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Building a more equitable and inclusive workplace should be something your whole 
team can be inspired to be part of. However, often defensiveness, discomfort and a 
lack of awareness derail the process of change, leaving organisations stranded with 
a DEI policies that don’t find traction: theoretical commitments without practical 
application. There is a need for experts to hold space for challenging conversations.

Beyond Equality facilitates trainings that help all your team find their roles in DEI, 
including those who don’t normally think about gender equality, oppression, power 
and privilege. BE will challenge and support your team through a process of change. 
Beyond Equality have worked with over 60,000 participants, including 103 workplace 
clients, with companies ranging from senior leadership of multinational corporations, 
to local councils, to government departments, to leading universities. 

Beyond Equality is a UK change making organisation that specialises in cultural 
change and engaging men in gender equality, diversity, equity and inclusion work. 

We combine expert facilitation with best practice from psychology, anthropology, 
philosophy, management and economics to delivery pragmatic, evidence based 
training and workshops to schools, universities and  workplaces.



Background 
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The background to this work lies in national conversations that have brought to light 
long-standing problems and a deep public concern with issues to do with gender, 
inclusion and harassment. There is now a recognition that these problems will need 
everyone to be part of solving them.

There is a recognition that for change to occur we are going to need engagement 
from all levels from the organisation:

- Broad listening within staff groups, to understand the issues and their 
experiences, particularly those of marginalised individuals

- Senior leadership to understand not only strategic importance and policy 
levers, but also find their personal entry point into these conversations 

- A broad education program to establish a common framework for 
understanding, a foundation for active allyship and a willingness to 
co-create inclusion in everyday interactions

The power of  Allyship as a framework is that it brings awareness to the experiences 
of marginalised within our organisations and communities, making visible often 
hidden problems, and engaging all staff in addressing them, in ways proportionate to 
their individual positions. This is the work that enables policies and interventions to 
actually be effective. 



Beyond Equality Proposal
Beyond Equality will deliver a transformational training program. All sessions is 
online to allow remote access and participation across office locations. 

Listening and Understanding Issues
Offers a safer space for employees to voice their concerns, and identify issues 
that are creating barriers to inclusive working culture:

●  2 x Focus Groups 
● 16 x 121 drop in sessions

 
Foundations of Allyship
Learn the fundamentals of allyship to help get the best from your team. This 
session will provide the full team with a common framework and language to 
understand their roles in creating inclusive working environments. 

● 5 groups for 2hr sessions for non-SLT staff team

Senior Leadership Team: Inclusive Leadership 
Equip senior leaders with the frameworks and confidence to drive an inclusive 
culture. Senior Leaders will better understand not only the strategic importance 
and policy levers, but also find their own personal entry point into challenging 
and important conversations.  

● One program consisting of 5 x 2hr workshops

BE will curate reading/watching/listening lists and events for ongoing 
learning.



Project Timeline
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Listening & Understanding Issues 
● Survey 
●  2 x Focus Groups - week commencing 6 June
● 16 x 121 drop in sessions - week commencing 6 June

BE Team - Kasey Robinson & Dr Daniel Guinness
 
Foundations of Allyship

● 2hr sessions, 5 options: 17 June, 22 June, 28 June, 6 July, 12 July
BE Team - Ben Hurst, Kasey Robinson & Dr Daniel Guinness

Senior Leadership Team: Inclusive Leadership 
● SLT Program: 13 June- 13 July 

BE Team - Kasey Robinson, Ben Hurst & Dr Daniel Guinness
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About Beyond 
Equality



WHO ARE WE?

Background

Our Mission: Preventative Education & Cultural Change

Workshops - Our Track Record Of Delivery

Participants

62,319
Workshops 

3210
Workplace
Trainings

103
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We have deep expertise in creating group spaces for complex and 
uncomfortable conversations. Through our compassionate and 
non-judgemental approach, we help individuals overcome defensiveness 
and apathy to be part of positive change.

Founded by postgraduate researchers in Oxford University, Beyond 
Equality is a UK change making charity that specialises in engaging men 
in gender equality, and allyship & inclusive leadership. 



Our Approach
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Our approach is focused on two areas of change, guided by 
four key values.

1. CULTURE FOR INCLUSION

Your teams set an identity aligned with inclusion. They 
reflect on and understand exclusion and take proactive 
steps for change. This is the crucial cultural piece that will 
support recruitment drives, inclusion initiatives and other 
corporate structural changes.

2. PERSONAL & PROFESSIONAL CHANGE 

By encouraging personal change, we seek to challenge 
mentalities and empower cultural shifts. Your leaders will 
develop skills and frameworks to enable them to be 
effective allies. We will work with them to establish these 
as habits and everyday practices.

Positive Inspiration
Change is possible. We don’t lecture or treat people as inevitably 
a problem – we create safe, communal space where everyone can 
be confident in their role in positive change

Compassionate Allies
Our process moves from self-reflection and vulnerability 
to compassion and empathy, always focusing on impact 
on the lived experiences of others

Role Provocateur 
We challenge the status quo, introduce new perspectives, 
and disrupt unrecognized bias. This can be 
uncomfortable, but it’s necessary to grow

Inclusive 
We believe that everyone has a role to play in creating inclusive 
cultures



• PhD in Cultural Anthropology (University of Oxford)
• Published in research journals on masculinities 
• Former professional rugby player
• 2020 Agents of Change List, Management Today Women's 

Business Council, UN Women UK

• Experienced public speaker (TEDx London Women)
• Over a decade of youth work experience
• Consultant facilitator, host, and TV presenter with major 

international organisations

Ben Hurst
Head of Facilitation

Dr Daniel Guinness
CEO, Managing Director

Janey Starling 
Chair of Trustees

• Co-director of leading UK feminist organisation Level Up. 
A decade supporting survivors in the UK VAWG sector, 
including frontline domestic abuse work at Sisters Uncut

• Lobbied/Wrote for the UK's first press guidelines for 
reporting on fatal domestic abuse

Our Core Workplaces Team

Our Board

Dr Rachel  Cassidy
Programmes: 
Research & Design

• Economist, World Bank, Gender Innovation Lab
• DPhil in Development Economics, University of Oxford
• International gender justice expert, specializing in programme 

evaluations
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Satwinder Sandhu 
People: Diversity, Equity 
and Inclusion 

• CEO at IAC, Centre for Adoption 
• Extensive Experience within Social Care
• Track-record of streamlining resources and 

operational efficiency to maximise impact 

• Experienced anti-oppression educator, and 
campaigner

• Consultant to major national and international 
organisations and companies 

• MSc in Gender, LSE 

Kasey Robinson 
Head of Workplaces 

Our Team
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Selected Clients & 
Engagements

‘Beyond Equality provoked ongoing conversations and 
changes in our office. Our team thoroughly engaged with 
the interactive workshop, and their feedback was very 
positive.’ 

Claire Pace
- Director of Operations, Discogs

One of the best trainings I have been too, and one that 
makes me proud to work for Amazon‘

Workshop Participant
 - Amazon Employee

"The sessions are facilitated in ways that have enabled 
our team to move past their, at times, defensive 
reactions, to understand their everyday actions from a 
different perspective. This empowers our team with the 
tools to make changes in the future, that will steadily 
impact on key change makers in the organisation" 

Corporate Finance E&I Team
- Rabobank

Beyond Equality has worked with senior leadership of multinational fortune 500 companies, leading universities, international 
banks, and city leadership. We have run whole of department Foundations of Allyship trainings in multinational organisations, 
large businesses and universities. We have experience working with UK departments, including DWP and GLD. 
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Our Solutions



Our Starting Point
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We begin with you and your team, setting the 
foundations for a collective buy-in to creating inclusive 
teams. 

By facilitating interactive learning spaces, in person or 
online, participants and organisations alike are able to 
work together on sensitive and complex social and 
organisational issues. We open up space for them to 
examine social norms and organisational structures and 
rebuild them better, more equitable and inclusive. 

We use these spaces to equip your team with concepts 
of allyship, masculinities, power and inclusion. 

1. INCLUSION IS NOT JUST A 
MINORITY ISSUE
Everyone needs to be engaged to create 
inclusive cultures. People start at different 
points and require different skills.

2. ROOT CAUSE

Getting to the root causes of inequalities 
is the only way to overcome them.

3. HOW IS AS IMPORTANT AS WHAT

We structure our learning around 
experiential moments, that allow people 
to engage in the process as a personal 
project and skill development rather than 
a theoretical exercise



Component 2: Foundations of Allyship
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The training is designed to empower your team to be proactive allies. The goal is to foster teams and working cultures 
that are inclusive, productive and innovative, by giving the whole team the tools to recognize and cater for other’s lived 
experiences, to challenge bias in cultural norms, and to create an environment which people want to join.

Objectives:
- Create space for a whole team to explore what their culture could be, and for individuals to be confident in their roles
- Allow all team members to understand barriers to inclusion, and how these can relate to power and privilege
- Upskill participants with the tools to address these barriers individually and collectively 

Description Details

Target Audience All Staff outside of SLT team

Program Benefits • Increased comfort with DEI conversations
• Decision making that proactively minimises bias or cultural defaults, leading to enhanced 

productivity and effective workplaces
• Embed the benefits of the Foundations of Allyship series into leadership styles and practices

Syllabus Why is Diversity and Inclusion important, and who makes it happen
Recognising and working through discomfort
Experiences of exclusion and the lens of privilege
Allyship Framework & Practice

Structure • Interactive sessions held over 2 hours, online.



Component 3. SLT Inclusive Leadership
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Objectives:
- Identify and address cultural issues and practices that act as barriers to a more inclusive workplace
- Engage senior leaders in the process of change, making them understand barriers that exist, and see addressing 

these barriers in terms of opportunities and advantage rather than threats and a weakening of their culture
- Upskill leaders with the appropriate tools for creating inclusive workplaces and retaining a diverse workforce.

Description Details

Target Audience For Associate Director and above 
For formal management roles

Program Benefits • Management awareness, skills and styles to facilitate the co-creation of improved work practices 
and inclusive cultures, leading to the retention and flourishing of diverse talent

• Decision making that proactively minimises bias or cultural defaults, leading to enhanced 
productivity and effective workplaces

• Embed the benefits of the Foundations of Allyship series into leadership styles and practices

Syllabus Module 1 – Introduction to Inclusive Leadership
Module 2 – Foundations of Allyship
Module 3 – Mapping Culture
Module 4 – Actions for Allyship
Module 5 – Creating Action and Listening Plans

Structure • Interactive trainings held over 2 hours, online.
• We curate reading/watching/listening/following lists to extend on the platform created through the 

facilitated trainings.



Contact Us
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Building a more equitable inclusive workplace culture can be 
challenging and uncomfortable. For companies to benefit from 
genuinely diverse and inclusive workplaces, change needs to be 
embraced by all your team. We have a successful track record in 
delivering practicable, relatable and effective workshops for long lasting 
organisational change. Contact us today to discuss opportunities to 
take you organisation culture and performance to the next level

Kasey Robinson 
Head of Workplaces
kasey@beyondequality.org

/beyondequality1

@beyond_equality

www.beyondequality.org
Listen to our TedX Talk here

(Delivered 2019, London)
 ‘Boys Won’t Be Boys’

https://www.youtube.com/watch?v=3dp08bAUwi8&feature=emb_logo
https://www.youtube.com/watch?v=3dp08bAUwi8&feature=emb_logo


The Future 
Together


