
Asics Case Study

"The SimpliField analytics tool is powerful. We know where to 

find information that is relevant to us. Information processing 

and distribution is facilitated and accelerated."

Thibaut Guitton, Merchandising Coordinator @



For more than 70 years, Asics has been a leading producer of footwear and sports equipment. An acronym for the Latin anima sana in corpore sano, "a healthy 
soul in a healthy body," Asics prides itself on its mission of helping people across the globe to live healthier, happier lives in both body and mind.

In order to better convey its brand messaging and optimize the customer experience across all their stores in France, the company built a team of technical 
representatives to lead all things training. Embedded in the marketing department and coordinated by a manager at HQ, the team of trainers works with all 
150 stores throughout the country. 

ABOUT ASICS



How can we optimize information 
sharing between HQ and field teams?

PROBLEM

Implement a digital tool that enables 
automated tracking, analysis, and 

sharing of all field data.

SOLUTION

Real-time communications and a 
stronger, more effective sales team.

RESULT



How can we optimize information sharing between HQ 
and field teams?

PROBLEM

The technical representatives team at Asics trains vendors on product details and messaging, 
educates in-store teams on how to optimize merchandising implementations in branded 
environments, and contributes to in-store customer events. To ensure the team's success, 
it's critical that their manager can quickly and easily communicate directives and feedback 
to the geographically separated members.

They needed a solution that would deliver on two critical objectives:

ü Increase the productivity of field teams, freeing them up to spend
more time on high-value activities during their tours.

ü Accelerate communications and decision-making related to optimizing
team performance at the store level.

Unfortunately, their legacy processes for communications and reporting
was both time-consuming and complex to centralize and didn't allow for
integration of multimedia assets like photos and videos. That made data
analysis difficult and tedious and greatly hindered the decision-making
needed to drive positive business outcomes.



Now, thanks to SimpliField, the Asics teams enjoy a standardized approach 
to reporting, with all data centralized in one easily accessible dashboard. 
Plus, the tool allows users to create specific campaigns, launch new product 
assortments, and deliver competitive intelligence monitoring. Field teams 
can quickly learn about key goals and objectives, prepare for their store 
visits, and greatly increase team productivity.

And to give account managers, category managers, and trade marketing 
teams access to the campaign summaries they need to perform in-depth 
business analysis, SimpliField facilitates communications and information 
sharing between HQ and field teams through commenting, creating PDF 
reports, and more. 

To help every team track and achieve their assigned objectives, SimpliField 
dashboards are completely customizable and can filter data at the granular 
level needed to measure the ROI of any campaign — and quickly react to any 
anomaly or missed benchmark.

Implement a digital tool that enables automated tracking, 
analysis, and sharing of all field data.

SOLUTION

Asics engaged SimpliField to craft a scalable solution that would empower its field 
teams to deliver a best-in-class customer experience and enable HQ to track the 
operations of the technical representatives team in real time.



RESULT
Real-time communications and a stronger, more 
effective sales team.
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Our solution empowered Asics to centralize and optimize its flow of information and share
key data across all of its dispersed teams.

The SimpliField app offers Asics teams three key benefits:

PERFECT EXECUTION
Accurate, real-time tracking of daily transactions has improved operational 
marketing, sales, and merchandising execution in the field. In fact, the 
SimpliField solution has strengthened key decision-making whenever issues 
arise related to delivery delays, inconsistent branding, and product 
redeployment, effectively reducing reaction time from four to five days to less 
than 48 hours.

REAL-TIME ANALYSIS
Manually updated Excel spreadsheets are out, now that the SimpliField 
solution offers automatically synchronized dashboards each time a new report 
is received. Decisions can not only be made using reliable, real-time data, but 
the ability to filter by a number of data points and perspectives gives Asics 
teams the ability to drill deeper into the reporting and gain more 
comprehensive, holistic insights.

BETTER TRAINING
As for the store visits, not having to spend time retrieving and consolidating
data has driven huge increases in productivity, giving field teams the ability to
carry out more visits and focus on the training of in-store staff. Productivity
has surged so much that Asics is now exploring how to extend their use of the
SimpliField solution to other European operations.



Empowering excellent experiences — every day in 
every store.
SimpliField's mobile-first platform helps retail and brand leaders work with their
field teams to drive flawless operational execution across many stores and 
locations.
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W h y  S i m p l i F i e l d  ?
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Drive real-time collaboration among HQ, store, and field teams.
Communicate action plans and share documents and key figures with your store and field teams. 
Support them at every stage of execution with real-time feedback. 

Equip field and store teams to achieve your brand's goals in every location.
With the SimpliField app, teams have easy access to personalized missions and tasks. They can
view their store's profile and instantly report actions or share specific requests and feedback.

Monitor your distribution network’s operations — no matter where you are.
Instantly get updates on specific actions taken by field and store teams through real-time data and 
shared photos, helping you make the right decision at the right time to boost performance.

Contact us today for a live demo.



www.simplifield.com

http://www.simplifield.com/

