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test plantest plan 

intro
HEAT Mobile App Moderated Usability Test by Rachel McCaslin

Background: 
Problem Statement : 

Users need a tool that caters to elite training because the current market has failed to provide a 
product that is designed for the modern athlete and their needs.  We will know this to be true when 
users are able to better organize their measurable behaviors and collaborate efficiently with their 
coaches in their attempts to excel in their sport.

Success Criteria 

We will know that our hypothesis stating that HEAT will be tailored to advanced training to be true 
when 90% of test participants can complete the tasks: 

• Create a Goal

• Customize Athlete Dashboard 

• Add a coach to your network 

• Upload a video to a coach’s profile 



goal
The goal of this study is to measure the learnability, usability, and efficiency of the app’s navigation, 
information architecture, and utility. 

test objectives 

Is the Goal Making feature in the most logical place? 

• how fast are they able to locate it? 

• Is this a useful feature? 

How would their dashboard be set up?

• What are widgets they would place

• How accessible is the dashboard? 

• What are the common errors in locating it? 

• How would they like their goal displayed? 

• How personally relevant are the widgets given 

in the test? 

How would users go about adding a coach?

• is the add coach in the best place? 

• is this something you want immediate access to? 

Find out if the video experience is sensical 

• is this in the most useful spot?

• is uploading a video easy to work? 

participants 
I will be testing 6 participants, the majority being within my target audience. The remaining participants 
will be loosely related to my target audience. 



methodology
Moderated Remote and In Person

sessions
10-15 minutes 

equipment
Prototype link will be sent to participants to use their own phones 

metrics
Learnability - Success Rate 
Efficiency - Time on Task 

0 = I don’t agree that this is a usability problem at all

1 = Cosmetic problem only: need not be fixed unless extra time is available on the project

2 = Minor usability problem: fixing this should be given low priority

3 = Major usability problem: important to fix and should be given high priority

4 = Usability catastrophe: imperative to fix before the product can be released



test script test script 
intro
HEAT Mobile App Moderated Usability Test by Rachel McCaslin

Background: 
Hello and thank you again for your participation in today’s usability test. You have been recruited based on your experience in elite train-

ing and collegiate sports. Before we begin, I’d like to stress that there are no wrong answers. This test is an assessment of the app design 

and not your capabilities as an individual. So please answer freely and honestly, share any opinions or insight you might have, whatever you 

believe might be relevant to the overall app experience.

Please keep in mind this is a prototype and not a fully functional app. Some buttons and options will not work. If you find yourself stuck 

please let me know and I can direct you back to the tasks I have planned for today’s sessions.

So let’s get started. I’m going to begin with asking you all a few questions about yourself and then we can get started on the tasks.



demographic questions: 
What age group are you in?

18-24
25-34 
35-44 
45-54

What is your relationship with sports?

Have you used any apps related to your training or sports in general?

Do you find yourself using your phone or laptop more in those instances? What do you like or dislike 
about athletic apps?

open ended questions:  
As you open up the link, you should be greeted by your dashboard.  What is your overall impressions of the app?

What would you click on first?

direct tasks and scenarios:  
Scenario 1 :
You’ve just finished a long workout and want to review your protein intake. Please review your protein widget to see how much more protein you 
need for the day.

After reviewing your protein, you’re trying to remember what you put down for your mental health on Nov. 4. Through your dashboard, find your daily 
review from Nov. 4



Scenario 2 :

Once you’ve reviewed Nov. 4, you’d like to work on today’s health goals. What course of action would you take to edit your Dashboard health widgets? 
Talk me through it.

Edit your health widgets and bring supplements to the first row. How did you feel about that process?

Scenario 3 :

You’re a high jumper and you just achieved your highest jump. It’s time to make a new goal. From your dashboard, create a new high jump goal.

How did you feel about that process? What did you enjoy, what did you not enjoy? As an athlete do you enjoy having a goal? Is that something relevant 
to you?

Scenario 4 :

You want to check in with one of your coaches before practice, where do you think that would be located? Talk me through it.

How do you feel about that placement or icon choice?

Once you get to the coach profiles, you remember you need to add a new coach. How would you go about that? Talk me through it.

Once you find the portal, add your coach by her user name Any thoughts or comments on that process?



Scenario 5 :

It’s time to upload your latest high jump video for your coach to review. Upload the first two videos from your camera roll.

Add an angle to your first video and text to your second video.

Once you have your videos edited, you need to send it to coach 2. Once you’re finished, view the new video in your coach’s video library

How do you feel about the overall set up of the coach profiles?

open ended questions cont:  
There are a few more features that are still in development like a food diary, a workout viewer, and an activity tracker. 
Are there any additional features you’d prefer to see that were not already discussed or prototyped today?

What are some of the health and activity widgets you would personally have?

conclusions:  
That now concludes the session. Thank you so much for your participation and comments today. Your valuable insight will be incredibly helpful as I go 
forward in developing HEAT. Thank you again.



participants 

test reporttest report



rainbow spreadsheet



Issue 1 : Users had difficulty locating where 
to add a goal and locating it’s presence after 
completion. (HIGH)

Solution : Goal should be resubmitted as a main 
navigation icon with a redesigned character. A 
progress bar should become available on the user’s 
dashboard (with the option to remove) after add-
ing a goal.

Evidence : Upon questioning, 66% of participants 
expected goal making to be under the main navi-
gation and mistook an existing icon to be a medal. 
100% of participants had difficulty locating the ‘Add 
Goal’ button and felt it was not intuitive. 66% par-
ticipants also expected a progress type bar to be 
displayed automatically on the dashboard.

ORIGINAL REVISED

ISSUE 1



Issue 2 : Main navigation icons were mis-
identified across the board. (HIGH)

Solution : Main navigation icons should be re-
designed to reflect the insight and guesses given
by participants.

Evidence : 100% of participants mis-labeled the 
existing icons with many participants giving the same 
answers.

ISSUE 2

ORIGINAL

REVISED



Issue 3:  ‘Add Coach’ button was broken 
within the prototype and task could not be 
executed properly (HIGH)

Solution : Fix trigger error within the prototype 
so user can access the add coach screen no matter 
which path they take.

Evidence : 66% of participants took a different 
path that resulted in the inability to access the ‘Add 
Coach’ screen.

INACCESIBLE

ISSUE 3

REVISED



preference test #1 
Dark Mode vs. Light Mode 

dark mode 8/10, 80% 
“Its’ easier on the eyes and more aesthetically pleasing.  
Also the option stands out more and are easier to see.”

“Easier on the eyes” (x3)

“I like the darker image because the choices you see stand out 
better on a dark background.”   

“Easier to read/aesthetically pleasing” 

 
light mode : 2/10, 20%

“Dark mode reminds me of laying in bed and going to sleep.  
The light is refreshing and makes me want to read the text” 

“Matches my aesthetic”
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