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About
Pharmactiv, a subsidiary of the 
largest pharmaceutical 
distributor in France (OCP), is a 
leading network of independent 
pharmacists. For over 30 years, 
1300 members share the same 
goal: to become a true "health 
relay" for customers.

• 1300 independent pharmacies
• 50 privileged labs

At Pharmactiv, a field team of 30 Advisors 
support all the network’s pharmacists in their 
sales efforts, from supply to product marketing 
and merchandising.

• Pharmactiv could not demonstrate the 
financial strengths and commitments involved 
in its different service levels.

• Advisors did not have a standardized reporting 
format for their visits and had to manually 
report data and photos via email.

• Visibility into pharmacy operations was poor 
and inconsistent: it was difficult to constantly 
get photos and feedback from all the Advisors.

However, since 2017, Pharmactiv was 
increasingly challenged by its partner 
laboratories and wanted to have a clear 
view of its investments within the network.

“Thanks to SimpliField, 
we are able to justify all 
service levels to our 
partner labs with 
consolidated data and 
even photos.”

Amel MAGMAGUI
Marketing Manager

Pharmactiv
x SimpliField
Real retail performance 
indicators to strengthen 
network partnerships



Solutions
COMMUNICATION: SimpliField keeps all teams informed and engaged with real-time reports, photos, 
comments and feedbacks all in one tool. Pharmacy profiles are up-to-date and accessible, making 
merchandising and trade marketing decisions easier.

OPERATIONS: SimpliField empowers agile teamwork, performance and execution. With digital 
reporting, Advisors conduct their visits straight from the app. Managers can monitor the completion 
and efficiency of operations remotely.

ANALYZE: SimpliField aligns teams on actionable, meaningful data. Key metrics are surfaced 
specifically for each pharmacy, giving a clearer view to insights – from prospecting and overall 
performance, to compliance.

Increased field visibility: 
200 reports submitted 
on average per month, 
including photos.

Network partnerships 
have been reinforced 
since 2017. 

Results
• Comprehensive monitoring: Thanks to digital reporting 

on SimpliField, operations are more structured and 
consistent, allowing for greater visibility and 
responsiveness throughout the network.

• Justified professional commitment: With consolidated 
data and photos to back it up, Pharmactiv can justify all 
services to its partners.

• Boosted efficiency: SimpliField allows Consultants to 
provide and instantly access data from each pharmacy 
to increase their performance.
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