
Hyper-automation: 
Design, build, test 
and deploy complex 
business processes 
in weeks, driving
unprecedented time 
to value

Improved employee 
engagement: Leave 
the mundane, 
repetitive and 
laborious tasks to 
the bots and free up 
employees to focus on 
more engaging work

Improved customer 
experience: 
Streamline customer 
facing processes and 
allocate more time 
to direct customer-
facing activities

What is RPA?

Solving business challenges

RPA is a software technology that performs transactional activities in IT applications, including 
the Deltek Costpoint suite, the same way a human user would.
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Better together: 
Baker Tilly & Alirrium

Is your 
Costpoint 
team stuck 
on the digital 
assembly line?
Free them today with 
Robotic Process 
Automation (RPA)

Baker Tilly’s strategic alliance with 
Alirrium brings the power of market-leader 
UiPath to provide RPA to government 
contractors. Our alliance allows us to 
streamline your existing processes and 
unleash the innovation, creativity and 
passion of your people.



Marketplace benefits 
of the Baker Tilly & Alirrium    
strategic alliance

Automatable RPA processes

Workforce 3.0

Incorporating RPA “bots” to work hand-in-hand with 
humans.

“RPA will help our customers do more with the same, or less, 
resources and will raise employee satisfaction by giving the 
bots routine repeatable tasks so that employees can focus on 
more important work for their companies and their careers. 
RPA is a great complement to Deltek’s solution.”

– Warren Linscott
    SVP of Product Strategy at Deltek

 – Access to exclusive RPA software bundles and starter 
packages built for Deltek Costpoint

 – Joint collaboration and development of innovative RPA 
solutions for automating processes within and across 
Deltek’s platforms, as well as in-between Deltek and third 
party applications

 – A library of pre-built “micro-bots” available to support 
every aspect of your business processes

 – RPA community blog created exclusively for Deltek 
customers developing on the UiPath platform

 - Automating complex journal entries
 - Performing and documenting account    
 reconciliations
 - Calculating and applying allocations
 - Validating and reconciling data from multiple sources

Accounting

 - Consolidating and validating budget and forecast 
 inputs
 - Flagging projects that may run over budget
 - Gathering and cleaning data for analysis

Financial planning & analysis

 - Improving contract set-up speed and accuracy
 - Submitting invoices and receiving reports real-time  
 with iRAPT
 - Automating billing workflows and approvals

Contracts and billing 

 - Performing 2- and/or 3-way invoice matches
 - Processing expense-approval requests
 - Automating invoice intake and processing 
 - Automating subcontractor-related invoicing and  reconciliation

Accounts payable

 - Generating and validating invoices
 - Automating cash applications
 - Analyzing and processing disputes

Accounts receivable

Collect and move 
structured and 

unstructured data 
from any source

Enhance data 
compliance and 

security

Streamline back office 
processes, like contract 
set-up, AP transaction 
processing, customer 

billing and more

Support your digital 
transformation 

strategy

Do you want to automate your 
Costpoint processes?
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Principal
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