in the standing regulations of ASFA;
BIRT the Purchasing Policy as approved by the Policy Committee;
BIFRT the policy apply to both ASFA and its members associations;
BIFRT the policy be distributed to all ASFA and MA executives at the beginning of their term
and signed by all signing officers;
BIFRT the Sustainability Executive update the policy at least every three years.
Jenna Cocullo seconded.
Jenna Cocullo: We decided not to penalize, but instead to adopt positive reinforcement – no one
will be punished for not following it, but who do will be positively reinforced.
VOTE:
In favor: 11
Opposed: 1
Abstentions: 4
Motion carries.
Jenna Cocullo motion to recommend to MAs to create VP / Coordinator of Sustainability and
Advocacy and to change the External position to Community and Outreach Coordinator . LAS
seconded.
Jenna Cocullo: I would like to stress that the motion is to recommend. We are not imposing
anything. We thought to help implement these changes and help MAs be more sustainable, to
create the Coordinator of Sustainability and Advocacy. For example, Exercise Science uses a lot
of tape, so to join the sustainability committee to help their MA become more sustainable.
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Other MAs would like to promote more social sustainability – which is we included advocacy in
the position.
We recommended External be changed into Community and Outreach Coordinator, so that way
MAs can define Community Reach by getting sponsorship from the Hive or by reaching out to
other MAs – it makes everything more broad for MAs to define themselves.

VOTE:
In favor: 11
Opposed: 0
Abstentions: 4
Motion carries.

m) MA Gala
Marc Da Silva motion to transfer $1000 from Cultural Night to MA gala. LAS seconded.
Marc Da Silva: I would like to have a MA Gala for all the Executives and Councillors to come
celebrate. $3000 isn’t enough for the catering, wine, jazz band.
We managed to make everything so that the event cost $3954. I was wondering if we can transfer
this amount.

VOTE:
Motion carries unanimously.

Lizzy Duong motions to nominate councilors for awards. English seconded.
Lizzy: Four awards would be going to: most democratic, most standing, most dedicated and most
outspoken. The way it would work is to nominate councilors, we vote on it and the winners
would get presented at the MA Gala.
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Christina Massaro motions to table this motion. CUPA seconded.
Science College calls the question. MOCHI seconded.
VOTE:
In favor: 16
Opposed: 0
Motion carries.

VOTE:
In favor: 15
Opposed: 0
Abstentions: 0
Motion carries.

r) Grad Ball
Lizzy Duong motion to adopt a revenue option for Grad Ball. MOCHI seconded.
Lizzy Duong: The FinCom were not able to have a huge amount of money for Grad Ball, found
areas and revenue options were sent out to council and decide where the money would come
from. They all vary from the lower ticketed price to the one which would cost students the most.
LSSA: I motivate Revenue #1 – cost ASFA most and attending students have least of the cost.
Christina Massaro: I suggest to go with second one, given that we are unsure of where our
finances stand for the time being.
Melissa Di Lena motivate to refer this to FinCom. LAS seconded.
Lana Galbraith: We’re in a deficit right now – I feel uncomfortable making a decision. Council
hasn’t had a lot of time. We should have another special council meeting to ratify.
LAS: I’ve worked with Christina. I trust her judgment. I believe it’s in good faith.
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Jenna Cocullo: I am in favor of tabling.
Lizzy Duong moves to amend to have Special Council next Thursday. LAS seconded.
Lizzy Duong: If we ratify this at Special Council next Thursday, everyone knows what’s going
on and it gives FinCom a chance to give us a definite number and which options are financially
feasible.
LSSA: I motivate against this and make a motion to motivate for Option #3.
Patricia Martone: Given the past, I’m all for the Grad Ball – I don’t think it’s a good idea to
approve this before being sure of the budget.
VOTE: (AMENDMENT)
In favor: 10
Opposed: 0
Abstentions: 5
Motion carries.

VOTE: (table)
In favor: 6
Opposed: 0
Abstentions: 7
Motion carries.
LSSA: Let’s try to make it as low cost as possible, use money they already paid and not have
them incur a greater fee, and decide at a special council meeting.

8. Adjournment
SASU moves to adjourn. English seconded.
Motion carries unanimously.
*** MEETING ADJOURNED AT 10:40 P.M. ***
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ASFA Special Council Meeting
Agenda Thursday, March 17th, 2016
SGW, Room H-627 at 6:30 P.M.
We would like to acknowledge that Concordia university is on the traditional territory of the
Kanien'keha:ka (Ga-niyen-gé-haa-ga), a place which has long served as a site of meeting and
exchange amongst nations. The Arts and Science Federation of Associations recognizes, and
respects the Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and
waters on which we meet today.
1. Call to Order
2. Roll call
3. Grad Ball Budget
4. Adjournment
Meeting officially called by Jenna Cocullo, Christina Massaro and Marc Da Silva as per
by-law 75.

1. Call to Order
Mat Forget (Chair): It is now 6:46 P.M. I am calling this meeting to order.
2. Roll call
Name:
Jenna Cocullo
Amanda Labadie
Christina Massaro
Marc Da Silva
Mat Forget
Andrea Krasznai
Katie Nelson
Angie Chan
Candice Leung
Lizzy Duong
Etienne de Blois
Karina Trubiano
Zachary Robert F.
Alexander Milton
Victoria Aimar
Carlos Jaramillo
Sarah Lê Côté
Agunik Mamikonyan
Roop Sekhon

Association:
ASFA President
ASFA VP Communications
VP Finance
VP Social
ASFA Chair
ASFA Council Secretary
SoPhia
USAT
UPA
CUPA
Independent
CGLSA
LAS
CASE
LSA
Economics
PSSA
SCPASA
MASSA

3. Grad Ball
Christina Massaro motions to give Grad Ball budget line $5000 from ASFA’s budget and $3000
from MA SPF budget. CUPA seconded.
Christina Massaro: We’re already in a deficit, we don’t feel like more $5000. ASFA shouldn’t
take another big event. It would come out of MA SPF.
Lizzy Duong: How much is left in the MA SPF?
Christina Massaro: $40,000. Both Robert and I think the number is too low. Basically we
noticed over the weekend all SPFs were approved, this is all we could find and nothing else
would come up. We would allot almost $10,000 for MA sweaters. That’s $15-$20 per student –
basically we’re going to approve all sweaters so there’s almost $30,000 left. Some of the
associations wanted to do it, to make the sweaters cheaper, so they’re allowed to SPF for it.
MASSA: I don’t know what company, but there’s companies we could get it online from for
cheap. The max cost ends out being approximately $30.
SoPhia: When students want to spend on one thing, we should allocate money to it. Student
grad ball appeals to a certain number of students, not all of them and they still have to pay. I
feel like there’s also the moral argument in this whole thing is going into the MA SPF budget
line. If we don’t have the money, then we shouldn’t be doing it.
CUPA: We want to welcome MAs to contribute to Grad Ball to be a multi-event as well. That
way making $$ from MA SPF and make it more inclusive as well. Since there’s $30,000 left I
doubt it will be spent in the last month and half. If this is for students, then we should do what’s
better for the students, which is option number #1.
Jenna Cocullo: This got sent to FinCom, they decided on option three so it would be a waste of
time to decide on another option.
Candice Leung: I appreciate the spirit of this motion, speaking for the students of my MA, the
students I spoke to that are graduating, they encouraged me to motivate against this. The
major concern is that the exclusion of the people who are graduating.
Marc Da Silva: The third tier is for others to join, not just graduating students. I think they were
misinformed, I’m sure we mentioned one of the tiers was open to non-graduating students, if
that was out there, then maybe they would’ve changed their mind. We tried to it as inclusive as
possible. If you want to bring a significant other, a friend. It’s up to you.
English: It strikes me odd, if we choose this option, then non-graduates would have to spend
$120 for a ticket – it doesn’t make sense to me.

SoPhia: I don’t know anyone in my department who is going to this. Our MA SPFs thousands of
dollars for our events. I think it’s irresponsible that we’re using student money to fund big
parties.
Jenna Cocullo: I don’t think it’s a bad thing. We appointed people to Social Committee because
we entrusted them. I think we should focus on the money that’s being spent on it.
Angie Chan: Our MA is fairly small and we are excited to have a Grad Ball.
SoPhia motions to extend the parameters of debate indefinitely. English seconded.
VOTE:
In favor: 7
Opposed: 0
Motion carries.
MASSA: Eventually we’re all going to be graduating, we should celebrate this. There’s money
already left over.
SoPhia: I think maybe just adjust your budget, where you don’t need that $3000.
Liberal Arts: It seems everyone is against the motion on the table. Speak to that number I
guess, FinCom picked the number it would be feasible for our budget. The social events have a
record of running a deficit. The chances of a deficit is worth thinking about. Cost incurred not
fulfilling what we would fulfill.
CUPA: Let’s say we don’t get 400. The venue will only charge us per the amount of people that
go – so we will not reach a deficit. If this is for the students, we shouldn’t be cutting back, we’d
be asking them for more money. I don’t like option of revenue #3. I think it’s best to give the
ticket least expensive so that it is more accessible to students.
Etienne De Blois: I think we should vote right now. This is the only one point of the agenda.
MASSA calls the question. Marc Da Silva seconded.
VOTE:
In favor: 11
Opposed: 2
Motion carries.

VOTE (Motion):
In favor: 7
Opposed: 5
Abstentions: 1
Motion carries.
MASSA motion to adjourn. Agunik seconded.
Motion carries unanimously.
*** MEETING ADJOURNED AT 7:12 P.M. ***

Special Council Meeting 25-03-16
Called by Alex Milton (CASE), Katie Nelson (SoPhiA) and
Jason Poirier Lavoie (PSSA) as per bylaw 75.

Agenda:
1. Call to Order
2. Roll Call
3. Referendum Questions
4. Coalition
5. Approval of CEO
6. Approval of General Elections Budget
7. Adjournment
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1. Call to Order
Meeting is called to order at 2040 Mackay on Friday the 25th of March 2016 at 6:50 pm.

2. Roll Call
Present Voting Members:

Present Non-Voting Members:

Catherine Dube

COMSGuild

Mat Forget

Chair

Katie Nelson

SoPhiA

Lana Galbraith

VP External Affairs

Jenny Kuan

LCSA

Melissa DiLena

ISA

Marcus Peters

SASU

Rachel Hutchison

LSA

Christina Massaro

VP Finance

Yette Gram

UPA

Julia Sutera Sardo

PSSA

Ricky Fuentes

LSSA

Michele Sandiford

SCPASA

Zachary Robert Fisher LAS

Gyorffy Christopher

SCPASA

Susannah Selber

BSA

Robert Young

VP Internal

Sam Babity

CUBCAPS

Jenna Cocullo

President

Joanna Petosa

AHSCSA

Marc DaSilva

VP Social

Agunik Mamikonyan

SCPASA

Roop Sekhon

MASSA

Vincent Giampala

GUSS

Jason Poirier Lavoie

PSSA

Lizzy Duong

CUPA

and Sustainability
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3. Referendum Questions
Jason (PSSA): Whereas, the ASFA referendum question put to ballot by the CEO was
vague, and consequently it was unclear that the bylaw changes would substantially alter
the structure of AFSA;
Whereas, the CEO was sent the specific content of the questions as approved by the
policy committee, but had unilaterally modified the wording, which is beyond their
mandate; Whereas, there was no copy of the by-law changes presented for the first day of
voting which adversely affected the informed decisions of the student body;
Whereas, the CEO was clearly instructed to include a preamble for the purposes of
clarity but decided, without justification, to exclude it;
Whereas, the CEO illegally placed promotional material at the polling stations without
consulting the committees;
Whereas, considering that 701 members voted in the past referendum and the different
between the "yes" and the "no" was only 52 votes, indicating that the above breaches of
regulations could have impacted the results;
Be it resolved, that in light of the above, that the proposal and by-laws changes be put
back to ballot during the ASFA general elections so the student population can make a
proper informed decision;
BIRFT that the financial aspects and structural aspects be divided so students may vote
on each question separately;
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BIRFT, that the following questions read as follows;
QUESTION 1: Do you, as a member of ASFA, agree that the proposed executive officers
work on a salaried basis instead of the current honorarium system?
PREAMBLE TO QUESTION 2: Currently, ASFA has 31 Member Association’s under its
umbrella and a mandate to support the Associations. In addition, it carries out its own
mandate to hold events and carry out day to day activities. With the increase in its
Member Associations, it has been increasingly difficult to support both ASFA and its
umbrella Associations. The board of directors recommends that the executive structure
be changed to take on a greater role in supporting its Member Associations while
reducing its own initiatives. Consequently, ASFA proposes significant amendments to its
By-Laws and Annexes to enable this new structure.
QUESTION 2: Do you, as a member of ASFA, approve of the proposed amendments to
ASFA's By-Laws and Annexes, a copy of which can be found at the polling station along
with the proposal? Jenna (President) seconds.
Jason: The small difference between the yes and the no could have been due to the
mistakes made by the CEO. There are clear emails that the CEO received with precise
emails that he decided to change. All of the mistakes compiled show that if we did this
again properly there would be a clearer winner. We should do things more appropriately.
The polling clerks were poorly trained.

Lizzy (CUPA): I want to move to send it to Judicial Committee. Both sides need to be
consulted about the violations. We need to see the council cannot decide upon physical
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proof of misconduct a lot of violations done by the electoral party. JC is impartial.

Mat (Chair): Procedurally there would have to be a complaint filed. Whether or not the
outcome would be the same

Roop (MASSA): This room is biased, it would be better to see what JC would say and
make a decision.

Katie (SoPhiA): We aren’t taking a position on what happened, we are making a
decision on whether we should re-do what was a poorly done referendum. Objectively
our polling clerks weren’t trained; making sure transparency is a priority for ASFA. What
training was done for polling clerks, DEOs, etc. ?

Robert (VP Internal): Nothing on my end, it is the CEO who gives the training.

Julia (ASFA DEO): There was a training day where we reiterated everything the CEO
told us but there were a lot of polling clerks who couldn’t attend and the CEO didn’t want
to hold another information session.

Jason (PSSA): Given the time-sensitivity, we should seek a stronger position from
students who are informed.
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Zac (LAS): This is very normal to happen given how procedure wasn’t followed.
Council hired the CEO and they weren’t concerned with bias then.

Sam (CUBCAPS): The Fee-Levy question passed by 3 votes and there are no doubts
about that vote.

Lana (VP Extenal Sustainability): The Free-Lunch question ballots were thrown out,
were people contacted about that?

Lizzy (CUPA): Yes, they were.

Jenna (President): No, they were not.

Julia (DEO): Andrew Woodall was supposed to do it.

Jenna (President): In general there were a lot of ambiguities. The reason the fee-levy
increase question is not as questionable is because the question was so clear.

Marc (VP Social): There were people that voted at the Hive that were contacted to vote
again.

Julia (DEO): Reminders to vote again because their ballot was spoiled should have been
sent but you should ask the CEO.
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Lizzy (CUPA): This question should be voted down and sent to JC as it isn’t council’s
job to look at all of these details.

Marcus (SASU): The matter of the JC is separate and what we are talking about right
now is assessing the possibility of sending it to ballot again. There is no one in this room
who disagrees that the referendum went poorly procedurally.

Katie (SoPhiA): I think that we should add the fee-levy question as well to give students
a fair opportunity to make an informed decision. I would say to send it to JC as well as

Melissa (ISA): I have a question about how JC works—wouldn’t they give us an answer
of what really happened after they investigated?

Katie (SoPhiA): They don’t investigate; they look at whatever you give them. They will
only rule on what is provided.

Jason (PSSA): If the room feels it would be more unbiased to send the fee-levy question
as well it would be a good idea to do so.

Agunik (SCPASA): Students felt informed when they voted especially on the Loyola
campus, they are mad that their choice is being second-guessed because certain people
don’t like the outcome.
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Roop (MASSA): Calls to question.
VOTE:
In favor: 15
Opposed:1
Motion carries.

VOTE:
In Favour: 9
Opposed: 7
Abstentions: 1
Motion carries.

Robert (VP Internal): Whereas the autonomy of member associations is an issue which
has been repeatedly raised at ASFA
Whereas every year more member associations pursue and attain accreditation
BIRT the following question be sent to referendum in general elections: Article 25 of the
ASFA By-Laws (No Independent Fee) shall be struck from the ASFA by-laws.
Zac (LAS) seconds.
Robert: This is a bylaw that caps the ability for MAs to self-direct. If someone did it we
don’t really know what we’d do.
The PSSA councilor would like it noted that the MASSA councilor—Roop Sekhon—left
the room and came back and made an outburst. The Chair called Roop Sekhon to order
8
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multiple times and had to get up to ask him to leave. The SoPhiA councilor would also
like it noted that the CUPA councilor—Lizzy Duong—was involved in this outburst as
well. The ISA councilor would like it noted that she believed that Lizzy Duong was not
disruptive.
Chair calls to order.
Jason (PSSA): I hope this motion passes as we at the PSSA are currently testing the
waters as to how this by-law could be perceived.
Jenna (President): I am all for this bylaw being erased but finance committee and policy
committee didn’t get to look at it so we don’t know why it was put in place in the first
place.
Zac (LAS): To get a fee-levy you’d have to be an accredited association so you’d be held
for a higher rule of law.
Yette (UPA): The wording of the actual question is it made here? The question as it is
presented here is not very clear.
Robert (VP Internal): If you want we can clarify the wording of it now, the motion is
subject to amendment. To address some concerns, this is something that has been on the
table for policy committee for a long time but the committee has been focused on the big
restructuring question. If you’re going to be paying 2 fee-levies you should reap the
benefits from both.
Jenna (President): I think we only have a few days to put this to ballot. While I agree
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that it should happen, I don’t know if it’s appropriate to do it right now.
Jason (PSSA): It’s up to students to agree to the fee-levy rather than ASFA.
Katie (SoPhiA): Can we send this to the lawyers because it’s illegal and would be able to
be taken out?
Jenna (President): It is legal because it infers that if you want to be under ASFA you
can’t levy a fee.
Katie (SoPhiA): Calls to question.
VOTE:
In favour:11
Opposed:1
Motion carries.

VOTE:
In favour: 8
Opposed: 1
Abstentions: 4 (CUBCAPS and SoPhiA)
Motion carries.
Jenna (President): Be it resolved that the Hive Free Lunch fee levy question be put to
referendum again. Katie (SoPhiA) seconds
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Katie (SoPhiA): I think we should vote in favor of this and add the fee-levy increase.
VOTE:
In favour: 9
Opposed: 0
Abstain: 4
Motion carries.

Katie (SoPhiA): Whereas the elections as a whole were problematic
BIRT that the fee-levy increase question be put back to ballot.
Jenna (President): For the 2 other questions they were unclear and the fee-levy increase
was the only clearly worded question.
Katie (SoPhiA): As it passed by 3 votes it could be argued that were there properly
trained polling clerks there would be changes in the result.
Rob (VP Internal): I get doing this on principle but we got a fee-levy increase for the
first time in so long.
Melissa (ISA): Everything should go back, the referendum was bad.
Katie (SoPhiA): Regardless of how we feel and how much we need it we need to be
transparent.
Jenna (President): I agree, now that I think of it.
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VOTE:
In favour: 10
Opposed: 1
Abstentions: 2
Motion carries.

Robert (VP Internal): Whereas ASFA recently increased its fee-levy;
Whereas member associations consistently find themselves referred to the SPF pool for
events that had their budgets cut on the basis of the current MA spending cap;
BIRT the following question be sent to referendum in general elections: Do you agree
that the MA spending cap be increased from 200,000$ to 240,000$?
Melissa (ISA) seconds.
Robert: That cap has been around since ASFA has been formed and we’ve increased our
MAs quite a bit. The number is approximately arbitrary. You can amend it to keep it as a
substantial increase
Melissa (ISA): I don’t think 240000$ is enough. I think the majority of money that
ASFA gets should be going to MAs regardless of whether people think ASFA should be
reduced to just a funding body or not. We shouldn’t just be assuming ASFA knows best
about how MAs should spend their budget. I think ASFA should have just enough to
work on an administrative capacity and have all of their money go to MAs.
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Jason (PSSA): Isn’t this in an annex?
Jenna (President): Yes, this is in an annex so 2/3 of council and was going to be done
anyways. I don’t think we should be considering this it doesn’t have to go to referendum.
We should also look into wording it as a minimum and not a maximum.
Jason (PSSA): Moves to table indefinitely. Melissa (ISA) seconds.
Chris (SCPASA): I’m against the fact of tabling this proposal because it is a question of
principle and talking with finances and where money is going should be a priority. It is
ASFA’s duties to take the voice of students into consideration.
Katie (SoPhiA): Had this been sent to the councilors who called this meeting or run
through any committee that handles these things I wouldn’t want it on the agenda. I don’t
think we should condescend to our students.
Jenna (President): I think we should table this but maybe bring up a question.
Mat (Chair): I am not comfortable with entertaining a new referendum question, as it
has no sense of urgency.
VOTE:
In favour: 13
Opposed: 0
Abstentions: 1
Motion carries.
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Jason (PSSA): Moves for a 10 minute recess. Melissa (ISA) seconds.
VOTE:
In favour: 9
Opposed: 1
Motion carries.
*** RECESS 10 MINUTES ***
Coalition
Jason (PSSA): Whereas 701 students voted in the ASFA referendum and the proposed
changes only failed by 52 votes thus further demonstrating how students are divided on
the issue;
Whereas 10 member associations have expressed desire to separate from ASFA; BIRT
that the following referendum question be added to the ASFA ballot during the general
elections;
PREAMBLE: Over the past several years many of ASFA’s Member Associations have not
felt represented by the values of the ASFA and have tried to form their own association.
However, as stated in “An Act Respecting the Accreditation and Financing of Student’s
Association” only one faculty association may levy a fee. ;
QUESTION: Do you as a member of the ASFA support the idea of forming “The
Coalition of Autonomous Student Associations of Concordia University” (CASACU) and
that the ASFA allocate The Coalition a proportional amount of its yearly collected fee

14

Minutes of Proceedings

based on the number of Arts and Science members represented under CASACU?
Katie (SoPhiA) seconds.
Jason (PSSA): There is division about how MAs should be governed. MAs are stuck and
financially dependent on ASFA. This is a mutual agreement to move away from ASFA.
These two groups could coexist and the coalition would not seek to threaten or challenge
that. When it comes to legal concerns ASFA is unchallenged but financial concerns can
be taken by CASACU.
Katie (SoPhiA): This doesn’t need to go to referendum so we could amend the motion to
have this passed at council. It went through policy committee really well. I think it
creates a narrative for how we will address future issues.
Zac (LAS): From what I understand the planning of this committee is to be ready for the
fall semester. Why is this being brought to council?
Jason (PSSA): With all of the hostility this year I didn’t want it to be perceived as hostile
and more amicable.
Jenna: The reason why this is coming to council now is to get general approval so that
MAs could put questions to referendum of GA. Proportional finances, representation of
faculty council and ASFA council. CASACU is asking that for every 3 seats they lose on
council
Jason (PSSA): Amendment to have the motion read:
Whereas 10 member associations have expressed desire to separate from ASFA;
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Birt ASFA council support the idea of forming “The Coalition of Autonomous Student
Associations of Concordia University” (CASACU) and that the ASFA allocate The
Coalition a proportional amount of its yearly collected fee based on the number of Arts
and Science members represented under CASACU. Zac (LAS) seconds.
Jason (PSSA): I hope the board approves of the idea.
Gyorffy (SCPASA): What would CASACU daily operations look like?
Jenna (President): That would be up to the MAs that are part of this coalition. From
what I understand it’s something similar to the proposal.
Melissa (ISA): It’s not really clear to me and we didn’t get much information about this
beforehand. Right now I’m not ready to vote for this because ASFA could change if the
referendum went through.

VOTE:
In favour: 12
Opposed: 0
Abstentions: 0
Motion carries.

CUBCAPS: There are a lot of good reasons behind this but there is a referendum
question on the table that would change the structure of ASFA.
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PSSA: All members are still ASFA members who are allowed to vote and pay a fee-levy.
I don’t see how they should be denied a vote during the ASFA elections if they are still
technically getting

SCPASA: It is the MAs right to organise the way they want to organise. The MAs that
took a decision on this have a right to do this but one is not linked to the ther.

UPA: I think the coalition is a good idea to deal with the issues we’ve been dealing with
but I don’t know what will happen should the referendum pass.

Jenna: The sense I got was that should the referendum pass there wouldn’t be as many
MAs part of CASACU.

Katie (SoPhiA): CASACU doesn’t have the same structure as ASFA so its not just about
beliefs and politics but also about how governance works. ASFA has tried to change and
been unable to so my membership will be leaving regardless of the outcome of the
referendum.

Zac (LAS): Council as such predicates around prejudice and it shows how different MAs
have different values. This creates a complicated network of systems that represents
different prejudices so that these networks don’t have to interact with each other.

Melissa (ISA): I think we should wait for the referendum. I think this isn’t urgent.
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Sam (CUBCAPS): I think that my frustration is that there are 20 MAs that may have to
take on the proposed structure should the referendum pass that may have been the
position

Jason (PSSA) Calls to question.
VOTE:
In favour: 13
Opposed: 0
Motion carries.

VOTE:
In favour: 8
Opposed: 0
Abstentions: 5 (SCPASA)
Motion carries.

5. Approval of CEO
Jenna: Moves to go into closed session.
VOTE:
In favour: 6
Opposed: 1
Motion carries.
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Jenna (President): BIRT that council approve Julia Vera as the CEO for the ASFA
elections. Katie (SoPhiA) seconds.

LSA calls to question. PSSA seconds.
VOTE:
In favour: 12
Opposed: 0
Motion carries.

VOTE:
Unanimously approved.

Jenna moves to go into open session. Jason (PSSA) seconds.
Unanimously approved.

PSSA moves to ratify all motions made during closed session. Melissa (ISA) seconds.
Unanimously approved.
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6. Approval of General Elections Budget
Jenna (President) moves to approve Julia’s budget as follows;
Item

Details of Expense

Budgeted
Cost

Polling clerks +

11h each day on the tables * 10.55$ the hour= 116.05 each clerk * 8

training +counting

clerks each day= 928.4$ 1 day *3 days= 2,785.2$

ballots

3,300$

+ 30mn training of 16 clerks= 84.4$
+ 10 clerks counting for 4 hours= 422$

DEO

Heldden Byumvuhore

250$

DEO

Camila Delgado

250$

CEO

400$ (normal rate) + 250$ bonus (as stipulated in the by-lawys, the

650$

CEO also receives a bonus. This amount represents the dedication and
hard-work of organizing an election within the last three weeks of class,
and the short-notice period for accepting and doing the job during one
of the hardest periods at school)
Dinner during counting

Pizza and Drinks

100$

Candidates’ campaign

50$ each candidate= 12 positions, if each is contested. 50$*24 people

1,200$

(many times the candidates do not use all this money, so it will probably
be half of the estimated amount)
Referendum Campaign

50$ each referendum campaign

50$

Ballots

1,000 ballots for each candidate/question. A total of 9,000 ballots

320$
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Banners

1 standing banner for each table. Each banner costs 184$ * 4 tables

736$

(If you want to save money we can have normal banners instead, which
have much less visibility, but each costs 60$. I would recommend
standing banners because as people are stressed in the last week of
class, they need a big sign reminding them to vote; but it is up to you.)
Debate room

One debate room in downtown

120$

Security Guard

35$ the hour. *4 hours during counting

140$

Laptops

25$ day * 4 stations *3 days

300$

Materials

Pens, envelopes, and boxes

100$

Total

7,516$

Zac (LAS) seconds.
Jenna: It’s unfortunate that we have to spend this money twice but we knew it could
happen when we voted to have the referendum.

Rob (VP Internal): I’m not sure why she needs to spend this much exactly, it seems like
staff is a big expense.

Christina (VP Finance): I’m pretty sure she copy pasted this from her last one which
she went under in the last elections.

Zac (LAS): These are jobs we can offer to students, I’m not against having more jobs for
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students it’s killing two birds with one stone.

Jenna (President): I think she’s going to spend a lot less, she’s budgeting for 26
candidates.

Christina: There are places where cost could be cut like the types of banners for
instance.

Robert (VP Internal) moves to amend the budget to a 6000$ cap. GUSS seconds.
Robert: Considering ASFA is already in the as a whole in the red, we need to save
money and we’re starting to make spectacular quorum so I don’t think we need a lot

Katie: I think Julia put forward a good budget, I feel like I trust her expertise and what
she needs.

Christina (VP Finance): Be specific about if this includes the CEO honorarium.
Robert (VP Internal): I’m including the CEO’s honorarium in this.

VOTE:
In favour: 4
Opposed: 1
Abstentions: 8 (SoPhiA)
Motion carries.
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VOTE:
In favour: 11
Opposed: 0
Abstentions: 2
Motion carries.

Mat (Chair): In the case where someone is called to order and they continue to be
disruptive it can be noted in the minutes as it was asked by PSSA today. Katie (SoPhiA)
puts in a request to have Lizzy (CUPA) be noted as being disruptive as well. Melissa
(ISA) wants it noted that she doesn’t want Lizzy noted in the minutes.

7. Adjournment
Jason (PSSA) moves to adjourn.
Seconded by Melissa (ISA).
Unanimously approved.

*** MEETING ADJOURNED AT 8:55 P.M. ***
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ASFA Regular Council Meeting
Agenda Thursday, May 12th 2016
SGW H-762 at 6:30 p.m.

We would like to acknowledge that Concordia university is on the traditional territory of the
Kanien'keha:ka (Ga-niyen-gé-haa-ga), a place which has long served as a site of meeting and
exchange amongst nations. The Arts and Science Federation of Associations recognizes, and
respects the Kanien'keha:ka (Ga-niyen-gé-haa-ga) as the traditional custodians of the lands and
waters on which we meet today.
1. Call to Order
2. Roll Call
3. Approval of the Agenda
4. Consent Agenda
a) Approval of the Minutes – April 14th (RCM)
b) Reports from Committees
c) Executive Reports
5. New Business – Informational
a) Website
6. New Business – Substantive
a) Motions ratification from March 25th SCM
b) April 6th sustainability committee minutes
q) Honorariums
d) CEO honorarium and reports
f) Video recording

g) Council Awards
i) Standing Regulation Amendments
j) HR Policy
k) Council Absences
l) Curriculum mapping project
p) ASFA logo
c) Loyola Growing Project
7. Question Period & Business Arising
8. Adjournment

1. Call to Order
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Mat Forget (Chair): Call meeting to order. 7:24 p.m.
2. Roll Call
Name:
Jenna Cocullo
Robert Young
Marc Da Silva
Amanda Labadie
Mat Forget
Andrea Krasznai
Alexander Milton
Jason Poirier Lavoie
Jenny Kuan
Tarik El Babarti
Victoria Aimar
Susannah Selber
Sam Babity
Katie Nelson
Melissa Di Lena
Marcus Peters
Karina Trubiano
Chris Stephens
Aloyse Muller
Rhiana Kestenbaum

Association:
ASFA – President
ASFA – VP Internal
ASFA – VP Social
ASFA – VP Communications
ASFA Council – Chairperson
ASFA Council – Council Secretary
CASE
PSSA
LCSA
TESLSA
LSA
BSA
CUBCAPS
SoPhia
ISA
SASU
CGLSA
CCSA
LAS
ESSA

3. Approval of the Agenda
4. Consent Agenda
3

Minutes of Proceedings

Katie Nelson: I would like to move the motion regarding the Chair at the top of the agenda.
English: I would like to have the post-mortem report added to the agenda.
Melissa Di Lena: I would like to add the ISA Elections and the Archive Committee.
Jenna Cocullo: I would like to add the CUPFA letter and website – in substantive;
Motion carries unanimously.
5. New Business – Informational
Katie Nelson moves to appoint Jenna Cocullo as Chair. Tarik El Babarti seconded.
Katie Nelson: There are people who feel unsafe, who need to present their end of the year report
– they can’t because they don’t feel safe. I would like that Jenna be the Chair for the time being
and have Mat return for honorariums.
VOTE:
In favor: 4
Opposed: 2
Abstentions: 7
Motion carries.
b) ASFA Logo
Amanda Labadie: I would like to update council. Everyone was upset about changing our logo
– I decided to do more homework; the idea that came up was to take it to a vote to the students.
Students submitted logos and ideally at end of the month we will have a fair amount of votes on
the logos to get a good general feel of what they like and think – after which we can bring this to
next council to adopt it. Another issue that was raised was inventory, however upcoming and
new orders of merchandise would use the new logo.
6. New Business - Substantive
c) CEO Honorarium and Reports
Robert Young: A lot of CEOs did double duty – i.e. more than one MA. Three of them serious
contenders that we would recommend.
Basically after Mariah during By-Elections training procedure developed; there was confusion
with regards to the extent of CEO responsibility.
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We chose the wrong CEO for referendum and have had a lot of procedural issues. We chose this
person since the CEO was outside organization and would have had an unbiased individual
running things; CEO shouldn’t have been receiving direction, however I clarified the By-Laws.
Katie Nelson: If you weren’t supposed to be involved with CEO – why did you answer
questions?
Robert Young: He wasn’t sure what the best definitions would be – it was standard dictionary
reference.
Katie Nelson: Did he realize you were on the No Committee?
Robert Young: I was not associated with either committee.
MA Elections – Most of them went fine, we had three MAs which folded. As I mentioned
AHSCSA’s elections had issues – right before the end of election period, I was notified the CEO
disappeared and was no longer answering. As an emergency measure, I asked Susannah Selber to
take over, but unfortunately the elections didn’t meet quorum. I should’ve followed up with
them; now they have folded.
Katie Nelson: What does folded mean?
Robert Young: It means defunct.
Katie Nelson: What does that mean?
Robert Young: It means they do not meet quorum and hence no longer exist.
Katie Nelson: Where does it say in the By-Laws that it no longer exists?
Robert Young: It’s somewhere in the Annex C.
Katie Nelson: I don’t mean to prolong this. I’ve heard this term and cannot find it in the bylaws.
Jason Poirier: Department and member association are two different things. If a Department
Association fails to meet quorum, then ASFA does not recognize it as a MA, it doesn’t mean it
ceases to exist. It still exists, and Council can still recognize it at its discretion – the word folded
might help understand that there was something wrong, however it also denies that these MAs
may function. A procedural mistake happened – we can help them take steps towards fixing it.
Department associations are independent.
Robert Young: They’re in a limbo as MA; it is there, however ASFA no longer technically
recognizes it. This is one of the things we were having issues with in the Internal Committee.
Annex C, Part VII, Art. 42 states:
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In case a Member Association cannot provide legitimate election results including,
but not limited to electoral fraud, lack of quorum, or absence of elections to the Chief
Electoral Officer by the given deadline, the Member Association shall be placed
under the trusteeship of ASFA’s Administration and Internal Committee, who shall
oversee the hiring of a new CEO, notwithstanding Article 17 of these Regulations.
There’s no room to hire a new CEO and start from scratch – this can start from September.
They cannot do anything because there is no constituting Executive. They exist, they’re not
defunct – ASFA does not recognize their Executive Body.
Jenna Cocullo: We will be presenting amendments to the Standing Regulations today which
will address this vagueness – what happens if their Elections did not pass and what course of
action all MAs which folded should follow.
Robert Young: BSA was largely fine – they had one major difficulty, an individual who was
campaigning and put up material the day before campaign day. The CEO tried to be lenient by
asking the person in question to take the campaigning material off Facebook and to start again
the next day, she did stipulate clearly that it had to be deleted and start from scratch. The person
lied to her since the next day the material was dated to the previous day, and then CEO insisted
on disqualification, the individual also lied to myself and Jenna.
CRSA almost ended up in the same situation as AHSCSA – they failed to meet quorum by two
people; CEO wasn’t responsible and left last minute. Daniel requested specifically for Melina to
be CEO. Melina suggested it was a lack of outreach conducted on the part of the Executive.
CUBCAPS was fine. CUPA was mostly ok, there were some complaints at the end of the
campaign period – somebody didn’t take a Facebook picture down on time.
ESS we were just missing some names, then it was fine; ESSA, GUSS were fine
ISA was a confusion at large. The way that the By-Laws stipulate membership is that – someone
taking a class is considered a member – I can’t remember the exact wording. It doesn’t stipulate
a timeframe, which brings forth more confusion.
It’s modelled off CGLSA and MOCHI – which is anyone taking a class during the current
academic year is considered a member, however this is not clarified in ISA’s. To my knowledge,
there are a few minor things on how campaigns were conducted that I wasn’t comfortable with.
When it actually came down to the polling period, on the basis of letting students who aren’t
actually enrolled in the program – ideally the CEO and polling clerks would have a list of who is
a member, however due to the non-cooperation effectively with the ISA Executive, that was not
made possible.
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I personally went later on to get a copy of the list from the Department of the Classics, Modern
Languages and Linguistics – and they were going to send it to me, however the ISA went back
and told them not to send it to me.
The list eventually ended up in Jenna’s hands and we ran the votes for ISA on the voting list
against three possibilities – one which was if we treated it as people who were enrolled in a
Major, Minor, Honors –it failed on those grounds; one which the students rolled in the current
semester, and they failed on those grounds; and also the possibility of everyone who had taken a
class all year, and it still failed quorum due to the fact that considering the entire year raises
quorum exponentially. We did what we could, however eventually their elections could not be
ratified.
JSA – There some difficulties with the CEO. When I first read their e-mail, I misread their name
– and didn’t notice that after two weeks. By when I did notice, the CEO found other things to
occupy their time with. We asked Alexandra Baird to run their elections. They had less
candidates than they should have, we don’t know why – they did everything during the
standardized timeframe. There are only two Executives – however they will be able to function
as they are two signing officers.
LAS was fine.
LSA – The CEO was very poorly organized. Even to the last day, she used case ballot – we had
to invalidate a lot of ballots; they did make quorum and have an executive.
MASSA was fine, MOCHI was fine.
PSSA – There were many things which would be problematic according to ASFA’s procedures –
but they’re accredited, so they may do what they want as long as they don’t violate their own
rules.
SASU, SCSA, SCPASA, SHAC were fine.
SoPhia – was another problematic issue, things turned out fine; the original CEO resigned ahead
of their Elections because they were having issues with one of the sitting Executives. Essentially
as soon as we got going there were already issues.
The first thing was that Julia asked people who were running to friend her on Facebook so she
could monitor their activities, this was characterized – “invasion of privacy and restriction of
liberty” – one candidate expressed that the CEO might be prejudiced against him if she had
access to his Facebook.
Over the course of elections, two candidates received reprimand for violating regulations – one
corrected their error and one did not. Some campaign material was left on that was not approved
of CEO and mild sanctions were applied. The other candidate – used privileged information
during their campaign.
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Honestly I can’t speak to the truth of it, the decision made by myself, CEO and JC were based on
the information that was presented and was not enough to justify disqualification. The individual
continued to run. There were issues during polling period since the CEO had left for New York
and there were issues with the polling clerks, however it didn’t impact the outcome.
Katie Nelson: Where does it state in the By-Laws that the CEO needs to be added on Facebook?
Robert Young: It does not, which is why we had to let it go.
Katie Nelson: MAs don’t actually have to follow that rule.
Robert Young: No, it’s good practice in my opinion.
Katie Nelson: In regards to the reprimands and disqualifications of two candidates, were those
disqualifications ever brought toward the JC?
Robert Young: I brought it up to them – because they didn’t have the substantiation.
Katie Nelson: I have an e-mail from the Judicial Committee saying that you had not approached
them. How many times have people asked you to take things to the Judicial Committee? You
decided to disqualify them, so I’m wondering if you ran that by the Judicial Committee.
Robert Young: Yes, I did both.
Jenna Cocullo: Should you disagree with a report; you can always motion to not recognize or
accept the report.
Robert Young: USAT as far as I know was fine, WSSA there were a few issues between sitting
Executive and CEO, otherwise it was fine. TESLA and UPA were fine.
In total, there were three MAs that did not meet quorum. I spoke to the future VP Finance and
VP Internal, there is money that can be used from the SPF fund, they can be reconstituted and
carry on business as usual.
ASFA Elections – there have been some rumors about fowl play, however there is no
substantiation.
I would like to thank Marc and Jenna did a great job for MA retreat – I have been busy with
school, work and I am not a good event planner.
Running organization daily, answering questions and
I would like to thank the Administration and Internal Committee for helping me in a smooth
transition from the previous VP Internal, for having generating CEO guides. Althea Thompson,
prior to my mandate, the CEO helper position was created; I’d say informal position, she was the
go to person for CEOs. She did a great job.
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SoPhia: MA Retreat – it was told to me a student at large was asked to organize it, who was
neither a Councilor or an Executive, namely Julia.
Robert Young: There was some misinformation going around from people who’ve run ASFA –
I heard this from both Lizzy and Melina that in previous years incoming VP Internal did the MA
retreat. Last year we didn’t have an incoming Internal, so I cannot speak to that and it was
resolved.
Katie Nelson: What committees did you sit on?
Robert Young: Finance and Policy.
Tarik El Babarti: For elections – would you say the most problematic aspect was the lack of
knowledge from the CEOs or candidates not behaving lawfully during elections?
Robert Young: Generally speaking, there are steps that can be taken that can improve CEOs
abilities to handle the elections; part of the problems was when candidates stepped out of line,
CEO didn’t know how to deal with situation.
Tarik El Babarti: Weren’t the CEOs trained? What was their main training?
Robert Young: Essentially, it lays out the step by step of an Election and advice with regards to
the process.
BSA: I was CEO for two MAs, I found the Facebook. page was helpful and I could find all
ASFA documentation I required. The discretion board was a space where anyone could ask
questions when needed quick answer. What I found problematic, was that Member Executives
were not allowed to do elections, which I find it could be biased, but at the same time could run
smoother. The CEO was trained, but no one else knew what was going on.
Chris Stephens: It was sit-down in group setting where we presented information which was
already on paper; went through it step by step. It seemed to go well.
Tarik El Babarti: This is the cream of the cup of what we do. If elections run smoothly – issues
of misconduct being addressed and CEO knowing what to do, then things could run smoother.
Jenna Cocullo: We can ask questions pertinent questions;
BSA: MAs not aware of what was going on – they’re not supposed to step in, but they didn’t
know core things about their budget; a MA for which I was CEO, didn’t know they had $650 in
their budget and so they subtracted material costs from my honorarium.
Jenna Cocullo: We will move on to the VP Social’s end of the year report.
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Marc Da Silva: I will go with events chronologically; Halloween wasn’t part of my mandate, I
came in the day after. My first event was the End of the Year Party in collaboration with
Engineering (ECA); they decided to pay for everything, we didn’t spend anything. The issue
with this event it was at La Musique; there were tickets that could’ve been bought for students
and we were supposed to split profits minus the costs; I tried asking the VP Finance at the time
to see how much money we made, still I don’t have an answer to that. Because we couldn’t get
an answer for the Halloween revenue, they were unwilling to provide me with an answer for the
End of the Year Party revenue.
I calculated it would be$750 max. I think we made $1000 from Halloween. 160 students
attended the End of the Year Party.
My second event was the Pokemon Pub Night at Loyola hive. It cost $2200 – we made $1900 –
which our committee decided to give to the Trevor Williams Kids foundation to help kids who
can’t afford to play sport to pay for their equipment.
It was my first event that I did not do as a collaboration, but only with my committee. It was hard
– a lot of things went wrong and right. I made sure volunteering meant didn’t drink, not all of
them, but some of them were drinking through the night had to kick them out. There were 195
students who showed up that night and the space had a maximum capacity of 200.
We had an issue with one student being aggressive with two other students– who was kicked out
immediately, and banned from future events. He came to the second pub night, but I didn’t let
him in. He asked if he could get the e-mail of the two other students, they agreed and he sent the
two students apology.
The third one was Valentine’s day at LaBoom with ECA – we got a deal for $35 for all you can
drink. I used part of budget to bring it down to 25 tickets for 25 $, 35 tickets to $30 and the rest
were $35. We signed a contract with the club that we would have to brign in a minimum of 300 –
however, we did not reach that so we renegotiated to 250 and saved us approximately $1800.
Our outcome was 130 and we had to pay for the rest remainder of missing people.
$3630 – on event spent – we didn’t reach our goal, but we had the option to opening it to the
general public to pay $35 for the open bar, but we kept it to only students.
Any questions so far?
Katie Nelson: For the pub night at the Hive – I heard there were reports of a lot damage, was
there anything done about that?
Marc Da Silva; There were a lot of people dropping beers; the beers which ASFA got bottles –
people would drop them, it would break and it took a long time to clean up. I don’t want to do
anymore bottles in the future. I met with Page from Hive, we discussed it and we made amends.
Aside of that, she said some of the milk crates went missing – I’m not sure who would’ve taken
them or where they would be.
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Tarik El Babarti: Why would you enter in an agreement if that is an issue with attendance? One
of the conditions shouldn’t be that. That’s the only thing you can’t guarantee.
Marc Da Silva: I learned from that mistake – that’s why we cancelled Grad Ball. I honestly
believed we could get that amount of people considering we were two associations us with about
15,000 and ECA with about 5000 – I thought wed be able to do it. I would not make mistake
again.
I’d like to come up with solutions that instead of charging a full amount, which we were charged
for $35/person who wasn’t there, to ask for $5 / person. For example, the Grad Ball caterer said –
we’d charge you a bit more per person if there were less people attending rather than charge me
for the attendance. That way if you don’t meet your numbers, not a grave issue.
Jenna Cocullo: For Grad Ball – we had to reach a certain number by certain date, Marc was
careful with budget and cancelled event anyway despite people asking to buy tickets last minute.
I can attest for that.
Marc Da Silva: 4th event was the pub night Onesie theme – it went very well and I improved
since we had only spent 1380$ and we made 850$. We decreased the price for the tickets since
we were only serving beer at this event as opposed to also having hard liquour.
I was really happy with this event, we had no issues, the event was done by 11:30 with clean-up
finished. Our team was fantastic; we already had people cleaning up at 10:30. All we had to do is
move everything back. We had less people I didn’t push it forward – 128 students. I didn’t ask as
many people to share it.
5th event was MA Gala – Loyola; I’m very disappointed with turnout. We had a $4000 budget,
we spent $4150. I had to plan event 200 people, since there are as many MA execs; 40 people
showed up.
I might’ve been too last minute – we gave two weeks notice. The event went well, food was
great, people had fun, one issue was brought up – handled by Jenna and I, and taken care of.
Final event, the End of Semester party – our collaboration BSA, AHSC, COMS – we had a
budget $4800 and used drink tickets which we handed them out. The place was full and not
exclusive. Not sure how many ASFA students – however, all tickets got given away to our
students and we did not have issues with people getting too drunk.
I was also event planning for the MA Retreat. We are going to Camp Kinkora, which the Dean of
Students Office recommended. I was lucky to have someone who organized buses in my e-mails
– we got a great deal so we got a better price.

Amanda Labadie: I began my mandate in February – I already trained VP Coms coming in –
she doesn’t know how to e-mail yet; she’s getting used to programs; she’s learning, it will take
her a bit adjustment. She seems to be nice; I think she’s going to do a good job.
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Most of my mandate was to serve your MAs to do all your communications to your students;
most of you email me to send out emails, call-outs, elections, I did my best to get that out in a
timely fashion as consistently as possible. If you have any comments that I can pass on to the
next VP Coms.
My next point is to complete website with our designer Patrick; we have a section specifically
for MAs – you will have login accounts; this will serve to reserve inventory: projector, table,
wine glasses, whatever it may be, you can login and do it all website. It can be approved on the
day of and picked up on day of; it will automate and we’re open to other suggestions.
We did all the graphics; all your documentation and forms are up there; it’s linked on fb page, all
you share directly on website; we will try to automate things as soon as possible – anything you
want added, feel free to e-mail me or Patrick.
I took info from your website and put it on the MA page – if you didn’t have a website and a
logo, I just put ASFA’s logo; every MA is represented on webpage and it is all linked on our
website.
I created posters for events, candidates, Facebook banners, whoever came to me and asked I did
it. I have a list of all the posters I’ve created, managed social pages – Twitter, Facebook, etc.
The biggest part of mandate was the new ASFA logo – I created call-out, open contest to all
students, and submitted – an idea behind logo as well; you have an idea what submitted – the
idea was to have a logo by students for the students; instead of having Council vote, I had people
vote on it and then Council would have to adopt it.
I served on CVAP Board of Directors. they already decided who will go internship – very
important to have someone from ASFA on CVAP – CVAP decides who goes on the trips;
consider either External or Coms to sit on that board.
Jenna Cocullo: I would like to note this in the minutes. In my report I was not calling out our
current VP Academic and Loyola. My recommendations refer to the VP Academic and Loyola
position and mandate as a whole, not anyone who was serving in the position. The
recommendations were to do more involvement Concordia governance and have more academic
events, and not remark on performance of VP academic.
6. New Business
a) motion
Jenna Cocullo motion to allocate an honorarium of $400 to Althea Thompson, $250 to Alex
Milton, $150 to Candice Leung, $250 to Melissa Di Lena and $250 to Alice Lemay.
$250 Alice Lemay. Katie Nelson seconded.

12

Minutes of Proceedings

Jenna Cocullo: The reasoning behind this, we hired Melissa Di Lena to sort out a lot of
financials for two days. Candice Leung and Alex Milton have worked on the academic journal in
the absence of a VP Academic and Loyola; Alice Lemay stepped in for frosh organized huge
portion of Frosh as a member at large and Althea Thompson ran the Internal Committee during
the transition of the VP Internal, she worked on the CEO guide. We don’t want to make a
precedent, however given the special year we have had, we would like to recognize and reward
those who step up and acknowledge their work.
Tarik El Babarti: I feel a bit uncomfortable with that, the reason is certain people decide who
the help is, how to help is received. There’s people who give their free time and they’re not
recognized, and this is due to them not sitting in certain positions or that they’re not friends with
certain people. I’m not trying to deny the work they’re doing. There might be a better way. I’m
not talking against people receiving money, but the undertone what that says to people who are
giving a lot of their time.
Jenna Cocullo: I’ve sat on majority of committees – I can say this is a very fair assessment of
what had happened; although there are a lot of students participate and give their time at an MA
level – this was to recognize students who helped with ASFA initiatives and events.
Tarik El Babarti: Why is ASFA allowed to do something like that? Who we can remunerate
who have dedicated a lot of time? How do we justify these things?
Robert Young: The issue with doing that at the MA level since who will be there to approve it?
ASFA wanted recognize and thank these people for helping to keep this ship afloat in a
particularly tumultuous year. Then we had to bring it to Council. No one here has a benefit from
this, so there’s an objective body to make this decision whereas a MA Executive, unless you
went through a General Assembly or have reasonable oversight, there’s an accountability
measure you see with Council that you don’t have an at a MA level.
Jason Poirier: If you wanted to do so in a manner to address those ethical issues, since this is a
question of ethics – the President writing a commendation letter, and organizing a committee
with students who are not Executives come together, they receive this nomination from President
and come. This can be done and you fill out an honorarium form. ASFA won’t like it, but you’ll
keep pushing for it or become accredited.
SoPhia: I understand that there are ethical issues; but I don’t understand, Council isn’t
completely objective. If they want to award an honorarium, I’d like to say it’s unethical based on
that they’re an Executive.
Jenna Cocullo: Your association can create a budget before the year and it’s up to the Finance
Committee to approve it.
Tarik El Babarti: My concern is that we shouldn’t be giving away money. People are friends
with people on Executives. Just because you’re ASFA and you’re a higher responsibility, and
you’re behave in a way that’s more appropriate. If ASFA’s allowed to make that decision to pay
someone, is a MA allowed to do that?
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Jenna Cocullo: I don’t know who told you you can’t do that. I don’t know if a MA can do that.
Whether they can or cannot, it has not what we’re discussing.
Tarik El Babarti: My question is that you’re giving money to whom you prefer. I do want these
people recognized, I don’t think you should be doing it with money. Especially when we have
issues with budgets. If you’re just giving money away in a position that allows you to do that, I
don’t think that’s the way. I have people working hard on our Executive and I don’t have the
money to pay them.
BSA: A lot of people who we’re discussing about were appointed as committee members.
Jenna Cocullo: Two are members at large and two are committee members.
BSA: We issue honorariums to people. This is how we recognize people who are part of the MA.
We issue a very small cheque to people and we put this in our budget at the beginning of the
year, we have had graphic design, editing, etc.
CASE: TESLA, who you’re referring to as people who are friends with Executive that are
receiving money?
TESLA – I’m not naming anyone specifically. It’s not my point. My point is that you guys need
to behave in a way that shows you’re accountable for what you’re doing.
Classics: I don’t think it’s a question of transparency or not – they’re coming here to ask
Council. We’re doing this as a collective group. We’re trying to be accountable in this way – this
is the accountability you’re asking for.
Jenna Cocullo: I did not get along with anyone in the Orientation Committee. I have only met
Althea once in person, otherwise all my interaction with her has been online. Otherwise, I don’t
hangout with Alex or Candice. They’re not my friends. I do not appreciate the Executive being
accused of allocating funds to friends, or to be implied.
Melissa Di Lena: I started helping out whenever people needed stuff at the office. I was there to
open the door and work on my own things. I didn’t know I would be paid.
Alex Milton: I was there initially, I really liked the academic journal initiative. I spent my entire
reading week organizing a team of twenty editors because I really liked this initiative to bring all
the different studies under one room, so to speak. I had no intention to do it for monetary gains.
Katie Nelson: I agree with Tarik – regardless, they were in positions where they knew they had
access to committees – it wasn’t anyone at large and there was no call out. They knew these
positions available. Of course, I’m not saying they thought they’d get money, but these people
have the privilege to get money because they know someone in these circles.
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Tarik El Babarti: It sets precedent – it’s the idea of access, how privilege works – deny access
to others based on who they know. I’m not saying you decided to reward your friends, but that
you are setting up precedent that can be abused.
Aloyse Muller: I think we should consider 2 things: privilege and access – I agree, people who
picked up slack Executive who were supposed to receive honorarium; to my understanding –
there’s procedural aspect kept in mind and develop in the circumstances.
Jenna Cocullo: They picked up slack from Executive. Why should we, as Executives, get an
honorarium, when others did the work we should’ve been doing? They didn’t expect the work
they had to do as opposed to a once a month meeting to approve things.
Classics calls the question. PSSA seconded.
VOTE:
In favor: 9
Opposed: 1
Abstentions: 0
Motion carries.
VOTE:
In favor: 4
Opposed: 2 (SoPhia)
Abstentions: 5 (ISA)
Motion carries.

c) Loyola Growing Project
Aloyse Muller motions to discuss Honorarium. PSSA seconded.
Aloyse Muller: Since we had a motion introduced to have a new chair until this point, I propose
to do this point first. I don’t think it’s respectful to have mat waiting until we deliberate until
2a.m.
It’s problematic to have an Exec and be at the same time the Chair.
VOTE:
In favor: 6
Opposed: 1 (ISA)
Abstentions: 3
Motion carries.
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Jenna Cocullo motion to go into closed session. LSA seconded.
****** Closed session *********
Robert Young motions to allocate a full-honorarium and bonus to the total amount of $1150 for
Chair Mat Forget. Classics seconded.
VOTE:
In favor: 11
Opposed: 0
Abstentions: 1
CGLSA motions to allocate a full-honorarium and bonus to the total amount of $1000 to
Council Secretary Andrea Krasznai. ISA seconded.
Motion carries unanimously.
CUBCAPS motion to allocate $125 as bonus per month served to each Executive. PSSA
seconded.
Tarik El Babarti moves to amend that David Ness does not receive a bonus. ISA seconded.
Motion carries.
English moves to amend that Patricia receive 50% of the allotted $125 per month bonus. LAS
seconded.
Motion carries.
Katie Nelson moves to amend that Robert not receive his bonus. ISA seconded.
CUBCAPS moves to amend that Robert receives 50% of his bonus. English seconded.
Amendment 2 carries.
Amendment 1 carries.
CCSA motions to amend Christina’s bonus to include an additional $375. Linguistics seconded.
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SASU amends to amend Christina’s bonus to include an additional $225 to a total additional
$600 bonus. Melissa Di Lena seconded.
Amendment 2 carries.
Amendment 1 carries.
CUBCAPS motions to amend that Jenna and Lana’s bonuses include an additional of $600
bonus. ISA seconded.
Amendment carries.
Motion carries unanimously.
LAS moves to go open session and take a 10-minute recess. CCSA seconded.
Marcus Peters motion to approve minutes of closed session and reinstate Mat Forget as Chair
for the remainder of the meeting. Linguistics seconded.
Motion carries unanimously.
Jenna Cocullo motions to move it to end of informative business. LAS seconded.
Motion carries unanimously.

d) CEO honorarium and reports
Jenna Cocullo motions to go into closed session. LAS seconded.
Motion carries unanimously.
*** CLOSED SESSION ***
Jenna Cocullo motion to reimburse the CEO referendum expenses and not allocate them an
Honorarium. Linguistics seconded.
LAS amend that the CEO receive 50% of Honorarium. ISA seconded.
Amendment carries unanimously.
Jenna Cocullo amends to notwtihstand Annex A by-law 21. LAS seconded.
Amendment carries unanimously.
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VOTE
In favor: 5
Opposed: 0
Abstentions: 5
Motion carries.
Jenna Cocullo motion that Julia Vera receive full honorarium $400 and $250 bonus for a total
$650. SASU seconded.
VOTE:
In favor: 10
Opposed: 0
Abstentions: 0
Motion carries unanimously.
Jenna Cocullo motions to go into open session. Robert Young seconded.
Motion carries.
Jenna Cocullo motions to ratify minutes of closed session. Robert Young seconded.
Motion carries.

b) April 6th sustainability committee minutes
Jenna Cocullo motion to ratify the April 6th Sustainability Committee Minutes. SASU seconded.
VOTE:
In favor: 6
Opposed: 0
Abstentions: 6
Motion carries.
f) Video recording
Aloyse Muller motions
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Whereas transparency and accountability are necessary for the proper functioning of ASFA;
Whereas video recording of the Council meeting would increase transparency and
accountability;
Be it resolved that the ASFA executive will work to implement video recording of Council
meetings;
Be it further resolved that the ASFA executive will present to Council for approval their proposal
for the video recording of Council meetings;
Be it further resolved that these recording be archived, and made publicly available as soon as
possible after each Council meeting. Robert Young seconded.
Robert Young amends BIFRT that the Executive team present a proposal at the September
Council Meeting. English seconded.
Amendment is adopted as friendly.
Aloyse Muller: I’m not familiar with the ASFA budget. It would be useful to ensure and create a
recording, to remind Councillors why we are here and a certain type of behavior is expected.
Jenna Cocullo: Is there a budget allocated to this? Would we like to put a cap on this?
Marcus Peters: We do it at the CSU and it works out well. I’m a member of CUTV, so if
anyone needs help putting that together, I can help.
Robert Young: The budget for next year has not been finalized yet – it will be finalized in the
June Council Meeting. There could be some research done and possible options can be done by
then. The budget is subject to change during the year. I don’t feel comfortable how much should
be spent since I don’t have an idea how much should be spent.
VOTE:
In favor: 4
Opposed: 2
Abstentions: 5
Motion carries.
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i) Standing Regulation Amendments
CUBCAPS motion to table it after the Standing Regulations are adopted. CCSA seconded.
CUBCAPS: The standing regulations, will they be changed directly to what happens to MAs
when their elections don’t meet quorum? I just feel like we’d need to address these issues.
VOTE:
In favor: 4
Opposed: 2
Abstentions: 4
Motion carries.
j) Council Awards
Jenna Cocullo: Since the VP Academic is not here, we can pass to the next item of the agenda.

i) Standing Regulation Amendments
Jenna Cocullo motion to adopt amendments in standing regulations. PSSA seconded.
Jenna Cocullo: In March we compiled all the annexes together in the new standing regulations.
As I was consolidating them and I have gone through articles and made certain changes.
At the very last section, we added appointment processes because there was a lot of confusion.
We came up with procedures for appointments. We also had procedures to appoint MA CEOs,
Faculty Council, as well as committee memers.
We also added regulations as to what constitutes a member for financial purposes. Certain MAs
considered a member anyone who is taking a class; however, this doesn’t work financially
because then everybody would have too much membership and we wouldn’t be able to allocate
funds to all the MAs. We made major changes councilor position – it’s up to the MA if it’s part
of an Executive’s mandate or if they’re elected.
We added other thing with regards to MA CEOs. They will now have to write a letter attesting
that the CEO did things on time, answered email, were polling on time, etc.
We changed what happens when a MA does not meet quorum. Should a MA not meet quorum
during General Elections, they are considered to be dissolved; however, if they have a GA and
appoint an interim Executive, this can go to Council Retreat, receive support from ASFA, a seat
on Council and if they don’t meet quorum again in By-Elections – then they will be considered
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ot be dissolved for the rest of the academic year. Also they will only receive access to bank
accounts and budgets after their By-Elections meet quorum.
Melissa Di Lena: There’s so many issues that I wanted to speak about before. The point of
where it says that they must provide a list to the VP Internal. This was made in advance in the
past, I’ve never had to do this – this should be an issue of the CEO and not the Executives.
PSSA I move to amend strike art. 16, 14, 17, last sentence article 15. CCSA seconded.
PSSA: If an MA don’t meet quorum, the interim Executive that need to decide how to act
according to their By-laws. We’re MAs, the federation is there to assist us. It’s up to Council in
June to recognize you. If they did meet quorum or not – why? There should be more discretion
on our part. Any Standing Regulations that don’t focus on ASFA and on MAs, to impose
restrictions, I disagree with.
Katie Nelson: I motivate for this. To dissolve a membership due to a lack of quorum and to
restrict the rights of a membership, I find this to be extreme and undemocratic – it’s up to MAs
and their membership when their elections don’t reach quorum. This has never been in ASFA’s
By-Laws before. I think it’s a poor way to handle it. Dissolving an entire membership’s
representation over the quorum that can be lost by one vote is incredibly extreme.
LAS I agree that it shouldn’t be a Standing Regulations of ASFA – I think it should be integrated
in their own By-Laws. I don’t think it should come from ASFA. Maybe conduct a survey of MA
By-Laws and to encourage to boost their By-Laws.
PSSA: Strengthening criteria for membership would be great– I strongly encourage that.
Otherwise, how will they pay for promoting events, campaign, etc. They should be brought
closer to ASFA for support on how to address this problem. I strongly motivate for this
amendment.
Robert Young: My suggestion would be to work with MA with by-laws, and seek possible
implementations.
Robert Young motions to extend speaking parameters. CCSA seconded.
VOTE:
In favor: 6
Opposed: 1
Abstentions: 5
Motion carries.
Katie Nelson: An Executive can’t advertise or sponsor their own Elections; there are a lot of bylaws that limit our ability to get quorum, especially for those who are running. I’ve heard the
argument that if you fail to reach quorum, you’re failing to represent your membership – who’s
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they? There’s no Executive during the election period. The actual people who are responsible are
the CEOs so I feel like we would be punishing the MA for issues that need to be resolved in
other areas like proper CEO training.
Jenna Cocullo: I feel like it’s important to have policies in place, especially having had three
MAs fold in order to provide more clarity on procedure and the situation.
SoPhia calls the question.
VOTE:
In favor: 8
Opposed: 0
Motion carries.
VOTE: (Amendment)
In favor: 4
Opposed: 3
Motion carries.
Jenna Cocullo: Some MAs consider anyone taking a class a member. This is fine for elections –
Dean of Studentsdoes not provide of this list – only with Minor, Major, Honors, Specialization.
So if we don’t have access to this list, we will only be able to consider someone who is on the
Dean of Students’ list.
ISA: I read what the CEO did last year, and my Department did send you a list. That kind of goes
hand in hand. It’s not that they can’t provide you with a list, they did. I can’t – I can’t have that
list.
Jenna Cocullo: That’s what we’re asking for – is that you request that they send us a list.
Melissa Di Lena: This is what I’m trying to explain, I was under the impression that the CEO
was supposed to take care of all those things. I’m not supposed to have any ties to the Elections,
it should be them asking the Department?
Jenna Cocullo: That’s why we’re adding this to the Standing Regulations so that the Executive
has to provide list.
Katie Nelson motions to extend parameters of debate. Linguistics seconded.
Melissa; miscommunication, CEO, and MA.
VOTE:
In favor:11
Opposed: 0
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Abstentions: 1
Motion carries.
Aloyse Muller BIRT Policy Committee be mandated to produce a template for MAs to amend
their By-Laws in order to address the articles which were struck down by the Fall semester;
BIFRT that the General Coordinator strives to meet with the MAs and work in collaboration with
them to implement those changes by the By-Elections.
CUBCAPS seconded.
Aloyse Muller motions to table this point of the agenda to June Regular Council Meeting.
CUBCAPS seconded.
Motion carries unanimously.

a) Motions ratification from March 25th SCM
Jenna Cocullo motions to approve Motions ratification from March 25th SCM. SASU seconded.
Motion carries unanimously.

f) ISA Elections
Melissa: I want to be ratified to be as an MA.
Melissa Di Lena moves to ratify ISA’s elections. Linguistics seconded.
Melissa Di Lena: This shouldn’t have happened the way it happened; it is draining me
personally – an Executive as myself, we shouldn’t have to deal with these type of problems.
Sam Babity: 3 total MAs – if we address this one, address the other – CRSA and AHSC. I want
to amend it so they can continue to exist. Opportunity extended to all.
Jenna Cocullo: Elections didn’t meet quorum, ISA didn’t meet quorum, ASFA didn’t meet
quorum; this is setting bad precedent, procedurally – we can’t give preferential treatment – hold
AGM, come back in June, and then ask to be recognized as a MA.
Katie Nelson: You still exist – you didn’t fold – you just don’t have a legitimate Executive. I’ve
been privy to this situation. I understand the confusion – Melisa has done everything she could to
salvage her MA. Had the CEO been better organized and better trained – they lost by one vote –
June Council does not ratify MA that don’t reach quorum, but those who do.
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ISA calls question.
VOTE:
In favor: 9
Opposed: 0
Motion carries.
VOTE: (motion)
In favor: 4
Opposed: 6
Motion fails.
Jenna Cocullo motion to have ISA on list of official list of MAs at June Meeting Council,
provided they have General meeting and appoint Interim Executive as well AHSCSA and
Religion. ISA seconded.
Jenna Cocullo: If you have your meeting before council, you will not have issues.
Motion carries unanimously.
i) HR policy
Jenna Cocullo motion to approve HR policy on condition that the terms be changed to gender
neutral and the appropriate terms to reflect the new positions, and that it be reviewed by Policy
Committee within a year. Robert Young seconded.
Jenna Cocullo: working on HR policy, company wrote ‘he’ – Executive position names.
Motion adopted unanimously.

k) Curriculum mapping project
Jenna Cocullo motion to support Curriculum mapping project with gender of gender advocacy.
ISA seconded.

Jenna Cocullo: There is a lack of female, trans, racial minority representation in academia. I had
made a proposal to faculty council, ad-hoc committee – that would deal with the lack of gender
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diversity within academia. I want to mandate the incoming ASFA Executive to support this
project.
Motion carries unanimously.

m) archiving committee
ISA motions to appoint someone to the Archiving Committee. Katie Nelson seconded.
ISA: I’d like someone to sit on the Archiving Committee with me.
Katie Nelson motions to table the point of the agenda to June Regular Council. ISA seconded.
Motion carries unanimously.

n) Website
Amanda Labadie motions to go into closed session. Jenna Cocullo seconded.
Motion carries unanimously.
Amanda Labadie motion adopt the new ASFA website and to give Patrick his $500 bonus. ISA
seconded.
Motion carries unanimously.
Jenna Cocullo motions open session and to ratify closed session. Robert Young seconded.
Motion carries unanimously.

c) Loyola Growing Project
Aloyse Muller: Whereas the Lil Sprouts Project will allow community members to connect with
nature and food in a way that society’s unsustainable food system has eroded away;
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Whereas this project directly helps Concordia’s food system, and specifically that of the Hive
Café and the Hive Free Lunch program, provide more sustainable options and an example for
future generations;
Whereas this project not only promotes sustainability on campus but also helps get the Loyola
community involved;
Whereas the ASFA Sustainability Committee voted in favor of funding the project with their
budget at their May committee meeting;
Be it resolved the Lil Sprout Project be granted full funding ($901.00) to be taken from budget
line 53435-Sustainable: Winter Events.
Robert Young seconded.
Aloyse Muller: I didn’t have anything to do with this motion, I ran into someone – who asked to
read this. I think it’s a no-brainer.
Katie Nelson: I think this sounds like a great new initiative – however I am concerned about the
deficit, I don’t think the Sustainability Committee approved it and it’s at the end of a mandate –
the June meeting is coming up. I think we should table it to June – have a solid budget to work
with.
Aloyse Muller: It would be to take this from a budget line that is there for this year’s mandate.
ESSA: We approved this last week before Lana resigned. We had money left over from winter
semester and the guy from Sustainable Concordia came to our meeting – asked us to donate our
money so we said yes.
Robert Young: The reason why this is being brought to Council is because even though the
money is left in the budget, we need to receive approval to use it for this purpose.
Katie Nelson motion to table. BSA seconded.
VOTE:
In favor: 0
Opposed: 5
Abstentions: 4
Motion fails.
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VOTE: (Motion)
In favor: 8
Opposed: 0
Abstentions: 3 (Katie Nelson)
Motion carries.
7. Questions period and business arising
8. Adjournment
Marcus Peters move to adjourn. PSSA seconded.
Motion carries unanimously.
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