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	 Our project team has successfully implemented the “Animal health” project, with the financial support from the 

Swiss Agency for Development and Cooperation from 2012 to 2016. 

	 Healthy animals mean health and food security for all Mongolians and livelihood security for a quarter of the 

Mongolian population. 

	 The World Organization for Animal Health (OIE) has done its Performance, Vision and Strategy (PVS) and Gap 

analysis in the service performance and legislation of the Mongolian veterinary sector and recommended that 

Mongolia should have an integrated State Veterinary Service that regulates veterinary policy, implementation and 

inspection with a clear line of authority between the Chief Veterinary Officer and the local personnel who must 

deliver essential state veterinary services. 

	 Furthermore, in 2011 the National Security Council of Mongolia recommended that the Government of Mongolia 

should establish a national veterinary authority with integrated administration of veterinary policy, inspection and 

services in order to put it in line with the international standard based on the OIE recommendation and experts’ 

conclusion. 

	 Based on the above recommendations and proposals of the national specialists, the AHP has supported the 

development of an independent law on “Animal Health” with the aim to put Mongolian veterinary services in line 

with the international standard and ensure rapid and smooth response against any animal diseases, and developed 

the “FMD” and “Brucellosis” control strategies as a model to effectively control transboundary and zoonotic diseases 

approved by the Ministry of Food, Agriculture and Light Industry. With the help of AHP, undergraduate veterinary 

curriculum has been revised and started to be implemented from the 2015/2016 academic year. 

	 We would like to express our gratitude to veterinarians, state veterinary and research professionals, the Swiss 

and national veterinary partners who have effectively cooperated with us during the project implementation and who 

have greatly contributed to the project achievements. 

Manager of “Animal Health” Project                                                S. Batsaikhan 

	 Forward by the Manager of the 
	       Animal Health Project

“Animal health” project 2012 - 2016
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INTRODUCTION TO THE “ANIMAL HEALTH” PROJECT 

Requested by: 	The Government of Mongolia 
Period: 		 2012-2016 
Donor: 		 Swiss Agency for Development and 
					    Cooperation 
Budget: 	 5.9 million CHF 
Outreach: 	 National level

	Mongolian partners: 	
-	 Ministry of Food, Agriculture and Light Industry 
-	 Ministry of Health 
-	 Ministry of Education, Culture, Science and Sport 
-	 Veterinary and Animal Breeding Agency 
-	 State Central Veterinary Laboratory 
-	 Institute of Veterinary Medicine 
-	 School of Veterinary Medicine 
-	 National Center for Communicable Diseases 

 	Swiss partners: 	
-	 Swiss Federal Food Safety and Veterinary Office,  
      Bern, Switzerland 
-	 School of Agriculture, Forest and Food Sciences,  
      HAFL, Zollikofen, Switzerland
-	 SAFOSO AG, consulting firm, Bern, Switzerland 
-	 Swiss Tropical and Public Health Institute, University 
      of Basel, Basel, Switzerland 

International partner: 	
-	 Royal Veterinary College, University of London, UK

		 With the aim of improving the national animal health 
system, the project has been implemented through three 
components shown in the figure below: 

Abbreviation
AHP 		  Animal Health Project 
UN-FAO		  Food and Agriculture Organization of the
 		  United Nations
FMD		  Foot and mouth disease
HAFL		  School of Agriculture, Forest and Food 
		  Sciences, Switzerland
GoM		  Government of Mongolia
SGKh		  State Great Khural
IVM		  Institute for Veterinary Medicine
MoES		  Ministry of Education, Culture, Science and 
		  Sport
MoH		  Ministry of Health
MoF 		  Ministry of Finance
MoFALI		  Ministry of Food, Agriculture and Light 
		  Industry
MULS		  Mongolian University of Life Sciences
NCCD		  National Centre for Communicable Diseases
NGO		  Non-Governmental Organization
PIU		  Project Implementation Unit
OIE		  World Organization for Animal Health
SCVL		  State Central Veterinary Laboratory
SDC		  Swiss Agency for Development and 
		  Cooperation
SVM		  School of Veterinary Medicine 
STPHI		  Swiss Tropical and Public Health Institute, 
		  Basel 
VABA		  Veterinary and Animal Breeding Agency
EAEVE		  European Association of Establishments for 
		  Veterinary Education

 
 

Legal basis 
and 
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structure 
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Outcome 2: Mongolia has and uses the skills and tools to control infectious 
diseases (project focuses on Brucellosis and Foot and Mouth Disease)  

Aim of SDC Animal Health Project:   
Mongolia has an effective 

Animal Health System 
Implemented 2012-2015, CHF 5.9 mln      

Outcome 1: Veterinary services are organized 
according to international standards  

  

Outcome 3: Effective delivery of need-based veterinary education  

Implementation partners 
Ministry of Industry and Agriculture 
Ministry of Education and Sciences 

Ministry of Health 
Veterinary and Breeding Agency 

School of Veterinary Medicine and Biotechnology  
State Central Veterinary Laboratory 

Institute of Veterinary Medicine  
National Centre for Zoonotic Diseases  

National Centre for Communicable Diseases  
School for Agricultural, Forestry and Food Sciences, Bern University of Applied Sciences 

Swiss Tropical and Public Health Institute 
Swiss Federal Veterinary Office 

SAFOSO 
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Outputs 
Activities 

Workshops 
Training of trainers 

 

Control strategy 
committee 
Workshops 

Consultations 

Surveillance planning 
Risk assessments 

Workshops 
Reference laboratories 

Study tour 

Epidemiology training 
Laboratory training 

Scholarships 

Efficient 
disease control 

Veterinary 
education 

 

Stakeholder consultations 
Workshops 
Study tour to Switzerland 
Working group 

Strengthened technical skills 
in legislation implementation  

Outputs 

Stakeholder consultation 
Workshops 

International conference 
Study tour 

Leadership training 
HR strategy 

Didactics training 
Senior experts 

Subject specific trainings 

IT facilities 
Library 

Teaching material 
Planning of new building 

Science-based FMD 
control strategy and 

“One Health” 
Brucellosis control 
strategy developed 

Strengthened disease 
surveillance & monitoring 
systems for Brucellosis & 

FMD  Strengthened skills to 
control Brucellosis & 

FMD at all levels 
 

Strengthened human 
resources  

 

Teaching material to 
effectively deliver 

curriculum is available 

Improve current situation Investment into the future 

Provide appropriate legal framework 

Activities Activities 
 
 
Independent Animal Health 
law submitted to Parliament 
 
 
 

Revised  curriculum  is 
aligned with graduate 
day-1-competences 
needed in Mongolia  

Communication activities  
 
Develop key messages on main changes 
in law and communicate to decision 
makers, herders and public through TV 
and radio programs,  websites, articles, 
meetings, comics, and posters. 
 
Create opportunities for all stakeholders  
to share their views through question 
and answers platforms  (TV, radio, 
websites). 
  

Communication activities 
Assist government vets to communicate effectively with public, herders and decision makers 
through training  and coaching.  
Disseminate key messages of brucellosis and FMD control to herders and public by TV spots, 
radio programs, leaflets, calendar, and extension material. 
Improve communication between medical and veterinary sectors through joint training and 
field work. 

Communication activities 
 
Assist development of internal communication skills of staffs. 
Foster students-staff interactions through improved online tools (intraweb and moodle). 
 
 
 

“Animal health” project 2012 - 2016
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PART I

	 Based on the recommendations of OIE and the National 
Security Council of Mongolia and experts’ opinion, an 
“Animal health” law was developed and submitted to the 
General Session of the Mongolian Parliament on the 20th 
of May, 2016.  

Law on “Animal health” 

	 The current law on “Livestock gene pool and animal 
health protection” was approved in 1993, amended in 
1995, 1996, 2010 and 2011, and revised in 2001 and 
2007. The current law regulates both veterinary and animal 
breeding issues. 
	 The current law lacks regulation of the following issues: 
-	 livestock disease diagnostics
-	 surveillance
-	 disease free assurance, financing
-	 public health protection
-	 infection protection of veterinary personnel 
-	 biosafety
-	 social security of the veterinarians
-	 involvement, rights and responsibilities of private 
  	 veterinary units, livestock owner, entrepreneurs and 
	 NGOs 
-	 definition of liabilities and consequences for violation of 
	 the law.   

IMPROVEMENT OF VETERINARY LEGISLATION 

	 Based on the facts listed above and in order to improve 
the animal health protection regulated by the current law 
on “Livestock gene pool and animal health protection”, an 
independent law on “Animal health” including aspects of animal 
and public health, and freedom of trade, was developed and 
submitted to the Parliament of Mongolia.

“Animal health” project 2012 - 2016
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National brucellosis control strategy 
and action plan are approved 

	 Brucellosis is a zoonotic disease, which is transmitted from animals to humans. 
In the framework of the “Mongolian Livestock” National Program, approved by the 
Mongolian Parliament in 2010, a mass vaccination of livestock was launched in 2011. 
In 2015, the “National brucellosis control strategy and action plan” were approved 
by the resolution A-154 from the Minister of Food and Agriculture. Thus, policies and 
approaches of the Government of Mongolia to control livestock brucellosis till 2021 
has been determined. According to the approved strategy, it is planned to vaccinate 
newborn animals (female calves, lambs and kids) every year, which is considered the 
most cost-effective and feasible method for the Mongolian  condition.

	 FMD is a highly contagious viral disease of cloven-hoofed 
animals such as camel, cattle, yak, sheep, goat, pig, deer and 
gazelle. 
	 The mid-term National FMD Control Strategy and 
Contingency Plan were approved by Order A/112 from the 
Minister of Industry and Agriculture (25.09.2014). 

Standard Operating Procedures for 
Brucellosis Control is approved

	 It is important to implement the approved “National brucellosis control strategy” 
as effectively as possible, and provide the professionals with integrated guidelines 
and respective methodologies. 
	 Therefore, a set of eight “Standard Operating Procedures for Brucellosis 
Control” were developed and approved by Veterinary and Animal Breeding 
Agency. 
	 Thus, the activities of the strategy are clear and simple to be understood by 
anyone. 

National FMD Control Strategy and Contingency plan are approved

	 The Strategy includes a new concept to destroy only 
severely affected animals or the animals with poor prognosis 
due to co-infection. 
	 This concept has positive effects to the herders’ feeling 
on animal welfare as well as to save the state expenditure 
devoted for the compensation of destroyed animals.

Virus types of FMD 
outbreaks, which 
occurred in Mongolia 
between 2000 and 
2016, by geographical 
distribution 

(Source: VABA)

“Animal health” project 2012 - 2016
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Official control programme for FMD is 
endorsed by the OIE

Certificate of endorsement of Official control programme for 
FMD of Mongolia by the OIE

Risk assessment of FMD virus entry, exposure 
and spread in the Eastern and Western 

regions of Mongolia 

	 The FMD virus entry, exposure and spread in the Eastern 
and Western regions of Mongolia were assessed to support 
the FMD control measures. 
	 The participants of the assessment concluded that entry risk 
pathways with highest risk estimates were related to livestock 
movements and in the consequent assessment due to direct 
contacts. 
	 The result of the risk assessment is published in the following 
international peer-reviewed journal to provide national and 
international experts with relevant information: 

	 The official control programme for FMD of Mongolia, 
which was developed according to the OIE Terrestrial animal 
health code (2015), was endorsed by the OIE World Assembly 
of Delegates on the 24th of May, 2016. Mongolia became 
the 9th member country of the OIE and the 3rd country of 
the Asia-Pacific region, which has an endorsed FMD control 
programme. 
	 This shows that the FMD control measures implemented in 
this country are accepted internationally. Also this document 
has a value of being a reference for developing concepts of 
similar disease control programmes.  

“Animal health” project 2012 - 2016
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Mid and long-term strategies for the level-II veterinary laboratories, and standards 
for the provincial and municipal veterinary laboratories are developed

	 In order to define the current capacity of the provincial 
and municipal veterinary laboratories, reveal their strength 
and weaknesses and guide their further development, an 
assessment was done on all provincial and municipal veterinary 
laboratories by a national consultancy team using the UN 
FAO “Methodology of laboratory assessment”. Based on the 
assessment results, mid-term (up to 2020) and long-term (up to 
2030) strategies to develop the level-II veterinary laboratories, 
and standards to regulate the laboratories, responsible for 
animal disease diagnostics, surveillance, and testing quality 
and food safety of animals and animal derived products 
have been drafted. The drafts are ready for submission to 
the Ministry of Food, Agriculture and Light Industry, and to 
the Mongolian Agency for Standardization and Metrology for 
approval.    

A veterinary laboratory information management system is established

	 The SCVL has established an information 
management system, connecting  21 provincial 
and municipal veterinary laboratories. The aim 
is to create a new e-registration and information 
system using a special software and to network all 
public veterinary laboratories with a purpose to 
have a united database. The outcomes are:

а)	 establish a comprehensive management  
	 system of veterinary laboratories, and 

enhance decision-makers with required
	 information within a short period of time;
b) 	 improve speed and safety of information, 
	  and implement rapid animal disease control   
  	  measures;

c) 	 extend activities of the Mongolian veterinary laboratories,
  	 improve their economic efficiency, and exchange 

information regardless of distance and time;  
d) 	use the same test result sheet throughout the country; 
e) 	 create database of need and supply of veterinary 
		 laboratory staff; 
	f) 	 run e-monitoring on the use of diagnostic kits and 

reagents at SCVL;
g) 	compile test results in a table within one to three minutes;
h) 	 show disease outbreaks and cases by animal species on 

a geographical map.

No Criteria
Percentage of 
performance

2016 2020 2030 

1 Laboratory structure and general 
condition

38.9 63.3 90.0

2 Facility and equipment 18.1 42.3 70.5

3 Performance of laboratory diagnostics 
and testing

19.3 44.4 74.1

4 Laboratory bio-safety and service 
quality

20.8 46.0 80.5

5 National and international 
collaboration

19.5 47.9 70.8

From the draft of the Development strategy of provincial and 
municipal veterinary laboratories

“Animal health” project 2012 - 2016
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The Animal Health Project made a valuable contribution to the 
curriculum renovation of the Mongolian University of Life Sciences 

	 The development of the veterinary sector is not only the 
issue of veterinarians. This sector is important in making 
the livestock sector capable to support the society and the 
economy, providing safe and secure food, and creating an 
economically independent status of the country. 
	 In Mongolia, one veterinarian serves around 35 
thousand animals. This country has a huge territory with 
a continental climate, where nomadic animal husbandry 
prevails. Everyone knows that protecting animal health is 
extremely difficult under these conditions.
	 Therefore, it is required to educate veterinarians, who 
have knowledge, skills and attitudes, and to sensitize them 
for society, labor market, nature and climatic conditions. 
	 Based on the initiatives and collaboration of professionals, 
corresponding institutions and the university authorities, we 
have moved a step forward in developing a new curriculum 
adopting the best practices of similar establishments in 
Japan, Canada, Switzerland and UK, where veterinary 
services are best developed. 

	 Here we want to emphasize the contribution of the 
Animal Health Project. This project differs from other 
projects and programs by the following achievements:

1.	The human resource policy of the veterinary sector 
and the education of veterinary staff were considered as 
a complex issue comparing veterinary technicians and 
veterinarians’ curricula contents. 
2.	Consultation was given on how to define Day-one-

competencies (D1C) of veterinary graduates involving 
employers, graduates and professional institutions. The 
SVM curriculum was developed based on the defined 
D1C.

3.	The best experiences of Royal Veterinary College, 
University of London, on how to organize an effective 
veterinary education system was introduced to the 
management team and lecturers of the MULS and SVM 
through a series of trainings and discussions.
4.	The curriculum revision was not limited to the content 

and teaching methodology, but was extended to a new 
student assessment methodology, which can serve as a 
reference for other schools.
5.	In order to enhance the implementation of the new 

curriculum, including teaching and assessment, the 
project provided the SVM with a clinical teaching facility, 
instruments, and furnished the new library and lecture 
rooms to satisfy up to date and modern requirements.

Dr. B. Buyanzaya
Vice-Director in charge of  

curriculum, MULS

“Animal health” project 2012 - 2016
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The School of Veterinary Medicine received recommendations 
from the international accreditation organization of veterinary 

education for the first time

	 In 2012, with the support of AHP, a consultation team from 
the EAEVE gave recommendations to the SVM for the further 
development based on the Self-evaluation report and on-site 
visit. 
	 These recommendations became the rationale of the SVM 
curriculum revision.  

Assessment of needs and supply of veterinarians and veterinary 
para-professionals is done to guide their further development

	 In 2016, AHP in collaboration with a joint team of national 
and international consultants has conducted an assessment 
of needs and supply of veterinarians and veterinary para-
professionals.
	 The main achievement of the assessment was the 
mathematical estimation of the required number of new 
veterinary students for the coming 10 years to fully enhance 
the veterinary service needs. 
	 This estimation, based on the current need, will be important 
in harmonizing the need of the veterinary sector with the 
number of graduates and increasing employability through 
better quality education. Also the specific recommendations to 
the Government, line Ministries and educational institutions will 
be valuable for them to define the important challenges and 
the ways to address them efficiently. 

	 The law on “Animal health” needs to be approved as 
soon as possible. If the law is approved, the Veterinary 
Statutory Body (VSB) will be established and function on the 
regulations of veterinarians and veterinary para-professionals 
and their education standards. The recommendations from the 
assessment team will be very important for the VSB activities. 

B. Otgontugs
Lecturer of anatomy, 

Department of Veterinary 
basic sciences, SVM, MULS

“Animal health” project 2012 - 2016
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A survey on gender equalities in the veterinary sector is completed 

	 This is the first survey conducted among veterinarians in 
Mongolia investigating perceptions and beliefs about gender 
equality. The survey identified interesting facts that need to be 
addressed to improve gender equality. 

	 The majority of participants (62.7%) expressed that they 
have a male boss, but it is worthwhile to note that 25% of 
participants, without any prompting, made a statement that 
qualifications and skills are more important than gender when 
it comes to leadership positions. Results of the 21 statements 
revealed overall significance but small differences between 
opinions of men and women and there was little evidence of 
serious gender inequalities. 

Published books

Number of female and male graduates from 1994 to 2013 
(source: School of Veterinary Medicine, 2014)

Gender distribution in senior management positions 
in the veterinary sector in Mongolia, 1994-2014

“Animal health” project 2012 - 2016
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Result of brucellosis vaccination 
is being monitored

	 Livestock can be vaccinated to help to minimise the 
brucellosis spread between animals and from animals to 
people. In 2012-2016, vaccination of livestock against 
brucellosis was conducted throughout the country. 

PART II

	 The roles of the veterinary sector in food supply, and in support to the exports to improve the livelihood of the nation have 
been increasing from day to day. The efficiency of any sector depends on the human resource knowledge, skills and attitude. 
	 The following success stories show the achievements of different targeted activities of AHP to strengthen veterinarians from 
the bachelor level onwards:     

STRENGTHENING KNOWLEDGE, SKILLS AND ATTITUDE

	 To ensure that the vaccination campaign was a success, 
a post vaccination sero-surveillance was conducted with AHP 
support to reveal the vaccination coverage. 
	 Samples were also taken from herders to determine how 
many people were infected with brucellosis.
	 This survey illustrates how vets and medical doctors can 
successfully work together. This is particularly important when 
dealing with diseases that can be transmitted from animals to 
people. It not only improves the knowledge of professionals; it 
also shows herders the importance of brucellosis control.  

Beneficiary acknowledgements

*Man days means number of participants times training days 

Ya. Nomkhon 
Senior officer, VABA

“Animal health” project 2012 - 2016

Training subjects Total man/ 
day*

Female 
participants

Male 
participants

Epidemiology/Disease control (post vaccination surveillance, proper usage of 
veterinary drugs, data analysis)

4206 2136 2070

Laboratory (FMD and brucellosis diagnostics) 1446 1025 421
Generic skills (English, HR, communication) 3215 1478 1737

Total 8867 4639 4228

Summary of trainings conducted by AHP in 2012-2016
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Brucellosis diagnostic capacity is improved 

	 The establishment of the national reference laboratory 
for animal brucellosis, based on the Unit of diagnostics and 
surveillance for infectious and parasitic diseases at SCVL, was 
supported by AHP. 
	 In the framework of this work, the following activities 
have been done step-by-step, such as creation of a national 
reference serum bank, strengthening diagnostic capacity and 
improving the professional skills. 
	 By establishing the reference laboratory, we are able 
to define the cut-off of serological tests for brucellosis and 
also to conduct proficiency testing of provincial veterinary 
laboratories. 

Make sense of data

	 The application of Health-Info software in the medical sector 
allows faster data collection on outbreaks of communicable 
diseases. However, local medical doctors lack the skills to 
analyze and correlate the collected data and as a result, 
collected data is not used fully.
	 I have successfully attended the theoretical and practical 
training on “Strengthening epidemiological knowledge of 
medical doctors and veterinarians”, which was organized by 
the AHP. 
	 In the training, I received knowledge on conducting 
surveillance, and skills to analyze the collected data. 
Furthermore, I used the Stata 10 software for analyzing the 
human infectious disease database of Uvs Province and the 
result is introduced to decision makers. 

J. Munkhgerel 
Bacteriologist, Unit of Diagnostics and Surveillance for 

Infectious and Parasitic diseases, SCVL

Ts. Naranbat
Infectious Disease Specialist, 

Health Department, 
Uvs Province 

	 I think if more medical doctors and veterinarians use State 
10 software for their daily work, the quality and results of their 
work would be much better than today.

Randomly selected aimags and soums for post-vaccination surveillance                      
                  in 2012  (Source: AHP report 2012)

“Animal health” project 2012 - 2016
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The molecular level diagnostic capacity of provincial laboratories is strengthened

	 As a result of the AHP and SCVL on-the-job training on 
Polymerase chain reaction (PCR), the diagnostic capacity 
of provincial veterinary laboratories has made progress in 
using molecular level diagnostics for bacterial and some viral 
diseases.  

The science based surveillance 
capacity is strengthened

	 Since 2012, SCVL has collaborated with AHP on 
step-wise training and consultations on epidemiology 
which led to the increased knowledge of veterinarians 
on epidemiology and surveillance. Trainees learnt the 
following methodologies:
-	 conduct surveys to define the disease source;
-	 collect data;
-	 get an appropriate number of samples from proper 
	 areas using special software (Epi info 7, ProMESA 
	 Statulator-sampling size);
-	 insert the collected data into the software (SPSS);
-	 define prevalence rate;
-	 analyze the test results; 
-	 illustrate them on a map (ArcGIS 10.2). 

The trained veterinarians use the obtained knowledge 
and skills in the disease surveillance programs. This 
helps to control not only FMD outbreaks but also other 
transboundary animal diseases in an efficient manner.

The duration of FMD diagnostic 
procedure is shortened

	 Earlier the FMD diagnosis required 
72 hours. But as a result of the AHP 
investment to the SCVL such as a tissue 

	 For instance, before the training only microscopic 
examination, bacteriology and biochemical tests were used for 
the anthrax diagnostics. But now we are able to diagnose this 
disease by using PCR.  	T. Sansarbaatar, 

Bacteriologist, Veterinary 
Laboratory, Khentii Province

U. Gerelmaa
Virologist, Laboratory of 

Transboundary animal disease 
diagnostics and surveillance, SCVL 

Map of FMD surveillance in the western provinces, 2014
(Source: SCVL)

D. Batchuluun
Director, SCVL

crusher, diagnostic kits, reagents and other instruments, the FMD 
diagnosis can be obtained in 6 hours.    

“Animal health” project 2012 - 2016
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	 Since 2009, Mongolia has divided the territory into three 
regions and conducted FMD targeted surveillance. 
	 The financial contribution and consultancy services of AHP 
have been performed since 2012. 
	 With the help of complex control measures such as science-
based serological surveillance, some export bans of cloven-
hoofed animals were lifted.   

(Source:  VABA) 

Ts. Purevkhuu 
Senior officer, VABA

Map of Mongolia showing three regions of FMD control 
measures and control posts (Source: VABA)

No
The country 

banned import from 
Mongolia

Date of the 
ban

Banned provinces Date of the 
ban lift

Provinces where the bans were 
lifted

Explanation

1 China 2002 Khovd, Bayan-Ulgii, Uvs, Zavkhan, 
Govi-Altai

2013
Khovd, Bayan-Ulgii, Uvs, 

Zavkhan, Govi-Altai, Khuvsgul, 
Bayankhongor

Bayan-Ulgii is banned again due 
to FMD outbreak

2 China 2013

Due to FMD outbreak in Bayan-Ulgii 
two provinces were banned. Uvs, 
Zavkhan, Govi-Altai, Khuvsgul and 

Bayankhongor were restricted.

2015
Uvs, Zavkhan, Govi-Altai, 
Khuvsgul, Bayankhongor

Measures have been taken to 
have the bans lifted in Khovd and 

Bayan-Ulgii within 2016.

3 China 2014

Khovd was banned due to FMD 
outbreak. The ban of Bayan-Ulgii 

continued. Uvs, Zavkhan, Govi-Altai, 
Khuvsgul and Bayankhongor were 

restricted.

2015

The meat of cloven-hoofed 
animals from Uvs, Zavkhan, 

Govi-Altai, Khuvsgul and 
Bayankhongor was exported 

from the audited 
slaughterhouses.

Measures have been taken to 
have the bans lifted in Khovd and 

Bayan-Ulgii within 2016.

4 Russia 2010

Due to FMD outbreaks in the east, 
certain conditions were required from 

the central region (Dakhan-Uul, 
Orkhon, Bulgan, Tuv, Ulaanbaatar).

2013
The central region restriction 

was lifted and exportation 
continued normally.

Even though there was restriction 
in the central region, exports from 

Khovd, Bayan-Ulgii, Uvs, 
Zavkhan, Govi-Altai, Khuvsgul and 

Bayankhongor continued 
normally.

5 Russia 2015 Khovd and Bayan-Ulgii were 
temporarily restricted.

Based on the analyses of the 
surveillance results, exports 

from the central region continue 
normally. The required 

documents for the ban lift are 
ready to be submitted.

Measures have been taken to 
have the bans lifted within 2016.

6 Iran 2013

Bayan-Ulgii was banned due to FMD 
outbreak. Uvs, Zavkhan, Govi-Altai, 
Khuvsgul and Bayankhongor were 

restricted.

Information is being exchanged 
regarding the exports of cloven-
hoofed animals from the central 

region.

Measures have been taken to 
have the bans lifted within 2016.

“Animal health” project 2012 - 2016
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Renovation of teaching methodologies

   I visited the Royal Veterinary College, University of London, 
and learned about the international higher education trend 
and teaching methodologies. Using the obtained knowledge, 
I have made considerable improvement in reproduction 
pathology teaching including topics, content and didactics.
  Mongolians lack knowledge and information on pig and 
poultry farming, their care, treatment and disease prevention. 	
There are almost no trained veterinarians in these fields.  	

Study on brucellosis among 
Mongolian camels 

	 A repeated multi-stage cross-sectional study was conducted 
to assess the epidemiology of camel brucellosis in five selected 
provinces between 2013 and 2015. 
	 The results of the present investigation indicate that the 
Brucella spp. exists among the camel herds in Mongolia and is 
closest associated to the infection in cattle. 
	 I am very pleased with scientifically based research work 
on camel brucellosis in Mongolia that was conducted at the 
Swiss Tropical Institute and Public Health with the AHP support.

My involvement in the 
internship program in Ireland

	 With the financial support of AHP, I was involved in one-
month theoretical and practical training on internal medicine at 
the Irish equine centre, the OIE Reference Laboratory for Equine 
Influenza and Herpesviruses, and Troytown GreyAbbey, the 
horse clinic. Now I have incorporated the obtained knowledge 
and skills on X-ray and ultrasound diagnostics, and treatment 
techniques and basic principles into my teaching programme 
of internal medicine at the SVM.   	

B. Dagvajamts
Lecturer of theriogenology, 

Department of Internal Medicine, 
SVM, MULS. 

B. Bayartogtokh 
Lecturer of internal medicine, 

Department of Internal Medicine, 
SVM, MULS

B. Chimedtseren
Lecturer, Department of 

Infectious Diseases and Public 
Health, SVM, MULS

	   Therefore, the pig and poultry training organized by 
AHP, which involved farm veterinarians and lecturers as a 
joint audience, were useful for exchange of information 
regarding practical challenges and veterinary measures.  

“Animal health” project 2012 - 2016
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Benefit of learning English
	 The completion of the courses at “Talk Talk English School” 
with the financial support of AHP helped me to fulfill the 
selection criteria for the employment at the IVM. 
	 Also I was involved in the internship program at National 
Pingtung University of Science and Technology, Taiwan for two 
months and studied molecular biological methodologies. 		
	 Using the obtained knowledge and skills, I have been trying 
to isolate local strains of bovine viral diarrhea and infectious 
bovine rhinotracheitis viruses to introduce modern vaccine 
technology.  

Ts. Undrakhbayar 
Researcher, IVM

 VETERINARIANS INVOLVED IN THE INTERNSHIP PROGRAMS, BY EMPLOYERS

“Animal health” project 2012 - 2016
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Timely human resource management training

B. Battsetseg 
Director, IVM

	 The human resource management trainings organized by 
AHP for veterinary authorities were timely for me. 

Jointly organized meetings and conferences

	 Every year, the veterinary authorities of 
China, Russia and Mongolia organize a tri-
partite consultative meeting. AHP has been 
supporting this event since 2012. 
	 As a result, challenges regarding bans and 
restrictions on livestock and livestock derived 
products between the three countries are being 
solved accordingly.

	 Post-training introduction of performance appraisal, 
staff satisfaction survey and motivation approaches into our 
institution was useful initiative for defining the achievement level 
and concept of further activities for the staff, and improving 
team building. 

“Animal health” project 2012 - 2016
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	 The SVM delegates presented in the meeting of the 
Association of Asian Veterinary Schools, and exchanged views 
with international colleagues. This improved the knowledge 
of international partners about the SVM leading to the step 
forward collaboration. 

The project team is pleased that abstracts of the trainees on the epidemiology training conducted by AHP have been 
published in “LANCET”, an international renowned professional journal.

	 Mongolian delegates participated in the OIE Global 
veterinary education conference twice. The obtained knowledge 
on the global veterinary education trends and methodologies 
has been introduced to the SVM curriculum revision.

“Animal health” project 2012 - 2016
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PART III

		 The project aimed at strengthening the capacity of veterinary 
organizations and skills of professionals. In order to ensure the 
sustainability of capacity-building activities, it is important to 
improve the working conditions of the vets and provide need 
based equipment and tools.
		 The following AHP supported investment has been made to 
the partner veterinary organizations: 

Emergency Response Unit at VABA 
(40 million MNT)

	 Establishment of a Rapid Response Unit at VABA was
financed by AHP, in order to detect transboundary animal 
disease outbreaks as early as possible, take a rapid 
response, and improve planning, execution and monitoring 
of veterinary services. 

TANGIBLE 
INVESTMENT

“Animal health” project 2012 - 2016

AHP support to the combat of transboundary animal diseases 
(330 million MNT)

	 AHP purchased labour and personal protective clothes, sprayer, needles & syringes and 
disinfectant that are necessary to combat FMD, peste des petite ruminants and sheep and 
goat pox, based on the request from the Government of Mongolia dated September, 2016. 
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Deep freezer for Brucella culture and serum 
bank, IVM (14 million MNT )

 Mobile fences for brucellosis vaccination 
to Uvurkhangai Province 

(10 million MNT) 

Investment to the Laboratory of Transboundary 
animal disease diagnostics and surveillance, SCVL

(50 million MNT)

           Necropsy instruments, SCVL              	
(11.5 million MNT)

State laboratory information management 
system (70 million MNT)

Brucellosis reference laboratory, SCVL
 (200 million MNT)

CO
2
 incubator for cell 

culture,  Municipal Veterinary 
Department (16 million MNT)

“Animal health” project 2012 - 2016
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Provision of the Gurt Bridge FMD control post with 
electricity, Khutag-Undur soum, Bulgan Province 

(20 million MNT)

Architectural plan of the SVM 
extension, (160 million MNT)  

Clinical examination facility, SVM 
(100 million MNT) 

        before		                                 	                                after

“Animal health” project 2012 - 2016
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Necropsy instruments, SVM 
  (11.5 million MNT)

Equipment and furniture to the library 
and lecture rooms (120 million MNT)

“Animal health” project 2012 - 2016
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Turning point, a voting device with 80 response 
cards and programme, SVM 

(11 million MNT) 

Forty medical English dictionaries, SVM  
(1.6 million MNT) 

         Notebooks (16 pieces) to the Curriculum 	
development team, SVM (16 million MNT)

Clinical skill developing instruments, SVM  
(110 million MNT)

“Animal health” project 2012 - 2016



26

The “Animal Health” Project team

S. Batsaikhan 
Manager

Barbara Weiland 
Expatriate Expert

N. Odontsetseg  
Veterinarian

B. Zolzaya 
Veterinarian

L. Amarsanaa  
Veterinarian

O. Solongo
Finance and 

Administration Officer 

B. Enkhbat
Driver

G. Ganchimeg
Finance and 

Administration Officer 
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