


OVERVIEW
On 18 March 2020, we learned of the severe shortage of protective equipment (PPE 

Kits) required by healthcare professionals in India.

As an organization, with a vision to build a connected and sustainable world for the 
future generations we knew we had a responsibility here. We created a system to 

map demand and supply of PPE across the country. Simultaneously we started to 

address challenges like getting the required government permissions and funds 

through available channels.

By 10 April 2020, ShieldWise - our brand of PPE Kits was launched and the first 5K PPE 

Kits were supplied. 

As a packaging company, how were we able to start supplying PPE kits?

Working around the pandemic while ensuring the safety of our people was a challenge. 

And our response to this event was only possible due to available technology and

supply chain automation.

Through this ‘Packaging Outlook Report’, we’ll be taking you through some 

game-changing insights from the industry and why supply chain automation will be 

crucial in the years to come.

We hope to see this report promote discussions within your team. I would also 

encourage you to start a conversation with us to consult on the solutions put forth in 

this report at marketing@bizongo.com.

Enjoy the read and stay safe!

We used our existing digital platform to onboard and manage vendors of PPE Kits

Our automated supply chain platform simplified GTM strategy

Our well-connected warehouse & supply chain network glued everything together.

Shalmali Patkar,
Associate Director -
Marketing, Bizongo
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THE CORONAVIRUS CATASTROPHE

The tremors of a supply-chain breakdown that originated in China are currently being 

felt globally and have exposed supply chain vulnerabilities at most organizations. 

While the full impact of COVID-19 on supply chains is still unknown, here’s a

bitter truth about the packaging supply chain. 

The traditional supply chain can take you through a regular market situation

(with some losses that may or may not be apparent), however, it is not designed for 

many variations. It collapses the moment the situation takes a downturn.

Here’s why this happens

This pandemic will change the course of the global packaging supply chain.

Businesses do not have visibility of their 

packaging inventory, supplier network,or

time spent on order fulfilment. For the most 

part, these tasks are people dependent and 

organizations work in silos across locations.
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Procurement as a function is acutely cost-driven. 

These teams are wired to think about “Is this the 

lowest cost at the required quality?” over “Is 

there a better solution that can reduce overall 

costs for the organization”.
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And how organizations Prepare for future disruptive events 
during this time will be a true representation of their DNA.
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SUPPLY CHAIN AUTOMATION

Organizations and teams are intrinsically wired to think about the core product. This 

often takes away the spotlight from the product’s packaging resulting in sub-optimal 

processes.

In our discussions with clients and prospects, unpredictable packaging demand
and an unreliable supply ecosystem are two overarching challenges that we have 

often come across. These then branch out into effects like overstocking, stockouts, 

ageing inventory, unnecessary utilization of space or loss of management bandwidth.

End result?
Loss of sales and revenue 
impacting the business’s top 
line and bottom line.

However, the industry is witnessing an unmistakable mindset shift. There is an 

awareness of the need for digitalization to solve complex packaging problems. 

We surveyed 100 decision-makers from the procurement and supply chain functions in 

various companies and asked them if they found the need to automate their 

packaging supply chain. 80% said yes. 

UNPREDICTABLE PACKAGING
DEMAND RESULTING INTO

UNRELIABLE PACKAGING
VENDORS CAUSING 

High packaging
material inventory

Potential loss of
production or sales

Delayed order
deliveries

Loss of management
bandwidth in follow ups

Space and working
capital issues

Inventory aging
and obsolescence

Decision-makers we surveyed find the need to automate their 

packaging supply chain.
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KEY LEARNINGS

of businesses are either overspending time on vendor management or 

are unaware of the time spent

While there definitely is an intent to make the technology shift, the ground reality

is different.

State of Packaging Supply Chain Automation

State of Managing Packaging Vendors
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we have it under control.

More time than we should,
we need a solution

I don’t know how much time
we’re spending on follow-ups
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Time Spent on Vendor Management
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Automation of Packaging Procurement

of businesses do not use any 

form of supply chain automation.

of businesses have automated all 

five elements of their supply chain.

(Multiple responses accepted)

���
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KEY LEARNINGS

of companies are not able to forecast demand 

of the businesses attribute packaging stock-outs to more than one reason

State of Packaging Inventory:
Forecast + Stock Outs + Write-offs
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stockouts
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Reasons for Packaging Stock Outs
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of companies said they face losses due to inventory write-offs

(Multiple responses accepted)
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TAKEAWAY
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Here’s our
detailed guide on

5 Strategies to Create a Winning
Packaging Supply Chain

Bottom line - 

The mindset shift towards digital technology is apparent. The awareness of a 

suboptimal packaging supply chain is starting to kick in.  And businesses are latching 

on to the idea of automating their supply chain much faster than a year ago.

However, try this manual replenishment process with your packaging inventory and 

you’ll see the system collapse before you. (As is evident from the data)

Now imagine, a software tracks 100s of SKUs in your packaging inventory, and places 

an order when you’re nearing stock out. That’s the power of automation.

Replenishing coffee at home 

just before it runs out can be 

done manually

Restocking rice in a mom & 

pop store just before it’s over 

can be done manually
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PRODUCT INNOVATION

Digitalizing processes is one way to increase supply chain efficiency through 

automation. Another way of doing this is by introducing products that minimize supply 

chain inefficiencies. 

The impact of these products on your supply chain would depend on the aspect of the 

supply chain you change.

The question is - where do you start?
To identify that let’s look at some industry data.
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Keying data generates one error for about every 300 keystrokes[1], 

Barcode scanning has an average error rate of one in three million. 

That’s an accuracy increase of 10,000% with barcodes!
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The automatic solution developed by DHL and Vanderlande[2] 

Improves productivity by buffering up to 200 parcels without any 

operator action

Parcels are sorted for delivery to up to 120 postal districts.
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A fresh produce organization lost 1.5 Crores worth of crates in 3 months. 

After moving to RFID tagged crates they were able to keep a track of 

crates and stock moving between delivery centres.

© Smartpaddle Technology Private Limited



KEY LEARNINGS

In a report by IBM[3] on Key Challenges and Best Practices for B2B fulfilment, executives 

were asked two questions, and here’s what they responded

What are the challenges related to order management, fulfilment, & distribution?

Which aspects of fulfilment & distribution are they looking to improve?

Now consider this data by RFgen[4]

of the total operating cost comprises of warehouse labour 

of warehouse & distribution executives expect to spend more on material handling 

of executives expect to invest in real-time location systems (RTLS) to track inventory 
and assets by 2020.
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(Multiple responses accepted)
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(Multiple responses accepted)
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TAKEAWAY

The data relays a story of glaring inefficiencies across the overall supply chain which 

only deepen further in the packaging context. Above all, it reveals that organizations 

have their work cut out for them and are starting to adopt innovative products that 

will automate their packaging supply chain.

Here’s our
detailed guide on

Top 5 Logistics & Warehouse Operation
Questions Answered by an Expert
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Your system is riddled with inaccuracies. 

Increasing capacity means adding labour. 

Most of your warehouse operations are manual.

You’re spending way too much time on current tasks.

The struggle to keep searching for inventory in the warehouse is real.

You’re bearing losses due to lost packaging/material handling products.

Here are some instances that would suggest in this direction
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ARTWORK MANAGEMENT +
TECHNOLOGY

The packaging artwork management process

can require collaboration from as many as

14 different internal & external stakeholders 
throughout its lifecycle. 

Here’s our
detailed guide on

Resolving 5 Artwork Management Failure
that Delay Product Launches

Assets being stored across local systems and in different formats. 

A lack of well-defined workflow for each process.

Teams being scattered across various locations and departments. 

A lack of easy to use tools which can validate artwork 

A lack of visibility on the progress of an artwork management process.

These stakeholders are usually working in SILOS across the artwork management 

lifecycle due to,

These are the limitations of the system in a pre-coronavirus world. 

In the post-coronavirus world where remote working & social distancing are becoming 

the new normal, these limitations will only be amplified further.

Some of these 14 functions include packaging design, packaging development, 

marketing, procurement, quality control, packaging suppliers, finance, and compliance
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KEY LEARNINGS

That said, data[5] reveals that the existing artwork management process is not 

prepared for this change.

Now add this up with the industry's technology readiness and the real picture starts to 

become clearer.

A 350% gap is witnessed between the least and most productive artwork 

management processes.

0.25% to >3.0% of a company's revenue is spent on packaging write-offs

22 days is the average time it takes for an artwork approval process

0

1 month or more Less than 1 week2 weeks to less
than 1 month

1 week to less
than 2 weeks
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40

60

Time to approve artwork
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of survey respondents are using technology to address critical gaps in the 

packaging and artwork process.
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End result?
Improved productivity and a 
compressed timeline!

TAKEAWAY

End to end visibility of the artwork management process is the key to a smooth 

artwork management process.

With this, we’re looking at[6],

Reducing artwork time by 30% to 50%. 

Increasing productivity by 30% to 50%. 

Reducing costs associated with packaging and artwork development by 25%.

Hosting artwork on the cloud for easy access. 

Creating workflows & tracking progress online through a centralized system.

Building checklists online for seamless approvals 

Providing access to all stakeholders to easily validate artwork.

Fewer packaging write-offs due to artwork errors.

Digitization and automation of the artwork process would mean
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AUTOMATE YOUR
PACKAGING SUPPLY CHAIN NOW
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Click to
message us on Whatsapp

Drop us a line at -
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Visit us at -
https://bizongo.com
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