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WHO
are we

Bizongo eats, drinks & sleeps packaging! 

We seriously have paper fillers in our pockets right now!

We won’t eat those (obviously!) but put them in your corrugated boxes to make sure 
your products reach you safely!

Bizongo is India’s largest online multicategory packaging platform in the B2B space. 
Bizongo was founded in 2015 by three IIT graduates Aniket Deb, Sachin Agrawal and 
Ankit Tomar to consolidate the fragmented and unbranded yet unique and ubiquitous 
packaging industry. Bizongo designs, develops, and procures packaging solutions to 
cater to clients across various industries.

Now seriously, who we really are?

HOW DO THE NUMBERS LOOK FOR US, YET: Bizongo witnessed a growth of 350 % 
since last year delivering more than 382 million packaging units to over 400 clients 
in partnership with approximately 1000 manufacturers.

Average Cost
Reduction

2 to 5%

On-Time In Full
Deliveries

~15%

This is as true as it gets!

Our USP:

Auto Replenishment of Packaging Through Digital Supply Chain Solution
100% availability of packaging at lower inventory

https://bizongo.com/?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide


A

Our mission is clear - “Use technology to help businesses produce and source - reliable, 
responsible, sustainable and smart packaging everywhere”

The more everyone knows about the nuances of packaging, the more we move towards 
our mission statement.

Plus, who doesn’t like timely delivery with no compromise in quality? [I am hoping you 
raised your hand]

Brands like Amazon, Zomato, Jio. Cure.fit, PharmEasy, Nykaa & hundred others did. You 
can surely do too!

Not bragging. This is what a few of our clients have to say -

Why would you trust us?

Bizongo’s systematic 
tech-enabled system reduced 

all the hassle and made 
packaging procurement an 

efficient and simple process. 

- PharmEasy

Bizongo holds incredible 
energy, solution-oriented 

approach and nimble ways to 
deal with requirements. Our 

customer experience with 
Bizongo is 5/5!

- Myntra

One of the biggest advantages of 
using Bizongo services is that 

they handle and solve a plethora 
of distribution and coordination 
related issues. We are truly glad 

to have chosen Bizongo.

- TataCliq

We promise, we deliver!

Why are we revealing our Secret Sauce to you?

Knowledge is power,
Knowledge shared is power multiplied!

https://bizongo.com/customer-stories/pharmeasy-bizongo-tech-enabled-packaging-procurement?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/customer-stories/digital-procurement-strategy?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/customer-stories?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
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Packaging meant - Product in a box.
Any box. As far as it reaches the customer. 

Skip to 2020:
Things have changed. Drastically.

That’s huge.
No one wants to compromise on that!

Packaging started to
affect the entire supply chain!

But it’s not the 90s now
and we’re relieved.

Now,
Packaging = Safety, Branding, Driver of Sales

But as packaging became big,
packaging procurement became 

bigger and complex.

So what changed?
Let’s take a look.

PACKAGING PROCUREMENT-
THE TRANSITION

 P.S.  If corrugated boxes are all that you need, you can also 
read our guide on corrugated box procurement 

strategies tried and tested by 100+ leading brands.

https://bizongo.com/customer-stories/corrugated-box-procurement-strategy?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide


It is undisputed that procurement as a function has evolved throughout the past decades.
This is how it went :

Two changes that were distinctly observed:

2000
Strategic sourcing, automated spend 
analysis system

1980
Supplier consolidation & spend 

analysis of key commodities

Highly transactional, focus on lowest 
supplier cost

PRESENT
Digital Procurement (transparency, 

visibility, analytics), supplier 
innovation & collaboration

1990

1995
Indirect spend analysis & 
customer relationship 
management

Focus on supplier relationship 
management

PACKAGING PROCUREMENT - TODAY

Strategic Approach
Moving from just an order-taking function, 
packaging procurement is now a more 
strategy-oriented function. This impacted 
everything from supply chain visibility to cost. 

Technological Makeover
Technology has taken over all the industries & 
packaging is no exception. Ranging from using 
NFCs, RFID tags & Colour-Changing Labels on 
the products to automating the entire 
procure-to-pay cycle, packaging has advanced.1 2

[1] The Evolution of Procurement: Past, Present, Future - Part 1 of 2 by CGN Global from 

https://medium.com/@CGN_Global/the-evolution-of-procurement-past-present-future-part-1-of-2-e88cf9b91f1c

1970

https://www.youtube.com/watch?v=JZ4sTow17tk&t=2s&utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://www.youtube.com/watch?v=lxzjSNJNSXs&utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://www.youtube.com/watch?v=d0hz5ArpI2k&utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://medium.com/@CGN_Global/the-evolution-of-procurement-past-present-future-part-1-of-2-e88cf9b91f1c


Change is the law of nature 

At Bizongo, we understand that and constantly try to adhere to those changes.

Here, we have an amazing set of people coming with diverse experiences. Our decades of 
combined experience in the packaging space has taught us what works to get packaging 

procurement perfect & what causes a disaster.

Enough about us. Let’s get to the point.
Let’s just reveal what really works after all.

THE SECRET SAUCE TO
SUPPLY CHAIN EFFICIENCY



Be it packaging design, development or procurement, having it all managed in one place 
can be a huge relief. It saves you not only the time and cost but also the effort that goes 
into finding separate sources for these. Cheers to focusing on what you do best and 
leave the rest on your packaging partner!

PACK IT ALL IN ONE

How to
do this?

Bizongo’s
Learnings

Get in touch with packaging aggregators to ensure a structured procedure for all your 
packaging verticals. Check if their business strategy matches your requirements.

From understanding the extent of fragmentation in this $40 billion industry in the initial 
days, we have today successfully offered consolidation of services to over 400 brands 
like Amazon, Myntra, Ninjacart & Pharmeasy.   

You can get a detailed download on our work here.

https://bizongo.com/?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/customer-stories?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide


How much inventory is an ideal inventory?
How much of the inventory needs to be replenished?

A question constantly being asked by several procurement heads & purchasing managers. 
Guesswork does no good here. Too much or too little inventory can be risky.

So then? Are we stuck? Is there no answer?

Of course, there is.

Bizongo, through its experiences, has understood the significance of having an ARS in 
the procurement sector. Hence, now we have decided to walk towards the road of auto-
mation and implement our own Auto Replenishment System to have a precise view on 
how much of SKUs to manufacture and where they need to be stocked - all this based 
on actual order and consumption data - on any given day. 

No more guesswork or gut-feel. To ensure guaranteed availability of your packaging, (“all 
the time”), contact Bizongo.

Automation is the answer. An Automated Replenishment System (ARS) can ease your life by
- Lowering/Eliminating Stockouts by Real-time Inventory Tracking
- Reducing inventory & operational costs
- Improving Inventory Turnouts

The ARS, nonetheless, needs to have data integrity & precise data-sharing mechanism to 
work efficiently. This can be done only by having a better understanding of your business 
model & its vision to scale further.

SAY NO TO STOCKOUTS

How to
do this?

Bizongo’s
Learnings

https://bizongo.com/contact?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide


SMALL CHANGES,
BIG DIFFERENCES

The best solutions are always simple!
More so in the packaging sector where the smallest of decision affects cost & efficiency 
of the entire supply chain.

Packaging artwork, as well as procurement, works best when it’s more of automation 
and less redundant work. In such cases, Artwork Management Tools and tools enabling 
Procure-to-Pay come in handy.

However, development can get tricky. Packaging development can save you loads of 
money if done correctly.  To do this, you just need to ensure a holistic view w.r.t material, 
structure, etc when dealing with development issues.

Any of these situations can occur at any point in time & there needs to be a sustainable 
solution to avoid the same scenario yet again.

Packaging artwork changes Delay in product launch

Packaging is getting damaged Monetary Losses New SKU needs to be developed

Packaging isn’t available Delay in order delivery Brand image hampered

How to
do this?

https://bizongo.com/artwork-flow?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/procure-live?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide


As we said earlier, the smallest changes can bring in the biggest of differences. Well, 
here are a few that made us believe so.

ENSURING DAMAGE PROTECTION FOR NEOLITE ZKW

Problem - Headlamps damaged during transit.

Solution - Sectioned corrugated boxes to avoid rattling
of lamps.

Outcome -Low-implementation cost, Scalable across
locations, Shorter time to market

Bizongo’s
Learnings

PROTECTIVE PACKAGING FOR A LEADING FMCG BRAND

Problem - Damage at the neck of the bottle 

Solution - Foam neck protector 

Outcome - Low implementation cost, Shorter time to
market, Elimination of redesign effort & Scalable across
locations

SUSTAINABLE PACKAGING SOLUTION FOR PHARMEASY

Problem - Multiple shipments for single order resulting in
Delayed/Missing shipments.

Solution - Sectioned courier bag to enable the delivery of
one order in a single shipment.

Outcome -100% uninterrupted delivery of shipments
thereby bringing down the shipment costs.

https://bizongo.com/customer-stories/innovative-solution-for-damage-protection?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/customer-stories/pharmeasy-bizongo-tech-enabled-packaging-procurement?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/customer-stories/just-in-time-procurement?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide


According to Deloitte's Global Chief Procurement Officer Survey for 2018, 78% of 
procurement leaders said their number one priority was to reduce costs.

In such cases reduction in packaging costs seem to be a good idea. Well, it is.

While Bizongo is yet to implement any such system, but as far as what we have studied, 
this kind of auctions can be our go-to method for better costings. 

But that doesn’t stop you from trying it out. Utilize your tech capabilities & other 
resources to get the reverse bidding started.

On the other hand, if you feel Bizongo should handle these hassles for you, feel free to 
contact us.

Reverse Auctions. Unlike the regular auctions, here, sellers compete to obtain business by 
offering lower prices.

What are the benefits of such an unconventional process? 
Cost savings, reduced negotiation times and ease in price benchmarking the market.

A study published by the Institute for Supply Management which says firms that use reverse 
auctions receive 20-30 times more bids compared to traditional RFP methods and 
experience average price reductions between 12% and 24%.

BID LOWER, WIN BIGGER

How to
do this?

Bizongo’s
Learnings

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/process-and-operations/us-chief-procurement-officer-survey-interactive-2018.pdf
https://www.youtube.com/watch?v=ariLhgbAgHQ&utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/contact?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide


Business grows because of the people you do business with.

The value of client & supplier relationships are highly underestimated. They’re of great 
benefit when maintained well & even better when maintained strategically.

Bizongo also explored such opportunities and this is what happened -

If you are interested in forming such an alliance or wish to gain benefits out of our 
existing alliances, do get in touch with us.

Strategic Alliance with Paper Mills - 25% decrease in lead time & ~2% cost reduction

Low-cost Country Sourcing for Food Packaging - 12% increase on profit margins

Strategic Alliance with Fleet Owners - 10-15% savings per transaction

Give and take. Or like the Chinese would like to call it Guanxi
Adopt a strategic approach to identify businesses and individuals you can partner with 
to create a symbiotic relationship.

There are three ways of doing this-
- Reward employees in your organization to explore their circle and  find long-term   
  engagements for your organization. 
- Identify businesses or individuals from your existing connects who might be interested  
  in exploring such opportunities.
- Establish new connections in the industry to align with your ongoing requirements

Eventually, you will end up with a set of strong alliances to help you improve your 
bottom line.

Now, isn’t that the end goal?

BETTER RELATIONSHIPS,
BETTER BUSINESS

How to
do this?

Bizongo’s
Learnings

https://bizongo.com/customer-stories/curefit-food-packaging-solution?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/contact?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide


We’re already acing 4/5  of these strategies. It’s not a bad score!

And to be honest there were 9 strategies, these 5 top our list because, well, the rest of 
the four are obvious!

5 STRATEGIES,
1 PACKAGING DESTINATION

Localized
Sourcing

Just-in-time
Procurement

Automated
Procure-to-Pay

Workflow

Packaging
Standardization

So, whatever your packaging hassle is, Bizongo surely knows the answer!

Ready to jump on this challenging yet exciting packwagon with us?

Drop an email on - marketing@bizongo.com 

OR even better

Visit us at - Mumbai | Bangalore | Gurgaon

We’ll be the happiest to have a conversation with you over a cup of tea/coffee!

https://bizongo.com/customer-stories/digital-procurement-strategy?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/customer-stories/just-in-time-procurement?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://www.youtube.com/watch?v=0cHinb_UKQU&utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
https://bizongo.com/customer-stories/digital-procurement-strategy?utm_source=pdf&utm_medium=bizongo.com&utm_campaign=Pocket%20Guide
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