
 

 

AERDAC Meeting Minutes – 9/12/22 @ 4:00 p.m. 

Committee Members Present: Chairman Mike Robbins, Hugh Ashlock, Craig Campbell, Larry Cash, 
Melanie Lucas-Conwell, Alan Erickson, David Hoffman, Evelyn Rousso, Brandon Spoerhase, Bill Taylor, 
Jonathon Taylor, Shawn Williams, and Brian Mentzer 

Members Absent: Co-Chairman Paul Landes, Lori Brewer, Caren Mathis, Bill Popp, Shane Rinner, and Julie 
Sande 

Members of the Public: Savanna Minnery – ACDA, and Amy Mentzer  

1) Call to Order: The meeting was called to order at 4:05 pm. 
 

2) Approval of Minutes of Previous Meeting: The Minutes of the August 22nd, 2022 meeting were 
distributed electronically in advance of the meeting. A motion to approve was made, seconded, and the 
motion carried. 

 
3) Chairman’s Comments: Chairman Mike Robbins welcomed the committee members to the meeting. He 

mentioned that he was looking forward to hearing from the Planning, Zoning, and Permitting 
Subcommittee regarding their most recent DRAFT Report which had just been completed. He also 
mentioned that the Infrastructure (IIJA) Subcommittee was close to finalizing their recommendations for 
the Mayor. Mr. Robbins spoke of his upcoming trip along with a delegation from the Municipality of 
Anchorage to Oklahoma City, OK for the International Economic Development Conference in the upcoming 
weeks which is a development conference for cities that “remade and revitalized” themselves. He discussed 
the possibility of having a representative from the Public Transit Department attend our next AERDAC 
Meeting, and, with the subcommittees getting close to finalizing their reports and recommendations, he 
encouraged the committee to consider other initiatives that the committee might champion in the near 
future. Mr. Robbins also shared that Brian Mentzer had informed him that he had accepted a position in 
Virginia and would be concluding his work with AERDAC the end of September 2022. He then welcomed 
Savanna Minnery, ACDA Administrative Assistant, who will begin taking and drafting minutes for 
AERDAC.     

 
4) Old Business – Top Initiatives: 

a.) The Planning, Zoning and Permitting Subcommittee: Caren Mathis, Craig Campbell, Larry 
Cash, Bill Taylor, and Michelle Klouda / Bill Taylor mentioned that Caren Mathis did an excellent job 
drafting the latest version of the subcommittee’s report. As previously reported, the subcommittee met 
with Adam Trombly, Director of Office of Economic & Community Development, to discuss priorities 
and perceptions. As the final report is written, deference will be given to Mr. Trombly on various issues 
such as the need to hire a Building Official and privatizing the process. The final DRAFT Report will be 
emailed to the entire committee and action in approving the report can be taken electronically if 
necessary.  

b.) The Infrastructure (IIJA) Subcommittee: Mike Robbins, Shawn Williams, Melanie Lucas-
Conwell, Evelyn Rousso and Shane Rinner / Shawn Williams reported that the subcommittees 
recommendations for the Mayor should be ready in the next few weeks. Discussions moved to 
questions about the financial plan for Port of Alaska modernization, the current financial position 
of the project, and various schools of thought for moving forward with the project. It may be 
prudent for AERDAC to have a presentation from the Port Commission.  

c.) The Tourism and Downtown Beautification Subcommittee: Lori Brewer, Raquele Edelen, 
Jonathon Taylor, and Brian Mentzer / As a result of the detailed report for AEDC by Destination 
Development Expert Roger Brooks on Wednesday, August 3, members of a “Destination Anchorage 



 

 

Team” are being named by the Mayor this week. This Blue-Ribbon Commission will begin working 
through the numerous suggestions offered by Brooks. To avoid redundancy, AERDAC will offer the 
names of individuals on this committee who would be able to serve in this endeavor as well as take a 
wait and see position regarding the initiatives on which this commission will focus. This subcommittee 
will then take up any important projects that may not have been championed by the commission.  

5) New Business: It was discussed and decided that our next AERDAC Meeting will be on September 26 at 
4:00 pm. AERDAC will continue meeting on a bi-weekly basis thereafter throughout the fourth quarter. 
Meetings will therefore be scheduled on October 10 & 24, November 7 & 21, and December 5 & 19 which 
avoids all holidays in this busy season. 
  

6) Public Comments: There were no public comments. 
 
7) Next Meeting: The next meeting of AERDAC will be on 9/26/22 at 4:00 pm. 
 
8) Adjournment: The meeting was adjourned at 5:02 pm. 
 
Respectfully Submitted,  
Brian Mentzer  


