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About
L’Oréal is an industry leader in hair 
and skin care, makeup and perfume 
products. Its Belgian-based 
Professional division partnered with 
SimpliField to optimize data 
collection and communication flows 
to support its network of salons.

• 5,000 salons in 140 countries
• Users: 40 L’Oréal Representatives

The team of 40 Representatives leads strategic 
development, implements new products and ensures 
restocking in every salon. Its primary function is to  
work hand in hand with Marketing and Sales to ensure 
positive long-term relationships with resellers.

• Collecting data and providing feedback between teams 
was both time-consuming and complex to streamline 
and centralize.

• The Marketing and Sales Teams at HQ could not
modify the process in real-time to address a salon’s 
business needs and priorities.

• There was little visibility over operations and sales, 
making it difficult to define an ideal customer path that 
fostered brand loyalty.

However, the team’s reporting system and 
communication flows made it impossible to
effectively implement a new seven-step 
process aimed at delivering higher-quality 
customer service in every salon.

“SimpliField allows us to quickly 
identify areas where we need to 
do better, prioritize them, and 
set plans of action in place 
immediately to drive 
improvement.”

Marie Burnay
Development Director

L’Oréal Salons
x SimpliField
Empowering Field Teams to 
support salons and increase 
customer loyalty



Solutions
Communicate: SimpliField kept teams and hairdressers up to date with information shared in real-time and 
accessible directly from their mobile devices. They could share photos, videos, documents, comments and 
customer feedback to the whole enterprise, enabling decisions to happen quickly.
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Operate: SimpliField empowered agile teamwork, performance and execution with standardized digital 
reporting.  From the app, the Field Team could report on visits directly, enabling to create action plans and
checklists to track progress for each salon and update their profile.
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Analyze: SimpliField aligned teams on actionable, meaningful data. With information consolidated in 
campaign summaries and dashboards, metrics can be surfaced specifically per salon – from global 
performance to sales targets. Members can measure operational impact and create alerts to address issues.
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Results
à Real-time consolidated data: 
Digital reporting on the mobile app enables L’Oréal’s 
teams to gain time and have more visibility. HQ can track 
operations remotely and provide feedbacks instantly.

à Deeper insights into performance: 
From anywhere, users can efficiently filter data by salon, 
making it possible to determine individual performance 
and identify areas of improvement. Managers can also 
easily communicate new project goals and action plans.


