
 

 

Section 1 

Name of Organisation    Made for More 

Address      53 New Street, Chelmsford, CM1 1AT 

Tel No      01245 350055 

General email address    hello@madeformorechelmsford.com 

Senior Leader Name    Dave Pye (Chair of Trustees) 

Senior Leader Contact Details   dave@davepye.co.uk 

      07855 444636 

Safeguarding Co-ordinator   Emma Alleway 

Safeguarding Co-ordinator Contact Details 07736 052567 

Membership of Denomination/Organisation Thirtyone:eight 

Helpline number    0303 003 1111 

Charity Number     1186072 

Regulators     Charities Commission 

Insurance Company    Ansvar Insurance 

 

The following is a brief description of our organisation and the type of activities we undertake with 

children: 

 

 

 

 

 

 



 

 

Our commitment 

 

As a Leadership we recognise the need to provide a safe and caring environment for children, young 

people and adults.  We acknowledge that children, young people and adults can be the victims of 

physical, sexual and emotional abuse, and neglect.  We accept the UN Universal Declaration of 

Human Rights and the International Covenant of Human Rights, which states that everyone is 

entitled to “all the rights and freedoms set forth therein, without distinction of any kind, such as 

race, colour, sex, language, religion, political or other opinion, national or social origin, property, 

birth or other status”.  We also concur with the Convention on the Rights of the Child which states 

that children should be able to develop their full potential, free from hunger and want, neglect and 

abuse.  They have a right to be protected from “all forms of physical or mental violence, injury or 

abuse, neglect or negligent treatment or exploitation, including sexual abuse, while in the care of 

parent(s), legal guardian(s), or any other person who has care of the child”.  As a Leadership we have 

therefore adopted the procedures set out in this safeguarding policy in accordance with statutory 

guidance.  We are committed to build constructive links with statutory and voluntary agencies 

involved in safeguarding and the schools in which we serve. 

The policy and any attached practice guidelines are based on the ten Safe and Secure safeguarding 

standards published by thirtyone:eight. 

The Leadership undertakes to: 

 Endorse and follow all national and local safeguarding legislation and procedures, in addition 

to the international conventions outlined above. 

 Make available to mentors and schools workers copies of ‘Keeping Children Safe in 

Education Part 1’ and the safeguarding policy for each of the schools they are in. 

 Provide on-going safeguarding training for all its workers and will regularly review the 

operational guidelines attached. 

 Support the Safeguarding Coordinators(s) in their work and in any action they may need to 

take in order to protect children and adults with care and support needs. 

 The Leadership agrees not to allow the document to be copied by other organisations. 

 

 

 

 

 

 

 

 

 



 

Section 2 

Prevention 

Understanding abuse and neglect 

Defining child abuse or abuse against an adult is a difficult and complex issue.  A person may abuse 

by inflicting harm or failing to prevent harm.  Children and adults in need of protection may be 

abused within a family, an institution or a community setting.  Very often the abuser is known or in a 

trusted relationship with the child or adult. 

In order to safeguard those in our organisation, we adhere to the UN Convention of the Rights of the 

Child and have, as our starting point as a definition of abuse, Article 19: 

1. States Parties shall take all appropriate legislative, administrative, social and educational 

measures to protect the child from all forms of physical or mental violence, injury or abuse, 

neglect or negligent treatment, maltreatment or exploitation, including sexual abuse, while 

in the care of parent(s), legal guardians or any other person who has care of the child. 

2. Such protective measures should, as appropriate, include effective procedures for the 

establishment of social programmes to provide necessary support for the child and for those 

who have the care of the child, as well as for other forms of prevention and for identification, 

reporting, referral, investigation, treatment and follow up of instances of child maltreatment 

described heretofore, and, as appropriate, for judicial involvement.  

Also, for adults the UN Universal Declaration of Human Rights with particular reference to Article 5: 

 No one shall be subjected to torture or to cruel, inhuman, or degrading treatment or 

 punishment.  

 

Safer recruitment 

The Leadership will ensure all workers will be appointed, trained, supported and supervised in 

accordance with government guidance on safe recruitment.  This includes ensuring that: 

 There is a written job description/person specification for the post 

 Those applying have completed an application form and a self-declaration form 

 Those shortlisted have been interviewed 

 Safeguarding has been discussed at interview 

 Written references have been obtained and followed up where appropriate 

 A disclosure and barring check has been completed where necessary (we will comply with 

Code of Practice requirements concerning the fair treatment of applicants and the handling 

of information 

 Qualifications where relevant have been verified 

 A suitable training programme is provided for the successful applicant 

 The applicant has completed a probationary period 

 The applicant has been given a copy of the organisation’s safeguarding policy and knows 

how to report concerns 

 



 

 

Safeguarding training 

The Leadership is committed to on-going safeguarding training and development opportunities for 

all workers, developing a culture of awareness of safeguarding issues to help protect everyone.  All 

our workers will receive induction training and undertake recognised safeguarding training on a 

regular basis. 

The Leadership will also ensure that children and adults with care and support needs are provided 

with information on where to get help and advice in relation to abuse, discrimination, bullying or any 

other matter where they have a concern. 

 

Management of Workers – Codes of Conduct 

As a Leadership we are committed to supporting all workers and ensuring they receive support and 

supervision.  All workers have been issued with a code of conduct (See Appendix 1) towards children, 

young people and adults with care and support needs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Section 3 

Practice Guidelines 

As an organisation working with children, young people and adults with care and support needs, we 

wish to operate and promote good working practice.  This will enable workers to run activities safely, 

develop good relationships and minimise the risk of false or unfounded accusation. 

As well as a general code of conduct for workers, we will also be following the safeguarding policies 

of the schools in which we work. 

Working in Partnership 

The diversity of organisations and settings means there can be great variation in practice when it 

comes to safeguarding children, young people and adults.  This can be because of cultural tradition, 

belief and religious practice or understanding, for example, of what constitutes abuse. 

We therefore have clear guidelines in regards to our expectations of those with whom we working 

partnership, whether in the UK or not.  We will discuss with all partners our safeguarding 

expectations and have a partnership agreement for safeguarding.  It is also our expectation that any 

organisation using our premises, as part of the letting agreement, will have their own policy that 

meets thirtyone:eight’s safeguarding standards. 

We believe good communication is essential in promotion safeguarding, both to those we wish to 

protect, to everyone involved in working with children and adults and to all those with whom we 

work in partnership.  This safeguarding policy is just one means of promoting safeguarding. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Section 4 

Responding to allegations of abuse 

Under no circumstances should a volunteer or worker carry out their own investigation into an 

allegation or suspicion of abuse.  Follow procedures as below: 

 Documenting a concern 

The worker or volunteer should make a report of the concern in the following way: 

 

The person in receipt of allegations or suspicions of abuse should report concerns as soon as 

possible to the Pastoral Head at the school concerned.  A list of names and contact details of 

Pastoral Heads at our partner schools is listed in Appendix A.  These staff are nominated by 

the school leadership to act on their behalf in dealing with the allegation or suspicion of 

neglect or abuse, including referring the matter on to the statutory authorities. 

 

 In the absence of the Pastoral Head, if the suspicions in any way involve the Pastoral Head, 

then the report should be made to the school Safeguarding Lead (see Appendix A) 

 If the suspicions implicate both the Safeguarding Lead and the Deputy, then the report 

 should be made in the first instance to: 

 Thirtyone:eight, PO Box 133, Swanley, Kent, BR8 7UQ  Tel: 0303 003 1111 

 Alternatively contact social services or the police.  The Made for More Safeguarding Lead 

 should also be made aware that a disclosure has been made and action has been taken.  

 Detail of the disclosure should not be shared. 

 The Safeguarding Co-ordinator should contact the appropriate agency or they may first ring 

the thirtyone:eight helpline for advice.  They should then contact social services in the area 

the child or adult lives. 

 

Name of local authority:  Essex County Council 

Children’s Social Services 

Tel:     03330 139 797 

Out of hours Tel: 0845 606 1212 

Website address: childrens.safeguarding@essex.gov.uk 

 

 Disclosures made to mentors/workers in school need to follow the school procedures as 

above. 

 

 Any allegation made against a Made for More worker or volunteer needs to be reported to 

the Made for More Safeguarding Lead – See Section 4a 

 

 

 

 



 

Section 4a 

Allegations made against Made for More workers or volunteers 

 

 The Made for More Safeguarding Lead may need to inform others depending on the 

circumstances and/or nature of the concern. 

  

Trustee responsible for safeguarding who may need to liaise with the insurance company or 

the charity commission to report a serious incident. 

 

Designated officer or LADO (Local Authority Designated Officer) in the allegation concerns a 

worker or volunteer working with someone under 18 

 

 Suspicions must not be discussed with anyone other than those nominated above.  A written 

record of the concerns should be make in accordance with these procedures and kept in a 

secure place. 

 

 Whilst allegations or suspicions of abuse will normally be reported to the Safeguarding Co-

ordinator, the absence of the Safeguarding Co-ordinator or Deputy should not delay referral 

to Social Services, the Policy or taking advice from thirtyone:eight 

 

 The Leadership will support the Safeguarding Lead in their role and accept that any 

information they may have in their possession will be shared in a strictly limited way on a 

need to know basis. 

 

 It is, of course, the right on any individual as a citizen to make a direct referral to the 

safeguarding agencies or seek advice from thirtyone:eight, although the Leadership hope 

that members of the organisation will use this procedure.  If, however, the individual with 

the concern feels that the Safeguarding Co-ordinator/Deputy has not responded 

appropriately, or where they have a disagreement with the Safeguarding Co-ordinator(s0 as 

to the appropriateness of a referral they are free to contact an outside agency direct.  WE 

hope by making this statement that the Leadership demonstrate its commitment to 

effective safeguarding and the protection of all those who are vulnerable. 

 

The role of the safeguarding co-ordinator/deputy is to collate and clarify the precise details 

of the allegation or suspicion and pass this information on to statutory agencies who have a 

legal duty to investigate. 

 

Allegations of abuse against a person who works with children/young people 

 

If an accusation is made against a worker (whether a volunteer or paid member of staff) 

whilst following  the procedure outlined above, the Safeguarding Co-ordinator, in 

accordance with Local Safeguarding Children Board (LSCB) procedures will: 

 

 



 

 Liaise with Children’s Social Services in regards to the suspension of the worker 

 

 Make a referral to a designated officer formerly called a Local Authority Designated Officer 

(LADO) whose function is to handle all allegations against adults who work with children and 

young people whether in a paid or voluntary capacity. 

 

Make a referral to Disclosure and Barring Service for consideration of the person being 

placed on the barred list for working with children or adults with additional care and support 

needs.  This decision should be informed by the LADO if they are involved. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Section 5 

Pastoral Care 

 

Supporting those affected by abuse 

 

The Leadership is committed to offering pastoral care, working with statutory agencies as 

appropriate, and  support to all those who have been affected by abuse who have contact 

with or are part of the organisation. 

 

Working with offenders and those who may pose a risk 

 

When someone attending the organisation is known to have abused children, is under 

investigation, or is known to be a risk to adults with care and support needs,; the Leadership 

will supervise the individual concerned and offer pastoral care, but in its safeguarding 

commitment to the protection of children and adults with care and support needs, set 

boundaries for that person, which they will be expected to keep.  These boundaries will be 

based on an appropriate risk assessment and through consultation with appropriate parties. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Adoption of the policy 

 
This policy was agreed by the leadership and will be reviewed annually on: 

 

Signed by:       Position: 

 

Signed by:       Position: 

 

Date: 

 

 

 

 

 

 

 

 

 

Appendices: 

 
Code of Conduct for Mentors 

 

Mentors Resource Sheet 

 

Full List of Contacts for each school 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1  

 

Made for More Safeguarding Code of Conduct 
 
 
We hope that you will find this guidance helpful. We want all our mentors to feel supported and 
equipped to deal with any serious issues which may arise during mentoring sessions. If you are ever 
unsure or would like help or support we are always here for you.  
 
What is safeguarding? 
Safeguarding refers to: 
The safety and care of children or vulnerable people 
Making, keeping and passing on to the appropriate person a written record of incidents, disclosures 
and concerns 
Laws which keep children and vulnerable people safe. This may include court injunctions or 
supervised visits etc. 
All people working in schools need to be familiar with “Keeping Children Safe in Education, Part 1”.  
A copy is kept in the office at Made for More or can be found at: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file
/741315/keeping _children_safe_in_education_2018_part_one_14.09.18.pdf 
 
 
What do schools have to do? 
Every school has to follow safeguarding procedures as a matter of law.  
Any concerns or incidents have to be recorded and kept as school records.  
Every school has a designated safeguarding officer to whom all incidents are passed.  
Schools have to inform agencies such as social services or police when necessary.  
They must also discuss safeguarding incidents with parents/guardians.  
 
 
What do we do as mentors? 
We should explain when we first get to know our mentees that whilst our conversations are 
confidential, if they tell us anything that makes us feel concerned for their safety, we will be passing 
that onto the pastoral team. We can do that for them, they can do it alone (which we must check up 
on) or we can go with them to speak to someone  
 
We should keep our own notes in our folders which are kept in school. These should never be 
removed from school premises. These serve to refresh our memories of conversations and 
circumstances. They are not safeguarding records.  
Every school will have its own safeguarding policy and you need to have read this.  A copy will be 
given to you by your Made for More Lead Mentor. 
 
Any safeguarding concerns or disclosures made to us must be passed onto the school for them to 
record and retain. If a child makes a disclosure to you, or you are worried for their safety and well-
being, you should first speak to the head of pastoral care at the school. They should listen and 
record the concerns on a safeguarding form. You may be asked to sign this. If you are not satisfied 
with the response you should then speak to the school safeguarding officer. We can support you if 
you are concerned that an issue has not been dealt with appropriately. We can also support you if 
you need to talk confidentially or would like moral support. It can be upsetting and emotionally 
draining if you are involved in a safeguarding issue. Please ask for help if you need it.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741315/keeping%20_children_safe_in_education_2018_part_one_14.09.18.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/741315/keeping%20_children_safe_in_education_2018_part_one_14.09.18.pdf


 
 
 
What constitutes a safeguarding issue? 
The question to ask yourself is:  
Is the child’s safety or well-being at risk? 
If you feel it is, pass on your concern.  
 
Here are some examples which you must report: 
 

 Any mention or suspicion of physical, sexual or emotional abuse.  

 Any marks or bruises on a child which they cannot explain or which concern you.  

 Any concern that the child is being neglected physically or emotionally.  

 Any sexual activity involving a person under the age of 16 – even if consensual. This includes 
the making, taking and passing on of explicit images or language on a phone, computer or 
camera. 

 Any illegal drug-taking.  

 Any concern that the child is at risk from FGM 

 Any consumption of alcohol which is illegal, excessive or has rendered the child at risk.  

 Any concern that a child is being groomed, manipulated or bribed into sexual exploitation.  

 Any concern that a child is being groomed into a gang or drug culture.  

 Any concern that a child has been involved in any crime, or has been carrying a weapon.  

 Any concern that a child is self-harming, for example cutting themselves.  

 Any concern that a child is struggling with eating disorders such as anorexia or bulimia.  

 Any concern that a child has made attempts to take their life, for example, taking pills, 
cutting wrists, or any other method of suicide. This includes any repetitive thoughts or 
planning of suicide.  

 
It is worth remembering that whilst you may feel an incident is small or not very serious, the keeping 
of records builds up a picture of a child’s circumstances and whether they are at risk. A growing 
folder of many small concerns may mean there is a more serious problem which needs to be looked 
into.  
 
If you have any doubt, speak out! 
 
 
What should I do if a child makes a disclosure to me? 
A disclosure is when a child tells you, intentionally or less consciously that they are being abused 
(physically, emotionally, sexually or being neglected).  
 

1. Listen carefully.  
You can ask questions but don’t probe too much. Don’t ask leading questions.  
For example, you could say; 
‘Thank you for telling me this. I am going to give you space to talk.’  
 
If you feel it’s appropriate you might say.  
‘You’re very brave to share this with me. Thank you for trusting me. Did this happen recently? 
Where were you?’ 
But don’t begin to ‘investigate’ or delve for details.  
 
2. Do not promise to keep the information confidential.  



‘This is a safe space to talk. But if you tell me that someone is hurting you, we will need to 
tell (pastoral lead) so they can look after you.’ 

 
It is the law that if you are told that a child is being abused you tell the relevant authorities. In 
our case as mentors, it is the school in which you are based.  

 
3. When the conversation is over you can either go with the child to the appropriate 

safeguarding representative in the school, or they may want you to speak for them. It is 
crucial that you do this straight away. It may help you to take a moment to write down 
(without using names) exactly what was said to you and pass this on. Do not keep this note, 
give it to the school safeguarding representative.  
 
Make sure you are sensitive with how you begin this conversation with the staff member.  
Who is in the room? Are there other pupils in earshot? Is the safeguarding representative 
ready to hear you?  

 
‘Could (child’s name) and I speak with you confidentially, please? There is something 
important he/she has told me.’ 
 

4. Support the child during this conversation. Let the safeguarding representative take the 
lead, it is ultimately their role and responsibility and they will follow the school procedure.  

 
5. Affirm the child and say you will be there to see them again soon.  

 

6. Do not discuss what the child has told you outside of the person who is your designated 
mentor support. Do not share names, even in confidence. You may of course share with your 
partner or a chosen close friend, but be cautious, this is highly personal and sensitive 
information.  
 

7. Ask for support for yourself. It is upsetting and distressing to hear a child has been abused. It 
may bring up issues for you which you need to talk about. Ask for help if you need it. Pray 
and take some time to process it.  
 

8. The school will complete a safeguarding form. They may update you on what happens next, 
but they are not obliged to give you any details. If you feel that the disclosure has not been 
taken seriously or has not been handled well you should speak to the school safeguarding 
officer, usually the deputy head or head teacher. Tell you SYM team leader and we will 
support you.  
 

 
I confirm that I have read  The Made for More Safeguarding Policy 
       The Made for More Safeguarding Code of Conduct 
    Keeping Children Safe in Education, Part one 
    The School’s Safeguarding Policy  
 

Mentor Name: 
Signature:         Date: 
 

 



Appendix 2 

 

Made for More Mentors Resource Sheet 

 

As a mentor you need support.  Choose a trusted and appropriate person with whom you can speak 

freely and who can allow you space to ‘off-load’.  Remember not to share names of children with 

anyone. 

We are here to support you.  In the first instance, you can speak with your school team leader from 

Made for More.  If you have any serious concerns or would like further advice then the contacts 

would be: 

Emma Alleway - 07736 052567 

 

Safeguarding in Schools 

Safeguarding and promoting the welfare of children is everyone’s responsibility.  Everyone who 

comes into contact with children and their families and carers has a rold to play in safeguarding 

children.  School staff are particularly important as they are in a position to identify concerns early 

and provide help for children to prevent concerns from escalating.  All school and college staff a 

responsibility to provide a safe environment in which children can learn. 

      Keeping Children Safe in Education (DfE, 2018) 

 

Safeguarding in Essex 

https://schools.essex.gov.uk/pupils/safeguarding/pages/safeguarding.aspx 

Please visit the page above for a really helpful resource.  This is information that schools are given.  If 

you would like help on a specific area of safeguarding e.g. domestic violence, you can follow the link 

and find support/advice for that issue. 

Safeguarding information for visitors to schools- click on the link (under ‘notice board’) and you can 

read/print the advice. 

Essex Safeguarding Children Board http://www.escb.co.uk/ 

Another useful guide and overview: 

http://www.ruh.nhs.uk/training/zz_content_include/e-assessment/documents.Safeguarding_children_Level_1_factsheet.pdf 

 

 

 

 

 

https://schools.essex.gov.uk/pupils/safeguarding/pages/safeguarding.aspx
http://www.escb.co.uk/
http://www.ruh.nhs.uk/training/zz_content_include/e-assessment/documents.Safeguarding_children_Level_1_factsheet.pdf


Appendix 3 

School Safeguarding Contacts 

 

School Safeguarding Lead Safeguarding Deputy 

Baddow High School 
01245 265821 

Mr Coppin Mrs S Fields 

Boswells 
01245 264451 

Ms C Noble Ms J Oliver 

Chelmer Valley High School 
01245 440232 

Mrs S Mycock Mrs K Edmonds 
Mrs C Goodchild 

Chelmsford County High School 
01245 352952 

Mrs M French Mrs Pudney 

Hylands 
01245 266766 

Mrs H Norton-Lawrence Ms G Evans 

KEGS 
01245 353510 

Ms H Wiltshire Mr K Milliken 

Moulsham High School 
01245 260101 

Mr D Stevens - 

Sandon  
01245 473611 

Mrs Beavis Sam Taylor 
Juliet Frewin 

St John Payne 
01245 256030 

Mrs Jones Mrs Martin 

 

 


