
Anchorage Economic Revitalization and Diversification Advisory Committee 
Meeting Minutes – 4/4/22 @ 4:00 p.m. 

Committee Members Present:   Chairman Mike Robbins, Co-Chairman Paul Landes, Larry 
Cash, Melanie Lucas-Conwell, Alan Erickson, Caren Mathis, Bill Popp, Evelyn Rousso, Brandon 
Spoerhase, Bill Taylor, Shawn Williams, and Brian Mentzer – Facilitator    

Committee Members Absent: Hugh Ashlock, Lori Brewer, David Hoffman, & Shane Rinner                                                                                                 

1) Call to Order: The meeting was called to order at 4:02 pm. 

2) Approval of Minutes of Previous Meeting: The Minutes of the March 14th, 2022 
meeting were distributed electronically in advance of the meeting. A motion to approve was 
made, seconded, and the motion carried.  

3) Chairman’s Comments: Mike Robbins shared a few kind words about Don Young who 
served as Alaska’s Congressman for over 49 years. He also mentioned the congressman’s 
memorial service at ABT on April 2nd, 2022. With the renovation of the port in Anchorage on 
the horizon, a commitment has been made by the Mayor to officially rename the port as The 
Don Young Port of Alaska. The Chairman also discussed the following initiatives: 1.) The 
Mayor was part of the groundbreaking ceremony for the Block 96 Flats Development 
Project; 2.) There will be an announcement of a new $40 million project in Anchorage soon; 
3.) The administration is diligently working on financing with leaders in D.C. and Juneau for 
the reconstruction of the port; 4.) Craig Campbell has been named as the new Director of 
TSAIA and has been asked to serve on our committee; 5.) The National Arctic Warfare 
Museum and Don Young Library is a new project being discussed; 6.) It is strongly 
anticipated that this summer will be quite busy for tourism as bookings are way up; and 7.) 
The Downtown Partnership will be searching for a new Executive Director and further 
details will be emailed to the committee. 
     

4) Old Business - Top 5 Initiatives… Subcommittees:  

a.)    The Denai'na Medical Parkway Subcommittee: The subcommittee met on 
March 15, 2022 with Steve Noble of Dowl Engineering. The best course of action at 
present will be to wait and see if the project is funded. The subcommittee will continue to 
listen to Community Stakeholders and Community Councils as well as develop an 
information sheet for the project in the meantime. 

b.)  The Project Facilitation Subcommittee: Caren Mathis discussed the 
subcommittee’s Initial Report which had been distributed to the entire committee. 
Administration officials were contacted for the purpose of collaboration in compiling the 
report. The subcommittee met with former Development Services Manager Ron 
Thompson, OECD Director Adam Trombley, and others to discuss the impact of the 
recent passage of the Title 21 & 23 Amendments. Staff training as well as outreach to the 
public is certainly needed and, thus, the discussions regarding project facilitation are 
premature at this point. A candidate for the position of Development Services Manager 
has been interviewed for a second time and hiring this position is most critical at this 
time. It would be good for the Mayor to encourage the Development Services Staff by just 
stopping by their offices to make a personal connection. It would go a long way. Utilizing 



software and the web to schedule appointments with the Inspections and Public Counter 
to conduct business effectively and efficiently was discussed.  

c.)   The People Mover Subcommittee: There was no update from this subcommittee.  

d.)   The JBER “Eagle Team” Subcommittee:  Brian Mentzer gave the update. Lori 
Brewer followed up on JBER Honorary Commander Program with the SBDC as 
recommended by Bill Popp. She was able to talk with Director Allan Carraway and he 
suggested we contact the base public affairs person, Dennis Hostetter. An email was sent 
to him, and we are awaiting his response. We shared that we are looking into all avenues 
of relationships with JBER to make sure we are working together to the fullest potential.  

e.)   The Ship Creek Waterfront Development Subcommittee: The initial meeting of 
the subcommittee took place on March 22, 2022. Discussions included ways to proceed, 
the process of reaching out to stakeholders, determining if this should be a front-burner 
issue, as well as ascertaining the status of the Ship Creek Review Board. In moving 
forward, engaging with the Alaska Railroad is paramount.  

d.) The Tourism and Downtown Beautification Subcommittee: An update on 
Wayfinding was given. There were three possible grants that various groups were looking 
into for funding. Two didn’t work for this year, one of those can be revisited next year if 
needed, and the third is a request through CAPSIS funding which was submitted by 
parks foundation on behalf of several orgs (RVSA members, Museum, etc.). We won’t 
know until May at the earliest. The request is $500k which should pay for the project. 
There has been a lot of work done with Alaska Native groups to incorporate this project 
into a larger vision to elevate the accessibility of Alaskan Native Culture to 
visitors/residents.  

5) New Business: Mike Robbins met with the leadership of RVSA and developed a list of 
names of five potential members for AERDAC. He will work through the process of 
identifying good candidates with Paul Landes.  
 

6) Public Comments: There were no public comments. 
 
7) Next Meeting: The next meeting of AERDAC will be on 4/18/22 at 4:00 pm. 
 
8) Adjournment: The meeting was adjourned at 5:01 pm. 
 
 

Respectfully Submitted,  

 

Brian Mentzer  


