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Our client is a leading global beauty company from New York City. From skincare to fragrances, the company offers a diverse portfolio of 15+ brands sold in 
more than 150 countries.

With 1,100 employees in a network of over 12,500 locations, this cosmetics wholesaler chose the SimpliField solution to help digitally transform its team 
communication, inventory management, scheduling, tasks and reporting visits.

Today, SimpliField is also enabling HQ & operational teams to effectively respond to the Covid-19 crisis. 

 

ABOUT



How to support operational teams in 
the remerchandising process?

PROBLEM

A digitalized reporting system for 
visits in wholesale locations.

SOLUTION

An optimized and efficient wholesale 
reporting system for better implementation 
and customer experience.

RESULT



Additionally, communicating and collecting information was essential to 
keep up with inventory and cycles of merchandising. The data being 
provided wasn’t consistent, since there wasn’t a standardized format in place 
defining the figures and accompanying assets that needed to be delivered. 

Merchandisers were not only bound by time-sensitive projects which did not 
allow for wasted time or mistakes, but HQ also had no way to ensure they 
would be able to access the data points they needed for strategic 
decision-making.

HQ was further concerned with including district managers as part of the 
feedback loop.

How to support operational teams in the 
re-merchandising process?
 

PROBLEM

However, each employee has 20 to 40 locations to visit in 
the span of only 3 weeks, leaving only half a day for each 
wholesaler to be reset for the next cycle.

Twice a year, the team of merchandisers travels to wholesale locations serving 
as the eyes and ears for HQ, which relies on this team to know what is 
happening in the premises where the brand is present. 



A digitalized reporting system for visits in wholesale 
locations. 

SOLUTION

With SimpliField, our client set up an instant reporting system to support 
merchandisers and optimize every step of its wholesale strategy.

Now armed with the SimpliField solution, merchandisers can optimize 
their time by handling everything from scheduling, tasks to 
communication straight on the app. They are also able to scan 
products, flag out-of-stock-items and handle the restocking of shelves.

HQ is able to access the critical data and operational transparency 
they need - in real time and in one place. Plus, they can communicate 
with operational teams quicker than ever. 
Right in the app, they can not only reach merchandisers to get answers to 
wholesale-specific questions needed to generate a comprehensive report, 
but also share knowledge for correct implementation.



RESULT

An optimized and efficient wholesale reporting system 
for better implementation and customer experience.

A STANDARDIZED REPORTING SYSTEM
HQ can now establish and communicate reporting standards that are customized to 
individual wholesalers.1
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FAST REPORTING & REAL-TIME DATA
Merchandisers  and HQ alike have saved countless hours by eliminating manual reporting 
processes. With just a couple taps within the SimpliField app, cross-functional teams can 
now share key data in real time.

RELIABLE INSIGHTS FOR DECISION-MAKING
HQ can calculate field teams’ activities and incentives directly in the app, which 
empowers them to go beyond simple data reporting, gaining stronger, more reliable 
insights into everyday field operations. 

With the SimpliField solution at work across 12,500 wholesale locations, the 
brand has reaped a number of major benefits.



Merchandisers were again under stress due to unique Covid-19 restrictions. It became 
impossible for managing directors to promptly supply or communicate new safety, hygiene 
norms and ensure these were correctly implemented in wholesale locations.

Specifically, the brand was concerned with the lack of official guidelines for cosmetic brands, 
which translated into reliance on competitive knowledge to meet industry-level standards.

With SimpliField, managers empowered their teams with 2 major solutions to support 
staff well-being, improve agility, and radically improve collaboration during the 
pandemic:

SIMPLIFIELD IN THE MIDST OF COVID-19

Putting operational teams at the the heart of the Covid-19 
wholesale strategy.

Campaigns were adapted to provide for real insights on foot traffic and competitive 
knowledge. From virtual visits brought by merchandisers, HQ could now update more 
focused strategies specific to each wholesale location accordingly and fast.

A Document Repository allowed for targeted information on safety and compliance, 
educational content and training to be shared with employees and stores - in real-time 
and in one place. Staff at all levels were thus empowered through the SimpliField app 
to adapt to the new normal and keep up with shifting conditions.
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The all-in-one retail performance platform for 
fast, efficient, mobile collaboration between 
field teams and leadership at HQ.

2



Benjamin Zenou
CEO & Founder
+1 917 478 7450
benjamin.zenou@simplifield.com 

Thanks!

Contact us to get a live demo

https://www.simplifield.com/fr/
https://www.simplifield.com/get-demo/

