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Welcome!
Welcome to the Chezie Employer Resource Guide. Every month,

we create these guides to help HR and DEI professionals as they

work to create more equitable and inclusive workplaces.

If you aren’t already, subscribe to our mailing list and we’ll send

you this newsletter every month!
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Monthly Focus: 
Creating an inclusive
workplace for women
Happy Women’s History Month!

Through the rise of the #MeToo movement and the Time’s Up campaign, women

have changed the conversation about their place in the workplace, illuminating

the challenges and obstacles they face every day. In a McKinsey 2019 Women in

the Workplace report, it was found that while more women are rising to

leadership positions of companies, they are still underrepresented at every level.

While women are slowly gaining traction in the workforce, women can only do so

much themselves; organizations and their leaders must step up and begin

eliminating biases while supporting and developing their female employees.

Here are some suggestions on how to do that:

1. Close the pay gap

It’s a known fact that women earn less than men - only 79 cents on the dollar (for

white men, Black and Hispanic women earn less), according to PayScale’s report

on the gender pay gap. Even when we control the data to compare only men and

women with similar jobs and qualifications, women earn 98% of what men make

for the same work.

Take a stand against the gender pay gap, and start to conduct pay equity audits.

Look for inconsistencies between pay rates and make sure that all employees

with equal experience and in a similar role are paid the same as their

counterparts, regardless of gender (or race, or sexuality, or...).
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https://www.payscale.com/data/gender-pay-gap


Monthly Focus: 
Creating an inclusive
workplace for women
2. Offer professional and personal development

Women are just as likely as men to be interested in raises, promotions, and

leadership development opportunities. They are also just as likely to ask for and

accept leadership opportunities. However, women are more likely to reject a job

offer because they don’t think they’re qualified to do the role.

Help alleviate this concern by creating opportunities for professional development

for your female employees. Implement a formal mentorship program for women

to grow their networks, and/or encourage female employees to seek out sponsors

in order to advance their careers.

3. Improve work-life balance

When people think about work-life balance, they often picture a working mom,

struggling to complete her personal and professional responsibilities. However,

the fact is that both men and women have trouble navigating their careers

alongside their personal lives. If the goal is to make work and life better for

everyone, try offering flexible work hours or the ability to work from home.

No employee appreciates being forced to prioritize work over personal life. Why

not make it so they don’t have to choose?

There is certainly a lot more work to be done to create equitable work

environments for women, but it’s up to you to do your part to help even the

playing field. Try some of these suggestions in order to make your female

employees feel heard, included, supported, and empowered.
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Paid maternity, paternity, and adoption leave, with $10,000 (per child) in

financial assistance to help cover legal costs associated with adoption

Unlimited PTO program, as well as opportunities for remote work and

flexible schedules

Pay-equity policy for equal pay by gender, with annual audits to monitor

policy execution

Leadership-development programs for women at all levels, including

Ultimate’s Women in Leadership and Women in Technology Community

of interest groups offering opportunities for mentorship, networking,

and volunteering in the community

In 2019, Ultimate launched its company-wide “U Belong” program, which is

designed to ensure that all employees are comfortable bringing their

authentic selves to work. The program was built upon Ultimate's

longstanding diversity and inclusion practices, working with leaders and

employees to develop a comprehensive and effective program.

While the program is dedicated to supporting all employees, here are some

of the initiatives they have in place to support female workers.

What your company can do: With input from their employees, Ultimate

Software developed policies and initiatives to support its female

employees, and conducts audits and reviews to make sure these programs

are accomplishing the goals they were designed to reach. To continue doing

DEI with intention, ask for feedback directly from your employees and

brainstorm ways to improve.

Case study: 
Ultimate Software
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Since its founding nearly 30 years

ago, Ultimate Software, a provider of

human capital management and

employee experience solutions, has

been committed to providing a

workplace that respects, values, and

cares for every individual that works

there.
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https://www.bloomberg.com/press-releases/2020-01-24/forbes-ranks-ultimate-software-6-on-america-s-best-employers-for-diversity-2020-list


The Blue Pages: 
How to be an Ally:
Black Women

"There isn’t a signup sheet. You have

to earn that trust. It’s like any human

interaction: once you have proven

yourself to be someone that I can

trust, then you become an ally." 

In honor of Women’s History Month, people across the country are celebrating

the often-overlooked contributions that women have made to history, culture,

and society. While it’s important to celebrate all women during this season, we

wanted to take the time to recognize a particular group: Black women.

Black women are some of the most marginalized people in this country, and

despite this, they continue to blow us away with their resolve and

determination to succeed. Here are some ways to be a better ally to Black

women moving forward.

Read the full article here. 
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https://www.chezie.co/bluepages/how-to-be-an-ally-to-black-women
https://www.chezie.co/bluepages/how-to-be-an-ally-to-black-women


Additional Resources
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A curated collective for mid-career leaders who are ready to take their next

brave step.

Looking for a speaker for your company's next event or workshop? Find

your person on Badassery! Check them out here!

Partner Spotlight: Badassery

In "Invisible Women: Exposing data bias in a world designed for men,"

Caroline Criado Perez explores how gender politics are affected and

enhanced by gaps in big data and argues powerfully that human history is

comprised of a pervasive gender data gap that effectively ‘silences’ and

erases women’s accomplishments, experiences, needs and daily lives.

What we're reading this month: Invisible Women

by Caroline Criado Perez

Diversity around the internet

Dice: Elevating Diversity and Inclusion: 4 Ways Leaders
Can Take the Challenge

Forbes: As AI Tech Speeds Up, So Should Designed-In

Gender Diversity

Forbes: Diversity Is What You See, Inclusion Is What You Do

EMPLOYER RESOURCE GUIDE - MARCH  2021

https://badassery-hq.com/
https://insights.dice.com/2021/03/08/elevating-diversity-and-inclusion-4-ways-leaders-can-take-the-challenge/
https://www.forbes.com/sites/sap/2021/03/08/as-ai-tech-speeds-up-so-should-designed-in-gender-diversity/?sh=69999dc66082
https://www.forbes.com/sites/paologaudiano/2021/03/01/diversity-is-what-you-see-inclusion-is-what-you-do/?sh=32d2ed294df5


About
Chezie
Dumebi and Toby Egbuna started

Chezie because they wanted to

help minorities find companies and

careers that they loved. 

What gets measured, gets

managed. It’s time to treat DEI like

your other business objectives, with

dedicated tools and resources for

every step of the way. We help

companies propel their DEI efforts

and share the work that they’re

doing with diverse talent. 

Interested in learning more? We'd

love to connect with you. Email us

at team@chezie.co! team@chezie.co


