
 

 

AERDAC Meeting Minutes – 2/6/23 @ 4:00 p.m. 

Committee Members Present: Chairman Mike Robbins, Co-Chairman Shawn Williams, Melanie Lucas-
Conwell, Jonathon Taylor, Evelyn Rousso, and Savanna Minnery. 

Members of the Public: None. 

1) Call to Order: The meeting was called to order at 4:04 pm. 
 

2) Approval of Minutes of Previous Meeting: Will approve minutes at next meeting.   
 
3) Chairman’s Comments: Mike Robbins shared the following: Recommendations were presented to the 

Mayor for the restarting of the Ship Creek Development and how to attract more fortune 500 companies to 
Anchorage. The Mayor agreed with our first recommendation which was to back the ADC report and lend 
as much support to that as possible. The narrative overall was before we step into an initiative to attract 
businesses, we need to fix the issues that we're currently facing as a city. The next step is to take a poll or 
survey to establish what the benefits of our city are to the people who are already here. The Mayor 
expressed that there's a good relationship between the municipality and the railroad at this particular point. 
And then this might be a good time to strike in terms of getting that ship pre-development started. I 
explained I think eloquently our position on the need for a complete development of downtown and not 
pulling resources away from downtown redevelopment to develop ship Creek at the same time and 
encourage the mayor based on our recommendations, to figure find a way to incorporate ship Creek into 
the downtown redevelopment plan so that we could meet the need immediate needs in our downtown plan 
as we discussed and add ship Creek sort of onto the latter part of that plan rather than trying to do them 
simultaneously.  

 
4) Old Business – Top Initiatives: Mike Robbins shared with the group the following achievements from the 

AERDAC committee thus far: 
 

 August 2021 the first 3-4 months were spent digging into the Mayor's Economic Transition Report  
 In November 2021 – we issued our “Top 10 list” of priorities that we recommended the mayor to 

jumpstart the economy.  
 Transit - we recommended that Transit be treated more robustly. Transit now has a study underway 

to try to determine where the best location is for a new transit hub and they're updating their ride 
software to go into a better mobile app.  

 In December 2021 we issued our report on Childcare, which was delivered to Juneau and did have 
an impact on helping to fix that problem.  

 January 2022 we produced another list of our top five recommendations of things that the mayor 
could do to restart the economy.  

 November 2022 – We worked on the railroad extension  
 Tourism  
 Ship Creek Development Plan 
 December 2022 – delivered the Permitting Sub Committee Report  
 January 2023 - Fortune 500 companies 
 Restarting Ship Creek development 
 The Infrastructure (IIJA) Subcommittee  

 

 



 

 

5) New Business:  
 Housing 

 Re-establish our tourism and Downtown development subcommittee  

 
6) Public Comments: There were no public comments. 
 
7) Next Meeting: The next meeting of AERDAC will be on 2/27/23 at 4:00 pm. 
 
8) Adjournment: The meeting was adjourned at 5:15 pm. 
 
Respectfully Submitted,  
Savanna Minnery  


