
Anchorage Economic Revitalization and Diversification Advisory 
Committee Meeting Minutes – 11/29/21 @ 4:00 p.m. 

Committee Members Present: Chairman Mike Robbins, Co-Chairman Paul Landes,          
Julie Anderson, Hugh Ashlock, Lori Brewer, Alan Erickson, David Hoffman, Caren 
Mathis, Shane Rinner, Evelyn Rousso, Brandon Spoerhase, Jim Szczesniak, Bill Taylor, 
& Shawn Williams  

Committee Members Absent: Larry Cash and Bill Popp  

Members of the Public Present: Melanie Lucas-Conwell with 49th State Angel Fund 
and Cyrus Aldeman with Anchorage Trolley Tours  

1) Call to Order: The meeting was called to order at 4:04 pm by the Chairman. 
 

2) Approval of Minutes of Previous Meeting: The Minutes of the November 8th, 
2021 meeting were distributed electronically in advance of the meeting. A motion to 
approve was made and seconded, and the motion carried. 

 
3) Chairman’s Comments: Mike Robbins spoke briefly about meeting with the 

Mayor to review in person the AERDAC Childcare Development Report. Since the 
committee should be able to finalize the list of top 10 actionable recommendations in 
this meeting, he plans to deliver that letter to the Mayor personally at the same time 
as well. He also mentioned ACDA’s “City of a Million Lights” Initiative during 
November and December.   

 
4) Old Business 

• Letter of Recommendations to the Mayor: The list of recommendations 
for the mayor based on the 2021 Economic Recovery Transition Team Report 
was further edited and refined by the committee. The letter was streamlined to 
10 simply stated actionable recommendations and the accompanying specifics 
were written into a separate document for the Chairman’s use as he presents the 
letter to the Mayor. The edits will be made, and the final draft will be sent to the 
committee this week. 

• Sub-Committee, SWOT Analysis Update: Caren Mathis gave a brief update 
and mentioned that the SWOT’s purpose is to serve as a catalyst which can help 
us focus on how to attract new business investment in Anchorage.   

• Economic Diversification: As the committee moves forward with its work, 
the formation of an Economic Diversification Sub Committee was discussed.   
 

5) New Business: Jim Szczesniak shared a report regarding the Ted Stevens 
Anchorage International Airport. The airport did quite well in passenger traffic when 
compared to the rest of the country and saw an increase of over 800,000 additional 
passengers travel to Anchorage in 2021 verses 2020. He also mentioned that 



projections for 2022 look good with European carriers coming back in the summer 
of 2022 which will get the airport back to 2019 levels or even exceed them. 

 
6) Public Comments: There were no public comments. 

 
7) Next Meeting: The next meeting of AERDAC will be on 12/6/21 at 4:00 pm. 

 
8) Adjournment: The meeting was adjourned at 5:10 pm. 

 

Respectfully Submitted, 

Brian Mentzer 

 

 

 

 

 

 

 

 


