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Introduction

If you’ve been considering building an app for your business, now’s the
time. By the middle of 2017, 42% of small businesses had built a mobile
app, and by the end of the year, that number surpassed 60%. Not only are
the majority of small businesses creating apps, but that number is
growing at a rapid pace. The average person spends over four hours a day
on their phone, so it makes sense to create a way for people to access
your business via mobile. Why wouldn’t you create a direct line of
communication for your business in the form of an app?
Chances are you’ve downloaded this eBook in hopes of a step-by-step
guide on how to create an app for your business...and that’s just what we
have for you. From deciding if creating an app is right for your business to
finding a developer to helping you build it, the following eight steps will
provide more clarity to the process of creating your first app.
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Step 1: Determine if you really need an app
We won’t mislead you: Making an app isn’t for every business. It’s worth
investigating whether it really will be worth your time before you start the
process. We’ve gone through and identified a few good signs that you
should build an app in the very near future:
Your business is growing, and you are looking for a digital
platform that will scale with you
Customer engagement drives your bottom line, and your
business would benefit from a direct channel to
communicate with your customers and gather feedback
Your content provides significant value to your
customers, and you are looking for a new method of
delivery that is convenient and accessible
You’re interested in digitizing your business operations or
processes to make them more efficient and easy to track
You need to train or onboard your staff (who may be
deskless or on the go) in a way that is consistent,
efficient and adaptable

Building an app for your business can set you apart, from creating a new
way to access your product and increasing sales to adding an extra
communication channel for your business. We know that each individual
business is unique, so the reason you want to build an app for your
business could be a mix of the reasons listed above...or it might not be
any of them. Whatever it is, be sure that you’ve identified the goal of your
app, and how it will take advantage of the unique capabilities of a mobile
device.
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Step 2: Articulate goals
Once you’ve determined that your business would, in fact, benefit from an app,
you’ll need to define your goals for said app. Maybe you want to increase sales
by reaching a new audience. Perhaps you know that digitizing your content will
be the most efficient way to disseminate information within your organization.
Or your app could be a new way to onboard your customers to improve
retention. We’ve created this short list of questions you should ask yourself to
help you start defining your goals:

We’ve created this short list of questions you should ask yourself to help you
start defining your goals:
What do you want your app to do?
How will your app take advantage of mobile capabilities
such as push notifications, geo-location, mobile uploading,
etc?
What will a mobile app do that your website doesn’t already
do?
Who are your users?
What will your customers, employees or donors get out of
your app experience?
Are there any comparable apps in the market?
Why will people continually come back to user your app?
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Step 3: Identify users
Next, let’s figure out who is going to be using your app. It could be employees,
customers, your board or your community. Do you think that more than one
group of people will be using it? If that’s the case, think about what all of the
groups have in common and focus in on that. To ensure your goals will be met
in the end, we recommend having a user persona in mind when creating your
app.
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Step 4: Prioritize app features and
functionality
By this step, you should know what you are trying to achieve and who you
are targeting, so this is when we get to start thinking about your app’s
features. Your app developer or app development service will need more
specifics around what your app needs to be able to do at a functional level.
To get you started, we’ve created a list of common app functionalities:
Forms, surveys or other ways to gather feedback
GPS features to capture the user’s location
Access to the phone’s photo library to upload media
The ability for users to create a profile
Data collection
The ability to send push notifications to your app
users
Access to the phone’s camera
Ability to upload content such as text, photo, video
and/or audio
The ability for people to make comments on content
or posts
The ability for people to like content or posts
Chances are, there are at least a few functions that are “must haves” for
your app. On the other hand, there may be some functions you would like,
but could potentially live without. Before talking to a development agency
or freelancer, make your list of need-to-have and nice-to-have features to
help them prioritize the build.
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Step 5: Decide where you want to deploy
There are multiple platforms where you may want people to access your
app. Do you want your app to be on Android, iOS, web, or a combination of
the three? This is another big decision, and is definitely something to
research and consider prior to hiring a developer.

Unfortunately, a lot of freelance developers won’t build your app to deploy
on both Android and iOS in equal strength. Likewise, an app development
agency may charge you more depending on how many platforms you want
your app to deploy on. If you want to deploy on more than one, you might
want to consider a no-code solution (like Hatch) that deploys on Android,
iOS and web at high quality without an additional cost.
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Step 6: Create your timeline
This step is pretty self-explanatory. Time matters in the app development
process, and will impact the cost of the build. Do you need this app to be up
and running within weeks? Or is it a longer-term project? Maybe your app will
be less effective down the line and you need it up ASAP, or perhaps you
prefer to take the time to fully develop your app and wouldn’t mind a deadline
further in the future.

It’s a good idea to have a general timeframe (pick the latest date you would
like your app to be up on the market by). From there, you can create a
timeline of when you would like each step — from strategy and wireframing
to final features set — to be completed. Making a timeline is important when
evaluating your options for development as some development solutions are
faster than others.
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Step 7: Understand your budget
The cost to build an app varies depending on a few different factors.
We’ve broken the specific factors down in this articlebut as a general
overview they include the following:
Preparation and research (hint - the more
you research and prepare, the less time and
resources you’ll waste during the development
process)
Speed to market
Platform (iOS, Android, web)
Ongoing content management and updates (i.e.
how many changes will you want to make to your
app after it goes live? Probably a lot)
Features and functionality
Who you choose to build your app with (an
app development agency, freelancer or no-code
option.)

Each factor will affect the cost of your app-building process. This is
where you might want to revisit those nice-to-have and need-to-have
functions you identified earlier and see what fits within your budget. It’s
good to understand how much an app will cost on average, as well as
how much apps with similar features as your own app have cost in the
past. Just remember: Depending on who you choose to build with, the
estimated cost of your app could vary greatly.

hatchapps.com

9

Step 8: Find a developer
Once you’ve figured out what exactly you want your app to do, who
your target audience will be, what your timeline looks like, and how
much you’re willing to spend, it’s time to decide who is going to help
you actually make it all happen.

Something to keep in mind: An app agency or freelancer might not
be the best option if you have a short timeline. These two
development options also charge additional maintenance and
upkeep fees for any future changes or issues that occur. Remember
your priorities in building this app when deciding on a development
option. Your goals will help direct the agency, freelancer or service
that you decide to work with.
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Conclusion
And here we are! If you’ve followed these last eight steps you’re well on
your way to creating a successful app. Remember, like anything worth
doing, it’s going to take time and effort. But, we promise you that if you’ve
decided an app is right for your business, the process will be worth it!
If you’re still not sure if an app is right for you or you want more guidance
book a consultation and chat with a member of our team, we're happy to
help!
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