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 Felix H. Tschudi  Jon Edvard Sundnes
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Dear friends 
and colleagues!
Welcome to the reading of the summer 2018 issue of the 
Tschudi Tribune! 

Since our last edition of the Tschudi Tribune, we have met the 
adverse market conditions head on and turned a number of 
pages in the history of Tschudi Shipping Company or the 
Tschudi Group as we now  call ourselves. 

The main and most important development is that the Group 
activities have been reorganised. To make it simple – shipping 
and logistics are now separated from our activities and assets 
in the High North including the Sydvaranger mine (which has 
now got good prospects of being reopened!). These changes 
strengthen our group as the activities in these business areas 
have different dynamics and can now develop independently 
following their own logic while still focusing on combining our 
skills across the entire group when appropriate.   

Having recently sold our two remaining AHTS vessels, we are 
temporarily without direct ownership of vessels (unfortunately 
a good thing given the state of the markets!) except in Boreal 
Maritime in Skjervøy, Northern Norway. However, our aim is to 
build on our competences and skills and continue to focus on 
the maritime sector with our in-house chartering and brokerage 
department, ship management offices in Tallinn, Odessa and 
Ijmuiden and offshore activities in the Netherlands, Northern 
Norway and Africa. This is in line with our long-term strategy 
of only owning vessels and other assets when they can serve 
specific contracts, cargo flows or other requirements which we 
are close to and have an impact on. 

As you will see from this issue we are following this strategy as 
we continue to shift our focus from assets to competences. 
Logistics in particular are experiencing positive trends in their 
markets and by merging Tschudi Logistics and Tschudi Project 
Transports, two inherently similar activities, we have streamlined 
our capacities to serve our customers even better as one strong 
team. The good cooperation between our European offices  now 
also including  our Chinese team enables us to offer compre-
hensive and competitive door-to-door services worldwide. We 
are proud of these dedicated teams which are delivering with 
full commitment!   

The world is changing rapidly and we have to adapt continu-
ously to stay ahead of developments. With roots back to 1883, 
the Tschudi Group of today is obviously not the same company 
as then. However, the values in the company remain the same. 
Shipping and logistics were always exposed to world events 
and rapidly changing markets and now as then we have always 
been dependent on looking forward and staying true to our 
values, proactivity – commitment – respect to survive and 
prosper.  

We hope you enjoy reading this edition of Tschudi Tribune and 
wish you all a pleasant and hopefully sunny summer in all 
respects!
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Rail is becoming an increasingly important and competitive  
transportation mode from East to West. It is predicted that new  
rail routes between China and Europe will change trade patterns, 
challenging airlines and shipping companies.

A Chinese initiative, together with other countries en-route 
through Central Asia, like for example Kazakhstan, is to build a 
“New Silk Road”. Already a constant flow of trains each pulling 
several containers can be seen passing through the railway 
station of Astana, the remote capital of Kazakhstan. 

Original overland trade routes between Europe and China 
have mainly been replaced by sea transport via the Cape of 
Good Hope. However the land route through Central Asia is 
relatively short. A container ship too large for the Suez Canal 
has to make a 24,000km journey to reach Europe. Trains travel 
approximately 11,000km to reach the same destination.

Rail freight between China and Europe is rapidly increasing. In 
the first half of 2017 the value of goods travelling by train rose 
by 144% compared with the same period in 2016. Rail freight 
enables European companies to reduce costs - air freight to 
Europe is extremely pricey. In November, the China Railway 

Corporation (CRC) reported that more than 3000 container 
trains had run between the two continents since the start of 
2017, exceeding the total for the previous six years combined 
and serving 35 cities in China, with 34 destinations in Europe.

Rail has become more competitive in speed and cost. When the 
American Chamber of Commerce compared China-Europe 
transport options in 2006, rail was not only more expensive but 
also slower than maritime shipping. The analysis compared 
transport options for shipping a 40-foot container from Shanghai, 
China, to Hamburg, Germany. In 2006, that journey took 36 
days by rail. It now takes just 16 days. Cost has declined as 
well, but not as dramatically as transit time. Also noteworthy 
- rail freight is a more environmentally friendly form of trans-
portation than air and ocean freight. 

From our logistics offices in Århus and Tallinn, we are regularly 
finding suitable rail solutions for our customers. With deliveries 

DOOR-TO-DOOR
BETWEEN CHINA 
AND EUROPE 

s

“Rail has become more competitive 
in speed and cost”

BY THOMAS-PEDER JENSEN, TSCHUDI LOGISTICS DENMARK AND TOOMAS VANA, TSCHUDI LOGISTICS ESTONIA
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to and from the East a great advantage is having our Tschudi 
China office to assist with all local operations. 

It appears customers are definitely open for competitive and 
reliable alternatives for transporting their goods. With almost 
20 years’ rail experience within Europe and the CIS countries, 
Tschudi Logistics is using their expertise and network to offer 
customers an extended service, door-to-door from China to 
any European destination. 

Enhancing this service, we operate with our own railway 
container depots in Rotterdam, Immingham, Harwich and 
Fredericia. From there, containers are loaded with cargo for 
destinations such as Kazakhstan, Uzbekistan, Azerbaijani, 
Mongolia and other CIS countries. Containers rather than curtain 
side trailers are used, thus also safeguarding cargoes against 
theft and vandalism.  

Due to increased demand, Tschudi Logistics are also planning 
to expand their service with rail container depots in Oslo and 
Gothenburg. Scandinavian customers will then also benefit from 
efficient rail transport to the CIS countries and further East.

Cooperating together Tschudi Denmark and Tschudi China 
have recently completed two successful rail transports for a 

European customer from China to Slovenia. Transit time from 
pick-up to delivery was 22 days and something our customer 
was very pleased with. 

The pickup and cargo handling of 7 boxes loaded with crane 
parts from the Chinese supplier was handled by Tschudi China. 
Here we see the clear advantage of our local office in Qingdao 
- their knowledge of the Chinese market ensured a smooth 
transition from supplier to being safely loaded inside the 
container for departure. Our cargo was part of a weekly LCL 
(less container load) train service from Shanghai. LCL shipments 
are just what they sound like; shipments of smaller volume 
cargoes from several different shippers combined inside a 
single container. Paying a lower rate than a full container, as 
you naturally only pay for the space used.  

On arrival in Warsaw, Poland the goods were custom cleared 
and transshipped for further transportation by truck. This may 
sound like quite a complicated and potentially risky operation 
but on both occasions this has been very straightforward with 
all formalities completed within a day. Our cargo was then 
driven from Warsaw to the end destination in Slovenia.

More streamlined and stronger together - one Tschudi 
Logistics team working towards a common goal. 

Various departments working closely together offering: projects, 
rail, liquid bulk, chartering and groupage. Our offices are in 
Norway, Denmark, Sweden, Finland, Estonia, Russia and China.

We are proud of our reputation as a creative company, accom-
modating specific needs and solving demanding projects 
worldwide.

By doing this our aim is:
• To have a stronger team
• To be more aligned
• To be more flexible
• To work more unified
• To increase cross border cooperation within the group
• To reduce costs
• To be more agile
• To be more visible in the “field” out there

STRONGER TOGETHER
Tschudi Logistics and Tschudi Project Transports have merged!   

Nothing is too big or too heavy

Perm

Novosibirsk

Almati

Tashkent Urunq

Krasnoyarsk
Bratsk

Irkutsk
Ulanude

Ulaan Baatar

Chita

Khabarovsk

Nakhoda

Shanyang

Beijing

Vladivostok
Manzhouli

Komsomolsk-Na-Amure

Klaipedia
Riga

Muuga

1

2

5

Tallinn

Moscow
Yaroslavi

Kirov

Ekateringburg
Tyumen

Omsk

St. Petersburg

4

3

1: TRANS MONGOLIAN
2: TRANS MANCHURIAN
3: TRANS SIBERIA
4: BAM TRANS SIBERIA
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BY ESKIL ØDEGAARD, TSCHUDI LOGISTICS 
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Acquiring Marinexpress has strengthened our position 
and alcoholic beverage transportation is now a major busi-
ness activity for Tschudi Logistics. Due to the increased 
interest in wine, this is also a market expected to maintain 
the steady growth it has experienced in recent years. Wine 
is imported from all over Europe – the main producers be-
ing Italy, France, Spain and Germany. Deliveries are tailor-
made to our clients’ needs.

Bottled wine is a fragile and often very valuable cargo re-
quiring careful handling – appropriate packing, correct tem-
perature, reliable and efficient transport. Good teamwork, 
detailed planning and dedicated drivers on the road ensure 
that the wines are safely delivered - either directly to 
customers’ warehouses or to Marinexpress’ own ware-
house for customers to collect when required. This also 
generates plenty of activity for our team – with orders arriv-
ing by truck for storage, or wines being collected from the 
warehouse for further distribution. One customer collects 
wine daily for several Oslo restaurants!

FACTS:

• Marinexpress started in 1995  
 by Kai and Bente Olsen

• Fully owned Tschudi 
 subsidiary since 2013

• Transporting alcoholic 
 beverages from Europe

• Door-to-door deliveries with 
 road and sea transport

BUBBLY, RED 
OR WHITE?
With an annual import of 37 million wine bottles, subsidiary 
Marinexpress is kept busy. There is a continuous flow of 
orders from their Norwegian customers, requesting wines 
and beverages from an extensive range of suppliers 
throughout Europe. Currently, Marinexpress is ranked the 
number one wine transporter to Norway. Well done!   

s

BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY
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Founders Kai and Bente brought with them many years’ expe-
rience. Their first job being with Ship-Sped AS when in the 
80’s they arranged delivery of spare parts and provision to ships, 
also including the Tschudi & Eitzen (T&E) fleet. Their contact 
in T&E for this business was our former Technical Director 
Arne L. Larsen. Marinexpress had also been a Tschudi Logistics 
customer since 2007 so their business relationship with us goes 
back a lot longer than 2013.

Ship-Sped’s business also expanded to include wine import 
to Norway thus giving Kai and Bente a taste of this market. 
Seeing a potential in this market they decided to take the 

plunge and go for it on their own - this venture was the start 
of Marinexpress. 

After many successful years in business Kai and Bente have 
now decided to step-down and hand over their “baby” entirely 
to us. Since 2013, the Tschudi Group has benefited from Kai 
and Bente’s extensive knowledge – a great asset for any 
company. We thank both of them for their long and committed 
service and for the expertise they have passed on. Our team 
in Oslo will now be managed by newly appointed MD Christian 
Klemmetsen. 

s

We are pleased to have Christian Klemmetsen on board. 
When asked about his new position, Christian kindly gave us 
his thoughts about joining Tschudi and his role going forward.  

What attracted you to work for Marinexpress / Tschudi Group?
An interesting mail from Thomas and a nice chat with Eskil. 
The prospect of a smaller organization where it is easier to be 
hands on and where ideas can be turned into reality fairly quickly.

What experiences do you bring with you?
Two years in operation Moss shipping / Birger Ekerholt, 5 years 
as a shipbroker SSY / Gibson and then 5 years in sales 
DSV Road.

What is your motivation for taking on this new position?
Taking on new challenges and having the possibility to learn 
more about the shortsea market and gaining experience from 
a niche market such as wine, beer & spirits transportation. As 
well as the challenge of leading and guiding a team of highly 
competent people.

What do you see as Marinexpress’s role going forward?
We will focus on our core business which is transportation of 
wine, beer and spirits and to maintain our role as a top service 
provider within that area.

How have your first months been so far?
So far so good - great colleagues and a good working envi-
ronment. As I am replacing Kai who has built up the company 
and has experience from forwarding, dating back to before my 
birth, it is naturally big shoes to fill. But I am humbled and 
happy to have been given the opportunity and I am looking 
forward to continuing their great effort and work.

One of the Tschudi Group’s values is “Proactive” – the 
ability to be proactive provides a clear advantage in the 
workplace. How will you in your new role apply a proactive 
approach to the market and towards your customers?
One of Marinexpress’ main advantages over our bigger com-
petitors is our ability as a small team to be agile and to be 
proactive with full focus on each shipment, being able to keep 
our clients updated at all times.

We will continue our focus on this as a service provider and 
seek to have the most optimized solutions for our clients at all 
times.

Marinexpress transports 37 million 
wine bottles per year

Planning for smart work in the future 

Busy unloading wine from France

Christian Klemmetsen, Managing Director

Delivering wine in Oslo for local clients 

“We have started to use 
Marinexpress and we are very 
pleased with their services.  
They transport our wine directly 
to their warehouse, giving us 
the flexibility to collect exactly 
when we need to fill up!  
Deliveries have been on schedule 
without any problem and most 
importantly, they are very  
service minded.”

Welcome to us!
Feedback from a newly acquired customer
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Tschudi Logistics in Sweden has 
followed up their impressive ”Yankee 
Dryer” delivery to Poland with another 
one to Spain. The ”Yankee Dryer” is 
one of the key components of a Tissue 
Paper Machine. Weighing 150 tons and 
with a height of almost 6 meters it is a 
pretty impressive sight. The cargo was 
shipped from Sweden and on arrival in 
Tarragona transferred for road transpor-
tation to the final destination. Covering 
300 km by truck is considered to be a 
relatively short distance. However, with 
many obstacles to be considered en 
route, and a large number of stakehold-
ers involved, planning with great 
precision is still required. Travelling via 
sea and land, the total journey took 35 
days. The good planning gave great 
results with satisfied customers!

We are looking forward to our next 
delivery to any challenging destination.

Another 
Yankee! 
BY MADS OLSEN, 
TSCHUDI LOGISTICS, SWEDEN

We recently  
transported this 

unit through narrow 
mountain roads 

in Spain. The trans-
portation was highly 
complicated. Uphill 
we had assistance 
from a push back 

and passing through 
traffic lights, wires 

had to be raised to 
make way.
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Tschudi Logistics is looking forward 
to Breakbulk Europe. Tanja Smith 
who has assisted with our stand and 
preparations comments about the 
event:

“This year’s Breakbulk exhibitions are 
taking place worldwide.  In March  
Charlotte Andersen from Tschudi 
Logistics attended the event in Shanghai. 
At the end of May, Breakbulk Europe 
will be launched in Bremen, Germany 
and Tschudi Logistics will not only 
attend as guests. 

Breakbulk is known as the world’s 
largest exhibition for the project cargo 
and breakbulk industry. For years we 
have attended the event in Shanghai, 
Houston and Bremen. This year is 
different as our role as guests will turn 
into the role as exhibitors. The exhibition 
stand is designed with point of origin in 
the five divisions within logistics, namely 
projects, forwarding, chartering, rail  
and tank.  

Besides exposing our brand interna-
tionally, we are hoping that the stand 
will help stakeholders understand the 
range of tasks we are able to grasp. We 
will have a special focus on our various 
case stories in order to demonstrate 
our ability to operate globally on any 
kind of project.”

Since 2016, Tschudi Logistics has 
been represented with a local office in 
Qingdao, China. The office is led by 
Valen Song and Lily Liu. 

Our first office in Asia marks a special 
milestone and is also an integral part of 
continuous efforts to establish closer 
ties with Chinese customers and 
suppliers. We strongly believe and 
expect that we will now be able to 
further expand our business and 
increase our presence in the region.

Our Chinese team is cooperating more 
or less daily with the Tschudi Logistics 
offices, particularly those in Denmark 
and Finland - ensuring that all projects 
between Asia and Europe run 
smoothly. 

We started working with Valen already 
in 2014 when she was with her previous 
employer. After she started her own 
business, we established a more formal 
cooperation and appointed her to 
represent Tschudi officially in China. 
Our good cooperation continues and 

we work daily on joint projects for 
various clients.

Every time the service has been of an 
extremely high level and they have a 
very good general knowledge on the 
Chinese market. Clearly they have the 
right connections to produce A-level 
service with good market level pricing.

The team in China really is enthusiastic 
and hardworking. Lead from the front 
lines by Valen. We have wondered 
many times, does she ever sleep?

 BY JUSSI HEINONEN, TSCHUDI LOGISTICS, FINLAND

FACTS:
• Tschudi representative in   
 Qingdao, China.

• Offices in Chinese main ports.

• Services; truck, container,  
 project, sales, operations,  
 finance and HR.

• AAA class international   
 logistics enterprise approved  
 by the Ministry of Commerce  
 of the Government of China.

• Holding non-vessel shipping  
 business qualification   
 registration certificate   
 MOC-NV 09501.

Tschudi represented in Asia

Breakbulk 
2018

Boilers from Quingdao, China to Tuzla, Turkey handled by our local team. Lily Liu, Valen Song and Thomas Vestergaard. 

“With our in-house 
competence and 
wide network we offer 
tailor-made solutions. 
We always try our 
best to improve our 
services to match 
clients’ requirements”  

Valen Song

Bremen, Germany.
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Looking for new customers
With more than 20 years of experience 
in the bulk liquid logistics industry, 
Tschudi Finland is committed to 
deliver the best long-term service  
to our customers.                                                                                                                                       
                                                                                                      
Bulk liquid logistics require punctu-
ality, up-to-date equipment, skilled 
staff and experienced partners and 
that is why we are proud to work 
together with the world´s largest 
tank container operators. This 
ensures a huge equipment pool of 
not only standard tanks, but also 
multicompartment tanks and tanks 
with various heating systems. 

Marcus Ekman, MD of Tschudi 
Logistics Oy, has commented on the 
current market:

“In general the market in Finland has 
improved significantly compared to a 
few years back. A positive surprise 
being the uptick in exports which 
improves the traffic balance - a critical 
factor in the transport business. Not 

only does it improve the equipment 
turn-around times, ensuring a good 
utilization of available equipment, but 
we also appreciate the positive effect 
this has on our environmental footprint.

With volumes exceeding 80 units per 
week we are again strengthening our 
team with an additional account 
manager in the bulk segment. This to 
ensure we are ready to handle even a 
bigger market share. We are proud of 
our committed long-term employees 
and drivers who ensure that each 
transport is performed according to the 
customers´ needs and schedules.  

Business is going well but we are 
always on the look-out for new 
opportunities and customers!” 

Logistics Group CCO Thomas 
Vestergaard comments further: 

“From a broader perspective we have 
witnessed the same improving trend 
also in our project segment. Not only is 

the amount of requests increasing,  
but also we are getting more firm and 
defined schedules with shorter booking 
times. In addition to this we are also 
happy to work with our long-term 
customers on projects planned long 
into 2019. These trends set their own 
demands on us as a service provider 
but as a nimble and flexible operator 
we are well prepared! 

The Russian market remains somewhat 
unstable, as well as unpredictable, but 
our focus within the rail department on 
other CIS countries as well as China is 
paying off. We have noticed our 
customers increasing awareness of 
environmental aspects which clearly 
favours rail over trucks. With rail also 
being more cost efficient and with 
capacity being secured by our own 
equipment we are enthusiastic to 
announce that we are setting up 
container depots close to our key 
market areas to further improve our 
reach and service.”

Last autumn brought some changes to 
our shared service centre in Tallinn. 
The most visible was the change of our 
business name to Tschudi Financial 
Services OÜ (previously Tschudi 
Shipping Company OÜ). The main 
reasoning behind this change was the 
need to identify ourselves more clearly 
within the Tschudi Group and towards 
external counterparties, giving a better 
understanding of what we do and what 
we can do best!

Going back in time, the shared service 
centre was derived from shore-based 
sub-units of Estonian Shipping 
Company Ltd. Since then we have 
been providing support function to  
all the Tschudi Group companies 
regardless of their location. Together 
with transformation of the Tschudi 
Group, the financial support (accounting, 
management and statutory reporting, 
processing payments, cash manage-
ment, etc.) and providing IT, legal and 
HR services have remained our main 
role in the Group. 

Today we have 21 employees working 
in the company as accountants, 
controllers and advisors in different 
areas. Based on our background our 
main experience comes from working 

together with shipping, logistics and 
real estate businesses. The average 
seniority in our company is 13 years 
(from 9 months to 37 years), which 
makes our competence stronger, since 
the long-term experience is combined 
with fresh ideas and new approaches.   

In the accounting field, our main 
competence is in applying the 
principles of International Financial 
Reporting Standards (IFRS) and 
national accounting standards having 
common principles with IFRS. When 
preparing tax and other statutory 
reporting for our customers in different 
countries, we work closely together 
with Tschudi local offices and involve 
auditors for more complicated matters.

Since the beginning, we have used 
ShipNet (and its moduls SNACS and 
SNAPS) as our principal tool for 
accounting entries and reporting. IBM 
Cognos Controller is main application 
for preparation of consolidated 
accounts. Starting from 2014 most of 
the supplier invoices of the Group 
companies are centrally handled and 
processed by the Eyeshare application. 
Until now, our focus has been on 
providing services to internal customers. 
However, we have also been offering 

services to external counterparties 
together with other Tschudi Group 
companies thus enabling external 
customers to receive a wider range of 
services from the Tschudi Group. 

For external clients and partners we 
can offer: 

• Accounting services from A to Z 
 provided by competent accountants
 and controllers.

• Support functions to accounting and 
 finance related to administration, 
 HR and IT.

• Long-time experience in applying 
 ShipNet accounting system.

• Central electronic processing of 
 supplier invoices.

• Competence in providing 
 management and statutory 
 reporting services.

• Competence in providing various 
 tax reporting (VAT, CIT).

• Long-term experience in supporting 
 shipping, logistics and real estate 
 businesses.

Beyond the numbers
BY IVAR PUUSTA, TSCHUDI FINANCIAL SERVICES

“We provide active accounting 
services; we ask, we remind 
if necessary, and we take 
responsibility”

Newly appointed MD Ivar 
Puusta will lead our team 
of accountants, controllers 
and advisors

Marcus EkmanThomas Vestergaard
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It is a fun a diversified job working at 
the in-house Chartering Department 
within the Tschudi Group. Tasks are many 
and involving many segments of the 
shipping industry ranging from smaller 
gearless coaster to fancy large sophisti-
cated heavy lift tonnage combined with 
larger bulk vessels. But it could also 
simply be a tug and barge towage 
across the sea or even larger tanker 
vessels. 

It requires knowledge of the shipping 
industry or as a minimum a large and 
sound network to support the various 
requirements landing in our inbox every 
day. First of all it is our pleasure to 
service all of our Logistics offices with 
ocean freight solutions trying to match 
the right ship and it’s technical require-
ments (or not) with the cargo plus 
paying good attention to terms of the 
contract such a transit time, stowage or 

lifting requirements which we need to 
take into consideration too. 

At time of writing we have also taken a 
smaller geared coaster on time charter 
presently trading cement and salt off 
West Africa for dedicated long-term 
clients. This involves careful cost 
management and constant monitoring 
of vessels movement trying to eliminate 
idle time, ordering fuel at the right time, 

What will today bring?
BY CHARLOTTE ANDERSEN, TSCHUDI LOGISTICS DENMARK

at the right place and many more 
operational matters beyond the usual 
documentation.
 
Sale & Purchase is also part of the area 
the Chartering department covers. 
Recently we have successfully brokered 
the sale of 3 Multi-Purpose vessels as well. 

Through the various Tschudi sister 
branches we assist with other shipping 
related studies such as bagged cement 
of the African East Coast or water or 
fuel shipments from the Baltic to Africa. 

As our clients are international they 
source their goods worldwide as well 
therefore we ship their material or 
manufactured goods from Asia to 
Baltics, from Continent into the Lakes, 
from Europe to Australia or Persian Gulf 
or from Scandinavia into the Mediter-
ranean or even just short two day trips 
inter-Norway servicing the offshore 
industry for example. 

This year we will be exhibiting at the 
Breakbulk conference in Bremen where 
we hope to meet existing and new 

clients. It is very much about networking 
and seeking new opportunities as well 
as nursing existing contacts. 

As mentioned in the beginning it is truly 
a diversified job and one never knows 
what the day will bring when we get in 
in the morning.

Trading cement in West Africa 
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Complete makeover in record time
BY KATRIN SAAR, TSCHUDI SHIP MANAGEMENT

The SHEQ and technical teams have 
played a key role in securing MV 
Bluefort - a great effort by all involved!

MV BLUEFORT, originally a 460-foot 
ro-pax vessel from 1979, has been 
added to the Tschudi Ship Management 
(TSM) fleet. Actually it was previously 
owned by Tschudi Group company, 
Estonian Shipping Company under the 
name Melodia until it was sold in 2002. 

It was the new owner’s wish to convert 
her into an accommodation vessel to 
service the offshore wind sector. TSM 
was assigned the task of completing 
the conversion process that had already 
been started. With the charter period 
approaching in two months, we did not 
have much time! The conversion was 
to involve designing and building a 

new aft boat landing platform for crew 
transfer, constructing and installing a 
100t weighing flume tank to improve 
the vessel’s stability and modify the 
sponsors and the ballast tanks, but by 
the due date it was all completed and 
the three approvals received: one from 
the owners, one from the new charterers 
and one from the owner of the wind farm 
the vessel was about to service. 

Getting the approvals is really tough, and 
everything has to be up to the charterers’ 
and their subcontractors’ high standards. 
The conversion was completed on time 
and without off-hire, thanks to the speed, 
proficiency and dedication of our team, 
led by Superintendent Valmar Sink. 

The conversion also involved upgrading 
and renovating 210 deluxe self-con-

tained single cabins to create comfort-
able and private living quarters. The 
extensive refurbishment was handled 
by the owners.

Today Bluefort enjoys a rather special 
status on the market due to her ability 
to take in such a great number of 
accommodees and is classified as one 
of the most modern, efficient and 
versatile floatels in today’s market. 

There are not many vessels like her 
and she definitely enjoys the attention. 
She has, in close succession, been 
chartered to two big players in the 
offshore wind market. The last project 
lasted for 7 months and the current 
project started this spring. 

«Bluefort is a 
very nice addition 

to our fleet and 
further strengthens 

our position as a 
reputable ship 

manager in the 
offshore wind 

market» 

Rescue operation
Tschudi Ship Management is currently 
providing technical and crew manage-
ment services to Cabo Star - a Ro-Pax 
operating between Trinidad & Tobago.  

Recently when on a regular crossing, 
Captain Janis Nurmsalu received an 
unexpected message - a vessel in 
distress. This meant only one thing:  
“to the rescue – full speed”.

Captain Janis has given us a detailed 
account from the “Incident Report”  
- showing his quick response, resulting 
in the successful evacuation of all 
passengers. The rescue operation took 
place in March.

18.05 hrs. - the Officer on Watch 
informed me that a passenger vessel 

was in distress. North Post Radio had 
reported that vessel TRINI FLASH in 
position 10.50,56N   061.25,60W had a 
fire on board in the engine room and 
that smoke could be seen emanating 
from the vessel. The TRINI FLASH is a 
Passenger High Speed Craft (HSC).

I immediately changed our vessel course 
to the vessel in distress. 

18.29 hrs. - the first communication with 
the vessel in distress. A decision was 
made that a ship-to-ship evacuation 
would take place, in order to get all the 
passengers off from the vessel in distress.
 
18.54 hrs. - HSC TRINI FLASH moored 
alongside STB/S in position 10.49,2N   
061.32,2W. Started ship-to-ship 

evacuation of passengers via STB/S 
pilot door from the vessel in distress to 
the CABO STAR.

19.35 hrs. - finished evacuation 
operation. Evacuated 68 passengers 
and 2 crew members from the vessel in 
distress.

19.37 hrs. - HSC TRINI FLASH left from 
STB/S. The CABO STAR received 
permission from North Post Radio to 
continue voyage.

19.38 hrs. - continued voyage to the 
Port of Scarborough, Tobago.

“Always help people in distress above all 
else ... the only code we live by”
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I am a ”local” girl from Skjervøy where I have lived all my 
life, apart from 3 years when I worked in a chemist in Tromsø.
While in Tromsø I decided to apply for the Norwegian Military 
Service. This resulted in 15 months in the Navy, 3 months 
training and for the remaining 12 months as a medic in the 
Coast Guard.  

After one year at sea, I met with Yngvar Hansen, Managing 
Director of Boreal Offshore who was interested to hear what 
I had been doing. He was enthusiastic about my seafaring 
experience and related courses. Subsequently I was offered 
a job onboard Tor Arne which I naturally accepted with great 
enthusiasm.   

And this is where I am now - working as ”Mate” on board 
the workboat Tor Arne. My duties include maintenance and 
security, loading and discharging when in harbour, also ensuring 
that Tor Arne is safely docked. There are also other duties 
on board like cooking and cleaning that everyone helps with, 
ensuring that it is a pleasant work place and ”home” for all.

What I like most about my job is the variety of it. One week we 
might be on a demanding quay repair, whereas the next on a 
tow assignment. As we are at sea 3 weeks at a time, it is even 

more important with a variation of work tasks. Another thing 
that I enjoy is the 3 weeks on and 3 weeks off! Great!

Working on board involves a lot of heavy, or as we can also say 
”masculine” work - using various tools like drills, chain saw 
and welding equipment. Also a certain amount of skills are 
required when building a quay. I find this a bit of a challenge, 
but with ”experts” who are both patient and encouraging around, 
I am learning all the time. And I am keen to do so!

I had hardly been at sea before working for the Coast Guard. 
And I had certainly never envisaged myself embarking upon 
a ”sea” career! Joining the Navy was a turning point and my 
time and skills gained there have definitely been advantageous. 
For anyone else, in particular females, wanting to pursue a 
similar career, this can be a good starting point.  

“What I like most about my job 
is the variety of it. One week we 
might be on a demanding quay 
repair, whereas the next on a tow 
assignment.”

Subsidiaries Boreal Offshore 
and Boreal Maritim are active 
in the offshore sector - serving 
the Goliat field in the Barents 
Sea with personnel and a 
vessel for an oil-spill prepared- 
ness contract and offshore 
operators in northern Norway.
 Our two boats MS Tor 
Arne and MS Olav Geir are 
continuously engaged 

whether it be a tow assign-
ment, dock repairs or moving 
equipment for the fish farm 
industry. The vessels have a 
total crew of 7, working 
alternating shifts and often at 
sea for up to 3 weeks at a 
time. 
 Launched in 2016, MS 
Tor Arne is Boreal´s latest 
vessel - an attractive cata- 

maran designed for opera-
tional versatility at sea. 
Keeping up local traditions, 
Boreal´s new vessel was 
named Tor Arne - very much 
a male. He also operates in a 
male dominated industry. 
However, a feminine touch 
can now be observed, and 
that is due to Ellen Marie 
Johansen! 

Ellen recently joined Tor Arne 
and a ”life at sea”. Born and 
bred in Skjervøy, the home 
town of Boreal, Ellen is 
already familiar with many 
aspects of Boreal´s business. 

Good luck with your 
exciting work in the future!

NO LONGER 
A MAN´S WORLD!
BY ELLEN MARIE JOHANSEN, MS TOR ARNE

Welcome on board! 

They work closely with Estonian based Tschudi Ship Management 
who technically manage their vessels and Tschudi Personnel Services 
who are providing crew for the Boreal vessels operating locally in 
northern Norway.



  

THE CALL 
OF THE SEA

The first generation and founding partner of Tschudi & Eitzen  
was Captain Henry Tschudi. Prior to this, Henry Tschudi had an 

exciting seagoing career from which he gained extensive maritime 
experience. At the age of 35 he gave it up in preference for a  

land-based shipping company together with Captain Camillo Eitzen.   
BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY
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Henry Tschudi  (04.03.1858 – 24.04.1939).   
Founder of Tschudi & Eitzen and partner from 1893 - 1939

Captain Henry continued in the business until 1939. Today 
the company is run by the 4th generation of the Tschudi family, 
Felix H. Tschudi. 

How did it all start?
At a young age Henry was attracted to ships and the sea. He 
grew up at the time when the world economy was taking rap-
id strides, borne by the ideas of free trade. In its wake, the 
shipping industry expanded and profited and emerged as an 
industry in its own right. 
    
By the mid-1860s, the Tønsberg region of Norway had a fleet 
of 350 sailing vessels owned locally. The foundation had been 
the timber export from Norway and the Baltic to British and 
Continental ports. Ships were now trading further away, with 
coal from Britain to South America, cotton from USA and timber 

from Canada. Soon the merchant fleet from this small and 
far-off country on Europe’s northern rim should stand out as 
the third largest in the world, after Great Britain and the USA. 
Freight rates were high, reaching NOK 100 million in 1880, of 
which 80% was earned from foreign voyages. The end of the 
1890s was classified as a golden era with ships giving full pay 
back after only a couple of years. 

No wonder young Henry felt the thrill of adventure, the call of 
the sea and faraway shores. Also envisaging himself as Captain, 
perhaps even with his own ship. 

His uncle, Gustav Conrad Hansen, was a prominent ship-owner 
in town. Born in 1830, he had been trained as a merchant and 
at the age of 25 launched his own business. He came to devote 
his entrepreneurship in several directions, from wholesale 
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merchant and banker to ship investor and even seal hunting in 
the Arctic. By 1870 he was managing nine sailing ships and 
was one of the leading local ship-owners. 
   
Henry took every opportunity to accompany him on board 
vessels when calling at Tønsberg for refitting or winter lay-up. 
In 1873, as soon as he had finished his basic schooling and 
confirmation at the age of 15, Henry was allowed to sign on 
his uncle’s barque “Stadt“, a medium sized 120 ft. sailing ship. 
He had chosen his direction of life. 

At that time maritime law required sailors to have 36 months 
of seagoing service before they could present themselves to 
an examination board and apply for a navigation certificate. 
Most candidates attended a winter course with a local teacher 
or navigation school to prepare for the examination. 

This is just what Henry did. In 1875 he passed his navigation 
exam and qualified as Mate. And thanks to his family connec-
tions, he was soon able to practice navigation and running a 
ship. 

Young and ambitious Henry gained experience and at the age 
of 24 qualified as Shipmaster in 1882. At this point in life, 
when visiting family in Switzerland he met his Swiss wife 
Susanne, the widow of his older brother Rudolf. They returned 
to Tønsberg to set up their first home while Henry was ap-
pointed Captain of the sailing ship Einar.
 
What actually made Henry´s uncle Gustav Conrad Hansen a 
name in the history of shipping is the fact that he entered a 
charter agreement with French oil importers in 1877 for carrying 
“raw petrol” in bulk from the USA to France. The contract 

engaged 3 ships with 15 annual voyages each, totalling 45 
voyages over 5 years, involving more than 100 charter parties! 
At this time such a complex contract was uncommon and 
definitely gained a lot of attention. 

The “case-oil” trade was well paid, but considered a fire hazard 
as the oil was carried in barrels or cases stowed on board. 
Captain Even Tollefsen therefore devised a new concept. This 
involved converting the hold into several watertight compart-
ments. The first three of seven vessels, Jan Mayen, Stadt and 
Lindesnæs, were converted in 1878 and entered the trade 
from USA to France. 

Also as Captain of the newly converted sailing tankers Einar 
and Jan Mayen, Henry was undoubtedly among one of the 
first to be in command of this new type of ship, transporting 
liquid cargo. Doing so, he gained valuable experience from 
the transport of oil products in bulk.   

Of these early years, Captain Tschudi later reflected:
“When I had been Master of barque Einar for a couple of years, 
it was decided to convert the vessel into a tanker in 1885. I 
sailed with Einar as a tanker for three years, mostly between 
Philadelphia and Calais with crude oil. Considering the devel-
opment from Einar to the large and modern tankers of Tschudi 
& Eitzen, it is astonishing to see the progress made in tanker 
shipping over these 50 years.” 

We can only presume that Henry would also be astonished by 
the further developments in the shipping industry but maybe 
more so, by the fact that wind power is finding its way back 
into seafaring.

In the 1800´s merchant ships were built from wood and pow-
ered by wind. Today wind can still be beneficial for shipping. 
With stringent environmental regulations and increasing fuel 
costs, alternative green ship technologies are being considered. 
Projects are under development to understand the benefits of 
wind power for the shipping industry. According to the Inter-

national Windship Association (IWSA), “the shipping industry 
is increasingly convinced that wind power is a renewable 
energy source with a viable future within various sectors of the 
global shipping fleet.” 

In general there is a lot going on in the global offshore wind 
industry. It is moving from a European base towards new 
horizons and at the same time developing the floating tech-
nology and market. There are indications of consolidating 
while at the same time diversifying to new markets and regions. 
Joint ventures and collaboration between European and Asian 
as well as US players, matching European expertise with local 
industry, are expected going forward.

Tschudi Ship Management is currently managing several 
vessels serving the offshore wind industry, so it can be said 
that Tschudi is still “powered by wind”! In a different context, 
but with certain business activities still benefitting from wind.

We can also clearly see, when reading about the first Tschudi 
generation, that the entrepreneurial spirit and being “first” 
were strong characteristics already over 135 years ago. This 
has continued with each generation being committed to new 
strategies thus creating a memorable and exciting history 
spanning over four generations.  

“No wonder young Henry felt the thrill of adventure, the call of
the sea and faraway shores”

“Considering the development 
from Einar to the large and 

modern tankers of Tschudi & 
Eitzen, it is astonishing to see the 

progress in tanker shipping 
over these 50 years”
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Edle Astrup Tschudi, daughter of Felix H. Tschudi is currently 
assisting with the “Sydvaranger” project to reopen the iron ore 
mine in Kirkenes. On several occasions,  the three generations 
have been observed in the office discussing current topics. 
Captain Tschudi, now 92 years old, is clearly very proud to see 
his granddaughter following in the family footsteps.
 
Edle graduated from Brown University in the US with a double 
major in Politics, Philosophy and Economics (PPE) and Russian 
in 2015. After graduating, Edle moved to Murmansk to work 
as an intern for the Royal Norwegian Consulate General, in 
order to practice her Russian and learn more about diplomacy 
and business in the Arctic. Edle has lived in Moscow for the 
past two years, working for a private equity company focusing 
on mining assets in the CIS region.

Actively involved in the ongoing procedures of the mine, Edle 
has given us the following update:

”In our previous Tribune, we told you about the production 
campaign at the Sydvaranger mine. This was an excellent 
opportunity to give our team and the equipment a workout! 
Since then, the Sydvaranger team has focused on securing 
financial partners and the mining concession, in order to 

restart ordinary operations. The Sydvaranger project has good 
prospects, with the planning works well underway, a positive 
trend in iron ore prices and the mining concession currently 
out on a public hearing.”

5TH GENERATION
Having been back in time to the 1800’s and the 1st generation Henry 
Tschudi, we will now look forward and to the next generation! It seems 
the long history will continue with the 5th generation now participating 
in the family business.

BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY
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Words of Wisdom 
by Nuno Uinge, 
Director in Tschudi Mozambique

When my father grew up
he started off 
taking care of the chicken
around the house

As a young boy
he herded the goats
and as a big boy 
he took out the cattle
to pasture

Whenever an animal
had a problem, 
my father would consult
my grandfather,
since he was the expert 
who had lived it all.

Now I have grown up
I buy frozen chicken
and ready cut meat
waving my mobile phone
in front of a machine
in form of payment

When my ipad
doesn’t want to do
what I expect it to do
I ask my son or daughter
to fix the settings
since s/he’s the expert
who’s living it all

Fast changing
complex environments
have become our habitat
and require managers and 
management systems
that enable us to change
ahead of times.

READY FOR 
CHANGES
“It is not the strongest of the species that survives but the most adaptable”
A Charles Darwin quote referred to by Felix H. Tschudi on several occasions.

After recent organizational changes, the Tschudi Group is 
now better suited for future development. The Group has a 
cleaner structure having separated shipping and logistics from 
activities and assets, including the Sydvaranger iron ore mine, 
in the High North.  

Today change is inevitable for all organisations. When done 
correctly, you end up with a more efficient company — one 
that’s better to work for from an employee’s perspective and 
one that provides more value to customers and stakeholders. 
Without change, businesses run the risk of being less com-
petitive and failing to meet customer needs.  

As the world develops needs change and grow, creating 
new demand for new products and services and opening up 
opportunities for companies to meet those needs.

The economy can impact organisations both positively and 
negatively and both ways can be challenging. A strong economy 
often means increasing demand for products and services which 
might involve additional staff and new facilities. These changes 

offer opportunities for staff, but also represent new challenges. 
A weak economy can create even more problems as companies 
find themselves forced to make difficult decisions which affect 
employees negatively and even threaten their jobs. 

As a group, we will come up with creative solutions to the new 
challenges created by change. Challenge colleagues to seek 
out solutions, new ideas or cost savings. Look at standard 
procedures and policies and rework them or propose alterna-
tives with the bottom line in mind. It is essential to adjust and 
find out whether customers’ needs have changed in a difficult 
period. We need to understand the market and customers so 
that we can offer the right services and products and clearly 
communicate that we can offer what customers demand.

Even though situations may not allow for speeding up and 
increase spending, it is important to keep on working with the 
available resources. Create opportunities, keep an eye out for 
new opportunities, be visible and strengthen your position in 
the market.

The ability to adapt is critical for organisations that want to 
maintain both a strong brand and strong relationships with 
customers as well as employees. Building a strong brand is 
long-term and consistent work. 

Tschudi is a company with long traditions and the family history 
dating back to 1883 plays an important part of their brand story.   

Working consciously with a brand and internal branding is a 
continuous process. It nurtures a company’s identity ensuring 
that all employees understand the “who” and “why” of the 
business. This also involves being loyal to a company’s core 
values and vision at all times. If a brand is to be relevant for all 
employees then it must be perceived as a culture within an 
organization. Everyone must share the same values. 

In depressed markets, many segments suffer and consequently 
have to reduce costs, but what happens if a company cuts 
back in all areas over a period of time. Are customers loyal and 
will they remember us the next time they need our services?  
Managing brands is all about taking the right decisions for your 
brand. Cutting in key marketing activities means less visibility.

So in order to create opportunities in a slow market maybe 
one needs to ”think out of the box”. Is it possible to strengthen 
a brand and make long-term gains?

Branding is about how customers perceive a company and 
why they do business. It is about a company name, services 
and communication. Building distinctive relationships with 
customers is what branding is about, whatever the market, 
whoever the client. We have to work consciously with a brand 
and ensure that we deliver above customers’ expectations, in 
a different and better way than competitors.  

We have to look at what kind of value we are creating for our 
clients and remind ourselves that we always work towards 
offering good value for money. 

Working as a team we must share the same values. Together 
we will bring these into the future.

BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY
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The new way of communication and collaboration, enabled 
by the new digital plattforms, has opened a whole new world 
of opportunities and challenges for people and businesses 
around the world.

Companies are increasingly launching digital initiatives to 
expand or build digital capabilities aimed at business efficiency 
or top-line revenue growth and people are sharing, liking and 
disliking information in social media, sometimes in public and 
sometimes in so-called closed groups. Ensuring proper confi-
dentiality, integrity and availability of data and information by 
avoiding unintended access and misuse seems to be a common 
challenge.

Lately, global media have focused on cases of misuse of 
information and data, both politically and financially motivated. 
This has clearly been a revelation for people, businesses and 
authorities. We see a stronger motivation, will, and ability to 
protect people (i.e. GDPR) and businesses, through more 
strict regulation and focus on cyber security, as well as people 
becoming more conscious of risks related to online behavior 
and habits.

The Tschudi Group Core values, Ethics Code of Conduct and 
Corporate Policies build on the proud history and traditions of 
our company dating back to 1883. Technology and people have 
changed dramatically since then, but we continue to aim for 
creating long-term values whilst leaving a positive footprint.

Of course, the ongoing digital transformation also affects the 
business context for the Tschudi Group and the way we operate. 
However, continuing being compliant with applicable statutory 
and regulatory requirements and relevant industrial standards, 
the company handles challenges, risks and opportunities 
arising from the digital transformation in the same way new 
times and challenges have been handled historically.

A key step in our digital transformation is the rollout of the new 
digital solution for the Tschudi Management System and 
Intranet solution. Since August 2017, an internal project group 
has developed the system in a joint effort with the software 
supplier SoluDyne from Stavanger. Our aim is to implement 
the system in all Group businesses during 2018. The main 
challenge of the implementation is not the technology itself, it 
is to motivate and support our people to execute some of their 

BY LARS CHRISTIAN AASEN, TSCHUDI SHIPPING COMPANY

Technology continues to be a key driving force for change, 
and in line with the rapid growth in use of social media 
and collaborative online and cloudbased platforms the 

world seems to shrink in size and distance. 

ADAPTING TO 
THE DIGITAL FUTURE

s
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daily tasks in an online, structured, and more automated digital 
environment, leaving the old way of doing things behind.

We expect a wide range of effects by this investment, further 
enhancement of our safety culture, improvement and automation 
of processes and workflows. Customer perceived quality and 
efficiency. However, we emphasize that the most critical success 
factor here is the involvement and empowerment of People. 
This is the main component when we aim to strengthen the 
Tschudi brand, to push for economy of scale effects and to 
work systematically towards achievement of strategic, tactical 
and operational goals set across the group.

Two main components of the system are the risk management- 
and process management modules. These modules enable 
Group companies to establish a digital and common risk based 
thinking and process approach aligned with newly revised and 
relevant ISO standards.

In the Risk module, we have established three standardized risk 
matrixes, defining the risk acceptance levels in our organization 
related to Strategic-, Tactical- and Operational risks. Further, 
the Risk module allows the businesses to log and assess each 
risk area and link it to relevant governing elements related to 
the business context and business processes.

Mitigation activities or actions can be planned directly and also 
be incorporated and linked to the defined processes and 

workflows in the system and thereby visualize compliance to the 
business context from case to case and in general compliance 
to the ISO standards related to risk management.

In the process management module APOS, we introduce a 
digital and model based process management approach. This 
is a major change from the old procedure document based 
way of documenting processes, and is based on a common 
value chain thinking with Management-, Support-, and Value 
chain processes. This enables learning and standardization 
across group companies where relevant, and supports execution 
of unique value chain process within the different businesses 
where applicable.

The direct and target oriented communication structure of the 
system is another positive factor supporting our people and 
businesses. The system recognizes each user at login and 
filters out relevant information ensuring the user can keep track 
of goals, plans, risks, personal information, processes and 
requirements relevant for their roles. Further, it enables more 
sharing of information, lessons learned and business leads 
between the Group companies.

In the next issue of Tribune, we will introduce the competence 
and training module and its relation to employees registered 
as users in the system.

Our new venture Tschudi Personnel Services (TPS) in Tallinn 
has got off to a good start. We now have Reet Sõmer onboard 
who brings with her many years’ experience from HR and 
recruitment, as well as an extensive network from a variety of 
industries.

The good cooperation with subsidiaries Boreal Offshore and 
Boreal Maritim continues. Crew members have already been 
recruited to work permanently onboard Boreal’s work boats 
MS Tor Arne and MS Olav Geir.
   
TPS offers top quality personnel across a variety of industries 
such as construction, engineering & manufacturing, forestry, 
fishing & fish farming. Our role is to work closely with employers 

and job seekers to find the right person for all assignments. 
Services will primarily be offered to clients in the Nordic coun-
tries and the Netherlands.  

A current project focuses on the mining industry in northern 
Sweden – a relatively new recruitment area for TPS and one 
which we are keen to explore further!

Recruitment Manager Reet Sõmer comments: “It is a great 
pleasure to join the Tschudi Group and take on this new challenge 
in my life. In my opinion for TPS to develop and move forward it 
is important to look towards new areas and develop our services 
in several markets at the same time.” 

BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY

FINDING THE RIGHT PEOPLE
The right people for your business!

“The system recognizes each 
user at login and filters out 
relevant information ensuring 
the user can keep track of 
goals, plans, risks, personal 
information, processes and 
requirements relevant for 
their roles”

s
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Boreal Offshore has carried out their 
first offshore rig assignment with Songa 
Enabler.

“This has been an extremely important 
job for us” comments General Manager 
Yngvar Hansen proudly.

Essential maintenance resulted in 
Songa Enabler being laid-up outside 
Tromsø. In order to get this work done 
as quickly and efficiently as possible, 
Songa Offshore was keen to find local 
expertise. A natural choice was our 
team at Boreal Offshore.

Boreal Offshore owns the service 
vessel MS Tor Arne, which currently 
has an oil spill preparedness contract 
for Goliat with NOFO.

“Our contract with NOFO definitely 
contributed to us getting this project. 

It is a good reference  and without this 
I doubt we would have got this job” 
continues Hansen.

Positive feedback from Songa about 
Boreal’s performance will further 
strengthen our standing in this sector.
MS Tor Arne has primarily been used 
for oil-spill preparedness and for the 
aquaculture industry. For this job,  
Boreal worked with a team of divers 
and assisted in shifting valves.

Hansen remarks further “Again a 
new field for us but one that we have 
learned a lot from.”

Boreal strongly believes that in 
the future there will be increased rig 
activity in both the Barents Sea and 
the northern part of the Norwegian 
Sea and is very pleased to have a new 
customer in this segment.

A first - well done!
BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY

Songa Enabler 
outside Tromsø.

“Boreal is very pleased to 
have a new customer in 
the offshore rig segment.”

Meeting increased demand, Boreal 
has commissioned a newbuilding! A 
longer and more equipped catamaran 
is currently being built at a shipyard in 
Klaipeda. This vessel will complement 
the existing workboats and also 
participate with the NOFO oil spill 
preparedness contract, serving the Goliat 
field in the Barents Sea. With an extra 
crane and higher lifting capacity, it can 
also be used in a wider range of jobs.

From our recent visit to the shipyard, 
we can see things are definitely 
starting to take shape and resemble a 
boat! We are looking forward to having 
a brand new boat in northern Norway.

New catamaran
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Tschudi participated at the 53rd Ma-
puto International Fair in Mozambique 
(FACIM). The main objective of FACIM 
is to promote commercial activities to 
stimulate the production, consump-
tion and the economic integration of 
Mozambique in the world economy. 

FACIM is established as an annual and 
multi-sector trade fair and a privileged 
meeting place for national and interna-
tional business communities.

Already being represented in Mozam-
bique by Tschudi Mozambique LDA, a 
joint venture with a local Mozambican 
company EnergyWorks LDA, this was 
an excellent opportunity to introduce 
our services to the market and identify 
business opportunities.   

The Tschudi stand was part of the 
Dutch Pavilion. This together with the 
adjacent Holland Lounge for network-
ing, added a real Dutch flavour which 
was very appropriate, noting Tschudi 
subsidiary Tschudi Offshore & Tow-
age’s location in The Netherlands. 

We were represented by Jon Edvard 
Sundnes, Mark de Jonge and of 
course our joint venture partner  
Mr Nuno Uinge (CEO and owner  
of EnergyWorks).  

During the opening day our stand 
received “presidential attention” with 
the visit of the President of Mozam-
bique, the Honourable Mr Filipe Nyusi. 
He was especially interested in the 
maritime services we as an interna-
tional, local company in Mozambique 
could offer. We also had a visit by 
the Minister of Transport. And later 
that week, Tschudi was also engaged 
with other ministries, the national oil 
company and governmental regulators 
for the oil & gas industry. We were also 
able to meet privately with various in-
ternational maritime construction and 
installation companies established in 
Mozambique, operating and/or tender-
ing in the local oil & gas market where 
Tschudi can be of service.

With the impressive LNG offshore 
discoveries in Mozambique last year, 

companies are gearing up to be part 
of the action. Well known international 
oil companies are already established 
in Mozambique and the last few years’ 
service companies supporting the oil 
companies are setting up as well. We 
are already in a favourable position 
with Tschudi Mozambique currently 
being well established in the country 
and holding all licences to operate 
within the full maritime/logistics spec-
trum. Throughout the fair we met with 
several, international oil & gas related 
companies and were able to introduce 
and liaise quite extensively on oppor-
tunities with Tschudi Mozambique.

This well organised exhibition gave 
us the opportunity to meet with many 
potential clients which would not have 
been possible without the great help of 
our partner Mr Nuno Uinge.

Presidential attention in Mozambique
BY MARK DE JONGE, TSCHUDI OFFSHORE & TOWAGE

Nuno Uinge 
(left) and Mark 
de Jonge give a 
warm welcome to 
the President of 
Mozambique.

Tschudi offers a variety of services 
from Kirkenes. By being located in 
the centre of the Barents Region it 
can be said, from a business point of 
view, that we have an ideal position. 
A further advantage is our ice free 
port with all year access to the 
Barents Sea. Whether business 
needs are shipping, offshore or 
logistics related our team will help 
find the best solution.  

The tugboat “Uran” recently towed the 
barge ARK-12 from the Port of Sabetta 
on the Yamal Peninsula to St. Petersburg 
- an impressive long journey taking 
approximately 14 days. With this distance, 
several port calls are necessary en route 
and a natural choice in the High North 
was our terminal in Kirkenes. Having 
received excellent services for a previous 
transshipment, our customer was pleased 
to return with another assignment.

Uran and its tow were moored at our 
terminal while bunkering and refilling 
supplies. This is the fourth time we have 
provided port services for similar 
carriages from Sabetta. In addition, we 
were also appointed port agent for the 
journey down the Norwegian coastline 
from Kirkenes. 

Quality and service guaranteed
BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY

Let us help with your business in the High North.
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We have previously written about the 
Arctic Corridor - the proposed railway 
line from Rovaniemi in northern Finland 
to Kirkenes, Norway.  This is one of the 
two key missing parts of the railway 
connection between Berlin and the 
Arctic Ocean - the other being a rail 
tunnel connection between Helsinki and 
Tallinn.  

With our strong presence in the High 
North, these projects are of particular 
interest. Such a connection would 
certainly boost our position in the region 
and is a topic we have strongly promoted.  

It was again featured in Felix H. Tschudi’s 
presentation held at the House of 
Lapland’s conference “From Berlin to 
the Arctic Ocean” and when meeting 
the Finnish Minister of Transport, Anne 
Berner.

The Arctic railway would improve Finland’s 
logistical position and accessibility as 
well as promote connections within the 
whole of Europe. The connection would 
improve the conditions for many 
industries in northern region. It would 
be an alternative transport route to be 
used for Finland’s imports and exports 
and with the tunnel connection, also for 
Central European and Baltic cargoes. 

Raw materials, minerals, fish products, 
and wood products could be transported 
by train to the North for shipment either 
via the Northern Sea Route to the Far 
East during the ice-free season, or to 
the Atlantic. The ice-free deep water 
port of Kirkenes can today load vessels 

up to 100 000 dwt and there are plans 
for expansion.

China is also eyeing the Arctic for better 
access to its resources and alternative 
shipping routes which may change world 
trade patterns over time. In addition the 
Arctic railway could connect with the 
Trans-Siberian railway in order to ship 
Arctic cargoes to Western China.

It was therefore very encouraging to 
read the Finnish Government’s recent 
Press Release and the Norwegian 
Minister of Transport, Ketil Solvik- 
Olsen’s comments:

“We wish to continue the excellent 
Norwegian-Finnish collaboration and 
look forward to contribute to the working 
group exploring further options regarding 
the Arctic railway route from Rovaniemi 
to Kirkenes.” 

In July 2017 the Finnish Ministry of 
Transport and Communications 
commissioned the Transport Agency to 
carry out a study on the Arctic rail line 
together with the Norwegian transport 
authorities. The Transport Agency 
assessed the implementation and 
financial feasibility of five routes and the 
good news is that Rovaniemi - Kirkenes 
was chosen as the best option! The 
routing via Kirkenes was also less 
expensive. 

Based on the conclusions of this study, 
Finland and Norway will now explore 
the implications for Kirkenes in further 
detail. A joint working group will be 

appointed to determine the next stages 
and work schedule. Key issues such as 
environmental consequences, permits, 
costs and financing are to be examined. 
The deadline for the group’s work is 
31st of December 2018. 

Further focus was on this topic when 
our Arctic Bulk team Yuri Sekretev and 
Marco Graziotto recently presented 
“The Great Arctic Railway” at the 9th 
Arctic Forum in Kemi, Finland. The 
proposed railway was one of the key 
themes at the Forum and one which 
received a lot of interest among 
attendees. Kirkenes’ location and the 
many advantages of this new connection 
were again highlighted.

This is certainly a milestone for Kirkenes 
and one which many are delighted for.  
Already in 2007 former Kirkenes Port 
Director Oddgeir Danielsen announced 
that a Rovaniemi-Kirkenes connection 
would be of significant importance for 
the non EU-member Norway, opening 
up a unique European link to the Arctic 
Ocean, creating a European Arctic. It can 
now be assumed that continuous 
backing from influential bodies in the 
region and reports such as “An Arctic 
Railway Vision”, “For An Ambitious EUR 
Arctic and Northern Policy” and “A 
Strategic Vision for the North” by the 
former Finnish Prime Minister Paavo 
Lipponen have contributed positively 
to this decision.    

Tschudi is certainly one of the many 
who is strongly supporting this exciting 
project. 

Arctic Railway
BY CELIA M. LINDQVIST, TSCHUDI SHIPPING COMPANY 
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A high-level gathering for policy-
makers organized by House of 
Lapland, was held in September 
2017 already third year in a row. 
The three hot topics discussed this 
year were logistic, Chinese invest-
ments and sustainable growth.  
The keynote was presented by  
Felix H. Tschudi, Chairman,  
Tschudi Shipping Company. 

The overall costs of the chosen 
route to Kirkenes are estimated at 
around EUR 3 billion. If the railroad 
becomes a reality, it could be 
operational by year 2030. 
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The first cargoes of liquefied natural 
gas (LNG) from the Yamal LNG plant 
have now left Sabetta - our associate 
Arctic Bulk (AG) having assisted with 
two of the maiden voyages.  

Yamal LNG will produce reserves of  
4.6 bboe in Northern Russia. At full 
capacity, the three-train facility will 
supply 16.5 million tons of LNG per 
year. LNG will be shipped all year round 
by a fleet of purposely designed 
ice-class LNG carriers traveling the 
Northern Sea Route to both western 
and eastern markets. The LNG project 
alone will result in a major growth in 
Arctic shipping. 

Arctic Bulk assisted Dynagas with 
authorization and risk assessment for 
the maiden voyages of their LNG carriers 
Boris Vilkitsky and Fedor Litke from 
South Korea to Sabetta. From Sabetta 
the vessels proceeded west to Europe. 
The 85 000 dwt vessels built at Daewoo 
Shipbuilding Marine Engineering have a 
length of approx. 300 meters and width 
of 50 meters – pretty impressive vessels. 
The LNG carriers will be operated 
under long-term charter deals.

Not only were the voyages from Korea 
a “first”. These two vessels were the 
first to transit the Northern Sea Route 
(NSR) in winter without an ice-breaker 
escort. Thus, confirming their “high ice 
class Arc7” feature to navigate 
independently through the ice. So with 
two successful voyages this indicates 
the start of a new era for the NSR and 
Arctic shipping.

A new era for 
the Northern 
Sea Route 
BY CELIA M. LINDQVIST
TSCHUDI SHIPPING COMPANY

FACTS: 

• According to the  
 NSR Administration, 
 cargo traffic through 
 the Northern Sea 
 Route in 2017 grew 
 by 36% to 9.9 million 
 tonnes

• Russia has 
 established two new 
 Arctic defense forces 
 to boost security 
 along the Northern 
 Sea Route.
 
 The new forces will  
 be involved   
 in anti-assault,  
 anti-sabotage and 
 anti-aircraft defense 
 and will come under 
 the leadership of the 
 navy’s Northern Fleet. 
 News agency Izvestia 
 states that the aim 
 is to guarantee 
 security in the passage
 and along adjacent 
 coasts.

 One of the forces is 
 likely to be stationed 
 in the Kola Peninsula 
 along with the 
 Russian Arctic 
 Brigade, near Norway 
 and Finland, local 
 media reports. The 
 other is likely to be 
 based in Russia’s 
 east.

• At the beginning of 
 2017, the International 
 Maritime Organization,
 instituted a new set of 
 regulations for ships 
 operating throughout 
 Arctic waters. The 
 IMO Polar Code 
 builds upon 2009 
 guidelines to help 
 ships operate safely 
 in polar waters.

Maiden voyage to Sabetta.
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REET SÕMER
Recruitment Manager

Tschudi Personnel Services, EE

OLGA POTAPOVA
Accountant

Tschudi Financial Services, EE

VLADISLAV KARPENKO
Development and 

Operations Manager
Tschudi Logistics EE

JAAN KALMUS
Operations Manager

Tschudi Ship Management, EE

SÄDE SALLINEN
Account Manager

Tschudi Logistics, FI

WALTTERI OKSANEN
Account Manager

Tschudi Logistics FI

VEERA DZEKUNOVA
Rail Operations

Tschudi Logistics EE

MARIT GJERLØW
Logistics Coordinator

Marinexpress, NO

ENE PACHEL
Receptionist

ESCO Kinnisvara, EE

CARSTEN RASMUSSEN
Project Manager

Tschudi Logistics, DK

ALEXANDER LEVCHENKO
Technical Superintendent

Tschudi Ship Management, EE

MARJE TIBBO
Office Cleaner

ESCO Kinnisvara, EE

JANIS KIZIRIDI
Rail Operations Specialist

Tschudi Logistics, EE

JAN FREDDY OTTESEN
Logistics Coordinator,

Marinexpress, NO

IRINA GOLUBITSKAJA
Head of Crew Department

Tschudi Ship Management, EE

HELLE LORENZEN
Finance

Tschudi Logistics

CHRISTIAN KLEMMETSEN
Managing Director
Marinexpress, NO

Our Values:
Proactivity, Commitment 
& Respect

Our Vision:
Creating Value by 
Daring to be Different

INTERNAL MOVES

WELCOME TO OUR COMMITTED TEAM.
WE ARE PLEASED TO HAVE YOU ON-BOARD.

After over 20 years with Tschudi, Ulf 
Hagen will now be stepping down from 
his daily commitments. Ulf’s career with 
Tschudi started back in 1997 when he 
joined Tschudi & Eitzen as Project 
Director.

He then took on the position as COO 
and Management Board Member of the 
Estonian Shipping Company (ESCO) in 
Tallinn. Throughout his time in Tallinn, 
Ulf played an important role in the 
privatization of ESCO to Tschudi & 
Eitzen and the entry into the Baltic 
region.

From 2003 until his retirement he has 
been Managing Director of Tschudi 
Arctic Transit (TAT) and Board Member 
of Tschudi’s associate company Arctic 
Bulk. In his role with TAT Ulf conducted a 
series of transshipments off Honnings-

våg in the Sarnesfjord and developed 
this into a successful business sector 
for the Tschudi Group.

As an employee in Tallinn and Oslo, Ulf 
has been a tremendous asset to the 
Group, a great colleague and good 
friend. We thank Ulf for his loyal and 
dedicated service to the Tschudi Group 
over many years.

Ulf will be available as an advisor both 
for TAT with oil transshipments and the 
ongoing Arctic Terminal & Transportation 
project. 

With the ongoing projects, it is still a 
pleasure to have Ulf in the office. 
Sharing a cup of coffee and hearing 
stories from his career would brighten 
up anyone’s day! 

Thank you Ulf!



WHERE TO FIND YOUR COLLEAGUES46

NORWAY
Tschudi Shipping Company AS
Strandveien 50, 1366 Lysaker
Tel: +47 67 11 98 80
Fax:+47 67 11 98 81
www.tschudigroup.com

Tschudi Logistics Holding AS
Strandveien 50, 1366 Lysaker
Tel: +47 67 11 98 80
Fax: +47 67 11 98 81
www.tschudilogistics.com
E-mail: norway@tschudilogistics.com

Tschudi Arctic Transit AS
Strandveien 50, 1366 Lysaker
Tel: +47 67 11 98 80
Fax: +47 67 11 98 81
www.tschudiarctictransit.com

Marinexpress AS
Prof. Birkelands vei 24 c, 1081 Oslo
Tel: +47 23 17 57 90 
E-mail: marinexpress@marinexpress.no 
www.tschudilogistics.com

Tschudi Kirkenes AS
Sydvaranger Industriområde
9900 Kirkenes
Tel: +47 95 27 72 90
www.tschudikirkenes.com

Tschudi Bulk Terminals AS
Sydvaranger Industriområde
9900 Kirkenes
Tel: +47 95 27 72 90
www.tschudikirkenes.com

Tschudi Northern Logistics AS
Sydvaranger Industriområde
9900 Kirkenes
Tel: +47 95 27 72 90
Fax: +47 78 99 90 46
www.tschudilogistics.com

Tschudi Aggregates AS
Sydvaranger Industriområde
9900 Kirkenes
Tel: + 47 95 27 72 90
www.tschudikirkenes.com

Kirkenes Industrial Logistics Area (KILA)
Sydvaranger Industriområde
9900 Kirkenes
+47 95 27 72 90

Boreal Maritim AS / Boreal Offshore AS  
Strandveien 66, 9180 Skjervøy
P.O.Box 63, 9189 Skjervøy
Tel: +47 77 77 75 00
Fax: +47 77 77 75 01
E-mail: offshore@boreal-group.no
www.boreal-group.no

Tschudi Ship Management AS
Strandveien 50, 1366 Lysaker
Tel. +47 67 11 98 80
www.tschudishipmanagement.com
E-mail: info@tschudishipmanagment.com
Tschudi Project Transports AS
Strandveien 50, 1366 Lysaker
Tel: +47 67 11 98 82
www.tschudilogistics.com
E-mail: norway@tschudilogistics.com

FINLAND
Tschudi Logistics Oy
Huolintakatu 5, 20200 Turku
Tel: +358 2 517 2200
Fax: +358 2 517 2207
www.tschudilogistics.com
E-mail: finland@tschudilogistics.com

SWEDEN
Tschudi Logistics AB
Lilla Bommen 1, 411 04 Gothenburg
Tel: +46 76 890 15 25
www.tschudilogistics.com
E-mail: sweden@tschudilogistics.com

DENMARK
Tschudi Logistics 
Balticagade 15, 1. Sal
8000 Aarhus C
Tel: +45 88 44 82 00
www.tschudilogistics.com
E-mail: denmark@tschudilogistics.com

THE NETHERLANDS
Tschudi Offshore & Towage 
Tschudi Ship Management Holland
Sluisplein 45, 1975 AG Ijmuiden
P.O. Box 199, 1970 AD Ijmuiden
Tel: +31 (0)88 5485200
www.tschudioffshoretowage.com
E-mail: info@tschudioffshoretowage.com

UNITED KINGDOM
Tschudi Ship Management IOM Ltd
12-14 Finch Road
Douglas, Isle of Man, IM 99 1YU
Tel: +44 1624 646 700
Fax: +44 1624 630 588

SWITZERLAND
Arctic Bulk AG
Via Cassarinetta 1, 6900 Lugano
Tel: +41 91 9804279
Fax: +41 91 9804285
E-mail: info@arcticbulk.com
www.arcticbulk.com

UKRAINE
Tschudi Ship Management Ukraine Ltd
115 Chernomorskogo Kazachestva
Office 422
65003 Odessa
Tel.: +380 48 734 47 07
Tel/Fax: +380 48 734 47 05
E-mail: crew@tsm.com

RUSSIA
000 Tschudi Logistics
Office 402
Gapsalskaya street, 5A
198035 Saint-Petersburg
Phone: +7 812 643 45 55
Fax: +7 812 643 45 55
E-mail: Russia-SPB@tschudilogistics.com

ESTONIA
Address for all Estonian companies:
4 Sadama Street
10111 Tallinn
Tschudi Shipping Company OÜ
Tel: +372 6409 500
Fax: +372 6409 595
E-mail: info@tschudishipping.com

Tschudi Ship Management AS
Tel: +372 6409 711
Fax: +372 6409 748
www.tschudishipmanagement.com
E-mail: info@tschudishipmanagement.com

Tschudi Road Transport OÜ
Tel: +372 6409 720
Fax: +372 6409 559
www.tschudiroad.com
E-mail: tschudiroad@tschudiroad.com

Estonian Shipping Company AS
Tel: +372 6409 500
Fax: +372 6409 595
www.eml.ee
Tschudi Logistics OÜ
Tel: +372 6409 751
www.tschudilogistics.com
E-mail: estonia@tschudilogistics.com
ESCO Kinnisvara OÜ
Tel: +372 6409 500
Tschudi Personnel Services
Tel: +372 6409 702
www.tschudishipmanagement.com
E-mail: rs@tschudipersonnel.com

ANGOLA
Tschudi Angola-Navegação LDA
Tel: +244 936 760 602
www.tschudioffshoretowage.com
E-mail: info@tschudiangola.com

MOZAMBIQUE
Tschudi Mozambique
Tel. +31 88 5485200
www.tschudioffshoretowage.com
E-mail: info@tschudimozambique.com

CHINA
Tschudi China
World Trade Centre no.6, room 904 building B
Hong Kong Middle Road
Qingdao
www.tschudilogistics.com
E-mail: vs@tschudilogistics.com




