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1. EXECUTIVE SUMMARY 
 

The childcare sector in Anchorage has enjoyed years of successful firm entry and near 100% capacity levels. 

Finding employees and retention was not a challenge, and it has weathered challenges with background checks 

and licensing. 

 

Since the onset of the Covid-19 pandemic, it has suffered considerably. After reaching out to childcare industry 

leaders in Anchorage, we have outlined challenges, research and data, and recommendations. To enhance 

perspective, challenges and recommendations are listed by contributor. 

 

Challenges for childcare fall into two categories: family challenges and childcare provider challenges. Family 

challenges include limited access to high quality childcare, the high cost of childcare and an increased 

reluctance to part with children after the new family dynamics that developed during Covid isolation.  

 

Childcare provider challenges include an insufficient number of job applicants, employee absenteeism due to 

Covid-19, rising operating costs due to Covid-19, the threat of closure due to financial strains, and not enough 

CaresAct or ARPA federal assistance. Most childcare providers are still open but staffing and capacity levels 

are down 20% to 50%. When a potential employee is hired, the background check process can take up to three 

months. This is long enough for the potential employee to find other work. More than 55% of childcare firms 

believe they may need to close in the next 6-12 months according to thread, the primary local industry 

association. In an industry where profit margins are slim, revenue loss is taking its toll and even  the largest 

providers are considering closure. The loss of half of the local childcare infrastructure would have massive 

negative effects on the Anchorage economy and on Anchorage’s families. 

 

Responses to this imminent threat can be divided into three areas: families, childcare providers, and MOA/SOA 

coordination. 

 

• To assist families, the MOA could institute a temporary voucher program to enable parents to return 

to work by helping cover childcare costs. The program could be structured to decrease over three 

years and sunset if a federal program was   created and offered similar cost reductions.  

• To assist childcare providers, the MOA could work with organizations like thread to coordinate PPP 

(public/private partnerships) with developers and corporate sponsored childcare providers.  

• The MOA could also institute partnerships with state agencies for the purpose of distributing available 

federal ARPA funds more quickly and more equitably. Specifically, MOA could work with the 

Governor, the Alaska Department of Health and Social Services (DHSS) and the Alaska Department 

of Labor to create a coordinated program to help childcare providers more effectively hire and retain 

employees. Components of this program could include monetary incentives or college/university 

tuition payments (not reimbursement) based on longevity. The MOA could also work with the Alaska 

Department of Public Safety to expedite the background check process and make the process easier. 

 

2. CHALLENGES 
 

Economic recovery in Anchorage is stifled by a severe shortage of childcare job applicants and the high cost of 

childcare for parents. Several factors contribute to the labor market shortage, but research data and abundant 

anecdotal evidence indicate that a shortage of entry level workforce participants is a major contributor to 

Anchorage’s labor market crisis. An ever-decreasing amount of available childcare slots and rising operation 

costs, due in part to protective COVID-19 mandates, contribute to the rise in childcare costs. 

 

Raising the number of available childcare slots is one of the quickest and most effective ways to increase 

workforce participation and stimulate the Anchorage economy. However, the COVID-19 crisis has hit the 
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Anchorage childcare industry hard, thus shrinking the number of available slots and impeding the overall 

recovery of the local economy. An efficient, integrated municipal childcare advocacy program and strategic 

partnerships with organizations like thread, can effectively increase childcare applicants and accelerate 

distribution of federal funds. 

 

• Childcare is generally expensive, especially for single parents 

• Not enough qualified applicants, federally sponsored childcare providers poaching employees, 

absenteeism due to Covid-19 exposures 

• Parents and children not returning due to work life changes or inability to find childcare 

• Higher operating costs due to Covid-19 mitigation 

• Many childcare providers worried closure is imminent 

• Negatively affects the Anchorage economy and families 

 

3. RESEARCH AND DATA 
 

The AERDAC has reached out to several key childcare industry stakeholders and some of the largest childcare 

providers in Anchorage, based on most childcare slots approved by the Municipality of Anchorage (MOA). 

Providers who responded include, but are not limited to: 

 

• Anchorage Montessori School, Rick Toymill 907-276-2240 

• Bright Beginnings Early Learning Centers, Susan De Loach 907-715-0091 

• Camp Fire Alaska, Barbara Dubovich 907-257-8806 

• KinderCare Education, LLC, (national office) Mark Warren 503-209-6535 

• Little Bears Playhouse, Krystal Hoke 907-301-1558 

• SOA Background Check Section Manager (DHSS), Mikal White 907-334-4475 

• SOA Child Care Program Coordinator (DHSS), Ambra Mavis 907-500-4375 

• SOA Director, Division of Public Assistance (DHSS), Shawnda O’Brien 907-500-2131 

• thread, Stephanie Berglund 907-306-8192 

• Tundra Tykes / KinderCare at Work, Angie Lantz 907-231-5085 

 

As one reads the following research and data, it’s important to realize Anchorage’s childcare challenges are not 

unique. Markets across America are dealing with the exact same scenario. Mark Warren, KinderCare 

Education’s VP of Facilities, Real Estate Development, indicated that most of the 1,500 facilities they own and 

operate are facing similar conditions. They’re relying on industry adaptation and more support from local, state 

and federal government until they can recover. The Atlantic article, “Where Did 7 Million Workers Go?” 

(October 23, 2021), brilliantly explains the COVID-19 pandemic and our federal government’s reaction has 

simultaneously fueled the “Great Resignation” and “Remote-work Revolution”. 

 

Why aren’t people going back to work? The Atlantic article reads, “The most complete explanation is that the 

massive fiscal-policy response to the pandemic reduced the urgency of looking for work. The United States has 

spent trillions of dollars to help families get through the economic deep freeze, via stimulus checks, expanded 

unemployment benefits, and the moratorium on student-loan interest payments. National eviction bans have 

taken pressure off renters. Then there’s the record-high surge in savings among families who haven’t gone on 

vacation or splurged on experiences in more than a year. Add to that the fact that job openings have hit record 

highs—which means people know that if they wait a month or three, there will still be jobs aplenty to apply to. 

Seeing this whole picture, more Americans clearly feel like they can take a more leisurely approach to going 

back to work. Surveys bear this out. A monthly questionnaire by the hiring company Indeed found that the most 

common reasons given for not looking for work right now are “having an employed spouse” and having a 

“financial cushion,” followed by “care responsibilities” and then “COVID fear.” These might seem like distinct 

https://www.theatlantic.com/ideas/archive/2021/10/how-do-you-make-7-million-workers-disappear/620475/
https://www.hiringlab.org/2021/10/12/job-search-survey-september-2021/
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reasons, but we can knit them all together into one meta-explanation: People can afford to prioritize family care 

and avoid COVID-19, for now, because of savings and working partners.” Ultimately, one must ask if this is the 

new normal and are we subsidizing an industry a few months before the free market takes its course? 

 

Juneau’s KTOO recently ran a story entitled “Alaska Scrambles to Spend Nearly $100M in Federal Child Care 

Relief as Centers Close”. The Alaska Public Media indicates the State of Alaska has nearly $100M in federal 

COVID-19 relief funding to stabilize the industry and only 5% of that funding is in the process of being 

disbursed. Stephanie Berglund, thread CEO, is working to help the SOA distribute that $5M, but more must be 

done and quickly. Shawnda O’Brien is quoted “We are hearing that providers are concerned that there isn’t 

enough funding being distributed initially and that the timeline is taking too long.” O’Brian’s staff is moving 

cautiously because the federal millions are a one-time payment. They want to make an impact that’s sustainable 

with a funding source that’s limited. The childcare business model is fundamentally flawed. Payments from 

parents is the industry’s one source of revenue and owners exist on a 1-2% profit margin with very little 

cushion. “When you’re operating on such a razor thin margin, any loss of revenue is going to have a huge 

impact,” said Blue Shibler, executive director of Southeast Alaska Association for Education of Young Children 

about the payment delays. Shawnda O’Brien, Director of the Division of Public Assistance at DHSS has 

confirmed the exact amount dedicated to the state (ARPA/CRSSA) is $95.5M: $28.6M to low-income families; 

$9.5M to infrastructure and ongoing strategies; $47.7M stabilization efforts to providers; and $9.7 which has 

not been targeted to anything specific. 

 

Ambra Mavis, Program Coordinator for the SOA Child Care Program Office, shared a family in Alaska will 

receive benefits based on a family’s income, location, number of family members in the household. There’s a 

chart to determine the SOA benefit amount and another determining the co-pay amount. In a two-person family, 

as in a single parent with one preschool child, who earns $35,000 annually, and chooses a licensed childcare 

provider for a full month will receive $980, less the $207 co-pay, totaling $773 from the SOA. If the provider 

charges $1,200 monthly, that leaves $427 for the single parent to pay, which is approximately 18% of his/her 

net income. If this family reaches an income level of $57,912 annually, they become ineligible for child care 

benefits. Food and housing benefits are not considered here. Unearned income, such as child support, is 

considered. Both charts are included in the appendix. 

 

When asked, the MOA Background Check Program states they are currently working background check 

applications that were confirmed as complete (all required materials were received) and entered on 9/30/21. 

This means they are approximately three weeks out, which does not match what childcare providers are sharing 

for approval timelines. The SOA computer system data breach in May 2021 appears to have derailed many 

systems and has not been resolved. This is absolutely affecting our workforce in many areas. 

 
 

Alaska Child Care Market Price Survey 2020 and 2021 
 

 

The Alaska Child Care Market Price Survey Report 2020 and 2021 was prepared by the Institute of Social and 

Economic Research (ISER), University of Alaska Anchorage (UAA) under contract with the Child Care 

Program Office (CCPO) Division of Public Assistance, Department of Health and Social Services. The Alaska 

Market Price Survey Report 2020 and 2021 is comprised of two surveys conducted in November 2020 and 

March 2021. All data below is retrieved from this report. 

 

• States are encouraged by the federal government to set their state subsidy rates (state rates) for child 

care providers at the 75th percentile of current market prices, which is designed to give families 

receiving child care assistance access to 75% of the providers in their community. 

• More than 90% of providers do not charge private pay and subsidized families differently. Most 

providers (80%) reported they charge parents the difference for care if their price is greater than the 

https://www.ktoo.org/2021/10/21/alaska-scrambles-to-spend-nearly-100m-in-federal-child-care-relief-as-centers-close/
https://www.ktoo.org/2021/10/21/alaska-scrambles-to-spend-nearly-100m-in-federal-child-care-relief-as-centers-close/
https://dhss.alaska.gov/dpa/Documents/dpa/broadcasts/Alaska-Child-Care-Market-Price-Survey-Executive-Summary-2020-and-2021.pdf
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amount the state pays. 

• 75% of providers responded as operating below their licensed capacity and these providers cited the 

pandemic - social distancing guidelines (69%) and the lack of demand (61%) – as the most important 

reason for this practice. 

• Responding providers represented total full-time monthly enrollment of 4,082 children. These 

providers reported having a waitlist of 1,415 children. By age, infants have the longest waitlist relative 

to total full-time monthly enrollment, approximately 1.2 children waiting for every 1 enrolled, while 

only 1 school-age child was on a waitlist for every 10 enrolled full-time monthly. 

• Over half (56%) of providers use the “actual cost of providing care” when setting their rates compared 

to 47% who use the CCAP reimbursement rates. 

• Our survey found that the provider rate for a typical child in Alaska is $850 per month for full time 

care. By age, the typical rate for infant care is $1025 per month, typical toddler care is $950 per month, 

pre- school care is $850 per month, and school-age care is $580 per month. The typical rate at a 

Licensed Home is $700 per month, and $885 at a Licensed Center. 

• In addition to basic child care rate, common fees include registration (69% of respondents), late pickup 

(63%), and late payment (60%). 

• A majority of school-age providers include additional care (such as early-release/parent-teacher 

conference days, emergency/weather closure days, in-service days, winter break, spring break, and 

summer break) in their standard rates (range: 61% - 72%). A closer look reveals variability among 

Licensed Centers. For example, of the 73 Licensed Centers that provide care over winter break to 

school-age children, about 56% of them charge an additional fee for this care. 

• Small portions of child care providers (11% to 21%) provide regular care during the evening hours, 

daytime care on Saturday and/or Sunday, and regular overnight care 

• Of providers who offer reduced rates, 56% offer reduced rates for additional children in the family and 

47% for children of employees. 

• As of October 2020, more than a quarter (29%) of providers were charging families for children that 

were not attending child care. Among families/children who were authorized for part month 

enrollment, 36% of providers reported these families/children attended more than part-month. 

• More than half (57%) of the providers were closed at least once since March 2020 with 10% reporting 

closure multiple times. The largest portion of closures occurred in March, April, and May 2020 with a 

sharp decline in June. Of the providers that were open in November 2020 during survey administration, 

97% anticipate staying open. 

• A portion of providers (16%) continued to pay laid off employees and one quarter (25%) report they 

had employees who applied for unemployment insurance. 

• Since March 2020, increases in operating costs in supplies, rent/mortgage, gas/oil, water, and 

internet/telephone were primarily attributed to COVID-19 along with a decrease in food costs. 

• With increasing costs and reduced demand, child care providers were eligible for the SBA Paycheck 

Protection Program and Economic Injury Disaster Loan. As of October 2020, less than a third (29%) of 

providers reported they applied for the SBA Paycheck Protection Program—most were Licensed 

Centers. Less than a quarter (23%) had applied for the SBA Economic Injury Disaster Loan—most 

were Licensed Homes followed closely by Licensed Centers. 

• When reporting if they had applied to the SBA Paycheck Protection Program, 60 providers in 

November increasing to 85 in March stated they had—among providers who applied, 85% received the 

funding. In a similar pattern, in November, 48 providers increasing to 52 in March had applied for the 

SBA Economic Injury Disaster Loan a majority of whom (73%) received funding. Over half (58%) of 

March survey respondents said they anticipate applying for future federal, state, or local fund available 

to small businesses, and two-thirds (68%) reported they need additional funding to stay open. 

• Regarding Child Care Program Office operations, respondents would like a review of the definition of 

age groups and eligibility. Logistics of payments were also noted as areas of further investigation by 

responding child care providers. 
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thread CEO, Stephanie Berglund 
 

 

Alaska’s statewide industry organization, thread, has recently conducted research relating to the current 

conditions at Alaska’s childcare organizations. 

 

• There are currently 250 licensed childcare and regulated early childhood education (PreK, Head Start, 

Military and Tribal) providers in Anchorage. 

• Of those, over 90% are open but according to data from United Way of Anchorage, they are down 20% 

in staffing and 20% in childcare service capacity since the start of the pandemic. 

• Over 55% of programs are concerned about needing to close in the next 6-12 months. 

• The childcare sector is fragile and on the brink of collapse. 

• The average childcare professional earns $14/hour with no benefits. 

• The childcare business margin is very thin and with reduced tuition revenue, there is no room for these 

businesses to raise wages to compete for workers. 

• Without childcare choices, 22% of families are not working or working fewer hours than they would 

like due to no access to quality childcare. (pre-Covid-19) 

• Families with children under 6 in Anchorage spend more money on childcare than any other city in 

Alaska. (pre-Covid-19) 

• 85% of working Anchorage families report that their employers offer no early care and learning related 

employee benefits. (pre-Covid-19) 
 

 

Anchorage Childcare Providers 
 

 

• Before COVID-19 our centers were operating at close to 100% capacity. 

• The reality is that due to these difficult conditions, we may have no choice but to close temporarily or 

permanently some, if not all, of our sites. 

• We (Bright Beginnings) are licensed to care for 457 children and with a current enrollment of 308. 

• The largest challenge childcare centers are facing now is lack of funds to continue operating. 

• Because of COVID-19, enrollment is down, expenses are up, and staffing is extremely difficult. 

• One of Alaska’s largest providers has been operating at a substantial loss for the past 18 months. 

• ARPA Funding: 

o Approximately $5M of the allotted $45M ARPA funding is scheduled to be disbursed via thread 

o Phase one grant amounts for eligible childcare programs will range from $5,500 to $11,500, 

based on the program type and licensed capacity. 

o A family childcare home licensed for 5 children will receive $5,500, or $1,100 per licensed 

space. A childcare center licensed for 150 children will receive $11,500, or $76 per licensed 

space. 

o Grant processing is taking approximately 60 days after a complete application is accepted. 

• The MOA/SOA Background Check Unit is making operations difficult. 

o Background checks, regardless of an employee’s experience, often takes as long as 6 weeks. 

• Government supported childcare providers, like Head Start”, are “poaching” experienced employees 

with top of range salaries around $20 per hour, with benefits. Private childcare providers cannot 

compete with such hourly wages and benefits. 
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4. RECOMMENDATIONS 
 
When looking at childcare challenges in Anchorage, there appears to be two primary goals: 

 

• Restore the health of the licensed childcare centers to pre-pandemic levels and save as many businesses 

as possible.  

• Prevent a massive shift from the utilization of licensed centers to the use of unlicensed and potentially 

unsafe childcare facilities.  

 

The most effective ways to address both challenges is to increase revenues to licensed facilities and to remove 

obstacles faced by people who want to work in the industry.  
 
 

thread CEO, Stephanie Berglund 
 

 

We recommend the Municipality begin with financial supports to the childcare businesses in Anchorage to 

ensure they stay solvent and continue critical infrastructure for our community. 

 

• We recommend supporting the childcare workforce with supports, resources, incentives and pay to 

ensure quality care can continue with qualified early educators. 

• As an employer, expand access to early childhood programs by establishing dependent care assistance 

program, paid parental leave, and stipends to help cover childcare. 

• Offer businesses in the community incentives to support more capacity in existing/new early childhood 

education programs. Offer property or building space (shared or vacant) at no/low-cost rent to early 

childhood education program owners. Offer grants/stipends to offset costs of early childhood education 

business, especially at start up (i.e., zoning requirements, cost of getting licensed, inspections, training, 

and hiring staff/background checks). 

• Align Municipal departments to better support childcare licensing. There is opportunity for more 

interdepartmental collaboration/liaison support. 

• Build childcare into the planned new MOA Health Department building. 

• Revise MOA zoning requirements for any new building to include consideration of space for childcare.   

Consider who will occupy the building and needs of the surrounding neighborhood/community. This 

could include offering incentives to designers for including childcare space in design. 

• Offer tax incentives to businesses for employer sponsored childcare or childcare benefits provided to 

employees. 

 

Anchorage Childcare Providers 
 

 

• More equitable and scheduled distribution of federal ARPA funds (based on childcare slots) 

• Background checks processed more quickly with 100% online request and payment 

• Temporarily waive all fees related to licensing and background checks 

• Fix the SOA website so that parents and childcare providers have 100% access (the SOA website is 

not fully functional since the security breach months ago) 
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AERDAC Childcare Sub-Committee 
 

 

All recommendations are based on the above-mentioned primary goals, while minimizing adverse impacts to 

the industry – such as raising the price floor, unfairly distributing federal funds or making the process too 

complicated for small, in-home childcare providers. ARPA and CRSSA funds or upcoming federal 

infrastructure funds may provide a funding option for many of these projects. 

 

FAMILY BASED SOLUTIONS 

 

• Temporarily make childcare more affordable: 

o Develop a voucher program which allows a parent to use their voucher where they choose to 
take their children (ARPA/CRSSA funds). 

■ Year one: $300 per child, year two: $200 per child, year three: $100 per child 

■ Sunsets if a national childcare voucher system becomes available to parents 

 

CHILDCARE PROVIDER BASED SOLUTIONS 

 

• Employee hiring and retention incentives: 
o College tuition for childcare employees (ARPA/CRSSA funds, in coordination with University of 

Alaska) 

o 6 and 12-month retention bonuses for childcare employees (ARPA/CRSSA funds) 

 

MOA/SOA-BASED SOLUTIONS 
 

• Announce a joint statement by the Mayor and the Governor outlining areas of collaboration on 

improving childcare in Anchorage. 

• SOA should fix its website and make payments and applications 100% online 

• MOA/SOA should increase intergovernmental communication and efficiency: 

o Coordinate the municipal program with the State of Alaska Child Care Program Office (CPO) 

which administers operating subsidies that come through the federal Child Care and 

Development Block Grant. Also coordinate with tribal organizations that administer these 

federal funds. 

o Repurpose an existing position in the mayor’s office into a new position of Childcare 

Ombudsman. Responsibilities of his position would include the following: 

■ Establish intergovernmental collaboration between federal, state, tribal, and municipal 

programs that impact Anchorage childcare providers. 

■ Advocate for parents and providers at the MOA Child Care Licensing Program (CCL), 

SOA Child Care Program Office (CCAP). 

■ Regarding Child Care Program Office operations, review of the definition of age groups 

and eligibility. 

■ Review logistics of payments to childcare providers. Telling childcare providers they 

must wait 60 days for payments inherently incentivizes childcare providers to accept 

children whose parents do not need assistance and pay on time each month. 

• MOA/SOA should investigate Background Check Program (BCP) challenges: 

o Work with the SOA DHHSS and Dept. of Public Safety to identify efficiencies that could 

reduce the time it takes to conduct background checks for potential child care employees. 

o Research the option of offering privatized background checks in the same way that private 

businesses currently provide DMV services. 

• MOA/SOA should reconsider immediate ARPA and CRSSA funding distribution ($95.5M): 

o Encourage the State of Alaska DHSS to establish a “payout schedule” for the remaining 
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ARPA/CRSSA funds set aside for childcare providers. 

o Expedite payments to providers every two months. 

o The State of Alaska’s current distribution formula appears to favor childcare providers serving 

five children or less, much to the detriment of larger providers. This should be based on 

approved childcare slots. 

• MOA should identify public-private partnership (PPP) opportunities where childcare professionals may 

want to work with government employers to provide childcare (University of Alaska, State of Alaska, 

Municipality of Anchorage) or even large employers in Anchorage (Fred Meyer, Carrs Safeway, 

Alaska Native Corporations, Alaska Airlines, GCI). 

o ACDA should explore working with the Heritage Land Bank to identify surplus properties that 

are suitable as childcare facilities. A transparent and widely publicized process could be 

developed for the transfer of property to nonprofit childcare centers. Private developers have 

shown interest in these kinds of opportunities as well. 

o Opportunity Zones should be considered excellent opportunities for PPP opportunities. 

o A childcare capital grants program could be developed using federal infrastructure money and 

other funding sources. 

o Incentivize employers to develop in-house childcare options (tax incentives) 

• MOA should resume discussions with KinderCare at Work program to conduct a feasibility study 

focused on a MOA childcare service for employees. This was in the process with the previous 

administration but stalled when the Covid-19 pandemic began. 

• MOA should resume discussions with Little Bears Playhouse regarding the Girdwood Workforce 

Childcare Project. This project has reached a land agreement with the Alyeska Hotel owners for $1 per 

year long-term lease and has a total project cost of $6M. These kinds of strategic partnerships are 

beneficial as they reduce the initial capital expense. 

 

5. CONCLUSION 
 
The current Covid-induced fragility of the childcare sector in Anchorage constitutes an imminent threat to the 

entire Anchorage economy. The labor market shortage that plagues most local businesses may not be resolved 

until the childcare sector is restored to its pre-pandemic level. Most childcare centers have burned through their 

cash reserves during the many months of reduced demand and reduced revenues. About half of Anchorage’s 

centers face imminent closure.  

 

Federal funds are available now to prevent the collapse of the childcare sector in Anchorage. However, these 

funds need to be distributed much more rapidly to prevent a true economic crisis. The MOA should act as a 

strong advocate for the local childcare sector and for Anchorage families by opening a focused dialogue with 

state agencies to begin implementing recommendations in this report. If we do not begin a close collaboration 

soon, it may be too late to avoid a major aftershock to the Anchorage economy. 

 

6. APPENDIX 
 

1. Bright Beginnings Early Learning Center – Letter 

2. Tundra Tykes – Letter 

3. Camp Fire Alaska – Letter 

4. Anchorage Montessori School – Letter 

5. Little Bears Playhouse – Letter 

6. Little Bears Playhouse – Project Slide Deck 

7. Little Bears Playhouse – Project Conceptual Drawings 

8. Little Bears Playhouse – Parent Stories 

https://drive.google.com/file/d/1CJV_CzCBwpUNmDYqi0rwi7VhPSSgKmTy/view?usp=sharing
https://drive.google.com/file/d/1XUMEMJEgvK6Mfvek3Mi-jUOAdhVPV-yE/view?usp=sharing
https://drive.google.com/file/d/1gmwXM_Dn4QhKj9a-npZdguc2oNNLcGHr/view?usp=sharing
https://drive.google.com/file/d/1mOZYsNC5IDCC-nJZ5YHQuIGQHPdtK_l1/view?usp=sharing
https://drive.google.com/file/d/1mkP3rB5RuS5ODAoNGNR0uFg-RrAs3UJm/view?usp=sharing
https://drive.google.com/file/d/1TM3_Bhna1kzuC3bxuiI12r9uElvI36E3/view?usp=sharing
https://drive.google.com/file/d/1Opn9QDvuYgna1wK75UX2DpcUeD8gPG2F/view?usp=sharing
https://drive.google.com/file/d/1tBMdkSc6anvlufxd6V1cOie2UJd0Ynz8/view?usp=sharing
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9. thread – Letter 

10. thread – Ideas & Starting Points 

11. thread – Recommendations to Stabilize Child Care During Covid-19 

12. thread – Child Care Assistance Eligibility and Provider Payment Rates 2019 

13. SOA Child Care Program – Email from Ambra Mavis 

14. SOA Child Care Program – Co-Pay Chart 

15. SOA Child Care Program – Benefit Chart 

16. SOA Child Care Program – Child Care Services Monthly Report SFY 2017-2020 

17. UAA ISER – Alaska Child Care Market Price Survey Executive Summary 2020 and 2021 

18. SOA Child Care Program – Email from Shawnda O’Brien 

https://drive.google.com/file/d/1vWYnKLZMx5l-hchab7crSvckpT00VbM9/view?usp=sharing
https://drive.google.com/file/d/1gmSAeieBDtBb1YlnJ2FMvnxbRODoQfhZ/view?usp=sharing
https://drive.google.com/file/d/16V0LhAPql6XmkAqvkA6Fj5DjI7QPTiVB/view?usp=sharing
https://drive.google.com/file/d/1hyOFWYA7xT5rfV5bDli8RHm2-iZKlEpj/view?usp=sharing
https://drive.google.com/file/d/1ElatPKlqS4H5QdiqHtzDrFZGJNf8E0X2/view?usp=sharing
https://drive.google.com/file/d/1lrgJ80Mj3qMrL8lWEzCGuiJPHyJZEfOB/view?usp=sharing
https://drive.google.com/file/d/1bWWQtilhbmhBGjv86gze5nL6WaV3Vj7R/view?usp=sharing
https://docs.google.com/spreadsheets/d/1NChAGJpCbsVj1A-bqCic3gRkRRGQvV0x/edit?usp=sharing&ouid=101036995685980586816&rtpof=true&sd=true
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