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INTRODUCTION
Dear students,
This Annual Report is the final piece of literature I will add to the vast collection I have contributed
to the Student Association over the past four years. I have been incredibly privileged to have
been involved with clubs for that time, and to have been elected President of the Student
Association twice, in 2014 and 2015.
Over that time, I have learned many, many lessons about leadership, management and
representation. I have learned that strong institutional structures and processes create fairness
and consistency, supporting creativity rather than suppressing it. I have learned that avoiding
confrontation is as simple as finding common ground and leveraging it to find a solution. I have
learned that you can do a lot with not many resources: money, time, or people. Perhaps most
importantly, though, I have learned that any organisation’s greatest asset is its people.
Notre Dame’s students are incredible: talented, inspirational, and full of aspirations and dreams
for the future. This is the case particularly with those students who join clubs, committees or the
Student Association. These students are full of passion for a vibrant, thriving student community
in the West End of Fremantle. It has been an honour to lead them in their work to achieve this
vision.
Moving forward requires evaluating the achievements of the previous year. In this case, it is worth
reflecting on the combined eﬀorts of the 2014 Committee and 2015 Council.
The major achievements of the Student Association over these years include the development of
codified governance policies, membership benefits, and tools to increase access to student
information. They also include a greater emphasis on student feedback and representation, as
well as a more vibrant campus life through investment in student spaces and events.
The Student Association has grown exponentially in the last three years. It is my hope that the
incoming Council build upon the achievements of the past three years to ensure that student
representation and services at Notre Dame remain strong and vibrant into 2016.
Good luck!
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PRESIDENT

ACHIEVEMENTS
• Creating and codifying a complete set of governance policies covering the structure and operation of
the Association, including:
• Rewriting the Constitution
• Creating Standing Orders
• Creating Election Regulations
• Creating Terms of Reference
• Creating Club Guidelines
• Creating a draft club constitution
• Negotiating University Aﬃliation, Event and Funding Policies
• Conducting and acting based on extensive student consultation, including:
• Drafting and analysing the National Student Response
• Writing the “Barriers Report” based on student clubs’ responses
• Fielding a follow up survey
• Fielding a number of smaller, specific issue surveys
• Agitating for increased student consultation on all decisions made by the University
• Creating and acting to fulfil strategic visions with clear goals and objectives outlined and members held
accountable for performance, including through a mid-year review.
• Extending access to student elections through moving the elections online, doubling student
participation.

RECOMMENDATIONS
• Ensure all Council members are familiar with their role and set achievable targets as a part of the
strategic visioning process.
• Maintain the strategic visioning process throughout the year, including holding students accountable for
their performance at each Council meeting.
• Conduct another National Student Response, using the information gained regarding the shifts in
student attitudes and behaviours to inform the 2016 direction.
• Expand the reach of the Student Association into non-traditional methods of communication and
promote services that aren’t expected or known about.
• Increase the work between the Student Association and external organisations: businesses, charities
and the City of Fremantle.
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VICE PRESIDENT
ACHIEVEMENTS
• Establishing the NDSA discount membership program. Altogether there are now thirty-eight businesses
involved and more who have expressed interest in joining next year. The discount program has bettered
our community relationship and built some important connections for the future.
• The council held two successful events that were not only well attended, but well reviewed by students
after.
• The NDSA successfully re-wrote and passed the new constitution.

RECOMMENDATIONS
• The discount program needs to be more systematically planned in terms of its organisation. Possibly
having ALL businesses organised prior to the semester starting. It would also be appropriate to find a
way to thank them for their involvement in the program at the end of the year. Suggestions include a
thank you card from the SA so that they are more likely to want to return to the program next year.
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TREASURER
ACHIEVEMENTS
• Organised the purchase and set up of a mobile EFTPOS terminal. Being mobile allows for the terminal
to be taken out of the oﬃce and used at various locations around the university and event locations.
This also allows more than one person to use the terminal.
• Purchased an iPad mini to be coupled with the EFTPOS terminal. The EFTPOS terminal requires a
mobile device to be paired to in order to operate. The best solution for this was a communal iPad mini.
This avoided council members needing to log on the councils bank on personal devices as it could be
set up on one central device. This device was then also used for events and publicity directors as it
could be permanently logged on to the councils social media accounts.
• Set up and implemented a new expenditure approval format that could be used for any council
expenditures. This kept record keeping of expenditures easier and more consistent.

RECOMMENDATIONS
• Treasurer - Purchase and install a cloud-based accounting system. This will enable the seamless
transition from year to year (council to council) for finances as well as allowing all members of the
executive council easy access to the online system whenever necessary. This also decreases the need
for paper-based filling, keeping information more secure and able to be backed-up when appropriate.
See recommendations for possible softwares/cloud based programs.
• Council - assign council members without a portfolio set tasks in association with either other large
portfolio tasks or whole council events (ball, end of semester etc.). Assign dates and steps to be
completed by set dates. This should allow smoother event planning as well as help all council members
commit to items that are ran on a whole council basis. This will also help to avoid specific portfolio
directors shouldering the bulk of workloads.
• Council - meetings. As an added benefit of being elected a member of the Notre Dame Student
Association, you are granted an early timetable sign up. The purpose of this is to structure timetables so
that as many council members as possible can attend council meetings. In order to utilise this huge
incentive better, agree on a set time (or two) for council meetings for the entire semester in advance
and instruct all council members to use their timetable sign up to keep this slot free (to the best of their
ability).
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SECRETARY

ACHIEVEMENTS
• A variety of templates were produced and used throughout the year to make record keeping consistent
and simple. These included a minutes template, meeting agenda template and paper submission
templates.
• Meetings were held consistently during semester one, and were generally productive.
• Records were kept and maintained digitally in an orderly manner.

RECOMMENDATIONS
• All council members need to make it a priority to attend meetings, the council cannot function eﬀectively
without having the majority of council members meet regularly. The reason for council members have
the opportunity for early timetable sign up is to leave a time that is free for everyone. This needs to be
utilised much more eﬀectively. This makes meetings more easily accessible by all members, and would
make the organisation process much easier.
• Timely submission of agenda items needs to be given. All council members need to be accountable for
their own progress and submit AT LEAST ONE paper fortnightly.
• Council members need to show more support to others. When one portfolio director takes on a large
project, they need the help and support of other council members. However at the same time, help
should not be expected. A possible way to improve this is through building a stronger sense of
community within the council itself.
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ACADEMIC
ACHIEVEMENTS
• Build a relationship with the Academic Enabling Support Centre
• Established an Academic Sub-Committee
• Held a variety of networking and professional development events throughout the year which were well
attended.

RECOMMENDATIONS
• Make contact with the students school bodies (Law, Med, Arts etc) and organise for a meeting to occur
each semester where the student representatives from each school attends the Academic Sub-council
meeting to raise any academic concerns that the students are having from that faculty.
• Be more involved in advocating for student’s academic concerns in student forums. A possible way to
do this would be to make sure that students know that the academic rep is there to represent student
concerns, which can be achieved through the existence of bodies such as above.
• Host a networking event, a GAMSAT speech and a first aid course each semester.
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CLUBS
ACHIEVEMENTS
• The large number of events that the committee and clubs ran increased engagement between students
and clubs which helped to make the committee more well known
• The Clubs guidelines along with the constitution and standing orders that were produced helped the
clubs get a better sense of what was required of them, and how their clubs needed to be ran. Overall it
increased eﬃciency and made processes run more smoothly.

RECOMMENDATIONS
• Increase the awareness of clubs, suggestions to do this include more clubs fundraisers to introduce
students to diﬀerent clubs. Possibility to allocate one club every 2 weeks for a fundraiser event
• Increasing resources for students, such as charging stations, student spaces etc.
• Work to keep students in the campus instead of leaving after class (more programs, more events
• More development prior to the beginning of the beginning of the Terms of council members, such as on
retreats etc. This will help councillors to not only develop relationships with each other, but also to gain
a better understanding of what is required of them in their role.
• Developing incentives or some type of reward system for clubs to hold events
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WELFARE
ACHIEVEMENTS
• Coordinated multiple Wellness Weeks that aimed to improve student mental health during the toughest
times of semester. All Wellness Weeks were a success and were received positively by both students
and staﬀ.
• Established a working Welfare Council. The Council worked collaboratively on the Wellness Week
events and helped to develop the Mental Health Advocacy Program
• Establishment of the Mental Health Advocacy Program with the Counselling Department in Student
Services. Together the Student Association and the Counselling Department are raising awareness
about mental health and developing local strategies to combat the detrimental eﬀects that poor mental
health can have on individuals and the community.

RECOMMENDATIONS
• Plan Wellness Week at least 2 months in advance
• Maintain 'Welfare' name (as opposed to suggestions from staﬀ to alter name to focus solely on Mental
Health) The welfare portfolio is more than mental health - we advocate not only for mental health, but
physical, emotional and social aspects of health.
• Collaborate with other portfolios and work constructively with other departments to promote each others
end goal to create a better student experience. SA Sports Portfolio & Student Services Sport and
Recreation groups - physical health; Counselling department, MHA program & external resources i.e
Headspace, Beyond Blue etc - mental/emotional health; SA Academic portfolio & Academic Enabling
Centre - heathy study advice; SA Clubs, Environment and Events portfolios - social health (through
events, inviting spaces, social inclusion through club involvement)
• DELEGATE! Sometimes as welfare director you can feel guilty about asking for help from people you
know are already busy. But for your own mental health - DO IT! They can always say no, they know
their own resources and limitations. Be aware of your own health status and take your 'me' time and
don't feel guilty about it!
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SPORTS
ACHIEVEMENTS
• Coordinated Sports Day as a Part of Wellness Week
• Ran Semester 1 Pool Tournament
• Helped coordinate Med v Physio, and attempted to coordinate other football games

RECOMMENDATIONS
• Begin coordinating Founder’s Cup in Sem 1 for Sem 2 games and give the individual societies hard
dates ASAP to give them maximum time to put up teams
• Modify Poor Tournament sign up to filter out joke sign-ups and those that were signed up by others
• Engage Sports Coordinators in Admin to help with promoting sports on campus
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EVENTS

ACHIEVEMENTS
• Held 3 successful student events which were well attended and improved the brand of the Student
Association
• Held a student ball at the Italian Club Perth which completely sold out!
• Worked with many diﬀerent companies, expanding connections and building good relationships

RECOMMENDATIONS
• Plan further in advance. Don't become disengaged with a project because ‘it is so far away’. Typically,
events take a decent amount of time to plan, if you become complacent with the time frame you have
done something wrong.
• Rely on the help of your council members. They are there to support you. You shouldn’t feel as if you
should need to do all the work yourself. But at the same time, you need to lead them and to keep on
top of the work that is being done. Follow up on things, make sure people are doing what they need to
be doing. You should still be putting in the bulk of the eﬀort.
• Get to know the processes quickly. You should have them perfected after the first event. You can’t be
planning successful events and still not be sure how everything works. Know what you need to do and
by when.
• Set deadlines. Otherwise nothing will get done.
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PUBLICITY

ACHIEVEMENTS
• Increased total likes on the Facebook page to over 1990.
• Gained more followers on the SA snapchat account and had a live feed of the SA ball
• Maintained regular contact with university clubs to post about club events.
• Established a # for the SA ball which was used by the students of the university.

RECOMMENDATIONS
• To improve the SA Instagram account and gain a higher number of followers.
• To improve student publicity and interactions on our Facebook account (share more student posts, get
more students involved.)
• To improve publicity coverage of student activities and events on campus by posting pictures of
campus events, making regular announcements and having live streams on the SA snapchat account.
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ENVIRONMENT

ACHIEVEMENTS
• Pool cue’s were repaired, and more were purchased.
• More couches in the loft and in the common clubs area which were used well
• Purchased some classic novels for the bookshelf for students to read.

RECOMMENDATIONS
• Clean up or sort out a better way for kitchen microwaves sink and kettle to be kept working and or
clean. Use improved signage or posters in Prindiville Hall to indicate that there is additional microwave
downstairs in the room near the loft in the Clubs kitchen. There is sink, kettle, cups and cutlery there.
Maybe providing additional cutlery, napkins, plates whether permanent or disposable paper or plastic
ones. Possibly reintroduce a kitchen clean-up, wash up or check roster for the SA or clubs. If there is
instant tea or coﬀee already there then make sure that people can know there is instant tea and coﬀee
in the kitchen free of charge to use. Sell or give away existing coﬀee keep cups.
• Get quotes for providers of charge bars. Aim to try and get one charge bar to start with. Then if
successful place more. Place one in the loft, one in Prindiville Hall, One in each of the campus libraries
or computer labs or in the main campus library.
• Make Prindiville Hall brighter or more interesting. Add or improve fans, heaters, air conditioning,
windows, doors and benches. Upgrade or change the lighting to make them brighter. Have board
games, books, magazines, journals and some other items on the tables or near the proposed couches
or beanbags for general reading.
• Place more fake or indoor trees inside the buildings. Try to place more decorations or posters around.
Try to get a lot more of the university departments to also use eftpos. Try to get most or some of uni to
go paperless with admin, assignments and courses. Build more bicycle rails or bike shelters across
campus.
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OCM - Gagan
ACHIEVEMENTS
• Involved in the organisation of the first social event ‘Summer Sundowner’ and the ‘Clubs Awards Night’,
including pricing quotes and meeting with the managers
• Contacted and arranged discounts with local business in Fremantle for the Notre Dame Student
Association Discount Program
• Joined the Welfare sub-committee and assisted in the setup of a Mental Health Advocacy Group

RECOMMENDATIONS
• Increase student interaction by presenting Student Association Events in lectures and perhaps creating
more sub-committees. This can allow for students to be actively involved in providing what they think
other students need or want.
• Creating early bird ticket sails that provide provisional member prices if purchased prior to a certain
date. Encourages early sales and gives a greater estimation of attendance to the event.
• Improving on student lounge areas and encourage more students to stay on campus. This is perhaps
the largest area to work on, it requires developing areas in the university to allow for more people to
spend time at the university instead of leaving.
• Looking at setting up a charge bar for students in the Loft or an accessible point in Prindiville. For those
that are without a charger and need it to do work and links in with allowing them to stay a university for
work.
• Ensure projects are broken down into components and each stage is defined and planned out on a
calendar, so that tasks are completed well before they are due
• Utilisation of ASANA to maximise division of work, essential for the member without portfolio, also allows
you to have a record of who completed which tasks and when.
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OCM - Syona
ACHIEVEMENTS
• Assisted Events director in planning and execution of the Cocktail Party and Into the Woods Ball
including help with the venue, photography, AV and decorations.
• Assisstance with the selling and promotion of NDSA discount sticker program and tickets for events at
O-Day and throughout the year.
• Assistance in council member duties during set up/participation for council stalls and masses

RECOMMENDATIONS
• To divide the event assistance quite precisely between OCM’s and organise a specific role for each
OCM during each event.
• Enhance networking between OCM’s and appointment position holders. Perhaps assign each OCM to
one director, to assist with basic tasks.
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OCM - Michelle

ACHIEVEMENTS
• Gained a lot of personal experience in leadership from involvement within the Student Association
• Had the opportunity to take on a deputy role halfway through the year which lead to more involvement
and greater responsibility. This was very exciting and helped me to gain more leadership skills and also
have an input to that area.
• Council worked really well together and developed a great sense of community

RECOMMENDATIONS
• To build good relationships with a number of venues to make event organisation easier.
• Having two people take on the event role will make the role burden lighter and allow for cross checking
more naturally.

