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The AGM also provided members with a platform to nominate new Board 
members for the year 2022. All members will be required to join EPR Councils 
representing the packaging material value chain they are a part of.  We have so 
far onboarded Mohamed Rashid, Director of Milly Glassworks on the Board, 
and are in the process of bringing in representatives from other sectors.     

KEPRO held its first Members Annual General Meeting on Monday, 31 January 
2022. The meeting was led by the Board Chair, Akshay Shah, and was attended 
by other Board Directors including Arnolda Shiundu, Stephen Muli, Richard 
Kainika, Dip Shah, Meehir Shah, Leonard Kareko and Wambui Mbarire. 
The AGM brought together over one hundred members for a 2-hour interactive 
forum on KEPRO’s progress so far, our achievements, financial report, and way 
forward. The forum was also attended by the KAM Chief Executive Officer Ms. 
Phyllis Wakiaga and Chairman Mr. Mucai Kunyiha. 

The audit was completed by RSM in late June and the report approved by the 
Board. It will soon be circulated via email for your perusal.
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We published KEPRO’s first Annual Report, a document that outlined our progress 
since its inception in October 2020. An e-copy of the report is available on our website 
or can be sent to your email address upon request

We have increased KEPRO’s visibility on mainstream media through publication of Op-Ed 
Publication

 Social media 
performance

Our social media channels are a great way to stay updated on KEPRO activities and are 
helping to raise awareness among KEPRO’s stakeholders on how our recycling subsidy 
program is promoting a recycling economy and the impact we are having on the 
ground. See below our performance in Jan- June period.

World 
Environment Day 
Rotaract Ecofest

To commemorate World Environment Day this year, we held an exhibition in partner-
ship with the Rotary Club of Lavington to showcase our work in the recycling sector to 
create awareness on waste segregation, sustainable waste management, recycling, and 
the circular economy. 

COMMUNICATIONS 
COMMITTEE

KEPRO 
Annual Report 
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17.9k, profile visits- 9890 247,055 impressions 717 Page views, 245 visitors, 
1210 impressions

articles and op-eds. You can read one of them here.

https://example.comhttps://www.pd.co.ke/third-eye/opinion-columnists/retailers-role-in-promoting-circular-economy-122144/
https://www.pd.co.ke/third-eye/opinion-columnists/retailers-role-in-promoting-circular-economy-122144/


MEMBERSHIP COMMITTEE

We have processed 87 membership renewal 
applications. 

We have onboarded 63 new members during 
this period.  

We have issued 150 certificates to members.
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We updated the KEPRO certificate design to 
incorporate membership category, 
membership tier,  and unique member number.



G4G COMMITTEE 
1. Onboarding of new recyclers 

2. Manufacturing Africa Report

KEPRO signed contracts with seven more recyclers. These recyclers are recruited through a rigorous 
application process that includes: publishing of Terms of Reference, expression of interest through 
submission of proposals, evaluation of the bids, issuance of contracts with set recycling targets.

This increases our geographical coverage in the country to 27 
counties, a remarkable
achievement.

KEPRO partnered with McKinsey for discussions on developing EPR implementation framework and tools 
, with a focus on flexible PP and PET or flexible composites. The outcome of these discussions was a report 
“ EPR Regulation Implementation- considerations for private sector” which will soon be available on our 
website. 
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Premier Industries

Sigma
Industrial

PolyAfric
Industries Ltd

Jil Industries
(Mombasa)

Go Green
Granulars Ltd
(Uasin Gishu)

Dulax 
Enterprises Ltd

Maanplast &
Polymasters (K) Ltd



3. EPR Subsidies 

2. Impact Activities 
One of the biggest challenges for waste pickers is the lack of proper protective gear, which is why we 
donated various PPEs including overalls, industrial gloves and gumboots to various youth groups in 
Korogocho, among them KombGreen Solutions to facilitate their waste collection and environmental 
restoration activities.

EPR subsidies are paid after thorough audits are conducted and ETR evidence submitted of the recycled 
output that was sold to a manufacturer. 

KEPRO has entered into a partnership with Nestlé East Africa for their school plastics collection initiative 
under the RE Sustainability Program. KEPRO will collect and recycle the waste in collaboration with our 
recyclers and provide various incentives to the schools.

4. KEPRO-NESTLE Collaboration 

218.5 tons
Bread 

bag wastes
recovered

732.5 tons
Post-consumer
plastic wastes 

collected
Recycled and
sold pellets 

343.3 tons

Subsidized amount

5,973,820KSH
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Post-consumer waste

Recovered
and Recycled Bread bag wastes 

Sold Pellets/ finished 
products

2,030.3 tons

641.5 tons

1780.2 tons

16,300 000

KSH

Subsidized amount



BOARD ACTIVITIES 
International Collaboration

Membership Portal Development

FORUMS 

Uganda 
Manufacturers 

Association
Ghana Visit 

KEPRO signed a contract with cBrain, a software company based in Denmark for the development of a 
full-stack digital platform to enable KEPRO to manage and automate stakeholder-facing functions such as 
membership applications and renewals and monthly volume declarations.  

The KEPRO Secretariat 
hosted a delegation 
from the Uganda 
M a n u f a c t u r e r s 
Association to learn 
about KEPRO’s work and 
our journey so far. The 
purpose of the visit was 
to benchmark the 
intricacies of forming 
and running a PRO, as 
they begin a similar 
process in Uganda.

Our Technical Lead 
Consultant, Priyen Tanna, 
was invited to Ghana by 
Cyclos, the organization 
that conducted KEPRO's 
initial case study to 
mentor them as their 
start their the journey to 
forming and operating 
PROs. This was the start 
of a long-term 
collaboration, and is 
testament to Kenya's 
position on the continent 
as a leader in this sector.
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KEPRO Board Chair spoke at a webinar titled ‘The Role of Recyclable Sustainable Packaging in the Circular 
Economy’ hosted by the Circular Innovation Hub

KEPRO in partnership with McKinsey hosted a Webinar on “Implementation of the Extended Producer 
Responsibility (EPR) regulations for non-hazardous packaging.’  The webinar covered topics such as What 

Extended Producer Responsibility (EPR) entails and benefits that EPR can bring to the packaging and waste 
management industries

KEPRO participated in annual Propak East Africa conference, to talk about sustainability in the packaging 
value chain. The interactive discussion emphasized collaboration between all players in the value chain in 
the adoption of sustainable packaging solutions for a circular economy including government, packaging 

manufacturers, users, retailers, consumers, and waste management operators.

KEPRO attended and exhibited in the People’s Dialogue Festival hosted at the National Museum of Kenya 
for 3 days. We showcased the work we do in collaboration with our recyclers in waste management in 
order to create awareness on sustainable waste management and the recycling economy.  

KEPRO participated in a webinar organized by the Danida Fellowship Centre on “Partnerships for Change 
II. Engaging the public and private sectors on plastic waste in Kenya and Denmark”. 
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OUR SOCIAL MEDIA PLATFORMS

Q3 2022
FOCUS AREAS

Onboarding new recyclers01

02

03

04

05

Nestle schools project

Groups project in Kasarani 
with CBOs

KEPRO Digital Platform to manage 
membership applications and monthly 

volume declarations

Expansion of secretariat

https://twitter.com/kepro_ke
https://www.instagram.com/kepro_ke/
https://www.linkedin.com/company/kepro-ke/?viewAsMember=true
https://www.facebook.com/keproKE
https://www.kepro.co.ke/



