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MESSAGE FROM THE EXECUTIVE DIRECTOR

The Anchorage Community Development Authority was originally founded in 1984 as the 
Anchorage Parking Authority, to manage street, surface, and garage parking in the downtown 
core. In 2005, the Authority became the Anchorage Community Development Authority 
(ACDA). Shortly after the name change, the parking division of ACDA rebranded to EasyPark, 
which today manages over 6,000 on-street, garage, and surface lot parking spaces downtown 
as well as managing a discounted employee and tour bus parking programs. Since then the 
Authority has been involved in a variety of development projects around the city with its 
primary focus later being development downtown.

2021 was a transitional year for the Anchorage Community Development Authority. As the city 
and state came out of the fog of Covid, a new Mayor was elected and a new Executive Director 
was appointed. These factors combined, contributed to a very positive year for the Authority.  
After re-establishing operations that had suffered as a result of Covid, the corporation 
began work to meet the charge given it by the new Mayor to become a catalyst for economic 
development and look for development opportunities across the entire Municipality. 

The staff rebuilt operations by challenging established norms while working hard to maintain 
the outstanding culture that ACDA is known for. Ways were found to streamline operations 
and put new systems into place that saw a reduction in costs, increases in productivity, and an 
expansion of the incredible culture inside the company. 

Some of the highlights for 2021 were…
• Opened online customer service portal at the EasyPark website
• Online payment ability for permit holders
• Reduced maintenance costs
• Retrofitted all facilities with energy-efficient led lights
• Lower security encounters inside the parking garages
• Grew from 17 to 26 employees
• Finalized ground lease and development agreement for the new 6th Avenue hotel
• 1st Annual City of a Million Lights

2021 was a good year financially for the Authority, as parkers began to return 
downtown. The wind is at our back and 2022 promises to be a good year. Staff 
will continue to focus on expense control, searching to increase efficiencies, 
provide better customer service to our customers, and be known as a great 
place to work!   

Mike Robbins

TABLE OF CONTENTS

Sincerely,  
Mike Robbins
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The predecessor of ACDA, the Anchorage Parking Authority, was 
originally created as the first separate public authority on February 
28, 1984.  That authority was created “to create an environment in 
the Anchorage area such that parking and parking policies are in a 
position to influence the community as a whole.”  Within four years, the 
Anchorage Parking Authority operated three public garages (two of 
which were new), six surface lots and the on-street spaces within the 
Central Business District (CBD).  Total parking spaces operated by the 
Anchorage Parking Authority was approximately 5,800.  Revenues from 
parking operations were used to help pay debt service on the parking 
garages built in the 1980’s.

In 2004, the Municipality began considering creation of a community 
development authority that could aid in developing public lands 
identified for their development potential and redevelopment of 
deteriorated or demised areas or properties, as well as affording housing 
projects.  On January 18, 2005, the assembly adopted an amendment to 
the Anchorage Parking Authority ordinance that created the Anchorage 
Community Development Authority (ACDA).

ACDA strives towards a vibrant and prosperous Municipality of 
Anchorage facilitated by innovative development and public parking. 
By developing (or redeveloping) our various properties in Anchorage, 
we aim to contribute to our communityʼs prosperity, not just by 
erecting buildings, but also by creating buzz and generating interest in 
Anchorageʼs unique spaces and assets. We hope to build a platform for 
prosperity.

Mission
Serve as a catalyst for economic 
development by delivering quality 
private/public projects and innovative 
parking mobility services within the 
Municipality of Anchorage.

Vision
A vibrant and prosperous Municipality 
of Anchorage experiencing economic 
growth, robust development, and cutting 
edge parking mobility services.

MISSION AND VISION STATEMENTSHISTORY OF THE ACDA
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Anchorage Economic Revitalization & Diversification Advisory Committee
 

The Anchorage Economic Revitalization and Diversification Advisory Committee (AERDAC), 

established July 2021 by the Municipality of Anchorage’s Mayor Dave Bronson, was established to 

develop a blueprint to achieve a vibrant local economy.  AERDAC is chaired by the Executive Director 

of the Anchorage Community Development Authority and is comprised of local business leaders.  

By the end of the year, the AERDAC committee, presented 10 top recommendations to the Mayor to 

jump-start the Anchorage economy.  Highlights were to support the Elmore-Bragaw Road extension, 

use project facilitators and third-party commercial plan reviewers for large projects in planning 

and zoning, improve the People Mover transit system, establish a JBER team, and support the 2014 

Ship Creek Waterfront plan. A special committee also forwarded recommendations for childcare 

challenges.

Block 96 (8th & K Street) 

February 2021, ACDA announced a private public partnership with 

Debenham Properties to construct Block 96 Flats a new downtown 

housing complex. The development project brings the first 100% 

market rate apartment community to the Park Strip North district of 

downtown Anchorage in over 40 years. Located at the corner of 8th 

Avenue and K Street, Block 96 Flats will host 44 units of studio and 

one bedroom units. The total cost of the project will be $6.2 million 

with ACDA investing $1.8 million for the construction of structured 

parking. The development will create sixty construction jobs and 

two full time positions when it is completed. Construction began 

during 2022 and is expected to be completed during 2023.

6th Avenue Parking Mall Revelopment Project (6th & H)

May 2021, ACDA signed a development agreement with a local 

development team, 6th Avenue Center, LLC. During that year, 

the local development team successfully signed a labor peace 

agreement for the hotel portion of the project. The ground lease 

was introduced to the Anchorage Assembly and approved January 

2022 paving the way for redevelopment of the 6th Avenue Parking 

Mall into a multi-use property consisting of a hotel, residential 

apartments, restaurant, and retail spaces. The project is estimated 

to bring $60 to $65 million dollars of investment into Anchorage, 

create up to 160 jobs during the construction phase, and generate 

millions in new bed and property tax revenues. This project is 

expected to begin during 2023.

DEVELOPMENT HIGHLIGHTS DEVELOPMENT HIGHLIGHTS
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COMMUNITY HIGHLIGHTSPARKING HIGHLIGHTS

Shuttle Service Loading Zone

EasyPark expanded the tour bus loading zone program to include a 

shuttle service in downtown Anchorage due to the increased demand 

for this mobility service. The new loading zone was established on 4th 

Avenue next to Visit Anchorage’s visitor center and Petrovich Park, to 

support the tourism market and enhance safety for pedestrians.

Digital Parking Permits 

A newly created electronic parking permit, during 2021, eliminated the 

need for paper permits for monthly parking permit customers in parking 

lots and on-street. The new option, created in real-time, has no wait, 

and no requirement to pick up the paper permit.

Free curbside pickup space supports downtown businesses in need

EasyPark provided community support to Anchorage’s downtown 

businesses by offering one curbside pickup space for free due to 

the overwhelming participation and need due to the slow opening 

of downtown businesses. The dedicated parking spaces, encourage 

customers to continue shopping in downtown Anchorage. EasyPark 

provided $4,000 in in-kind support for this service.

EasyPark Offers Discounted Parking Option to Assist 4th Avenue 
Businesses During Construction Project

EasyPark provided discounted parking at their 3rd Avenue parking 

lots at Coho and Sockeye due to the construction impact on 4th 

Avenue from A Street to E Street during the summer and fall of 2021. 

Both parking lots hourly price was reduced to .50 cents per hour until 

the construction project was complete. 4th Avenue businesses were 

impacted and EasyPark offered a parking option that was affordable 

and close proximity to mitigate the economic impact downtown.

City of a Million Lights
 

Anchorage Community Development Authority (ACDA), along with 

EasyPark, took the steps to encourage residents to brighten Anchorage 

with holiday cheer with lights during the month of November and 

December. City of a Million Lights brought the entire City together to 

celebrate the holidays. The Dimond Center, downtown restaurants 

thru Anchorage Downtown Partnership, and EasyPark provided 

prizes for weekly drawings for pictures of homes that were decorated 

showcasing the holiday season.

Meters vs. Citations

2021
Parking meter and citation revenue substantially decreased in 2020 as covid impacted business. Previous years 
showed a pattern of revenue increases despite citation revenue decreases. We take this as indication that our 
marketing and enforcement efforts effectively discourage illegal parking. We hope to see this pattern return.

$288K

$1.25M

$1.54M

Citation 
Revenue

Meter 
Revenue

Total 
Revenue
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$456,365

Parking Space Transforms 
into Event Spaces 

Parking lots and garage rooftops 
became active places to play during 
2021 that drew thousands of people 
into downtown Anchorage

• Fur Rondy Carnival  
- Carnival

• New Year’s Eve  
– Fireworks, Music, Food Trucks

• Backyard Barbecue  
– Music & Food Trucks

• Retro Rollers

• Step Class

• Yoga

COMMUNITY HIGHLIGHTS COMMUNITY HIGHLIGHTS

Since 2002, we have been giving back to our community and 
believe that our investments add value to the City of Anchorage.

$4.3 million
Our 19-year commitment total

Downtown Employee Discount Program

For those who work downtown and make less
than $35k per year, EasyPark offers a 70%
parking discount for their monthly permit 
parking for lots and garages.
 
This program was part of ACDA’s contribution 
back to the community. For 2021, EasyPark 
donated $133,479 to support downtown 
workers reduced monthly parking permits.

2,269

 in-kind donation

$255,161.22
Our total contribution for 2021

Total Participants since 2016
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City of a Million Lights. E Street


