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CHAIRMAN’S STATEMENT

On behalf of the Board of Directors, I present the audited accounts for 
Renaissance Services SAOG, for the financial year ended 31 December 2021.

2021 is a good year in terms of improved performance, although that 
performance remains below our ambition, capacity and capability. Client 
and government support to implement agreed minimum worker welfare 
standards in Duqm, remains key to realise the full promise and potential of 
our business.

We are confident in the company’s ability to grow. We are creating a platform 
for exponential growth through our strategy and plans for Renaissance 2.0: 
developing future-focused service offerings; delivered by young, diverse, 
predominantly Omani talent; spurring digital innovation, sustainable 
environmental impact, ethical competitive supply chains, operational 
efficiency, and market leading customer experiences.

FINANCIAL PERFORMANCE

RS CONSOLIDATED

RO Million USD Million

2021 2020 2021 2020

Revenue 109.8 105.5 285.2 274.0 

EBITDA 23.8 21.7 61.8 56.4

Operating profit 15.9 14.1 41.3 36.6

Net profit after tax 11.2 9.6 29.1 24.9 

9.1 7.7 23.6 20.0Net profit after
non-controlling interest 

DIVIDEND
We recognise the importance of a regular and consistent dividend payment 
to our shareholders. The Board is recommending a dividend of 20 bz per 
share (20% of the paid-up capital) for shareholder approval at the Annual 
General Meeting (AGM).

2021

The COVID-19 impact of lower revenues with higher costs continued to 
affect performance throughout the year, but with less impact than 2020. The 
numbers of people we serve or accommodate – patients, soldiers, students, 
workers, and others – have increased as the year progressed, but remain 
below pre-pandemic levels. At the end of 2021 we have absorbed the legacy 
of cost and best practices for dealing with pandemics. This is now in the 
fabric of our core services, and we need not report separately on this matter 
in 2022.

Competitively, the company has had a successful year. Our track record for 
client retention is excellent. In 2021 we retained or extended major incumbent 
contracts, including BP, Ministry of Health, Oman LNG and others. It was also 
a good year for service diversification, winning new assignments such as the 
400,000 smart meter rollout for MEDC; and mobilising waste management 
services for be’ah in the PDO concession area.

OCCUPANCY IN THE OIL & GAS SECTOR
Our company provides services to six major upstream oil & gas producers, 
three major downstream clients – and multiple valued customers staying in 
our permanent accommodation for contractors (PAC) Renaissance Village 
facilities. In-the-field headcount reduced after the 2020 oil price crash 
and during the pandemic. Numbers are increasing with some new capex 
projects, but overall volume of people remains below pre-pandemic levels. 
2021 occupancy averaged 83% and we expect this to rise an additional 5% 
in 2022. This figure may increase as old TAC (temporary portacabin camps) 
facilities are closed as contracts re-cycle and the workforce is moved into the 
safer worker welfare environment of the PACs.

OCCUPANCY AT RENAISSANCE VILLAGE DUQM (RSVD)

In 2021 RSVD contributed 25% of the company’s overall revenue and delivered 
important contributions to EBITDA and profit. This was delivered with an 
average 65% occupancy of the facility’s expanded capacity of 18,860 beds. 
Yet this flagship project could and should have been operating at 100% 
capacity throughout the year. Unfortunately, some contractors continue to 
flout the clear regulations and minimum standards, and keep their people in 
sub-human conditions, creating a source of potential shame and reputational 
damage for Duqm and Oman. Whereas the Duqm Smart City vision was 
intended to showcase the very best of the country and its future direction. 

Government authorities and key clients are all committed to implementing 
their own specified minimum worker welfare standards. Besides the moral 
human imperative, these are required to attract foreign direct investment 
and international financing for projects. Yet it seems the siloed nature and 

distribution of authority restricts a holistic approach and leaves key guardians 
of standards either unable or unwilling to enforce the rules in their entirety.

RSVD is a RO 100 million investment built by the private sector to meet a 
government need, to ensure the availability of the minimum standards. For 
this reason, the government gave RSVD a 10-year exclusivity agreement until 
2027, as the quid pro quo for making such a courageous investment upfront, 
as the only private sector investor to materially respond to SEZAD’s request 
for proposals. The business model requires the facility to benefit from peaks 
in major project occupancy to inure itself against the troughs of inter-project 
lower workforce population. 

Today’s occupancy of c. 12,500 includes 8,000 sub-contract workers from 
a major project. A balance 10,000 blue-collar labourers from that project 
live outside RSVD in approved or unapproved camps or packed into 
unfit-for-purpose residential accommodation, well below the prescribed 
worker welfare standards.

RSVD was built to the prescribed minimum worker welfare standards of 
both SEZAD and OQ8 (then DRPIC). SEZAD is responsible for enforcement 
and coordination. Both entities have to act in concert as this issue has been 
dragging since Q3 2020. If we cannot resolve this issue with all concerned 
parties, this brings into question the reliability of public-private partnership 
and investment in the economic zones; if private sector investors cannot 
be certain of the reliability and implementation of SEZAD assurances and 
standards, as a rock-solid basis for investment. 

Some of our partners – Royal Court Affairs, Ministry of Defence Pension Fund 
and the Al Khonji Group – are providing full support in our efforts to resolve 
this issue.

RENAISSANCE 2.0

Renaissance 2.0 is the engine for our future, setting the template for the 
next generation of the company. The initiative includes improving bench-
strength of our senior cadre of Omani leaders for growth and succession. It 
includes broadening capabilities to turbo-charge strategy implementation, 
modernisation and exponential growth. It is driving a green, digital, innovative 
culture that has positive impact on our industry leadership, shareholder value 
and customer and colleague experiences.

Diversity, Equality and Inclusivity (DEI) shall be the hallmark of building 
younger generation teams at every level of our organisation. We are proud of 
the 1,350 female colleagues who already work in the company; but we do not 
have enough female representation in the senior cadres of management and 
board. This will change with Renaissance 2.0. Diversity shall not just focus on 
gender: new hirings shall include data scientists, anthropologists and other 
backgrounds to broaden the vision in our talent pool.

Another key driver shall be the 60:40:20 rule. Today the 60-year-olds provide 
the direction, the 40-year-olds execute the business, while the 20-year-olds, 
- who have the imagination, disruptive instincts and futuristic DNA - are not 
represented at all in the corridors of management or the board room. That 
is changing now. We will form a Shadow Board in 2022 made up of young 
people within and outside Oman who will provide reciprocal mentoring back-
to-back with board members. Candidates will be diverse and may come from 
Science, the Arts, Sport or any other background.

Renaissance X shall be born – whereby the company invests in what we term 
EDGE projects: New moonshot businesses, powered by young imaginations, 
creating future enterprises that may match Renaissance in scale within five 
years; operating in the spaces that interest us most: the green agenda of 
renewables and alternative energy; the digital agenda of innovation, AI 
and robotics; and much more. These shall be financed and organised by 
Renaissance outside of the mothership company, where change is already 
running at pace.

Renaissance’s commitment to a sustainable future is seen in our long-
standing social and environmental leadership in our sector. The company 
is recognised for its Environment, Social Responsibility, Governance (ESG) 
and impact investment agendas. Renaissance 2.0 recognises that the good 
of the past falls woefully short of the urgent needs of the future. The Board 
is forming a dedicated ESG Board Committee to oversee and accelerate the 
ESG agenda to give the subject the profile and priority it requires.

As I said in my last statement, climate change and the use of alternatives 
will be key drivers in all that we do in the future. We have long measured our 
efforts to reduce food waste and minimise the company’s carbon footprint. 
Renaissance 2.0 is forming a sustainability team to plan a clear path to 
achieving net zero within an agreed science-based time frame, which we 

shall announce. We shall also define targets to ensure all our waste is handled 
positively in a circular economy. We shall do this for ourselves and our clients.

Digital innovation evolved during the pandemic. We have increased 
contactless experiences for our customers, but there is far more we can achieve. 
Innovation is at the heart of Renaissance 2.0, including in the enhancement 
of our long-standing priorities of HSE (Health, Safety & Environment) and 
ICV (In-country value).

Building an Omani leadership team for the future, we have appointed a new 
Chief People Officer (CPO) and shall shortly announce the appointment of 
a Chief Corporate Affairs Officer (CCAO). We are actively seeking best-in-
class talent to fill the posts of Chief Commercial Officer (CCO), Chief Digital 
Officer (CDO) and Chief Facility Management Officer (CFMO). Meanwhile, 
our Omani graduate development continues apace through the Renaissance 
Accelerated Learning Initiative (RALI). We welcome this fresh intake of 11 
young Omani graduates to our growing team as Renaissance 2.0 seeks to 
lead from the future.

Over the years we have demonstrated our belief that people, planet and 
profits are not mutually exclusive. It is our people who are the soul of what 
it means to be a Renaissance woman or a Renaissance man. As we create a 
new future through Renaissance 2.0, we thank all our people throughout the 
company – Omani and expat alike – for all that they do for our company and 
our customers: Caring for people. Delivering value. Every day.

BOARD CHANGES

MR. MANISH DOSHI

Mr. Manish Doshi has requested to step down from the board effective 
24 February, as he relocates to spend more time in India. On behalf of the 
whole board, I would like to put on record our deep appreciation for his 
contribution as a director since 2017. Manish has kindly agreed to remain as 
an advisor to the board. 

DR. LAMYA AL-HAJ

My fellow board members join me as I am delighted to announce the 
appointment of Dr. Lamya Al-Haj as the new board director. Dr. Lamya is an 
associate professor at Sultan Qaboos University with a Ph.D. in Structural 
& Molecular Biology from University College London (UCL). She was also 
the 2019 L’Oréal-UNESCO For Women in Science winner, recognising 
her contributions to the advancement of science. Among her many 
accomplishments, Dr. Lamya is a change management coach, and her track 
record for innovation and future thinking is the epitome of Renaissance 2.0. 
Dr. Lamya has also taken on the assignment to form and mentor the Shadow 
Youth board, alongside the Chairman and CEO of the company.

A WORD OF THANKS

As we come towards the end of two momentous years impacted by the 
pandemic, we would like to thank all our key stakeholders who have stood 
by us and played their full part in our progress: Our clients and customers, 
our suppliers, banks, professional advisors, communities, SME partners, and 
shareholders. Thank you.

OUTLOOK

The Oman government is committed to its medium-term fiscal plan (MTFP) 
which is transparent on the need for government to spend smarter and raise 
finance effectively. The MTFP provides the fiscal platform to drive on to the 
longer-term people and society, economy and development, governance 
and institutional goals of Oman Vision 2040. There are promising signs the 
reform is working, supported by the current improved oil price.

The cost of doing business has risen over recent years, and current global 
inflationary and supply chain cost pressures continue to impact. We continue 
to innovate and adapt to absorb these impacts, while also in a phase where 
these costs are working their way into re-bidding and re-negotiating terms 
of existing contracts. We shall see the benefit of our 2021 efforts improving 
performance in 2022.

Cost savings and efficiencies shall come for government as it moves to 
greater private sector outsourcing on a long-term Integrated Facilities 
Management (IFM) basis. This allows time and incentive for investment in 
technology, innovation and automation; and setting OKRs (Objectives and 
Key Result areas) that deliver increased ICV, including more jobs for Omanis 
and opportunities for SMEs. Efficiency and private capital shall also come into 
the mix as the government presses ahead with its Public Private Partnership 
(PPP) and privatisation programmes. Although, as already said, authorities 
must guarantee commitments to ensure Win-Win outcomes for all parties.

There is opportunity for Renaissance to compete and participate in all these 
areas, at home and abroad. We are increasing our focus to expand in key 
target markets overseas. Renaissance is a partner of choice for government 
and all our valued client organisations. Renaissance brings our ESG ethos to 
everything we do. For Renaissance, sustainability is the driver and impact 
investment the key.

TRIBUTE

We express our thanks and support for His Majesty Sultan Haitham.  
His Majesty’s leadership in implementing necessary measures to drive 
economic and structural reform, provides a platform for local and 
international investment in Oman’s future, backed by the confidence and 
optimism of Oman Vision 2040.

Samir J. Fancy
Chairman

ANNUAL RESULTS FOR 2021
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Notes:
1) These audited financial results are subject to approval by the Shareholders at the Annual General Meeting 

proposed to be held on 30th March 2022.   

2) The audited financial statements are available on the Muscat Stock Exchange website and the 
Company’s website.   

CONSOLIDATED STATEMENT OF PROFIT OR LOSS 
FOR THE YEAR ENDED 31ST DECEMBER 2021

2021 2020

Rial '000 Rial '000 

Revenue  109,835  105,531 

Operating costs  (93,910)  (91,392)

Profit from operations  15,925  14,139 

Net finance costs  (4,686)  (4,548)

Profit before tax  11,239  9,591 

Tax  (31)  (16)

Profit for the year  11,208  9,575 

Net profit attributable to :-

Shareholders' of the Parent Company  9,137  7,673 

Non controlling interest  2,071  1,902 

 11,208  9,575 

CONSOLIDATED STATEMENT OF FINANCIAL POSITION 
AS AT 31ST DECEMBER 2021

2021 2020
Rial '000 Rial '000 

Non-current assets
Property, plant and equipment  143,747  139,280 
Other non-current assets  6,568  4,497 

 150,315  143,777 

Current assets  76,663  65,408 

Current liabilities  50,331  46,880 
 
Non-current liabilities
Term loans  78,168  71,026 

Non current payables  10,443  10,464 

 88,611  81,490 

Net assets  88,036  80,815 

Equity
Share capital  23,641  23,641 
Share premium  26,936  26,936 
Treasury shares  (6,853)  (6,853)
Retained earnings and other reserves  23,288  18,138 

 67,012  61,862 
Non controlling interest  21,024  18,953 
Total equity  88,036  80,815 

#25YearsOnMSX

OUR VALUES: SAFETY | SERVICE | INTEGRITY | EFFICIENCY | CARING


