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Preface

PERTH AND 
KINROSS 
COUNCIL

PERTH

Introduction

Perth requires a major transformation to ensure 
its success in the future. Currently, Perth is 
struggling to attract and retain people aged 20-
30. Perth must address this critical challenge so 
that the city is viable and sustainable moving 
into the future. Alarmingly, start-up growth in 
Perth has also been declining. There is a lack 
of young entrepreneurial activity within the city 
and limited space for this to occur. 

Perth’s location at the centre of Scotland is an 
ideal, affordable alternative to Glasgow and 
Edinburgh for young creative entrepreneurs. 
It is also centrally located to be a destination 
for others within Perthshire. Perth is ripe to 
capitalize on these strengths to become a mid-
sized creative hub for budding entrepreneurs. 
Additionally, Scotland’s unique position in the 
Brexit debate could make Perth more desirable 
than similar sized English towns. 

Our key strategy question is:

How can we entice young creative entrepreneurs 
to live, work, stay and play in Perth?

Approaching this question requires an analytical 
understanding of Perth’s socio-economic 
condition. This report explores the historical 
context before examining the property market 
and employment statistics of Perth. A SWOT 
analysis of the two study areas is also conducted 
and the planning framework discusses the Perth 
and Kinross LDP, Perth City LDP, Scotland’s 
Economic Strategy and other economic 
initiatives. The creative context in Perth is 
interrogated, revealing the current institutions, 
existing facilities, current development and 
creative industries that call Perth home.

To gauge a realistic development approach, 
an exploration of successful case studies are 
presented, highlighting the potential of building 
creative ecosystems with attention to space, 
economic growth and people.

Fig 1. Diagram highlighting Perth and Kinross Council and Perth

From this analysis, a strategy is formed to 
address the key challenge of enticing young 
creative entrepreneurs to live, work, stay and 
play in Perth.

Through the redefining of blocks, accessibility 
enhancements and retention of buildings that 
positively contribute to the character of the area, 
this strategy takes a holistic approach to what 
young creatives need to build a sustainable 
creative community.

We begin our strategy by drawing on the 
current strengths of the area around Mill Street. 
Mill Street is the main cultural hub within Perth 
and boasts several cultural centres that can 
be utilised to attract people into the city. This 
cultural hub is a key focal point within the city, 
attracting high footfall due to its attractive and 
accessible nature, and people drawn to the arts.

The Lower East Side of Perth does not have this 
same quality and has become an economically 
depressed area within the city. By revealing the 
potential of this area, we promote this to be 
an ideal location for development to attract 
creative entrepreneurs to live, work, stay and 
play. 

The aims of the strategy are: 

- Provide space for young, creative entrepreneurs 
to live and work in Perth.

- Create a sustainable creative community which 
engages and empowers young entrepreneurs 
and locals. 

- Improve quality of life in the new district by 
prioritising pedestrian and bicycle movement.
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Perth 

47, 180 Population (2019) 
23 , 359   Males

24 , 071   Females  

Brief History

There has been a settlement at Perth for 
thousands of years. Once a port, the city was 
the lowest crossing point of the Tay making it 
a critical location for the movement of various 
armies. Until around 1452 it was the capital 
of Scotland and a royal residence. By 1560 
after many years of silting, the port of Perth was 
forced to close.

The central location of Perth, however, meant 
that it would continue to be a trading hub 
and commercial centre for its agricultural 
hinterland. Weekly markets since the Middle 
Ages contributed to a thriving economy. Over 
time, the local economy adopted new trades 
such as metalworking and expertise in leather 
goods. By the late 17th century, a key driver of 
economic activity was the linen industry. By the 
19th century, whisky distilling and a bleaching 
industry further contributed to economic growth.  
(Britannica, 2019) 

Today, Perth city region is one of the UK’s 
highest performing areas of economic activity. 
The city continues to be well connected to many 
destinations in Scotland and is a key transport 
hub for road and rail journeys.

0-9 Age range
0-19
20-29
30-39
40-49
50-59
60-69
70+

5 ,103     
4 ,890      
6,572  
6,503  
6 ,049       
6 ,527       
5 ,460     
5 ,326  

Fig 1. Image of Perth over the Tay

Fig 2. Population of Perth
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Mill Street

Mill Street (Phase 1) offers the perfect venue 
as the cultural centre of Perth with pre-existing 
institutions. These consist of a gallery and 
theatre which both allow for the development of 
a similar prototype strategy ahead of the fixed 
development in the following phases. 

The temporary markets and pop-ups will be 
able to gauge interest by offering small non-
permanent workspaces and retail opportunities 
for creative entrepreneurs. They will also give 
the community the opportunity to travel to 
other cities and gain interest - especially in 
major neighbouring cities such as Glasgow, 
Edinburgh, Dundee and Aberdeen.

Fig 2. Image of Perth Theatre on Mill Street

Fig 1. Mill Street highlighted
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Lower East Side

The Lower East Side (Phases 2 - 6) of Perth offers 
significant opportunity for redevelopment and 
enhancement by taking advantage of several 
pre-existing assets like the Love Auction House, 
Multi-Story Car Park and Matalan Structure. 
Some of which can be renovated and retained, 
while others will offer inexpensive experimental 
space ahead of their eventual demolition.

The development of the district will offer an 
abundance of new homes and office space in 
the heart of the city without directly displacing 
existing residents. The areas identified for 
development are all currently commercial, with 
the vast majority in disrepair or close to the end 
of a lease cycle.

Fig 1. Lower East Side highlighted

Fig 2. Image looking down to Canal Street
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Timeline

Fig 1. History of Perth 
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Development of Perth

Mill Street South East Side

Fig 1. 1860 Fig 2. 1960

Fig 3. 1900 Fig 4. Present

Fig 1. 1860 Fig 2. 1960

Fig 3. 1900 Fig 4. Present
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Architectural Quality - Mill Street

Fig 1. Council Building

Through the condition and use study, it was 
identified that several buildings of Perth City 
Centre were well maintained and of interest, 
this is one of these examples.

Fig 2. Theatre 

There are two modern, high quality designed 
cultural buildings on Mill Road which have 
generous external spaces.

Fig 3. Rear of High Street

The rear of the high street shops have mundane 
facades as they are only used for deliveries and 
car access. The importance and money in these 
buildings has been focused on the High Street, 
not Mill Street.

Fig 1.

Fig 3.

Fig 2.
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Architectural Quality - Lower East Side

Fig 1. Matalan

The low quality, standardised Matalan building 
is not in proportion with the surrounding 
buildings and does not consider the surrounding 
architecture.

Fig 2. Love Auction House

Listed derelict building with poor condition 
of  the facade but brings an important and 
interesting element of history into the area.

Fig 3. Residential Properties

There is a mixture of new build and original 
residential buildings, all of which have similar 
architectural styles and materials throughout 
the block.

Fig 1.

Fig 2.

Fig 3.
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Property Market

Wider ContextFig 1. Renting in Perth

In the UK, the average private rented property is 
a 2 bed flat. Between 2017-18, Perth only saw 
a 0.3% increase on these properties. This is the 
lowest increase within Scotland as Lothian saw 
a rise of 6.5%.

(Gov.scot, 2019)

This proves there is more potential for the Perth 
market but currently, the city needs to be more 
engaged with young entrepreneurs and young 
families. 

With regards to buying a home, Perth is the 8th 
most affordable in the UK, just behind Stirling 
(Mydepositscotland.co.uk, 2019). 

These prices are highly appealing to many, 
but not all. Coming to Perth for a “good life” 
is not necessarily enough to entice young 
entrepreneurs who do not want to buy into 
property at that point in their life. They want 
affordable, well connected and vibrant spaces 
to live and work.

“You don’t come to Perth for kicks 
these days; you come for the good 

life”

(The Guardian, 2016).

Rented Properties in Perth 
and Kinross

Room     

Flat

House

0    

150

71

-

£511pcm

£894pcm

-

275 days

254 days

No. of 
Properties

Average    
Rent

Average Time 
on Market

“Young professionals — rather than 
students — now make up the majority 

of the house sharing rental market, 
with 63 per cent of those renting a 

room now in relatively well-paid white 
collar jobs, according to a new report”

(Homes and Property, 2017).

With Perth severely lacking with rooms to rent, 
the city is cutting out this young, working age 
group by not providing what they want or need.
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Employment

Perth 
84.3 % Economically Active
81.6 % In Employment

68.5 % Employees

12.8 % Self Employed

2.8   % Unemployed

Scotland
77.9 % Economically Active
74.7 % In Employment

65.6 % Employees

8.7   % Self Employed

4.1   % Unemployed

Fig 1. Employment in Perth 

Employment

Perth has a higher than average employment 
rate, but many people are leaving the city to 
commute as far as Glasgow (Data Shine: 
Census, 2019), instead of staying within the 
city. It is a very popular city to live with a family 
but not as appealing to work in compared to 
the surrounding cities. Perth needs to improve 
this if it wants to compete with the other ever 
changing and growing cities in Scotland.

With 12.8% of people being self-employed, 
which is higher than the 8.7% nationwide 
average (Nomisweb.co.uk, 2019), there is 
more need for space within the city centre for 
people to work because of the ever changing 
workplace needs.



3332

City Centre Analysis

Wider Context

Fig 1. Diagram showing the residential areas 
(in dark purple) within the city and where 
future development can occur.

Residential Properties Within the City

The Lower East Side displays a clear hole in 
the city’s fabric available for development. 
Unlike the north side, there is an opportunity 
for a significant mixed-use development to be 
knitted into a pre-existing neighbourhood with 
a reasonable population. It is also clear that 
there will be no initial displacement of residents 
because the chosen plots are commercial or 
car parks.
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City Centre Analysis

Wider Context

Fig  2. Diagram showing the public areas (in 
dark purple) within the city and where future 
development can occur.

Public Destinations

The development also sits on the current fringe 
of public and commercial services offering pre-
existing amenities and footfall, although this will 
have to be significantly improved with a higher 
population. There will be some displacement 
of businesses however the largest would be the 
chain store which is nearing the end of lease 
and garages which can move to the periphery of 
the city as the services they provide are specific 
and do not enhance the community.
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City Centre Analysis

Wider Context

Fig 1. Diagram showing quality of buildings 
(high quality in red, low quality in dark purple) 

Quality / Condition

The Lower East Side also fills a gap in quality 
and condition, with many of the structures 
being built in the last 30 years and falling 
into a warehouse or a garage description in 
disrepair. The area serves as a wall of low-
quality construction dividing the south and the 
city centre.
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Mill Street SWOT
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Lower East Side SWOT
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NATIONAL LEVEL      
(SCOTTISH GOVERNMENT)

REGIONAL LEVEL        
(TAYSIDE)

LOCAL LEVEL                  
(PERTH & KINROSS COUNCIL)

INSTITUTIONAL LEVEL

National Planning Framework

Scottish Planning Policy

TAYplan Strategic Development Plan

PKC Local Development Plan

Supplementary Guidance

University of Highland & Islands
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National and Regional Planning

National Planning Framework (NPF)

The National Planning Framework focuses on 
boosting  Scotland’s sustainable economic 
growth in the long-term. The document 
considered the opinions from, not only, the 
Scottish Parliament, but communities and 
organisations as well. It sets out the main 
development opportunities within Scotland and 
the outcomes of each. There is an additional 
Action Programme which shows how these 
developments will take place and who is 
involved.

(Scotland. The Scottish Government, National 
Planning Policy, 2014)

Scottish Planning Policy (SPP)

The Scottish Planning Policy was created to lay 
out the priorities within the system with regards 
to land use and development. It sets out the 
main focuses and maintains enough flexibility 
for local areas with individual requirements and 
circumstances 

(Scotland. The Scottish Government, Scottish 
Planning Policy, 2014).

Planning (Scotland) Act 2019

This act was passed by the Scottish Parliament 
in June 2019 and is expected to be in practice 
by 2021. The act is to create change within 
the planning system and the main changes 
are; arrangements for the preparation of 
development plans, proactive masterplanning; 
development management procedures and 
considerations; strengthening enforcement; a 
focus on improved performance. 

(Scotland. the Scottish Government, Planning 
(Scotland) Act, 2019)

National Regional

Scotland’s Economic Strategy - March 2015

Scotland’s Economic Strategy outlines the way 
in which to make Scotland a more prosperous 
country with regards to the economy. The 
document outlines the importance and ways 
in which it can achieve sustainable growth 
by focusing on four key areas which work in 
tandem with each other.

(Scotland. The Scottish Government, Scotland’s 
Economic Strategy, 2015)

The Tay Cities Deal

The Tay Cities Deal combined the opinions 
from businesses and the community throughout 
the Tay Region. The deal focuses on inclusive 
growth within the region with the goal of 
creating a more successful and 

TAYPlan – Strategic Planning Authority

The TAYPlan is a development plan which 
focuses on a 20-year initiative for the Tay Cities 
and was approved in October 2017. The focus 
is on utilising opportunities within the areas 
and preventing problems which could otherwise 
occur. 

The four councils within the TAYPlan identified 
and planned with their individual issues at the 
forefront instead of planning from the top down.

(Scotland. Strategic Planning Authority, TAYPlan, 
2016)

“We want the Tay Cities to be one of the most 
productive knowledge-led economies in Europe, 
whilst ensuring that as we become smarter, we 

also become a Fair Work region.”

(Scotland. Angus, Dundee, Fife and Perth and Kinross Council, 
2017, Pg 6)

Fig 1. Scotland’s Economic Framework

Policy 3 A First Choice For Investment
Policy 4 Homes
Policy 5 Town Centres First
Policy 6 Developer Contributions

TAYPLAN: THE LOCATION AND 
PLACE

TAYPLAN
VIS ION

OUTCOMES

•  More people are healthier

• Through sustainable economic growth the region’s image will 
be enhanced

• We live, work and play in better quality environments

• We live within Earth’s environmental limits

Policy 1 Location Priorities
Policy 2 Shaping Better Quality Places

A SUCCESSFUL AND 
SUSTAINABLE TAYPLAN

A LOW CARBON TAYPLAN Policy 7 Energy, Waste and Resources

A NATURAL AND RESILIENT 
TAYPLAN

Policy 8 Green Networks
Policy 9 Managing TAYplan’s Assets

A CONNECTED TAYPLAN Policy 10 Connecting People, Places and Markets
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Local and Lower East Side Planning

Local

Perth and Kinross Local Development Plan (LDP) 
and the Local Development Plan 2 (LDP2)

The Perth and Kinross Local Development Plan 
is a statutory planning document which was 
implemented by Perth and Kinross Council in 
2014. The Plan was then updated in 2017 
(LDP2) and reviewed in 2019. These documents 
explain the future land uses of the city to ensure 
the city develops in a sustainable and economic 
way.

(Scotland. Perth and Kinross Council, Local 
Development Plan 2, 2017)

Perth and Kinross Community Plan - Local 
Outcomes Improvement Plan (LOIP) 2017 – 
2027

The Perth and Kinross Community Plan 
was implemented in 2017 and was heavily 
influenced by public consultations. The five 
main priorities and outcomes decided by these 
consultations are; giving every child the best 
start in life; developing educated, responsible 
and informed  citizens; promoting a prosperous, 
inclusive and sustainable economy; supporting 
people to lead independent, healthy and active 
lives, and creating a safe and sustainable place 
for future generations.

(Scotland. Perth and Kinross Council, Perth and 
Kinross Community Plan, 2017)

The Perth City Plan

The Perth City Plan consists of a 15-20 year 
plan which will prioritise smart growth within 
the city. It focuses on, transport infrastructure, 
digital connectivity, smart growth and social 
cohesion. The document contains 5-year plans 
which state how the city can and will change 
within the immediate future with four focus 
areas and an emphasis on placemaking and 
the public realm. 

(Scotland. Perth City Development Board, Perth 
City Development Plan, 2015)

“Innovation is recognised as the most 
effective route to productivity growth” 

(Tay Cities, 2019).

ECONOMIC PROSPERITY 
AND ENTERPRISE

THE CITY                
CENTRE

CITY OF KNOWLEDGE 
AND LEARNING

THE VISITOR      
ECONOMY

Fig 1. 4 Strategic Strategic Themes + 8 Big Moves

BM 1

INVEST IN PERTH

BM 5

CITY CENTRE 
PLACEMAKING

BM 3

UNIVERSITY CITY

BM 7 

CULTURAL      
ATTRACTIONS

BM 2

HIGH PRODUCTIVITY 
ECONOMY

BM 6 

INVESTMENT AND 
DEVELOPMENT

BM 4

SKILLED WORKFORCE

BM 8 

BUSINESS TOURISM

Lower East Side

Conservation Areas

Perth City Centre is protected by a conservation 
area to ensure that any future enhancements of 
the area do not diminish the existing character 
that it has gained. Within conservation areas, 
there are different requirements that must be 
regulated. Perth has a number of class’s which 
do not apply to the area unless permission is 
granted.

(Pkc.gov.uk, 2019)

LDP2

Within the LDP2, the Perth area has been 
highlighted with a priority to reuse brownfield 
sites before using the surrounding areas. The 
green belt is an area which is designed to help 
maintain the integrity of Perth and prevent the 
uncontrolled expansion.

(Scotland. Perth and Kinross Council, Local 
Development Plan 2, 2017)

Fig 2. Perth City Centre Conservation Area 

Listed Buildings

The Demolition document by Historic 
Environment Scotland highlights four criteria 
that a listed building should meet if it were to be 
demolished. The building must only meet one in 
order to qualify (Demolition Historic Scotland, 
2010).

1. Importance of the building

2. Condition of the building

3. Economic viability of reusing the building

4. Wider public benefit
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Scotland’s Creative Background

TELEVISION

DOLLY THE SHEEP PENICILLIN TELEPHONE

MRI SCANNER

REFRIGERATOR TOASTER COLOUR 
PHOTOGRAPH

KALEIDOSCOPE

FLUSHING TOILET FINGERPRINTING STEAM ENGINE

PNEUMATIC TYRE SOCIOLOGY EWGECO

Historic Scottish Inventions
Scotland is the home to many life changing 
inventions throughout history. Its innovative and 
entrepreneurial past should be continued and 
expanded with the next generation of creative 
inventors. Perth is the place for these people to 
go and stay.

Creative Scotland

Creative Scotland is a public body which gets 
Government and Lottery Funding to distribute 
to the arts. 

They enable people and organisations to 
continue creating and performing as they apply 
for funding for specific projects.

Encouraging independent and small companies 
by allowing them the financial security with their 
innovative projects allows people to continue 
to be in the arts as funding can be difficult to 
come by from public donations. 

There is more money requested than money 
available which proves there is a demand for 
the creative arts to have funding and space 
within Scotland.

Types of Funding

Regular Funding - minimum of  three years

Open Project Funding - individual and 
organisations

Target Funding - specific projects which are also 
funded by other partners of Creative Scotland

(Creativescotland.com, 2019)

Fig 2. Creative Scotland lack of funding available

Fig 1. Creative Scotland’s money to individuals 
and organisations



55Creative / Economic Context |54

Co-working Spaces in Central Scotland

Co working Spaces in Central 
Scotl

Scottish City Analysis 

Comparing Scottish Cities Costs

By researching and comparing Scottish cities, it 
became evident that Perth is a great option for 
cheap rentable spaces and living. 

City Comparison

PERTH

ABERDEEN

DUNDEE

GLASGOW

ST ANDREWS

EDINBURGH

OFFICE

RENT

RETAIL

RENT

RESIDENTIAL

RENT

COUNCIL 

TAX

Fig 2. Comparison of Scottish city costs per month

Fig 1. Co-working in Scotland
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Existing Facilities in Perth

Creative Industries in Perth

The Peacock and the Tuortoise

Byres & Co

Number 5

Boo Vake

Tayberry Gallery, Silver Lining Jewellery Design Studio

Frames Art Gallery

Hat in the Cat

Perth Museum and Art Gallery

City Hall Project

The Fergusson Gallery

Perth Photographic Society

 Tippermuir Books Ltd

Mary Golden

Carte Blanche Decorative Painter

Soutar House Writers Group

Perth Playhouse

Perth Concert Hall

AdLib Theatre Arts

Twa Tams

Clearwater Recording Studios

Fergus Purdie Architect

Made in Perth

Big Dog Books

Perth Craft Market

Acoustic Music WorkshopFig 1. Existing Creative Industry Within Perth and Areas for Development

THEATRE

CONCERT 
HALL

MUSEUM

MILL STREET

SOUTH EAST 
DISTRICT

INDEPENDENT 
CREATIVES

Perth has a creative sector on Mill Street which 
includes a Theatre, Museum and concert hall. 

The Lower East Side has many independent 
retailers, but they are sporadic and unlinked. By 
connecting these creatives together and giving 
space to others, Perth will have a creative and 
innovative sector within the city centre.
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Commercial and Super Commercial Gentrification

Creative / Economic Context

Perth

Industry | Function

Artists | Necessity

Gallery | Potential

Restaurants | Profitable

High-end clothing | Demand

Tech giants | Dominance

Organism that kick starts 
development through “leap frogging” 

Commercial Gentrification

The book New York’s New Edge, describes 
in depth the commercial gentrification of 
Chelsea and comparable examples. The book 
describes the process of “leap frogging”, which 
is the movement of industries that rely on one 
another to survive. These are industries which 
have enough variety that they are not in direct 
competition with one another but are similar 
enough to benefit from collective recognition. 
Often, they are industries that rely on a physical 
presence as appose to ecommerce and heavily 
value foot traffic or collaboration such as the 
art industry, boutiques and in general start-ups. 
Economics is also often a factor for industries 
with an unstable cash flow therefore areas that 

have low rents are more desirable. As a result, 
these neighbourhoods have been labelled with 
the term “trendy”.

As a result, these industries remain grouped 
together and systematically move to 
economically deprived areas leading to them 
inevitably being pushed out by commercial 
gentrification. These industries are the compost 
in which others grow and are part of a larger 
cycle as the cultural aspect often also leaves the 
neighbourhood with them making the area once 
again undesirable and causing the process to 
eventually repeat.

Fig 2. Development Cycle

Fig 1. Gentrification Cycle



6160

Developing Areas of Economic Hardship

Creative / Economic Context

Fig 1. Chelsea, New York City Fig 3. Speicherstadt, Hamburg

Fig 2. Custom Lane, Edinburgh Fig 4. Merchant City, Glasgow

Fig 7.Belleville District, Paris

Fig 6. Hoxton Square, London

Edinburgh and Glasgow have gone through similar 
processes developing areas associated with economic 
hardship and crime into vibrant art districts. Hoxton 
Square is an example of where commercial gentrification 
has reached its peak.

“office rents had risen by 24% the previous year, and by 2017 
Shoreditch had become the world’s most expensive tech and 
creative district, with rents averaging £64.60 ($90.75) per sq 
ft – higher than the Mid-Market district of San Francisco and 
almost double those in an equivalent area of Brooklyn.” (The 

Guardian, 2018)

The trend is not only confined to Europe and North 
America but worldwide with equivalents in South America 
and Asia for example Shimokitazawa, Tokyo.

Fig 5. Shimokitazawa, Tokyo
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Carlsberg District Temporary Space

Carlsberg District Temporary Space
Location: Copenhagen, Denmark

Goal

• Early activation of public space.

• Kick-started the transformation of a place 
by creating a living, creative and innovative 
urban environment.

• Staged temporary events giving a place 
new identity.

• Consists of two elements to bring activity to 
the open space:

1) Temporary public urban spaces

2) ‘Quick fix’ building maintenance to enable 
affordable short (2-7 year) term rentals. 

Impact 

• Helped create a sense of place in the area

• The temporary space project has increased 
pedestrian movement in the area and 
promoted economic activity to a potentially 
dormant site

Fig 1.

Fig 2.

Fig 3.
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Bow Market

BowMarket
Location: Boston, Massachusetts

Goal

• Provide tiny storefronts for budding 
businesses in a unique location. Many of 
the spaces are only 160 square feet.

• Provide a space for businesses with a 
proven ability to promote themselves, a 
good aesthetic, and willingness to be a 
good member of the local community.

 

Impact

• Bow Market was the first brick-and-mortar 
location for many of the businesses. Prior to 
Bow Market, many of the traders set up in 
farmers markets and pop-ups etc.

Fig 1.

Fig 2.

Fig 3.
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Blackhorse Workshop

Blackhorse Workshop
Location: London, United Kingdom

Goal

• Mission is to become a socially pioneering 
world class centre for making.

• Offer open access to a fully equipped wood 
and metal workshop.

• Provide machinery support from on-site 
technicians.

• Run various courses and events from DIY 
skills to welding.

Impact 

• Offering affordable wood and metalwork 
facilities for as little as £10 a day.

• Providing a home to over 20 new start-ups, 
supporting trades where the high cost of 
machinery makes setting up independent 
workshops expensive.

“made a visible difference to people’s outlook, 
career development and the regeneration of the 
Blackhorse Road area” 

- Creative Director Harriet Warden

Fig 1.

Fig 2.

Fig 3.
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Baltic Creative

Baltic Creative

Location: Liverpool, United Kingdom 

Goal

• A key company responsible for the 
development of the Baltic Triangle is Baltic 
Creative - a community interest company. 
The company was established in 2009 with 
support from the Liverpool City Council. 
Baltic Creative took long term leases on 18 
former warehouses and industrial premises.

• Three core objectives; 

1) Provide additional space for creative and 
digital industries

2) Be an advocate for the creative and digital 
industry 

3) Play a role in the wider regeneration of the 
Baltic Triangle

Impact

• Baltic Creative gradually converted a 
series of their buildings into small, flexible, 
affordable units (often sheds inside larger 
premises) and rented these out exclusively 
to digital and creative industries. 

• All the company’s profits are reinvested 
into their three core objectives.

Fig 1.

Fig 2.

Fig 3.
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The Changing Nature of Work and Education 

Artificial Intelligence may replace many jobs previously done by humans.

Employers may hire more frelancers rather than employ full-time staff.

More companies may opt for smaller or no traditional office space.

“Traditional learning methods are failing to meet consumer demands for ongoing 
and constant learning that benefits you both personally and in a professional 
capacity.” 
Jolt’s UK regional director, Dion McKenzie

“It is more sustainable to cultivate local creative education ecosystems than 
importing creative talent into cities and regions” (Lewis and Donald, 2009)
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Institutional, Rigid and Isolated

Artists and Culture

Fig 3. Coventry - Cty of Culture 2021

Perth Creative Exchange

The new wasp studio inhabits the former St 
John’s School building. It underwent a £4.5m 
renovation. The partnership is between the non-
profit Wasps charity along with Perth and Kinross 
Council with further charitable donations from 
entities such as the Famous Grouse (£500,000).

The building stands in stark contrast to the 
modern identity of artists and a sense of freedom 
and expression. Instead, the facility is rigid and 
institutional. However, the right structure and 
programming from Wasps may allow it to go 
beyond its physical impression and perform 
successfully.

Fig 2.

Fig 1. WASPS, Perth
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Wasps Studio, Perth

Total renovation cost: £4.5m (£1m over budget)

Total area: 2,350m2

Cost per sq meter: £1,914
Renovation: Old school

Funding: Council and Charity

Type: Non-profit

Pros: Freedom and low risk.
Opportunity for low return start ups such as artists 
and creatives.

Cons: Limited resources, outreach and growth of 
facilities.

Commitment: Low
Rental cost: Low
Network/Resources: Low

Google Co-working Space, Madrid

Total renovation cost: £3.45m

Total area: 2,508m2 (room for expansion 
integrated into the design)

Cost per sq meter: £1,375
Renovation: Battery Factory

Funding: Private (google)

Type: Investment

Pros: Accelerated growth, expertise and a vast 
network

Cons: Requires full commitment and is evaluated 
before entering the program by venture capitalists 
and industry experts.

Commitment: High
Rental cost: Low
Network/Resources: High

Fig 1. Wasps, Perth Creative Exchange

Fig 2. Internal of Perth Creative Exchange

Fig 3.

Fig 4.
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Case Studies

WeWork’s 368 Ninth Avenue, New York

Total renovation cost: £7m

Total area: 21,925m2

Cost per sq meter: £319
Renovation: Storage Facility / Warehouse

Funding: Private (WeWork)

Type: Short Term Profit

Pros: Flexibility with little risk. Multiple locations 
world wide.

Cons: High rental prices and membership.

Commitment: Low
Cost: High
Network/Resources: High

Station F, Paris

Total renovation cost: £217m

Total area: 34,000m2 (largest co-working space 
in the world)

Cost per sq meter: £6,382
Renovation: Train station

Funding: Philanthropy and investment partnerships

Type: Mixed (Non-profit / Investment)

Pros: Advanced resources, space and expertise. 
Mix of non profit start ups and investor driven 
programs. i.e. Facbook

Cons: Competitive application process

Commitment: Mixed
Cost: Mixed
Network/Resources: High

Fig 1. 

Fig 2.

Fig 3.

Fig 4.
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Co - Working Types Incubators in Europe

Non Profit

Commitment: Low
Rental cost: Low

Network/Resources: Low

Short Term Profit

Commitment: Low
Cost: High

Network/Resources: High

Investment

Commitment: High
Rental cost: Low

Network/Resources: High

Mixed

Commitment: Mixed
Cost: Mixed

Network/Resources: High

Diversity and flexibility of type is key in creating an entrepreneurial city 

Commitment

Rental Cost Network/Resources

eg. Non Profit

Trump Administration
With the election of Donald Trump in 2016 and 
the uncertainty of his re-election in 2020 has 
caused some speculation that the recent influx of 
incubators in Europe, may be as a result of the 
instability felt in America regarding the future of its 
economic and immigration policies.

“That crazy man was going to bar millions of highly 
skilled internationals in the name of “Making 

America Great Again.” - Dispatches Europe

“Some significant percentage of those already 
there were going to flee to a safe and secure 

collection of high-functioning countries collectively 
branded as “Europe.” - Dispatches Europe

Brexit and the EU
Another key factor may be the Brexit debate as many 
institutions and creative hubs move to mainland 
Europe for the promise of stability and free trade. 
This may work in Perth’s favour. However, with the 
uncertainty around Scottish independence and the 
possibility of unification with Europe, it could be 
the advantage that Perth has over similar sized 
English towns.

Fig 1. Incubators
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Outcomes and Objectives

Outcomes and Objectives

The Lower East Side will be a new arts based 
hub within Perth City Centre. It will attract 
young, creative entrepreneurs to live, work, stay 
and play in Perth by offering cheap rent and 
work spaces, along with a vibrant social scene. 

A community will be formed around the arts 
and will involve local people by providing 
accessible public spaces, and workshops with 
day and night activities.

Winners

• Young arts-based entrepreneurs

• Surrounding community with projects and 
workshops

• People with mobility issues will move more 
easily

• Retailers will gain extra foot traffic

• Home owners (property values will most 
likely Increase)

Losers

• Big Business (chain stores such as Matalan 
and Kwik-fit will be pushed out)

• Renters (rents in the area will inevitably 
increase)

• People who currently live in the area might 
find it gets particularly busy and noisy

• Council (In the short to medium term it will 
take significant investment and a certain 
level of risk) 
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Key Areas of Interest

DGJ Architecture 

The German architecture practice, DGJ, is 
currently developing and constructing flexible 
student accommodation where the room sizes 
can go below traditional regulations. When the 
occupants first move in, the bedrooms are at the 
maximum size while the communal space is at 
its minimum. However, as the year progresses, 
the students will be offered the opportunity to 
sacrifice private space to the communal space 
by moving the flexible walls. 

In order to get the clients and public on board, 
DGJ created a temporary prototype to go on 
display which could separate and articulate the 
dimensions of the proposed spaces.

The prototype was mobile and able to be on 
show at the international building exhibition IBA 
Heidelberg.

Art in a bus 

A public owned, mobile gallery that travels 
to communities around Scotland boasting a 
surprisingly impressive compact gallery space.

Fig 2. Flexible student accomodation model by DGJ Fig 4. Art in a Bus in Dundee City CentreFig 3. Temporary, mobiel prototype by DGJ Fig 5. Internal image of Art in a Bus gallery space

Fig 1. Temporary, mobile prototype by DGJ
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Key Areas of Interest

Architectural Retention 

Identify specific historic buildings to retain in 
order to preserve the character of Perth. The 
retention of these structures will inform the 
construction of new builds and public space. 
This network of artefacts will provide the basis 
for phases two through six. It will also reduce 
cost and therefore, the risk is lowered by using 
pre-existing infrastructure where possible.

Fig 1. BT Building

Fig 2. Love Auction House

Fig 3.

Fig 4.
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Fig 1. Matalan Building

Fig 2. Multi-storey Car Park

Fig 3. BT Building

Key Areas of Interest

Matalan (Retain Through Phase 3 A)

The Matalan site offers immediate warehouse 
space within the existing shell. However, the only 
source of natural light is from the entrance and 
exit, not ideal from the perspective of anyone 
working for extended periods of time inside. The 
ceiling is dropped with a false panel system so 
further investigation of the roof structure would be 
needed to determine whether it would be possible 
to adapt for the inclusion of roof lights. The 
building would most likely be demolished in the 
future as the existing structure will be reaching its 
end of life. The current building also imposes on 
both, the Love Auction House and street edge and 
is detrimental to the city grain.

Multi-story Car Park (Retain Until Phase 4)

The multi-story car park offers the opportunity to 
be re-purposed in the same style as the Peckham 
Levels. The structure could offer indoor and outdoor 
market space, gallery space, venues and an urban 
roof garden space. The Car Park is also unique in 
the sense that it does not take up the whole site 
offering a sheltered outdoor space to the rear. In 
the long-term, the structure may be demolished 
dependant on the demand for fixed space that 
is more in keeping with the neighbourhood. The 
parking structure currently overshadows Canal 
Street and neighbouring buildings as it is several 
stories taller than surrounding buildings.

BT Building (Possibly retain beyond phase 5)

The retention of the C-Listed Telecoms building is 
dependent on several key factors. These are, the 
condition of the property in 2035 (when the sub-
lease expires, the sustainability of the building and 
the cost to retrofit, and future occupation rates 
based on demand. The current plan is to acquire 
the property around 2035 - 2040 and use the 
space in its current configuration as office space, 
perhaps marketed towards tech start-ups and the 
digital creative industry. If demand is lower than 
expected or the building falls into significant 
disrepair, there is the option for demolition. There 
are some key factors regarding building heights in 
the current purchase agreement, retrospectively, 
so that a future development would be more in 
keeping with the context and neighbourhood.



93Strategy |92

Fig 1. BT Building

Fig 2.

Fig 3.

Fig 4.

Key Areas of Interest

Redefining Blocks 

There are many sites in the study area where 
buildings are setback a significant distance from 
the street. These buildings do not activate the street 
and hinder legibility. These spaces - often car parks 
- detract from the pedestrian experience. By filling 
gap sites, it will enhance the unique characteristics 
of each block and help delineate public and private 
space. It will also provide the opportunity for high 
density, key in gaining a critical mass of creatives.



95Strategy |94

Fig 1. Existing image outside of the BT building Fig 2. Proposed render outside the BT building

Fig 3. Existing image from car park on Canal 
Street

Fig 4. Proposed render looking onto Canal Street

Fig 5. Proposed render of retail and workshop hub under the train 
tracks

Fig 6. Proposed render of route beside Fergusson Gallery

Key Areas of Interest

Accessibility 

The strategy identifies specific roads that will be 
pedestrianised and the implementation of traffic 
calming measures. These linkages will enhance 
pedestrian safety and increase accessibility and 
foot traffic, essential in maintaining a creative 
hub.  Unlike other forms of retail, unique works 
are primarily purchased in person.

The pedestrianisation of Canal Street will 
enhance usability providing a safe passage 
from Tay Street to King Street.

Branching off Canal Street, Speygate and 
Charles Street will be pedestrianised enhancing 
north-south accessibility. 

In the southwest, a pedestrian path will be 
reopened parallel to the rail line. Moreover, a 
pre-existing path underneath the rail line will be 
opened to enhance connectivity to a key asset, 
The Fergusson Gallery.
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Fig 1. Historic map of the brewery

Fig 2. Historic map of the coach manufactory

Fig 3. Historic map of the timber yard

Fig 4. Historic map of Princes St. Station

Key Areas of Interest

Enhancing Character  

Perth is a historic city that retains many original 
buildings. There are many sites however, that 
have undergone dramatic change over time. 
The chosen names of specific areas of the study 
provide a connection to the rich history of the 
city. Moreover, by making direct links to the 
past, creative entrepreneurs will have greater 
opportunities for branding enhancing the 
character of the each sub area.

0 5 10 15 20 25 30 35 40 45 50 m
Nov 19, 2019 22:16
Joshua Speedie
University of Dundee

Projection: British National Grid

Scale 1:500

© Landmark Information Group Ltd and Crown copyright 2019. FOR EDUCATIONAL USE ONLY.
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Transport and Movement

Fig 1. City wide cycle paths and travel times

Fig 2. City centre transport routes

Fig 3. Hierarchy of people and transport

Priorities Within the Hub

Pedestrianising the area ensures that 
people are safe and encouraged to stay 
in the area. 

Integrating pedestrians and cyclists is a 
vital element to the scheme so that both 
work in tandem with each other. This 
means that pedestrians will be the higher 
priority within the hub area.

City Wide Cycle Routes

The cycle routes will encourage people 
from all areas to use alternative routes 
into the city centre. 

The routes lead to the new entrepreneurial 
hub within the city where the cycle lanes 
continue.
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Phasing Overview

A phasing strategy provides concrete examples 
for larger later interventions. Earlier phases can 
gauge the demand, cost of projects and identify 
potential issues for future phases. It is important 
that through every phase council oversight 
reduces risk whether through subsidisation, 
innovation or adaption and at the same time 
incentives are in place to attract talented 
individuals as well as endorsements from 
established entities such as universities.

PHASE ONE of the strategy will be located 
within the Mill Street area. The area is a low 
risk site for interventions and new proposals 
because of an already existing cultural scene. 
Moreover, the Perth Theatre, Perth Concert 
Hall, Perth Museum and Art Gallery are already 
generating significant foot traffic.  

PHASE TWO will be centred around two pre-
existing buildings, desperate for renovation, 
The Love Auction House and Artisan Furniture 
Store. These structures provide opportunity for 
relatively cheap creative space without the need 
of new construction. However, the renovation 
process will be somewhat significant. There is 
precedent of the Love Auction House being 
used as a studio for a student lead architecture 
practice.

PHASE THREE A will line up with the expiration 
of the Matalan lease with the private real estate 
company, Belgrave, in 2025. This will allow 
the opportunity for the council to purchase the 
land and existing building. In the short term this 
can be used as studio and communal space as 
the rest of the site is developed. This is the first 
phase which entails new construction and the 
invitation for controlled private development on 
singular lots. This will allow for some immediate 
profits and infrastructure.

PHASE THREE B will commence with the 
demolition of the original structure followed 
by construction of more suitable workspaces 
which will offer, most importantly, natural light 
and are in keeping with the urban grain. The 
new neighbourhoods will be named after their 
historical uses, timber yards and gas works.

PHASE FOUR will entail the development along 
Canal Street to the north named Ramparts, the 
location of the old city wall. This will consist of 
new development and the temporary conversion 
of the multi-story car park into an urban garden 
and market ahead of its ultimate demolition. 
The area of Coal Shore will also be developed, 
building out the rail arches into studios, retail 
and restaurants, creating a place people want 
to be.

PHASE FIVE of the strategy includes the Brewers, 
Greyfriars and Gowrie areas. The renovation 
of the C listed BT Building is central with its 
sub-lease expiring in 2035 however, retaining 
the existing building will be dependent on the 
demand for floor space. The current structure 
is large, whereas, a smaller in keeping with 
the design may suit the neighbourhoods needs 
better.

 

PHASE SIX of the strategy includes the St. 
Leonard’s and Princess Station locations. 

Phase Three onwards, the strategy will likely 
require private investment and a series of policy 
levers such as limiting the number of private 
lots sold or leased and the size obtained as well 
as oversight of the use.

1

2

34

5

“Researchers who study how innovation spread 
have stressed the importance, if the process is to 
succeed, of two key factors – individuals willing 
to take risk, and stars in the field willing to adopt 
the innovation (Rogers 2006; Zucker and Darby 
2006; Clark 1984)” 

– New York’s New Edge
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OUTCOMES & OBJECTIVES

• Encourage people to get involved with the creative industry. 

• Provide interactive pop up pod. 

• Gain interest from small, creative industries 

• Create a community buzz about the entrepreneurs. 

ACTIONS BENEFITS

• Collaborate with competition winners to 
realise pop-up spaces.

• Build a temporary example workspace which 
will travel round different cities within the UK. 

• Stir interest through an extensive 
advertisement scheme.

• Build interest with neighbouring universities 
through incentives.

• Increased footfall within the area. 

• Motivating local community to support local 
creatives. 

• Increase footfall to area and activating 
previously under utilized space. 

• International businesses will be interested in 
the entrepreneurial development in Perth. 

POLICY RECOMMENDATIONS ECONOMICS

• Establishment of Mill Street Community 
Association.

• Launch design competitions for small 
architectural businesses to propose their 
ideas for pop-up spaces. 

• Build Partnership with local creatives and 
offer incentives going towards permanent 
placement in Phase Two.

• Initiate a parklet design competition.

• Council will provide site of former parking 
space at no cost for temporary development. 
Condition: project will benefit local creative 
community with built units with reduced rent 
for local artists.

FUNDING

• Small Perth and Kinross Council funded pop 
ups  

• Wasps (charities) 

• Self-build projects and businesses

COST

• Minimal

• Refer to appendices - live project on 
Playhouse gap site as an example of cost.

Phase 1 

MILL STREET
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Phases
Phase 2 

AUCTION HOUSE & ARTISAN BUILDING

OUTCOMES & OBJECTIVES

• Encourage use of Auction House for studio/work space. 

• Create a community buzz about the entrepreneurs. 

ACTIONS BENEFITS

• Encourage the refurbishment of the Auction 
House and Artisan building.  

• Gauge the demand, costs and project issues.  

• People needed to participate in discussion: 
Council, Community Interest Company 
(CIC), StarPower (universities and private 
entities), local and national design practices. 

• The space will serve as a creative hub for the 
area. 

• Increase footfall to area and activating 
previously under utilized space. 

• Phase will gauge the demand, cost and 
identify potential project issues for future 
phases. 

• Generate approximately 57,700 sqft usable 
space.

POLICY RECOMMENDATIONS ECONOMICS

• Establishment of Perth Southeast Community 
Association.

• Establisment of Perth Southeast Buisness 
Improvement District (BID).

• Invite proposals for interim uses of the 
auction house and artisan buildings.

• Rent will be tied to the creation and 
continuation of arts education and youth 
engagement programming.

• Peppercorn rent for occupation of Coach 
House and Artisan Building.

• Consistent partnership between public 
association, council and BID.

FUNDING

• Wasps (charities) 

• Self-build projects and businesses (rent) 

• CIC investment 

• Council and government investment 

COST

• Love Auction House property - £522,410

• Artisan Furniture property - £219,800

(Estimates based off last purchase price adjusted 
using property index. Estimated market cost as of 
April 2019)
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Phasing

OUTCOMES & OBJECTIVES

• Break ground on the on first new development with the introduction of residential units.

ACTIONS BENEFITS

• Acquire lease of Matalan site.

• Land use change with the addition of 
residencies.

• Invite controlled private sector development 
using policy levers and strict oversight. 

• Immediate availability of approximately 
45,000 sqft within existing structure.

• Generate approximately 193,000 sqft of 
usable space come completion. Roughly 50% 
planned for residential occupying the upper 
two floors following the standard typology.

POLICY RECOMMENDATIONS ECONOMICS

• Repurpose vacant land to promote area 
vitality.

• Consistent partnership between public 
association, council and BID.

• Peppercorn rent for occupation of new 
residential and co working spaces within the 
Timber Yards and Gas Works.

• Capped rent policy (e.g. 5 years)

• Capped resell value (e.g. 10 years)

FUNDING

• WASP (charities) 

• Self-build projects and businesses (rent) 

• CIC investment 

• Council and government investment 

COST

• Charles St Car Park - Council owned

• Matalan site - £9,778,820

• Farmers Autocar - £494,568

• Estimated construction cost - £20,095,000

(Estimates based off last purchase price adjusted 
using property index. Estimated market cost as of 
April 2019)

Phase 3 

TIMBER YARDS & GASWORKS
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Phasing

OUTCOMES & OBJECTIVES

• Open the blocked/gated arches under the train tracks to allow small businesses to use them.

• Repurpose the existing buildings and gap sites to provide creative entrepreneurial workspaces. 

ACTIONS BENEFITS

• Purchase or acquire Farmer’s Autocare site.  

• Purchase or acquire Princess Street Car Park 
& Target Tyres site.  

• Purchase or acquire Kwik Fit (Canal Street) 
site. 

• Enquire Scotrail permission or purchase of 
area underneath rail arches. 

• Invite controlled private sector development 
using policy levers and strict oversight. 

• Launch design competitions for small 
architectural businesses to propose their 
ideas for permanent spaces (indoor and 
outdoor). 

• Pedestrianise Canal Street from Scot Street to 
Princes Street.  

• Pedestrianise Charles Street.  

• Introduce Pedestrian Route from Princes 
Street to Tay Street (name: Coalshore). 

• Reintroduce access to ‘Coalshore’ from 
Fergusson Gallery underneath the rail line.  

• Activate vennels to enhance pedestrian 
movement with commercial activity.  

• Repurpose portion of ground floor of Canal 
Street North Car Park.

• Repurpose portion of roof of Canal Street 
North Car Park, into urban rooftop farm. 

• Phase will gauge the demand, cost and 
identify potential project issues for future 
phases. 

• Increase footfall to area and activating 
previously underutilized space.  

• Opportunity for green jobs and site for 
sustainability education. 

• Generate approximately 130,000 sqft of 
usable space come completion. Roughly 50% 
planned for residential occupying the upper 
two floors following the standard typology.

POLICY RECOMMENDATIONS ECONOMICS

• Repurpose vacant land to promote area 
vitality.

• The pedestrianisations strategy (Canal 
St and Charles Street) should fulfil the 
recommendation  for “enhancement” by the 
2015 Perth City plan.

• Consistent partnership between public 
association, council and BID.

• Peppercorn rent for occupation of new 
residential and co working spaces within the 
Timber Yards and Gas Works.

• Capped rent policy (e.g. 5 years).

• Capped resell value (e.g. 10 years).

FUNDING

• Wasps (charities) 

• Self-build projects and businesses (rent) 

• CIC investment 

• Council and government investment

COST

• Multi storey Car Park - Council owned

• Cow Vennel West Building - £186,080

• Kwik-Fit - £721,055

• Target Tyres (Princes Street Car Park) - 
£160,069

• Estimated construction cost - £10,750,000

(Estimates based off last purchase price adjusted 
using property index. Estimated market cost as of 
April 2019)

Phase 4 

RAMPARTS, COLESHORE
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Phasing

OUTCOMES & OBJECTIVES

• Repurpose the existing buildings and gap sites to provide creative entrepreneurial workspaces.

• Prioritze pedestrian movement along the length of Canal Street and connecting streets.

ACTIONS BENEFITS

• Purchase site of BT building and adjacent 
gap site. 

• Purchase site of Roma Ristorante.  

• Invite controlled private sector development 
using policy levers and strict oversight. 

• Launch design competitions for small 
architectural businesses to propose their 
ideas for permanent spaces (indoor and 
outdoor). 

• Pedestrianize Canal Crescent.  

• Pedestrianize Canal Street from Princes Street 
to Tay Street.  

• Pedestrianize Speygate.  

• Reintroduce historical vennel near Speygate.  

• Phase will gauge the demand, cost and 
identify potential project issues for future 
phases. 

• Increase footfall to area and activating 
previously underutilized space. 

• Generate approximately 230,000 sqft of 
mixed use space come completion. Roughly 
95,000 sqft planned for residential when 
following the standard typology laid out in 
strategy. Approximately 40,000 sqft of office 
space will be immediate with the purchase 
of the BT Building, provided necessary 
renovations are completed.

POLICY RECOMMENDATIONS ECONOMICS

• The pedestrianisations strategy (Speygate) 
should fulfil the recommendation  for 
“enhancement” by the 2015 Perth City plan.

• Encourage reuse of BT Building offering 
peppercorn rent to digital creatives. Taking 
advantage of current configuration. This 
recommendation will be based on future 
occupation rates and condition of the 
structure.

• Repurpose vacant land to promote area 
vitality.

• Consistent partnership between public 
association, council and BID.

• Capped rent policy (e.g. 5 years).

• Capped resell value (e.g. 10 years).

FUNDING

• Wasps (charities) 

• Self-build projects and businesses (rent) 

• CIC investment 

• Council and government investment 

• Controlled Private Development 

COST

• BT Building - £11,045,920

• Gap Site Canal Crescent (est.) - £50,000

• Roma Ristorante - £92,104

• Canal Street South Car Park - Council owned

• Speygate Car Park - Council owned

• Fit4less Perth (est.) - £400,000

• Estimated construction cost - £15,830,000

(Estimates based off last purchase price adjusted 
using property index. Estimated market cost as of 
April 2019)

Phase 5

BREWERS, GREYFRIARS, GOWRIE
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Phasing

OUTCOMES & OBJECTIVES

• Repurpose the existing buildings and gap sites to provide creative entrepreneurial work spaces.

ACTIONS BENEFITS

• Invite controlled private sector development 
using policy levers and strict oversight. 

• Launch design competitions for small 
architectural businesses to propose their 
ideas for permanent spaces (indoor and 
outdoor). 

• Pedestrianize S William Street. 

• Pedestrianize Victoria Street from Scott Street 
to Princes Street. 

• Phase will gauge the demand, cost and 
identify potential project issues. 

• Increase footfall to area and activating 
previously under utilized space. 

• Generate approximately 155,000 sqft of 
mixed use space come completion. Roughly 
50% planned for residential occupying the 
upper two floors following the standard 
typology.

POLICY RECOMMENDATIONS ECONOMICS

• Repurpose vacant land to promote area 
vitality.

• Capped rent policy (e.g. 5 years).

• Capped resell value (e.g. 10 years).

• Consistent partnership between public 
association, council and BID.

FUNDING

• Wasps (charities) 

• Self-build projects and businesses (rent) 

• CIC investment 

• Council and government investment 

• Controlled Private Development 

COST

• S William St Garages - (Most recent garage 
sold £18,000 x 18) - £324,000

• Private Car Park estimate - £80,000 (car park 
and adjacent property - £286,218)

• Struans Garage Services - £224,910

• The Body Academy and Castle Furniture 
Project (est.) - £450,000

• Estimated construction cost - £12,815,000

(Estimates based off last purchase price adjusted 
using property index. Estimated market cost as of 
April 2019)

Phase 6  

ST. LEONARD’S, PRINCESS STATION
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Plot Uses

Fig 1. Ground floor building uses

Fig 3. Typical building use by floor

Fig 2.

Living space

Living space / 
Office

Office

Retail / Food 
service

Residential 
50%

Commercial 
50%

Retail

Food Service

Building Usage of New District

The uses of ground floor plots are planned to 
create hubs within the development. 

Behind the Auction House is a food court which 
will be a hub of activity during the day and 
evening. 

The food service buildings are located on the 
corners of streets as they entice people into the 
area.

The retail is dispersed in the north of the district 
and concentrated towards the south where is it 
a mini high street. 

The Coal Shore area is giving more power to 
the people renting the spaces.
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Conclusion

This report aimed to develop a strategy to entice 
young creative entrepreneurs to live, work, stay 
and play in Perth. Through a wider context 
analysis of Perth City Centre, the strategy in 
the Lower East Side posits that the area has the 
potential to become a “creative entrepreneurial 
hub”. 

First, by identifying the affordances of Mill Street 
as an existing cultural hub in Perth, the strategy 
suggests temporary use as a catalyst of creative 
activity in the area. 

The subsequent phases identify key sites of 
opportunity in South East Perth with the goal of 
creating places for young creative entrepreneurs 
to live, work and play. 

Throughout the strategy, we take a holistic view 
of what young creative entrepreneurs need 
to thrive, therefore a number of key policy 
recommendations are geared to enhance 
community and quality of life. 

From increasing connectivity, retaining 
buildings that enhance the character of the 
area, and incentivising reinvestment into the 
creative entrepreneurial sector, among others, 
this strategy is a sustainable step to ensuring 
Perth is an inviting city for young creatives.
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Appendices - Wider Context

Listed Buildings

Fig 2. Category A Listed

Fig 3. Category B Listed

Fig 4. Category C Listed

MOST DEPRIVED LEAST DEPRIVED

Fig 1. https://simd.scot/
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Appendices - Economic Context

Fig 1.  Estimated land costs

Phase 1:     Minimal Cost  - £200,000

Phase 2:     Purchase Cost   - £740,000

       Generated Area  - 57,700 sqft

Phase 3 A: Land Cost   - £10,270,000

       Construction Cost  - £14,060,000

       Generated Area  - 170,000 sqft

       Existing Matalan - 45,000 sqft

Phase 3 B: Construction Cost  - £6,035,000

       Generated Area  - 73,000 sqft

Phase 4:     Land Cost   - £1,070,000

       Construction Cost  - £10,750,000

       Generated Area  - 130,000 sqft

Phase 5:     Land Cost   - £11,750,000

       Construction Cost  - £15,830,000

       Generated Area  - 230,000 sqft

Phase 6:     Land Cost   - £1,075,000

       Construction Cost  - £12,815,000

       Generated Area  - 155,000 sqft

Total Cost: £84,595,000    Total Area: 815,700 sqft

Love Auction House

52-54, CANAL STREET, PERTH, PH2 8LF

Last purchase date: 21st September 2007

Last purchase price: £500,000

Estimated Price January 2015: £475,350

Estimated Price April 2019: £522,410

Area built: 19,600 sqft

Artisan Building

88-90, SCOTT STREET, PERTH, PH2 8JW 

12th September 2007: £390,000

Last purchase date: 17th September 2015

Last purchase price: £200,000

Estimated Price April 2019: £219,800

Estimated Floor Area: 38,100 sqft

BT Building

PERTH ATE, CANAL CRESCENT, PERTH, PH2 8HU

Last purchase date: 19th November 2001

Last purchase price: £4,088,000
(Estimated from 4,088,000 Shares valued at £1)

Estimated price January 2005: £6,998,247

Estimated price January 2015: £10,050,882

Estimated price April 2019: £11,045,920

BT share price toady (190.16GBpence): £7,773,740.80

Landowner: Autumnwindow Limited

Tenant: British Telecommunications Plc

Lease: 131 years commencing on 19 Nov 2001

Sub-Lease: British Telecommunications Plc

Sub-Lease term: 35 years commencing 19 Nov 2001

Estimated Area: 40,000 sqft

Matalan Site
VICTORIA ROAD, PERTH, PH2 6JW

11th May 2000: £2,300,000

Last purchase date: 31st August 2005

Last purchase price: £7,250,000

Estimated Price January 2015: £8,897,925

Estimated Price April 2019: £9,778,820

Owner: Belgrave Land Perth Ltd

Current Tenant: Matalan

Term: from 13 Sep. 2000 until 12 Sep. 2025

Rent Per Annum: £304,368

Estimated Existing Area: 45,000 sqft

Phase A (addition to existing): 120,000 sqft

Construction Cost: £9,920,000

Phase B (Total after demo): 193,000 sqft

Construction Cost: £6,035,000

Total Construction Cost: £15,955,000

Target Tyres + Princes Street Car Park

76 PRINCES STREET, PERTH, PH2 8LH

25th September 2002: £125,000

Last Purchase Date: 4th April 2008

Last Purchase Price: £150,000

Estimated Price January 2015: £145,650

Estimated Price April 2019: £160,069

Estimated Area Under Arches: 9000 sqft

Construction Cost: £743,150

New Construction: 31,000 sqft

Construction Cost: £2,563,200

£10,795,798
£219,800

£160,069

£907,135
£11,100,000

£404,000

£500,000

£670,000

£150,000

Sources for Estimation

Scotland’s Land Information Service

UK Property Prices Since 1952 – Nationwide Building 
SocietyUK Property Price Index: Scotland January 2005 – 
January 2015

Perth and Kinross Economic Jornal January 2015 - April 
2019

Companies House - GOV.UK

Homebuilding & Renovation Cost Calculator
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Appendices - Character Appraisal Appendices - Live Project

PLACE STANDARD - RESULTS
DATE: 20TH NOV 2019

Assessment Area: 
Date of Assessment: 20th Nov 2019
When you have answered all the questions, each point on the compass can be joined to produce a 
graph that indicates the relative strengths of the place.

The diagram will show you at a glance, where your place has done well, and where there is room for 
improvement. Where it has done well, the diagram will reach the edge of the circle. Where it has 
done poorly, it will touch the centre.

https://www.placestandard.scot/ Live project by Callum O’Connor and Liam Cox
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Appendices - Live Project  |  Live project by Callum O’Connor and Liam Cox (COSTING) - PHASE 1 PARALLEL

Shipping Containers

Side opening shipping container sort term Rental £10 a day - £200 a 
month

Side opening shipping container long term Rental £26 a week – 
minimum 3 months

Plus Shipping Cost

Pallets

Recycled Pallets £3-4

150 x 4 = Total: £600

Licensing

Confirm with council

Pitch Fee

To be determined after survey of students

Planting

Sponsored planting
Bennybeg plant centre – possibility

Playhouse

Agreement would need to be reached with the private bodies as well as the council. 
Previous planning submissions by the play house confirm ownership of northern gab site.

Furniture

Re-purposed from scrap pallets and the option to display degree show furniture produced 
by students. (Vitra style)

Cheaper practical alternative

Consider subsidised pitch fee for students and 

regular fee for private vendors
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Appendices - Live Project

By night the 
site can become 
a prime social 
environment 
inspired by 
recreation and 
living space.

By day the site 
can offer an 
entrepreneurial 
environment 
allowing for 
commerce and 
co-working.
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