
From the Desk of Msgr. Matthew Odong
Dear Friends & Benefactors of Hope For Uganda,

AFSS Update

Farm Report

Prayers and greetings from Sacred Heart Seminary 
and Archbishop Flynn Secondary School. This 
continues to be a difficult year around the globe 
because of the coronavirus. But as people of the 
Resurrection, we are encouraged to pray for the 
souls who have died, for God’s comforting love for 
the bereaved families, for healing, and for the grace 
to strengthen our faith.  

In a crisis such as this, it can be tempting to question 
our faith. It can also be tempting to reduce our 
response to charitable works because of uncertainty.  
I pray that the Holy Spirit may inspire us to move 
beyond these temptations, as the needs are growing 
evermore dire. Listen to the voice of Jesus saying, 
“Do not be afraid.”

Under the circumstances, it is important to reiterate 
the primary goal of Hope For Uganda at both our 
schools. While the students are educated, fed, 
and cared for in a safe environment, there is an 

underlying commitment 
to nourish the soul. 
We achieve this by 
helping students and 
staff to build a strong 
relationship with Jesus 
Christ while committing to hard work for community 
transformation. The academic programs focus on the 
whole person through prayer, study, and work. This 
approach makes both schools different from others 
in Uganda and changes lives in a profound way.

All of you who support this work are part of our 
being able to pursue and achieve these noble goals. 
For perspective, you will want to read Head Teacher 
Berna Atim’s AFSS report below.  It is inspiring to 
say the least.

However, let me share how well the students are 
doing at Sacred Heart Seminary in Gulu. In 2019, 

Greetings from Uganda and 
from the Rural Development 
Education Centre – our farm!  
We have so many exciting 
things to report as modern 
farming methods improve our 
ability to feed the students 
at AFSS and educate the 
surrounding community in 
crop production.

Here are some highlights:

       Our new tractor helped us prepare and
       cultivate 82 acres of corn, beans,
       sunflowers, rice, cassava, and assorted
       vegetables –in just one month!
       We plan to repeat this production during the 
       second growing season as well.
       The four-row planter is especially helpful. 
       We can accomplish in two weeks what used
       to take months.  We also cut down our
       post-harvest losses.

To put this project into perspective, we started in 
2018 by clearing fifty acres of land that had been 
untilled for more than 30 years.  We planted and 
harvested one season that first year.  In 2019, we 
cleared an additional fifty acres and harvested a total 
of one hundred acres of crops – again for just one 
season.  For 2020, the goal is to plant and harvest 
two seasons back to back.

With the help of two Hope For Uganda benefactors 
who are agronomists, we intend to double our 
production this year.  A benefactor is intending to 
ship a portable bean thresher to Uganda, which 
will help us reduce the harvest time for beans with 
minimal loss.  Praise the Lord for this generosity!  
Our greatest joy is in making the farm a real school 
– to learn by doing.  Pockets of small-scale farmers 
are springing up around the farm, inspired by our 
success.

Your generosity is empowering us to empower our 
people. We have always believed this project serves 
a greater purpose – for by nourishing the body, we 
dispose the soul for spiritual nourishment. Thank you 
for believing in the mission.

In spite of its location in war-ravaged Northern 
Uganda, Archbishop Flynn Secondary School 
(AFSS) is the epitome of a modern school. From 
just 36 students enrolled in its founding year 
of 2009, it has expanded to 602 young men 
and women in 2020 (54% boys/46% girls) – the 
highest number ever registered. Although 
challenges come with growth, these numbers 
confirm that the community has faith in the 
school and its governance. As principal, I feel a 
huge responsibility for looking after 602 children 
both day & night for more than 267 days a year!

We share with you the plight of the deadly 
COVID-19 virus and urge you to stay safe. On March 
20th, by directive of the President of Uganda, all 
schools were closed following the outbreak of 
coronavirus. On May 4th, the President extended 
the lock down by two more weeks.  Hopefully, if all 
goes well, schools will re-open shortly thereafter. 
Together, God willing, we will take the school to an 
even higher level in the post-virus era.

During the admission process, prospective students 
are asked the million-dollar question “Why do 
you choose AFSS?” Most of them said they love 
AFSS because it is a Catholic founded school with 
beautiful structures and a committed staff that offers 
holistic education, excellent academic performance 
and spiritual care. They will experience and learn 
that an education at AFSS will nourish their soul 
in profound and lasting ways. This holistic and 
thoughtful approach to their education, beginning 
with the formation of an active faith, produces the 
quality citizens we are committed to nurturing.

We have much to celebrate when we recognize 
our academic achievements at AFSS. Two of our 
students, Ivan Onen and Michael Rubanakene, 
have joined the major seminary. Out of 45 students 
who sat for the Level 4 national exams, 24 attained 
Division One (highest) and 21 attained Division Two 
(second highest). All students at all levels passed 
their exams.  AFSS is rated 3rd in Northern Uganda 
and 67th out of more than 3000 schools in the entire 
country.  None of this would be possible without 
your faithful and generous commitment to AFSS.

On January 27-28, 2020, Archbishop Flynn SS 
hosted Opportunity International’s Education 
Quality Program workshop. Read more about this 
collaborative effort on page 2.
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New tractor and planter sowing seeds 
with fertilizer for bountiful harvest.
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by Fr. Paul Peter Rom

by Berna Atim, 
Headmaster of AFSS
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2020 Appreciation Dinner

Opportunity International 
Education Quality Workshop

Laptop Donation Update

October 28 – Save the Date! Hope For Uganda will 
be hosting our annual appreciation dinner whether 
or not Msgr. Matthew Odong and Fr. Paul Peter Rom 
are able to visit the US.  The celebration is set for 
Wednesday, October 28.  Once again we will meet 
on the beautiful campus of Providence Academy 
in Plymouth, MN.  The evening will begin with 
Mass at 5:00 in the chapel, followed by social time 
and dinner at 6:15.  Updates from the HFU board 
and our friends from Uganda will begin at 7:15, 
concluding by 8:30. Please plan to be our guest at 
this year’s event.

Simply email us at info@hopeforuganda.org and you 
will be included on the invitation list.

We thank you very much for responding to our 
appeals for computers. They have made work and 
record keeping easier in all departments: stores, 
sports, secretariat, finance and administration. 
We now receive timely reports because of the 
computers. Our Information & Communication 
Technologies (ICT) department continues to operate 
and teach computer science to our students. Thanks 
for your generosity. There is still a need for more 
computers and projectors, so we continue our 
appeal. The government of Uganda has rolled out a 
new curriculum that makes the use of computers and 
projectors indispensable.

Leaders from AFSS and SHS attended the workshop, 
as part of a cluster of only 6 private schools 
designated by Opportunity International. This is 
especially exciting because private schools are often 
side lined by the government.

The seminar is designed to support the professional 
development of school leaders and teachers for 
effective management, teaching, learning, and 
holistic planning.  Attendees were encouraged to 
develop pathways to excellence by identifying 
areas for improvement that will become the focus 
of a school development plan.  They will ultimately 
share their experiences, discuss and implement 
change, and celebrate one another’s successes.

This new opportunity for networking and sharing 
of educational materials and management issues 
demonstrates the ongoing commitment by the 
leadership of both schools to improve the quality of 
education offered to their students.

the government rated the seminary at 130th out of 
more than 3000 secondary schools in all of Uganda. 
A total of 192 young men enrolled this academic 
year to begin their studies for the priesthood.  Three 
deacons will be ordained priests in August 2020, 
bringing the number of priests ordained to 60 
over the last several years.  A good many alumni are 
also involved in changing lives in their communities 
as teachers, engineers, architects, and social 
workers.

Again, it is because of your generosity and the vision 
of Hope For Uganda to nourish the souls of these 
young people that tomorrow’s leaders are studying 
with us today. Thank you and May God bless you.

Msgr.Matthew Odong
Rector, Sacred Heart Seminary Lacor
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2020 Parish Visits
The status of the annual September visit by our clergy friends from Uganda is uncertain.  At the time of 
this printing, we are working to reschedule the September visits to October – hoping the later dates will 
improve the chances of their traveling to America.  Please pray that Msgr. Matthew Odong and Fr. Paul 
Peter Rom are granted visas to travel to the US.  And please help us to help you by sending your email 
address to info@hopeforuganda.org so we can include you in email updates on the fall parish visits. Also, 
plan to periodically check our web site (www.hopeforuganda.org) for the most up-to-date information on 
the fall visit of our friends, Msgr. Matthew and Fr. Paul.

AFSS students studying in the crowded Archbishop Flynn Secondary School library.

Farm manager using recently donated computer to 
manage farm activities more efficiently and effectively.

Founders & Family – L to R – Mike Vaughan, Marie Ziesmer, 
Msgr. Matthew, Bobbi Vaughan, Tim Vaughan, Susan Smerz.

Hoping to be in this beautiful chapel at Providence Academy for the October Appreciation Dinner.

Our alumni provide further proof of the effectiveness of the AFSS venture of faith. Graduates of AFSS 
are taking their place as teachers, nurses, lawyers, engineers, social workers, accountants, business men 
and women, and most importantly, parents. They will be the first to admit that adhering to the tenants of 
prayer, study, and work – the pillars of their education at AFSS – contribute greatly to their success in life.

We are deeply grateful for your contributions as our benefactors in the United States who continue to 
support the dream and vision of our school. We are constantly reminded of your generosity and kindness 
by the structures, material items and financial support that permeate our surroundings. We are unique, and 
you are essential to keeping the dream alive. Thank you from all of us here at AFSS. 

Please stay safe and be blessed!

Area education leaders engaged in 
professional development seminar at AFSS



Dear Friends,

Happy Easter season!  
Please know that we 
pray daily for you and 
your loved ones for 
good health and safety.

2020 has been a difficult 
year world-wide and 
uncertainty still lies 

ahead. The pandemic is affecting all of our lives, 
not the least of whom are our friends in Northern 
Uganda.  As of this printing, we remain uncertain 
about one of the greatest joys of this ministry – 
the fall visits by Msgr. Matthew and Fr. Paul. It 
may be necessary to find new ways to continue 
our life-changing activities at Archbishop Flynn 
Secondary School (AFSS) and Sacred Heart Seminary 
(SHS). Please send me your email address (info@
hopeforuganda.org) so I can keep you updated as 
our fall plans unfold.

Uganda is an extremely fragile country economically.  
It is rated the 28th poorest country in the world.  
Proudly, their greatest asset is their youth, with an 
average age of 15!  Hope For Uganda is blessed with 
a strategic opportunity to help develop that asset 
through faith, education, health and sustainability. 

The environment that exists at both schools begins 
with nourishing the soul and blossoms into an 
attitude of constant learning, hard work, and service. 
Read how Beatrice exemplifies these tenets below. 
Learn more from Msgr. Matthew and Berna as they 
share how students and alumni are thriving for the 
glory of God.

Food insecurity continues to be a major concern 
for Uganda and throughout East Africa. Fr. Paul will 
share good news of how the Farm you support is 
bearing incredible fruit.  Learning modern farming 
methods is paying off and we remain committed to 

developing the Farm into the economic engine that will sustain AFSS for the long haul.  This is a win/win for 
students, staff, and the surrounding community.

Meeting the growing needs for student financial assistance will be a challenge, as many of us may be 
experiencing a financial impact in the midst of the COVID pandemic. However, it is my prayer that we can all 
be inspired by the story of the widow’s mite (Mk 12:41-44 and Lk 21:1-4) and the multiplication of loaves and 
fishes. We trust the Lord will accept whatever we give Him, bless it, and make it sufficient.  God’s people are 
known for going above and beyond what the rest of the world may be doing.  Together, may we step out in 
faith and do whatever we can to help our brothers and sisters in Northern Uganda during this very difficult 
time.

Thank you from all of us at Hope For Uganda.
Stay safe and God bless!
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Executive Notes Remembering Loved Ones

One of the greatest gifts you can give loved ones 
(living or deceased) is uniting their prayers and 
intentions to the Holy Sacrifice of the Mass. Many 
parishes have Masses booked months in advance 
or don’t have dates open meaningful to you. For 
a modest stipend for the priest ($7-$10 per Mass), 
you can have your special intentions offered by a 
priest from the Archdiocese of Gulu, Uganda. In 
fact, because priests in Northern Uganda receive 
no other compensation, a Mass offering is often 
the only money they receive to help perform their 
ministries. To honor your loved ones, as well as 
to help support our friends in Gulu, please send 

a list of your intentions, 
preferred dates, and a 
donation to Hope For 
Uganda and we will 
coordinate with the 
Archdiocese of Gulu. 

Thank you!

www.HopeForUganda.org

AFSS Alumni Testimonial Greetings in the name of the Lord Jesus Christ! 

My name is Beatrice Kitima and I am an alumnus of AFSS. I entered the school in 2011, but as an orphan, I 
struggled to pay the fees for school and lost all hope for a bright future.  The Good Shephard Scholarship 
Fund made it possible for me to continue to graduation. In 2016, I decided to become a nurse, motivated 
by the memory of my late father who was a clinical officer in the army.  He was so caring to the sick and 
especially those soldiers who were injured in battle. When I finished nursing school in 2019, I began searching 
for a way to honor my profession and repay the generosity that allowed me so many opportunities.

Today I am a volunteer at the dispensary at AFSS.  I have had many beautiful experiences treating students 
and staff. Working with adolescents is always a pleasure because I understand their time of life and can guide, 
advise, and counsel them in a relevant and intimate way. I can see clearly now how AFSS instills the benefits 
of discipline and hard work, while promoting academic excellence, athletic talents and ABOVE all, the spiritual 
formation that encourages all of us to entrust our future into the hands of God.

It is my humble prayer that the almighty God continues to bless all those who are sacrificing to support this 
great school. May good health of mind and body offer the protection you need so you can help young people 
like me in this disadvantaged part of our world.

Stay safe from the coronavirus everyone!

Impact of Coronavirus in Uganda
The coronavirus pandemic calls to mind the many hardships we have recently suffered in Northern Uganda.  
The armed conflict (1986-2007) destroyed many families, killing innocent people, including two of my own 
brothers. In addition, 41 of my seminarians were abducted in 2003 by the Lord’s Resistance Army.  In 2000, 
we were struck by Ebola, and now the novel coronavirus.  It is easy to see why there are so many orphans and 
single mothers who struggle to raise their children with limited resources.

The COVID-19 pandemic has caused a total shutdown of Church services, schools, businesses, and social 
services (except markets), along with public and private transportation.  This has led to loss of jobs, escalation 
of poverty and starvation among many families.  Those most affected are the single mothers (widows) 
who work daily to support their children, from hand to mouth with no savings.  They are expressing to me 
their fear that they will not be able to send their children back to school when Sacred Heart Seminary and 
Archbishop Flynn Secondary School re-open.

I ask you to prayerfully consider sponsoring a child in desperate need of funds to continue his or her 
education at AFSS or SHS.  Your donation of $900 would not only feed and educate, but would also nourish 
the soul of a promising young person who yearns for a brighter tomorrow.

by Msgr. Matthew Odong

Agronomist John Kern with Fr. Paul during brief 
visit to Uganda - March 11th to 12th, 2020

Family near AFSS campus – struggling 
through effects of COVID-19 crisis.



Giving that Means More than Money

Make a Difference
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Double Your Gift! Ask your employer about a matching gift program.
Donor information is private and never shared by Hope For Uganda.

Hope For Uganda is pressing on in the midst of the COVID-19 pandemic.  Our projects meet needs that 
will change lives today, tomorrow and for years to come.  Here are the current and pressing needs of the 
schools and farm Hope For Uganda is helping to support in Northern Uganda. The top funding priorities for 
Archbishop Flynn Secondary School are as follows: 

   1. Sponsorship of needy students so that
       deserving students can attend AFSS: You can
       change a life with a $900 gift ($75/mo) to
       educate a boy or a girl for 1 year.
   2. Dan & Bobbi Vaughan Guest House will 
       provide lodging for the School Administrator,
       School Chaplain, and host visitors and
       dignitaries: $35,000 to finish project.
   3. Security Fence surrounding the 17 acre 
       campus will provide protection from animals
       and intruders: $35,000

The top funding priorities for Sacred Heart 
Seminary are as follows: 

   1. Sponsorship of needy students so that
       deserving students can attend SHS: $900 will
       educate one boy for one year.
   2. Auditorium/Dining Room Roof to address long
       deferred maintenance: $40,000.
   3. A new official vehicle for the Seminary so that
       administrative officers and personnel can have
       reliable transportation: $58,000 will provide a
       Toyota Hilux Double cabin.
   4. Major Renovation of Science Laboratory so 
       that the facility along with furnishings and 
       science apparatus are up to date: $30,000
   5. Three motorcycles and Mass kits so that three 
       Deacons to be ordained priests can serve
       rural churches: $19,500

The top funding priorities for the farm are as 
follows:

   1. Roads to and within the farm so that workers
       and equipment have access throughout the 
       cultivated acreage: $50,000
   2. Structures to protect our new equipment and 
       provide a drying bay to minimize  post
       harvest losses: $65,000
   3. Water wells for irrigation so that we can
       produce crops throughout the year: $30,000

All of these needs are real and compelling. Any and 
all of your gifts are tax deductible under Hope For 
Uganda’s 501c3 charitable designation. Gifts can 
be designated or undesignated for use among the 
listed projects. At the same time, giving to Hope For 
Uganda is part of something that means more than 
money.

In reality the most important part of our identity is 
that we are Christians united in service to a part of 
the world defined by poverty, pestilence and the 
dregs of war.  While our story plays well to anyone 
with a beating heart who sees and hears the stories 
of changed lives, the story goes deeper than our 
projects that educate, feed and empower people to 
a better life.

At the deepest level we believe our giving is an act 
of faith. In a treatise published nearly thirty years 
ago, the US Conference of Catholic Bishops called 
Christians to a life of stewardship. With clarity and 
conviction, the Bishops explained stewardship as 
a way of life that goes beyond generosity. It is the 
way we think about all that we have – life, time, 
money, family, work and everything else that comes 
to us as gift.  To summarize this the Bishops said, 
“As Christian stewards, we receive all God’s gifts 
gratefully, cultivate them responsibly, share them 
lovingly in justice with others, and return them 
with increase to the Lord.”

Frankly, it is an honor to ask you to give generously 
to any or all of the needs described here.  It is also 
an honor to do so in light of the Church’s teaching 
on stewardship where giving means more than 
money.

Over time, many of you have come alongside 
Hope For Uganda with gifts of all sizes to meet the 
needs of a growing ministry.  We want to be your 
preferred outreach of international compassion.  
The truth is your gift will change lives.

If Hope For Uganda’s current needs have your 
attention, we invite you to pray a “steward’s prayer:” 
Lord, what do you want to do through me to bring 
life, hope and a future to your precious children in 
Northern Uganda?”

Pray
Please keep the people of Northern Uganda and 
our mission in your prayers.
Volunteer
If you would like to offer your skills or time to the 
organization, please contact us.
Donate
Financially support the organization, which in 
turn provides hope to the people of Uganda.

Hope For Uganda is a Minnesota 501(c)(3) 
Non-profit corporation legally established in 
1998 to support educational, faith formation, 
and relief activities in the Archdiocese of Gulu 

in Northern Uganda.

YES! I want to give hope to the people of 
Uganda through my generous donation.

See enclosed donation form.

“Amen I say to you, whatever you did for the 
least of my brothers or sisters, you did for me.”

Matthew 25:40

www.HopeForUganda.org

New tractor, planter, red tipping trailer 
and storage containers on the Farm.

Dan & Bobbi Vaughan Guest House nearing 
completion and hoping to host visitors soon.

Poor roads on Farm result in 4-wheel 
drive vehicles getting stuck.


