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Our client is a ready-to-wear fashion brand and contemporary art exhibitor. 

With 2100 employees in a network of 308 stores, the brand initially chose SimpliField to transform the way they handled team communications and 
operations digitally on their mobile devices - including the management of weekly reports, merchandising audits, and the introduction of new collections. 

Today, SimpliField is enabling HQ & store teams to effectively respond to the Covid-19 crisis. 

 

ABOUT



How to support store teams in the 
midst of Covid-19?

PROBLEM

Store teams become the heart of the 
Covid-19 reopening strategy.

SOLUTION

A safe, optimized and efficient 
re-opening of US retail locations.

RESULT



The brand had already successfully implemented the SimpliField solution in its 
US stores.

With the impossibility of conducting in-person visits, communicating and 
collecting information was time-consuming and complex to streamline and 
centralize. 

It was impossible for managing directors to promptly provide and 
communicate new safety and hygiene norms, and ensure these were 
correctly implemented in stores. Similarly, store directors were overwhelmed 
with the multitude and magnitude of challenges faced while managing the 
re-opening of stores.

How to support store teams in the midst of Covid-19?
 

PROBLEM

However, with all retail locations subject to different 
conditions during and post-COVID, our client needed to 
quickly and adequately tackle the lack of clarity brought by 
the pandemic. 



Store teams became the heart of the Covid-19 
re-opening strategy.

SOLUTION

With SimpliField, our client set up 2 new daily campaigns for its store teams to 
support them and optimize every step of the stores’ reopening.

An Opening Checklist was put in place as a general daily checklist, 
including all new precautions for the reopening of stores. 

A Store Cleanliness Checklist was simultaneously used as a quick daily 
checklist to ensure the correct implementation of essential new hygiene and 
security rules such as wearing masks, in-store cleaning and the provision of 
hydroalcoholic gels.
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With everything centralized straight on the SimpliField app, both HQ and store 
teams could now easily share knowledge essential to dealing with the new 
norms - in real-time and in one place.



RESULT

A safe, optimized and efficient re-opening of US store 
locations. 

Collecting and filtering information from the teams on 
the ground was essential to tackling the lack of 
visibility. Managing directors were now able to access 
consolidated and reliable information thanks to real-time 
data entered by store directors. 

Staff at all levels were empowered through shared 
communication and training using the SimpliField 
app. Staff were prepared and supported for 
implementing necessary new safety, hygiene, and sales 
methods in the aim of keeping up with cycles.

HQ gained access to insights from reports brought by 
store directors, and thus could update strategies 
specific to each store accordingly and fast.



The all-in-one retail performance platform for 
fast, efficient, mobile collaboration between 
store teams and leadership at HQ.
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Thanks!

Contact us to get a live demo

https://www.simplifield.com/fr/
https://www.simplifield.com/get-demo/

