Schools Project
How We Work

Engage

Educate

Explore

Embed

We use curiosity, games,
stories, lively videos & visuals
to create space for everyone

Learn about others
experiences and
challenge urban myths

Unpack biases, group and
cultural norms that structure
inequailities.

Our whole of school
approach reinforces change

WHO ARE WE

Equip
Practice simple
Embed
techniques for making a
difference everyday

Founded by post-graduate researchers from Oxford University, Beyond Equality
(formerly Good Lad Initiative) is a UK not-for-profit specialising in working with men and
boys towards gender equality, healthier relationships and more positive masculinities.
We have run the Great Men project with UK schools for 8 years, creating transformative
conversations with over 25,000 young men and boys.
We combine expert facilitation with best practice from psychology, anthropology,
philosophy, management and economics to delivery pragmatic, evidence based training
and workshops to schools, universities & workplaces. Through education and cultural
change programs, we challenge and encourage men and people of all genders to rethink
gender roles and identity in thought, word, and deed.

WHAT WE DO

We’re starting vital conversations within schools about the state of gender inequality and
masculinities, to help boys become aware of the issues, but crucially, also makes them
part of the solution.
We offer expert training and development working with:
Teacher & School Staff - working with teaching and support staff who work with boys
aged 11-18+
Students - working with all types of schools including mixed, all boys, state, grammar,
independent and PRU.
Assemblies - working with all types of schools to explore masculinity with students
Parents / Carers - to engage with parents of teenage boys with a framework for
understanding challenges faced by boys aged 11-18+ today

OUR SCHOOLS OFFERING
Young men and boys need space outside of peer pressures and expectations to explore who they are and the
sort of impact that they want to have on their communities. The core of our work is creating open and interactive
discussions for all young men, so they can be happier and be part of preventing inequality and violence.
However, their behaviours and attitudes are not just individual, but also formed through their relationships with
their family and peers, and shaped in the context of a school culture. We foster individual change by helping
schools, teachers and parents to support and guide their young men through these explorations.

1. TEACHER TRAINING

3. ASSEMBLIES WORKSHOP

Teachers and school staff explore male
stereotypes and peer pressure present at their
school, and the impacts this can have on
various boys and young men, and on their
attitudes and behaviours towards girls,
education and each other. Teachers develop
new approaches to working with young men.

Our dynamic speakers explore the concept of
masculinity, allowing your boys the space to
think and reflect on what masculinity is, where
it comes from and what it does to and for men,
women and non-binary people in our society.

2. STUDENT WORKSHOP

4. PARENTS & CARERS WORKSHOP

We guide an important conversation that
allows boys to question the stereotypes and
expectations they face, and choose who they
want to be and how they want to treat
others.

We provide parents/carers of teenage boys
with a framework for understanding the
challenges faced by boys aged 11-19 today.

OUR TEACHER WORKSHOP
Rigid gender stereotypes impact everyone and can have negative consequences in the short and long term and
contribute to gender inequality, violence, bullying, performance in school and general well being. Our teacher
training is open to all school staff and addresses the pressures boys face to conform with a certain type of
masculinities while marking other activities, friendships, attitudes and identities as "off-limits". We take staff
through a series of interactive activities that help them to understand where boys are experiencing such pressure in
your school and share suggestions on how to combat it.
RUN TIME: 3 hour sessions
PARTICIPANT SIZE: 10 to 20 teachers
DELIVERY: In person or online (Zoom is our preferred platform)

WORKSHOP OUTCOMES
We show attendees how many boys they work with are
susceptible to being pressured into following a
restrictive form of masculinity. We are not aiming to tell
participants how to “fix boys” but instead we provide
staff with an opportunity to see the structural factors
that can lead to negative behaviours as a result of
attempts to appear “manly” or fit in.
We will provide you with guidance on how taking small
actions and viewing everyday interactions through an
“alternative-masculinity lens” will lay the groundwork for
you and your colleagues to start creating more
opportunities for your pupils to be the type of person
they want to be.

By participating in the session attendees will gain:
An improved understanding of how masculinities affect young people and impact their experiences & behaviour
An improved understanding of the links between attitudes and boys' harmful behaviours towards others
An ability to recognise language and behaviours that create pressure to conform to rigid and harmful
stereotypes
An increased awareness of how and when to positively intervene and influence boys’ experiences & behaviour
Take-away activities to continue the conversations with your pupils during tutor time, PSHE lessons etc.

KEY TOPICS COVERED

Stereotypes

Definitions of
Masculinity

Link between
gender pressure&
behaviour

Alternative
Masculinity
Lens

How To Start
Conversations With
Young Men

OUR STUDENT WORKSHOP
We run workshops where young men and boys open up, talk about sensitive topics, and to learn from the
experiences of others. We create time thoughtful discussion guided by a pair of facilitators who are not only there
because they’re talented, but because they really care about the issues.
When working with us you won’t have someone telling your boys how to behave; we make the boys the central part
of the workshop - their ideas, thoughts and feelings are integral to every activity. We steer the session along various
themes, but let the pupils find their own answers and create their own solutions. At it's heart, it's about giving them a
chance to explore who they would like to be outside of negative peer pressure.
Gender inequality affects everyone, everywhere. Learning about it via this workshop gives boys the chance to be part
of the movement for change. These workshops aren’t for “problem schools” or “difficult children”, they’re for anyone
who wants to help their boys learn about themselves, equality and be part of a growing movement for change.
RUN TIME: 3 x 2 hours
PARTICIPANTS: Entire year group. Yr 8 onwards
DELIVERY: In-person delivery from September 2021

KEY TOPICS COVERED
1. Intro To Gender & Masculinities
We address the themes of gender vs. sex, stereotping,
emotional repression, anger & violence, peer pressure
and gender conformity.

2. Sex, Consent & Healthy Relationships
This module will promote healthy, consensual
relationships, combats sexism and sexual
harrassment/violence.

3. Privilege & Allyship
We explore LGBTQ+ masculinities as well as how
masculinity is experienced by people of different
cultures and ethnicities. Promotes kindness as a better
way of being a man as well as a means to be an ally.

WORKSHOP OUTCOMES
To provide pupils with:
A deeper understanding the impact of stereotypes on them and others;
An opportunity to discuss the peer & social pressure that they face;
A fuller understanding of the impacts of common behaviours and attitudes on others; and
An interactive space to explore how they can reduce their susceptibility to peer/social pressures.

SCHOOL ASSEMBLIES
The Beyond Assembly explores the concept of masculinity with boys, allowing them space to think and reflect on
what common ideas of masculinity are, where they come from and what they do to and for boys, men, women and
non-binary people in our society. It provides students with a framework to reflect on cultural influences and their
own attitudes towards relationships, sex and sexuality, violence, mental health and wellbeing, emotional expression
and much more.
RUN TIME: 20-min talk followed by 30 min facilitator discussion with pupils (Q&A)
PARTICIPANT SIZE: To be discussed with the school upon booking
DELIVERY: Currently online. In-person delivery from September 2021

ASSEMBLY OUTCOMES
We provide pupils with:
An Introduction to the impact of stereotypes of
gender and masculinity on men.
How this may impact mental well being,
relationships, friendships, inclusion and
education.
Insight to how negative stereotypes of gender
and masculinities can lead to harm for others,
especially women and girls
The opportunity to discuss the peer & social
pressure that they face.
A space to explore ways for boys to cope with
social pressures and expectations.
Introduction to how boys can create healthier
relationships and why this is good for them and
everyone around them.

KEY TOPICS COVERED

Gender
&
Masculinities

Mental
Wellbeing
&
Emotional
Literacy

Creating
Inclusive
Spaces

Sex
&
Healthy
Reltionships

Violence
Against
Women
& Girls

OUR PARENTS & CARERS WORKSHOP
How To Talk To Teenage Boys is an interactive workshop that provides parents/carers of teenage boys with a
framework for understanding the challenges faced by boys aged 11-18 today. We will explore the construct of
masculinity alongside male teenage brain development, how it impacts teenage boys and their development into
adulthood. The session will explore popular culture and media influences and their impact on boys attitudes towards
violence and risk taking behaviour. We will also discuss sex and healthy relationships, mental health & emotional
literacy. We discuss practical tips for parents/carers on starting conversations and creating safer spaces for
exploration with teenage boys.
RUN TIME: 60minutes
PARTICIPANT SIZE: up to 20 parents/carers per session
DELIVERY: Online

KEY TOPICS COVERED

WORKSHOP OUTCOMES
To provide parents and carers with:

Social
Construct Of
Masculinities

Boys' Mental Well
Being

Media Impact
On Boys

Healthy
Relationships

Understanding of the social construct of
masculinities and how it impacts on teenage boys
and their development.
Understanding of the impact of popular media on
boys attitudes towards violence and risk taking
behaviour.
Practical tips for parents/carers on starting
conversations and how to create safer space for
engagement and exploration with teenage boys.
Space to ask questions, drawing on our near
decade of holding open conversations about
identity, pressures, emotions and relationships with
over 25,000 young men and boys

OUR IMPACT
We have an established track record of allowing boys to see
problems that exist in contexts familiar to them and to help
them realise that they have had the ability to enact change
all along.
Our evaluation data has shown that our workshops lead to:
1. A greater understanding of consent and autonomy
2. A reduction in seeing aggression as the go-to response
when faced with a difficult situation
3. Increased confidence in questioning the views
themselves & others hold on issues such as violence,
sex and pornography
Of the over 25,000 pupils have done a session with us:
99% find them easy to participate in
92% find them helpful
80% say that they want more sessions

Why All Schools Should Be
Discussing Masculinities

1 in 3

girls experience unwated sexual
touching whilst in secondary school

76%

of suicides in the UK are carried
out by men

86%

of violent crime is commited by men
(with men twice as likley to be victims
of violent crime)

71%

of all 16-18 yo boys and girls said they
hear the terms 'slut' or 'slag' used
towards girls on a regular basis

CURRENT SCHOOL ENGAGEMENTS
"This session was an excellent starting point for starting discussions
regarding gender stereotypes and specifically how masculinity can
manifest in our students. The discussion allowed for open and
productive dialogue and it was helpful to acknowledge the need for
us to talk to young men about what masculinity actually is."
- Holly Smith, Saint Olave’s Grammar School

200 +
Partner
Schools

"I found the course to be illuminating,
insightful and a revelation. How the
concept of masculinit was dissected
and discuseed was fascinating and
relevant"
- Clive Crosby, Libra School

"A huge impact for me was reasling
just how gender bias even "normal"
conversation can be. I found this to
be a great eye opener and
something I am very mindful of."
- Participant, Libra School

"Fantastic training to give an
overview of masculinities and how
"lad" dynamics/stereotypes plays
out in school, with great insight into
how and why this is the case
- Participant, Camborne Village
College

WHY CHOOSE US
Building a more equitable and inclusive school culture
can be challenging and uncomfortable. For schools to
benefit from genuinely diverse and inclusive campuses,
change needs to be embraced culturally.
We have a successful track record in delivering relatable
and effective workshops that boys love being part of and
that lead to long term social change. Contact us today to
discuss opportunities to take your students and teachers
culture and performance to the next level.
zuzana@beyondequality.org

Zuzana Brown
Sales and Bookings
Extensive professional
engagements within the NFP
Sector (YMCA & Bernandos).
Several years experience setting
up programmes to combat
children’s inequality, and
promoting child welfare, health
& mental wellbeing.

Matt Barnes-Smith
Lead, NW England
Extensive experience woring
with young people, adults and
groups in schools, youth
groups, workplaces, higher
education across the UK.
Experiencded facilitator
exploring issues around
wellbeing, power dynamics and
inequalities.

Ben Hurst
Head of Facilitation
Experienced public speaker
(TEDx London Women)
Founding Director of SPACE:
Delivering teacher training,
workshops and lessons on
relationships, sex, race,
power, and gender equality

