
L'Oréal Case Study

" SimpliField allows us to quickly identify areas where 

we need to do better, prioritize them, and set plans of 

action in place immediately to drive improvement.” 

Marie Burnay, Development Director @



The world's largest cosmetics company, L'Oréal is an industry leader in creating and developing products — from hair care and color to makeup, perfume, and 
skin care — that meet the needs of its diverse consumers.

With 5,000 salons in 140 countries, L'Oréal's Belgian-based Professional division deploys a team of 40 representatives across the globe to lead strategic 
development, implement new products, ensure restocking, and optimize the brand's presence at every salon location. Working hand in hand with L'Oréal's 
marketing and sales teams, their primary role is to ensure meaningful, long-term relationships with resellers.

Marie Burnay, L'Oréal’s Development Director, partnered with SimpliField to lead the digital transformation of L'Oréal's team and optimize the data gathering 
and communications flow needed to support their network of salons. Read on to learn more about this partnership and the results we achieved together.

ABOUT L'OREAL



How can L'Oréal better support their 
network of salons and increase 
customer loyalty?

PROBLEM

Empower field teams to drive better 
business outcomes with a data-driven 

digital tool.

SOLUTION

An optimized and efficient customer 
experience in every salon.

RESULT



L'Oréal’s Professional division had implemented a new process across all of their 
salon locations in order to deliver higher-quality customer service. The desired 
outcome? To improve the entire customer experience through data analytics and 
real-time communications. 

The new seven-step process would allow sales representatives to gather and 
communicate qualitative data points needed to drive decision-making at each 
location.

L'Oréal needed a solution fast — one that would help their field teams achieve two 
mission-critical goals:

ü Increase sales at every salon location.

ü Define an ideal customer path that fosters brand loyalty.

How can L'Oréal better support their network of salons 
and increase customer loyalty?

PROBLEM

But the new process created an even larger problem. Collecting the 
data and providing feedback from HQ was both time-consuming and 
complex to streamline and centralize. Furthermore, it was impossible 
for the HQ team to modify the process in order to address specific 
business needs and priorities.



Now, representatives and hairdressers could use the SimpliField app to gain 
critical strategic insights. In just a few taps on their mobile devices, they can 
define location-specific business objectives and project plans to achieve them. 
After each visit, representatives share with the entire network a summary of the 
actions to be carried out. As actions are completed, everyone can track each 
project's progress by directly accessing the salon’s profile in the app.

With SimpliField, reporting has never been easier. All visit reports are 
standardized to provide one location for gathering feedback and can be sorted by 
specific project or campaign.

Additionally, all HQ teams can access campaign summaries for a more detailed 
analysis within the SimpliField app, which also enables information sharing 
between HQ and field teams by commenting, creating PDF reports, and more. 

To help each location with its specific objectives, SimpliField dashboards are 
completely customizable, empowering everyone to measure the operational 
impact and alert members in the event of an anomaly.

Empower field teams to drive better business outcomes 
with a data-driven digital tool.

SOLUTION

SimpliField got to work on a solution — creating dashboards to give field teams real-
time data and insights and optimize every step of the customer's journey at the salon.



RESULT

An optimized and efficient customer experience in 
every salon.

REAL-TIME DATA IN ONE LOCATION
Paper reports are a thing of the past, as is having to correct entry-related 
errors. Now, L'Oréal's teams communicate instantly and access real-time 
dashboards that automatically update each time a new report is received.
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DEEPER INSIGHTS INTO INDIVIDUAL PERFORMANCE
The reporting functions within the app allow users to efficiently filter data by 
specific salon location, making it possible to determine how a salon is 
performing in comparison with other locations, and to access the data points 
needed to identify areas of improvement.

FASTER DECISION-MAKING
The HQ team can now track the operations of every location and provide instant 
feedback right from their mobile devices, enabling faster decision-making 
based on real-time data. And as project objectives change, managers can define 
and communicate new goals and related action items in a simple, flexible way.

To ensure the SimpliField solution met their needs, L'Oréal recruited a small group of users 
from their HQ and field teams to test and validate the process from end to end. Thanks to the 
feedback of the initial adopters, refinements were made to address user questions and 
ensure the app could deliver on every objective.

The SimpliField app now offers L'Oréal's teams three primary benefits: 



Empowering excellent experiences — every day in 
every store.
SimpliField's mobile-first platform helps retail and brand leaders work with their
field teams to drive flawless operational execution across many stores and 
locations.
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W h y  S i m p l i F i e l d  ?
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1
Drive real-time collaboration among HQ, store, and field teams.
Communicate action plans and share documents and key figures with your store and field teams. 
Support them at every stage of execution with real-time feedback. 

Equip field and store teams to achieve your brand's goals in every location.
On the SimpliField app, teams have easy access to personalized missions and tasks. They can
view their store's profile and instantly report actions or share specific requests and feedback. 

Monitor your distribution network’s operations — no matter where you are.
Instantly get updates on specific actions taken by field and store teams through real-time data and 
shared photos, helping you make the right decision at the right time to boost performance.

Contact us today for a live demo.



www.simplifield.com

http://www.simplifield.com/

