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Letter from our CEO  

There is no doubt that 2020 tested our nation, our 
communities, our willpower, our strength, and our 

collective resilience. It was a year of immense despair and uncertainty 
and a year that exposed the depth and breadth of social inequities 
and issues that persist in communities across the country. This year, 
the world’s attention was directed 
to the efforts and grassroot 
organizing power of 
nonprofits tackling everything 
from food insecurity and 
homelessness to mental 
health support and voting 
education. The past twelve 
months demanded we rise up 
to fulfill our civic 
responsibilities but that we 
act with care and kindness 
toward our neighbors. 2020 
reaffirmed the Civic Champs 
vision: to amplify the impact of 
nonprofits by deepening volunteer engagement and giving nonprofit 
leaders their time back.     

If there was anything to prove that the nonprofit sector continues to 
be profoundly underserved by the technology industry, it was the year 
we just experienced. Covid-19 has expedited digital transformation 
across every single industry, proving that the tools Civic Champs is 
working to improve everyday for our nonprofit partners are more 
important  than ever. A survey conducted by the Nonprofit Leadership 
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Center reports that 61.54% of nonprofits will need to add additional 
programs to meet existing and new needs as a result of the pandemic. 
The same survey reported that the top challenge for nonprofit leaders 

six months into the COVID-19 
pandemic was fundraising. This is 
why our micro-donations feature--
which turns volunteers into 
donors on the spot, is a perfect 
example of the ways our tools 
are filling nonprofit needs. Civic 

Champs helps nonprofits stay 
nimble in the Covid economy and leverage powerful technology tools 
to fulfill their missions through volunteerism, even in the face of 
pandemic hardships.  

Despite the number of hurdles that were thrown our way throughout 
2020, year two at Civic Champs was full of growth and new 
milestones. In response to the pandemic, we successfully launched 
Helping Hands Bloomington, which allows individuals in need of 
assistance to be matched with readily available volunteers in their 
area through our mobile 
platform. So far we have 
assisted over 1000 
Bloomington residents and 
we are designing a similar 
program in Pittsburgh, which 
is set to launch this Spring. In 
addition to Helping Hands, in 
January of 2020 Civic Champs established the Civic Champs 
Foundation (a 501c3), with a purpose to ignite volunteerism and 
strengthen social good organizations through beautifully made 
technology solutions. In 2020 we also provided exciting software 
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updates for our clients including calendaring and scheduling with 
integrated waivers to streamline digital paperwork processes.  

We successfully developed and  rolled out our mentorship module  in 
collaboration with MENTOR (www.mentoring.org) to help facilitate 
positive mentoring relationships for opportunity youth. Outside of the 

strides we made in product development, Civic Champs also grew 
and diversified our team with recruitment efforts across all 

departments. We doubled the size of our Pittsburgh 
office and we are excited to build on recruitment 
initiatives in 2021 and continue to reap the benefits 
of working with folks of all different identities and 
backgrounds.  

Civic Champs is proud to have cultivated a strong 
company culture that surrounds our ethos of being 

relentlessly kind with a bias toward action in our 
personal and professional lives. We are looking forward 

to a bright future full of growth in 2021 as we expand our 
geographic vision for Helping Hands, build out our talented team, 

and continue to improve our Civic Champs software to meet the 
evolving needs of our nonprofit clients. The work that nonprofits are 
executing now is more important than ever, and Civic Champs is 
determined to continue to provide critical community organizations 
with the cutting edge tech tools they need to operate more efficiently, 
engage with volunteers like never before, and manifest their missions 
more powerfully to amplify impact. Our mission is to help you achieve 
yours.   

Geng Wang 
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Letter from our Benefit 
Director 

2020 demonstrated the moral imperative businesses have to do good 
is more urgent than ever. I am proud to pen this inaugural letter as 
Civic Champs’ first Benefit Director.  My role leading inclusive 

innovation initiatives has helped 
precipitate growth in the city of 
Bloomington, the city that operates 
as Civic Champs headquarters. Civic 
tech is a critical and growing field 
whose relevance and necessity has 
been expedited as a result of the 
confluence of significant forces that 
emerged throughout 2020. Covid-19, 
a devastating economic downturn, 
an accelerated movement for racial 
justice, and significant mobilization 
surrounding a critical election all 

contributed to national focus on the 
organizations doing the groundwork to 
affect change in local communities. As a 

benefit corporation I am proud that Civic Champs is at the forefront 
of a larger movement, helping facilitate the tech revolution within the 
nonprofit sector which has largely been left behind in the age of 
digital transformation.  

This year Civic Champs expanded beyond being a company that 
provides nonprofits with volunteer management software. We 
kickstarted our vision of building a civic tech movement that is mission 
driven and bigger than our original volunteer management platform. 
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Our direct social impact grew within our second 
year as a company with the launch of both 
Helping Hands and the Civic Champs 

Foundation.  

The manual launch of Helping Hands Bloomington served as an 
opportunity to learn about the complex and recurring obstacles 
nonprofits are facing and how we can best alleviate those pain points 
through iteration and innovation of our tech products. As our primary 
philanthropic initiative in response to the pandemic, our Helping 
Hands platform was free for all recipients and nonprofits to use.  In 
terms of community impact, both Black and Latino communities were 
disproportionately affected by COVID-19 (hospitalization at 4.7 times 
the rate of non-Hispanic white people), Helping Hands helped relieve 
some of the inequities that were exacerbated by the pandemic’s 
devastation. Helping Hands serves a diverse, primarily low income 
population and persists as an inclusive community program. As Benefit 
Director I am eagerly anticipating Helping Hand’s launch in the 
Pittsburgh area, a place that has a rich history of philanthropy.  

The Civic Champs Foundation is the beginning of our long term goal 
to create infrastructure in order to increase our direct benefit to those 
cities, organizations, and people that need it most. Currently, Helping 
Hands is our primary program but I am looking forward to coupling 
another year of Civic Champs’ growth with additional work 
surrounding new non-profit initiatives led by the Civic Champs 
Foundation. Our journey toward maximizing the impact of every do-
good organization in the country is just 
beginning.  
 
Pat East 
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Introduction  

Civic Champs is a public benefit corporation (B Corp) with offices in 
Bloomington, IN and Pittsburgh, PA.  

Our mission is to help nonprofits maximize their impact by deepening 
volunteer engagement.  

To fulfill our mission we offer nonprofit organizations a seamless 
volunteer management platform which bolsters their capacity and 
helps convert their volunteers to donors.  

Our vision is to ignite volunteer service, strengthen nonprofits, and 
improve lives and communities.  

With this second annual Benefit Report, we share all that we 
accomplished as a social impact tech company in 2020 to advance the 
public benefit and achieve our specific benefit purpose. The B Impact 
Assessment provides specific data in each of the impact areas 
determined by the nonprofit B Lab which sets global standards for 
those using business to do good. The assessment serves as a baseline 
to inform our efforts and goals for 
2021. 
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B Lab Impact Assessment 

 
 

 
 
 

 

Civic Champs is pleased to have improved our overall Benefit Score by 
69% from last year to officially have reached the B Corp certification 
benchmark. We improved by 15% in community, 15% in workers, 23% in 
governance, and 186% in customers. We are excited to fulfill our vision 
of improving across all impact areas as we continue to grow as a 
company.  
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Governance and  

Workers 

Our focus for 2020 was fostering a positive work culture and a 
supportive work environment to create happy, engaged employees 
who superpower our value for customers. We carried out that focus 
and achieved our goal of increasing racial and gender diversity on our 
growing team. We maintained our second goal of high employee 
satisfaction and retention rates and built out additional positions to 
facilitate better customer experiences.  
 

Page 10

The Civic Champs Team



 

Customers 
Civic Champs is now serving 61 nonprofits (a 225% increase from last 
year) in 23 states across the country. We clocked 47,930 volunteer 
hours executed by 4,058 volunteers with 3,640 mobile app users. We 
are thrilled so many nonprofits that provide critical services, education, 
and support to so many cities and communities across the country feel 
that our Civic Champs software makes their administrative lifts and 
volunteer management that much easier. 
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“ Our volunteers love the ability to track their 
own hours and check themselves in/out. We 
appreciate the social distance the app offers 

our volunteers. It is a huge relief from using 
physical forms to track hours, and they provide 
the estimated monetary value of the volunteer 
hours. Civic Champs has been awesome to work 
with and we are excited to grow together“

“ Working with Civic Champs is a 
pleasure! The team is incredibly 
helpful and accountable. They made 

managing our volunteer corps easier 
with every update.”

Cathy Battle, Executive Director of 
Western Pennsylvania Diaper 

Bank

Andrea Hadsell, Education Manager 
of Monroe County Historical Center



 

Community  

Community was important for everyone this year and at Civic Champs 
we marked our second year with the 

launch of Helping Hands. Helping 
Hands was formed as a direct 
response to the needs we saw 
emerging across the country as a 
result of COVID-19. The pandemic 
significantly increased the assistance 
tasks needed by Seniors and 
particularly vulnerable community 
members. Simultaneously, nonprofits 
were struggling to easily organize 

and deploy response efforts to meet 
emerging and increasingly urgent needs. We 
recognized that facilitating a rapid response 
volunteer activity is a multi-step endeavor that 
requires organizational might; so we designed 
the Helping Hands app to be flexible allowing 
nonprofits, mutual aid leaders, and residents to 
participate in a streamlined process to deliver 
help to those that need it most.  

Helping Hands Bloomington provided grocery 
delivery, laundry service, and furniture removal 
assistance to over 1000 senior citizens and we 
harnessed the volunteer power of 115 
Bloomington community members to carry out 
that work. Helping Hands was successful in 
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simplifying the process of harnessing and deploying volunteer power 
to help our community care for one another and build a sense of 
togetherness in a time of unprecedented isolation and difficulty. As a 
result of their work with Helping Hands in the Bloomington 
community, two of our female-identifying team members were asked 
to speak at Monroe County NOW’s January event on the way the 
program is rising to meet and solve community challenges precipitated 
by COVID-19.  

Building on our success in Bloomington, we expanded our Helping 
Hands program to Pittsburgh, Pennsylvania where we plan to launch 
the first version of the Helping Hands mobile application in 
partnership with the United Way of Southwestern Pennsylvania to 
support the volunteering programs at North Hills Community 
Outreach, Wesley Family Services, and the Western Pennsylvania 
Diaper Bank. 

Both Helping Hands programs would not have been possible without 
the generous support of Indiana University’s Kelley School of Business, 
The Jewish Healthcare Foundation, and the Hillman Foundation. 
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1% Pledge 

Civic Champs joined the 1% Pledge in 2020 as well. In addition to our 
investments in our Helping Hands initiative, we launched the Civic 
Champs Foundation, a 501c3 and donated $1,500 to the foundation as 
our first corporate gift. We also raised $375 to make our first cash 
grant to the National Diaper Bank Network. 

 

Focus for 2021
To build upon last year’s accomplishments, we plan to focus our efforts 
on the goals below to grow thoughtfully and purposely as a benefit 
corporation in the wake of this historically difficult period.  

 

Governance & People  

As we launch into our third year Civic 
Champs is looking to formalize and 
develop our company structure and 
operations so employees feel 
comfortable working seamlessly with 
one another to deliver maximum value 
to new clients. As we continue to grow 
we also want our team to reflect and 
include all of our stakeholders.   
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1. Improve our governance structure by rounding out our board of 
directors and build out each department of our company  

2. Continue to recruit and build out a team that includes a diversity 
of identities that represents the communities we serve 

3. Allow employees the flexibility they need to do their best work 
while also being active and consistent civic participants in their 
own communities 

 
Customers 

Serving more nonprofits and volunteers throughout the COVID-19 
recovery process will continue to grow our business and above all, help 
us fulfill our mission of building stronger, more resilient communities.  

1. 250 nonprofits using the Civic Champs platform  

2. 10,000 volunteers on the platform 

3. Customer satisfaction surveys showing at least 40% of our 
customers would be very disappointed if they could no longer use 
our software  

Community 

Giving back to our communities is at the heart of what we do, it is the 
core tenet of our company culture and guides our long term vision. 
Growth of our Helping Hands program, continued development of the 
Civic Champs Foundation, and direct social impact work in the wake of 
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COVID-19’s devastating ramifications will be our primary focus in 
2021.  

1. Build momentum and expand our Helping Hands program 
nationally across multiple cities  

2. Continue our Monthly cash grant program to help fund 
organizations throughout the year until we are able to get back 
out into our communities 

3. Expand our efforts to precipitate social impact not just through 
the capabilities of our software solutions, but also through direct 
and consistent involvement and contributions to local community 
organizations  

4. A conscious and cohesive effort to contribute to the COVID-19 
recovery process through and expansion of Helping Hands and 
nimble adjustments to our software features in response to 
evolving client needs

Conclusion  

Civic Champs is excited about all we have accomplished in our second 
year. We have deepened our reach in our existing communities and 
extended our reach in new communities and cities across the nation. 
As we move into year three we are looking forward to continued 
growth, geographic expansion, a larger more diverse team of Civic 
Champions, and streamlined, optimized company operations.  

We recognize our responsibility as a B Corp to grow responsibly and 
thoughtfully as our ecosystems begin to recover and reinvent post 
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pandemic. We anticipate the development and advancement of our 
Helping Hands program to compound our efforts to hyper localize the 
Civic Champs vision and provide more impact at scale.  

2020 was proof that communities are stronger and more united when 
there are intuitive, simple tools that help them care for each other. In 
2021 Civic Champs will continue to make those tools more user 
friendly, responsive, and accessible for all nonprofit organizations 
doing amazing work across the country. Year three at Civic Champs is 
the next step toward fulfilling our vision of our technology becoming 
ubiquitous within the nonprofit sector, all in an effort to amplify the 
amount of good and mutual care circulating in communities 
everywhere.  

We can’t wait for what 2021 holds. 
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