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“DISCIPLE” is a free application that helps Christian believers to
connect and start the process of discipleship.
In this case study, I detail the process that I used to create a high
fidelity prototype for a Minimum Viable Product.

PROJECT TIME
8 weeks
TOOLS
Sketch, Figma, InVision.

Today, millions of churchgoers are not living a lifestyle that
reflects Christlikeness, are not sure of their faith, and many
end up leaving the faith.
Through my research, I found that this is a common
problem–not because of the lack of Churches but the lack
of discipleship in the body of Christ. Most Christians
substitute reading of scriptures, worship, and prayer for
church attendance or volunteering opportunities.

PROBLEM SPACE

"Christian students are easily talked out of their faith,
because they have never been TALKED INTO IT!"
- Frank Turek
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10 Results of Poor Discipleship in The Church:
1. BIBLICAL ILLITERACY. Strong discipleship deepens the knowledge of The Word of God.
2. FAITH STRUGGLES. The lack of knowledge of The Word makes it difficult to trust God
when we are in difficulties.

3. INWARD FOCUS. Churches typically default into an inward focus. Discipleship directs the
believer toward making disciples.

4. LOST CHURCH MEMBERS. People must know the gospel to respond to the gospel
and to proclaim it to others.

5. UNQUALIFIED LEADERS. Poor discipleship sometimes leads to faithful, willing, yet
unqualified people in leadership positions.

6. CONTINUAL WHINERS. Baby believers remain babies unless they are fed and learn to
feed themselves. Babies will never grow up, but who nevertheless lead, often become whiners.

7. SIN STRUGGLES. One reason believers wrestle continually with sin is that they have
never been taught how to deal with temptation.

8. WEAK FAMILIES. Even healthy Christian marriages and strong God-centred parenting are
the results of discipleship

9. POWERLESS CHURCHES. God's blessing falls on churches that walk with him in
obedience and pray to him in dependence. Undisciplined people, however, seldom do either one and the church goes through the motions without the power of God.

10. GENERATIONAL PROBLEMS. When one generation is not discipled, the next
generation also pays a price.

“How Might We promote and facilitate Christian
discipleship to people who want to grow in their faith, to
produce a stronger community of followers of Christ who
lead uncompromised and by example in their communities,
and at home?”

PRIMARY RESEARCH
I conducted and recorded five (40-60 min.) video interviews through zoom, google
meet, and messenger to better understand the problem with discipleship from the
point of view of other Christian believers. Furthermore, I interviewed a pastor who
has been making disciples for more than 20 years, to get a holistic view of the
problem.

Pain Points
Christians don’t know what discipleship is and its importance.
Most Christians say they don’t know of any discipleship programs in their church.
Churches don’t encourage discipleship, mostly focus on church attendance.
Christians don’t feel confident with materials they find online for fear of being deceived.
Users find it hard to building relationships with people from Church outside the building.
Christians feel afraid to ask “dumb questions” in a group setting.
Christians get their value from volunteering and doing good to others, but when seasons
are slow they feel like they are not doing enough.
Christians substitute reading the Bible, prayer, etc. with Church activities.

SYNTHESIS
Based on insights from my interviews, I created two user personas, Marco and Allie. I
adopted Marco Rubio as my primary user persona because he best represents the
majority of my interviewees.

USER STORIES & EPICS
I used epics and user stories to explore potential features and functionalities that
would relieve Marco’s pain points or help him achieve his goals…

… then, I transitioned to a single main story and created a task that would bring
Marco closer to achieve his goals.

STORY
As a Christian, I want to have access to mentors (disciplers) so that I
can have all my questions answered, grow as a Christian and build
meaningful relationships.

TASK
Find a Christian mentor (disciple maker) at my Church or near me.

IDEATION
TASK FLOW
I used a task flow diagram to map out all the pages that I needed to design for my
user to complete a task. It allowed me to pay attention to the number of screens
and clicks a user will need to complete said task. A lot of screens look great on a
portfolio, but in real life, we want to make each task as simple as possible.

USER STORY

TASK

As a Christian, I want to have access to mentors (disciple-makers) so that I can have all
my questions answered, grow as a Christian and build meaningful relationships.

Find a Christian mentor (disciple maker) near me.
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SKETCHES
Next, I brought the task flow to life by doing a few rough sketch flows and identifying
what works and what doesn't on each flow. Then, I created a basic paper flow on the
POP Marvel app that I tested with classmates.

PROTOTYPE
FINAL FLOW
This is the final iteration of my mid-fi wireframe flow. I developed this final flow
after two user testing sessions with five (5) user testers per session.

USER TESTING PROGRESSION
These are just some examples of the work done during the 2 rounds of user testing.
You’re welcome to visit my Usability Test Anaysis HERE.

After the creation of a moodboard,
several rounds of skethes, I created the
first version of my digital wireframe.
Then, I conducted five user testings for
rounds one. All users were able to
complete the tasks with ease, but I
received good feedback to make the
screens cleaner and clearer.

VISUAL DESIGN
MOODBOARD
The mood seeks to reflect the 9 fruits of the Holy Spirit: Love, joy, peace, patience,
kindness, goodness, faithfulness, gentleness, and self-control (Gal 5:22-23).
I am seeking for a feel of reading a classic New Testament, where the words of Jesus
are in red letters. Therefore, Red is a color that my app must have since it means
several things:
The words of Jesus. Usually written in red color in the New Testament.
Fire. For our God is an all consuming fire (Heb.12:29).
The blood of Christ. Jesus’ blood is sprinkled over our hearts (Heb 10:22).
LIfe. For the life of the flesh is in the blood (Leviticus 17:11)

LOGO
Since I had to create both the logo and watermark for this project in the matter of
hours, there were three main considerations for the creation of these:
1. Simplicity
2. Minimalism
3. Time Constraints

Disciple

Disciple

60pt x 60pt

60pt x 60pt

WORDMARK
With only a couple of hours to name the app and create the wordmark, I focused on
readability, simplicity and minimalism. I attacked this time constraint challenge by
using the text below as a my refrence/compass.
There are many apps that allow the user to read the Bible, highlight Bible verses and make notes. This app is di@erent
because it gives the user the oppoAunity to connect with mentors who can help them become disciples of Jesus Christ,
which is the app’s most valuable propositon; therefore, the application’s name must be linked to discipleship. We need to
have clarity on what discipleship means according to the word of God.
Jesus' last words to his disciples were "go and make disciples of all nations" (MaLhew 28:19). This is the essence of
discipleship.
A Christian disciple is a person who accepts and assists in the spreading of the good news of Jesus Christ. Christian
discipleship is the process by which disciples grow in the Lord Jesus Christ and are equipped by the Holy Spirit, who
resides in our heaAs, to overcome the pressures and trials of this present life and become more and more Christlike. This
process requires believers to respond to the Holy Spirit’s prompting to examine their thoughts, words and actions and
compare them with the Word of God. This requires that we be in the Word daily—studying it, praying over it, and obeying
it. In addition, we should always be ready to give testimony of the reason for the hope that is within us (1 Peter 3:15) and to
disciple others to walk in His way. According to Scripture, being a Christian disciple involves personal growth
characterized by the following:
1. PuLing Jesus 5rst in all things (Mark 8:34-38)
2. Following Jesus’ teachings (John 8:31-32)
3. Fruiaulness (John 15:5-8)
4. Love for other disciples (John 13:34-35)
5. Evangelism - Making disciples of others (MaLhew 28:18-20)

FINAL PROTOTYPE
As I continue working on my website, please follow this link to see
my prototype Here.

MULTI-PLATFORM
“DISCIPLE” encourages disciplers and disciples to meet face to face in order to build
meaningful relationships.
We understand that “life happens” and creating a desktop application that will
update seamlessly would allow users to save their work and notes from either
platform. The desktop app would allow the disciplers and disciples to hold each
other accountable even if they can’t meet in person. They can go through the
studies and pray together using their prefered video platform without screen size
constraints.

WHAT’S NEXT?...
I would like to review the rest of my user stories and incoorporte more features that
would help the users grow as true disciples of Christ.
In a perfect world, I would look for partnership with other companies like “The Bible
Project” to deliver audio/visual content that supplements the written studies.
I would look to incoorporate a social feature to connect many Christians that live in
proximity to one another so that they can help, support, and encourage each other
to a lifestyle of a true disciple of Christ.

KEY LEARNINGS
During the seven weeks working on this project, I was bombarded with so much new information to
learn and digest. I have been able to experience the whole process of design thinking couple times
working alone and with teams in several projects through this twelve-week course. I find very
comforting knowing that I don’t have to be the best in every single stage of the design thinking
process because it is a team effort. So, I will polish the areas where I am stronger and I can contribute
the most; however, I will not avoid the areas where I struggle because it is all about growing and
maturing as a UX Designer as everything else in life.
UX Design program has helped me to understand that “failing” is just a step closer to success. Trusting
in the process and taking feedback are the key to create amazing designs and user experiences for the
people we care about. They are not just users, they are our friends and family members, and we have
a responsibility to deliver products/services that will change their life for the best.
There is so much potential for growth on every product out there, it is just matter of continually trying
to get to know better the people using them, and not only see them as a source of feedback.
Thank you for your time and energy reading this case study!

If you’d like any additional details or insights into
my process, please feel free to reach out.
www.ricardodiaz.io
ricardo@rilohtx.com
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