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1b Intimate Care 
  

EYFS: 3.4 -3.18 
 
At Abbeydale Cottage Nursery we believe that all children need contact with familiar, 
consistent carers to ensure they can grow and develop socially and emotionally.  At 
times children need to be cuddled, encouraged, held and offered physical 
reassurance.  
 
Intimate care routines are essential throughout the day to meet children’s basic 
needs. This may include nappy changing, supporting children with toileting, changing 
clothes, and giving first aid treatment and specialist medical support, where required.  
 
In order to maintain the child’s privacy, we will carry out most of these actions on a 
one-to-one basis. 
 
We wish to ensure the safety and welfare of children during intimate care routines 
and safeguard them against any potential harm as well as ensuring the staff member 
involved is fully supported and able to perform their duties safely and confidently. We 
aim to support all parties through the following actions:  

• Promoting consistent and caring relationships through the key person system 
in the nursery and ensuring all parents understand how this works 

• Ensuring all staff undertaking intimate care routines have suitable enhanced 
DBS checks 

• Training all staff in the appropriate methods for intimate care routines and 
arranging specialist training where required, i.e. first aid training, specialist 
medical support 

• Conducting thorough inductions for all new staff to ensure they are fully aware 
of all nursery procedures relating to intimate care routines 

• Following up procedures through supervision meetings and appraisals to 
identify any areas for development or further training 

• Working closely with parents on all aspects of the child’s care and education 
as laid out in the parent/carers as partners policy. If a child requires specific 
support the nursery will arrange a meeting with the parent to discover all the 
relevant information relating to this to enable the staff to care for the child fully 
and meet their individual needs 

• Ensuring all staff have an up-to-date understanding of safeguarding/child 
protection and how to protect children from harm. This will include identifying 
signs and symptoms of abuse and how to raise these concerns as set out in 
the safeguarding/child protection policy 

• Operating a whistleblowing policy to help staff raise any concerns about their 
peers or managers; and helping staff develop confidence in raising worries as 
they arise in order to safeguard the children in the nursery 

• Conducting working practice observations on all aspects of nursery operations 
to ensure that procedures are working in practice and all children are 
supported fully by the staff. This includes intimate care routines 

• Conducting regular risk assessments on all aspects of the nursery operation 
including intimate care and reviewing the safeguards in place. The nursery 
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has assessed all the risks relating to intimate care routines and has placed 
appropriate safeguards in place to ensure the safety of all involved. 

 
 

Nappy Changing and Toileting 
 
This policy applies to all children, parents/carers and staff. The nappy and toileting 
policy offers guidance to ensure that all children’s personal and hygienic needs are 
met. 
 
Nappy changing procedure: 

• If a child requires any creams to be applied or there is a preference for a type 
of nappy, these must be provided by the parent/carer. 

• Children will be changed mid-morning and mid-afternoon and any times in 
between if they are soiled or considered uncomfortable. 

• If a child becomes sore whilst they are at nursery, the parent/carer will be 
informed via Famly and/or when the child is collected. 

• Parents will communicate any specific requirements to the key person, who 
will inform the other team members.  

• All staff will be fully aware of the child’s requirements and will be regularly 
updated by the Key person. 
 
 

The following procedure will be followed: 
• Staff will have everything to hand when changing children, for example, 

nappy, wipes, nappy sack, and cream if necessary (each child should have 
their own named cream and written permission obtained from the parent).  

• Put on appropriate PPE including gloves and apron. Staff will use a new set of 
gloves and apron for each nappy change to prevent cross contamination. 

• Place the child on a nappy changing mat or, if using steps, support the child if 
necessary to climb up the steps.  

• Remove the child’s clothing to access the nappy. Remove the nappy and 
place it inside the nappy sack.  

• If the child’s clothes are soiled, they will be placed separately in a bag and 
sent home.   

• Using the wipes, clean the child from front to back and place the used wipes 
in the nappy sack. Tie the nappy sack and put it in the nappy bin. 

• Apply cream if necessary (see above) and put on a clean nappy.  
• Take off the gloves and apron and place them in the nappy bin. 
• Dress the child.   
• Help the child to wash their hands if necessary, using liquid soap, warm water 

and paper towels.  
• Wash hands using liquid soap, warm water and paper towels. 
• Take the child back to the room.  
• Return to the nappy changing area and using anti-bacterial spray and paper 

towels clean the changing mat, surrounding area and underneath the mat 
before leaving to dry and then wash and dry your hands.  

• Record nappy change details on the Famly app. 
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Potty Training  
 
At home - Signs of readiness -  
From about the age of 18 months toddlers will become aware that they have a wet or 
soiled nappy. They begin to recognise the sensation of passing urine and as they get 
a little older they may tell you that they need to do a ‘wee.’  
Many parents start to think about toilet training their child between 18 and 24 months 
but remember that all children are different and there is no ‘set’ time to start the 
process.  
 
Look out for signs such as fidgeting, walking in a funny way, or going somewhere 
quiet or hidden – these are all indications that your child is aware that they are about 
to go to the toilet, and are cues that your child might be ready to start toilet training.  
A further sign of readiness is when a child can hold their wee for 60-90 minutes. To 
check if this is the case, try putting a couple of sheets of “kitchen roll” in the nappy 
and check every 20-30mins to see if it is dry (disposable nappies can mask the wet 
sensation that provides a vital cue for your child). 
 
When you are ready to start toilet training choose a time when you can be at home 
and things will be calm and relaxed.  
 
Talking about toilet training with your toddler and engaging them with nappy changes 
and the results, is an effective way to provide reassurance that there is nothing scary 
about the process. We recommend reading a picture book about toilet training with 
your child before starting the process. 
 
Introduce your child to a potty –  
 
Explain what it is for and encourage your child to play with the potty and try sitting on 
it so they can get used to this new object before you start training. 
  
When you are ready to get going, start the day off by encouraging your child to sit on 
the potty before or after breakfast. You could put the potty in the bathroom and sit on 
the toilet yourself to show your child how it has done.  
 
Give your child lots of praise as you go through toilet training together. Your little one 
will need lots of gentle encouragement and praise, as well as regular reminders to 
use the potty throughout the day. Remember to reward their efforts. 
 
Consistency is vital so it is a good idea to have a few days at home in the early 
stages of toilet training. If you do have to go out, take the potty with you as it is 
important to keep the momentum going. Your child will become confused if you put 
them in a nappy for convenience, sending a mixed message that it is okay to ‘wee’ or 
‘poo’ in their nappy sometimes.  
 
Encourage your child to sit on the potty after each meal. Even if they do not do 
anything it is a good way to encourage bowel movement as digestion is followed by 
a natural reflex to go to the toilet.  
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Make sure children have a drink at regular intervals throughout the day. This will help 
them to recognise their bladder signals as well as keeping their stools soft. 
 
Sitting quietly on the potty, with a book to look at, is a good way to get children used 
to going on the potty to do a poo. It is important to wait until your child is dry during 
the day before attempting night-time toilet training. Remember that night-time 
bladder control may take quite a bit longer to achieve (i.e. when your child is dry for 
several consecutive nights).  
 
If toilet training does not initially go well and you and your child are getting frustrated, 
try not to worry. Leave it for another month and try again, taking it more slowly and 
use an incentive such as a small reward. 
 
At nursery 
During this process children require continuity, so it is essential that we work 
together. We ask that parents talk to staff when they are thinking about toilet training 
their child as toilet training is a shared job and communication is essential. Nursery 
life means that we are unable to offer one on one support throughout the entire day, 
so ideally, your child should have started potty training with you at home. 
 
The following procedure will be followed: 
• Parents will communicate any specific requirements to the key person, who 
will inform the other team members e.g. if your child has a particular name for the 
toilet or if they prefer a potty  
• All staff will be fully aware of the child’s stage of toilet training and regularly 
updated by the Key person 
• All children will be accompanied to the bathroom and supervised and supported 
during the toilet training  
• Reassurance and praise will be given at every step 
• Potties will be emptied immediately and cleaned with an anti-bacterial spray 
• Children will be advised and supported to wash their hands with soap and water 
and dry them thoroughly 
• We will report toileting “accidents” on the Famly app. We do not record every visit 
or attempt. Children will be reminded and encouraged to use the potty or toilet at 
frequent intervals during the day 
• If any child is struggling with toilet-training techniques, this will be discussed with 
the Manager, staff, and parents 
• Team members must be 17 years or over and deemed competent by the 
Management Team and DBS cleared to perform toileting duties 
• If helping a child with toileting, appropriate PPE will be worn 
• Children will be encouraged to remove necessary clothing and to sit on the toilet or 
potty themselves. Please dress them in easy to remove clothing and bring plenty of 
spare clothes – five changes when starting potty training, three once secure.  
Wet or soiled clothing will be placed in a nappy sack and put in your child’s bag for 
washing at home. 
• It is considered easier for boys to initially sit when toilet training. However, when a 
boy is learning to wee standing up, the staff member should never hold the penis. If 
for example the child stands too far away, a more appropriate method of help would 
be to gently push the child’s pelvis from behind. 
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• A child should be encouraged to clean their own bottom (most children of toileting 
age are able to clean themselves after a wee), however if help is required (e.g. some 
children will initially need help after a poo), a staff member will clean the child’s 
bottom taking care to wipe from front to the back area and taking special care of 
folds in the skin. In the event of a child requiring assistance, care should be given to 
respect the child’s right to refuse help. 
• Should a child have a toileting accident, they will be encouraged to change 
themselves with support from a member of staff.  
• Staff will encourage children to flush the toilet. 
• Staff will ensure your child washes their hands thoroughly with soap and warm 
water, dry them. 
 
Once a child is in pants we feel it is confusing and counter-productive to put them in 
nappies or pull up nappies except for nap and overnight (as children’s bodies may 
not be mature enough to wake up for the need to use the bathroom). 
 
 
If any parent or member of staff has concerns or questions about intimate care 
procedures or individual routines, please see the manager at the earliest opportunity.  
 
This policy was adopted on Signed on behalf of the nursery Date for review 
September 2015 
Amended November 2021 

 Annually 

 
 


