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Welcome!

Welcome to the Chezie Employer Resource Guide. Every month,

we create these guides to help HR and DEI professionals as they

work to create more equitable and inclusive workplaces.

If you aren’t already, subscribe to our mailing list and we’ll send

you this newsletter every month!
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Monthly Focus:
Inclusive onboarding
With a new year likely comes an influx of new hires. If your company is trying to

be better about promoting inclusion for employees, the onboarding process

must be a top priority. 

First impressions are key. You need to make sure that new employees know

that your company values DEI. Here are some tips to do just that:

1. Walk new employees through your company’s DEI strategy

Along with getting new employees up to speed for the work that they will be

doing on a day-to-day basis, it’s important to get them acclimated to your

company’s DEI strategy. Sit down with them and walk them through the work

that you did last year, and talk about what your firm’s goals are for the next

quarter, year, and 3 years. If your company is still outlining your strategy, that’s

fine! Let the new employee(s) know that the strategy is in the works and that it

will be shared with the entire company soon.

2. Understand your new team member

Make it clear that your company values each individual employee’s ideas and

personality. One way to do this is to ask new employees both personal and

professional questions. Questions like “what’s your work style?” and “what are

you looking for in a career?” help signal to the new employees that they are with

a company that wants to see them succeed. Additionally, simply asking new

employees what pronouns they use lets them know you want people to be their

true selves at work.

3. Get feedback

There is always room for improvement. Have each new employee take a

satisfaction survey a few weeks after they’ve started at your company. Use this

feedback to tweak your onboarding process and make it even more inclusive

for the next group of new joiners.
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1. Host a diversity and inclusion onboarding session

Lever hosts a diversity and inclusion onboarding session with the objective of

communicating the company’s values rather than instructing employees on how

to fit in. They use this time to highlight to new employees that they are

encouraged to discuss diversity and social issues openly and honestly. They also

incorporate some teachings on DEI topics like microaggressions.

2. Discuss ERGs (or soon-to-be ERGs)

Lever walks new employees through the various employee resource groups that

it has to help them find community in the company. 

For smaller companies that might not have established ERGs, it’s a good idea to

ask new employees if they would either 1. like to start an ERG at your new

company, or 2. been a part of ERGs at other companies, and if so, what they

liked about participating in those groups. 

3. Teach managers how to be DEI champions 

If we’ve said it once, we’ve said it a thousand times. People don’t leave jobs, they

leave managers. Lever trains its managers on a variety of DEI topics like

sensitivity training, coaching, and how to have difficult conversations. 

If this isn’t something that your company has already done or plans to do, then

maybe that can be a fourth goal for 2021...

Case study: Lever
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Lever, a company that offers applicant tracking

software to employers, prioritizes their

employee experiences by focusing on their first

contact with new employees - onboarding. 

If you’re looking to improve your own company’s

onboarding process, consider utilizing some of

the following strategies used by Lever’s team. 



The Blue Pages: 
3 DEI Goals for 2021

"Let this year be the year that your

company begins to do diversity,

equity, and inclusion with intention,

and not just to check a box."

Happy new year! It goes without saying that 2020 was one for the books. For

many companies, it was a year of realization and reflection. We saw positive

movement for companies in their commitments to diversity, equity, and

inclusion (DEI) for their employees and for their customers, and it’s important

that employers continue this momentum.

As we enter into this new year, here are three DEI goals that every company

should look to incorporate into its 2021 DEI strategy. 

Read the article here.
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https://www.chezie.co/bluepages/3-dei-goals-your-company-should-set-for-2021


Additional Resources

06

The Tribe is more than just a career network. It is a sisterhood built by and for

women of color. Yes, we want to help you find your next job, get that promotion,

or start your dream business.  But, we also want you to make new friends, feel

heard, engage in honest conversations, and learn from each other.

They envision a world where women of color don’t just fight for one seat at a

table but can make their own table. Click the link above to learn more!

Partner Spotlight: The Tribe WOC

If you’re ready to take a deep dive into King’s life and legacy, these three books

by David J. Garrow are the perfect place to begin. The first entry in Garrow’s trio

of books about MLK won a Pulitzer Prize in 1987. Garrow’s intensive research,

interviews, and access to FBI case files allowed him to produce a definitive

biography of the man who became an American icon.

 

We encourage you to purchase the book from a Black-owned bookstore! Here’s

a list of bookstores by state.

What we're reading this month - MLK: An

American Legacy x David J. Garrow
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TechCrunch: Netflix releases latest diversity numbers

Diversity around the internet

CNBC: COVID pandemic shows why businesses need to prioritize age

diversity too, CEO says

MarketWatch: We are learning more about diversity at tech companies,

but it isn’t good news

https://www.thetribewoc.com/
https://www.oprahmag.com/entertainment/books/a33497812/black-owned-bookstores/
https://techcrunch.com/2021/01/13/netflix-releases-latest-diversity-numbers/
https://www.cnbc.com/2021/01/14/businesses-need-to-prioritize-age-diversity-as-well-as-gender-and-ethnicity-ceo.html
https://www.marketwatch.com/story/we-are-learning-more-about-diversity-at-tech-companies-but-it-isnt-good-news-11610830395


About
Chezie
Dumebi and Toby Egbuna started

Chezie because they wanted to

help minorities find companies and

careers that they loved. 

What gets measured, gets

managed. It’s time to treat DEI like

your other business objectives, with

dedicated tools and resources for

every step of the way. We help

companies propel their DEI efforts

and share the work that they’re

doing with diverse talent. 

Interested in learning more? We'd

love to connect with you. Email us

at team@chezie.co! team@chezie.co

https://www.instagram.com/cheziehq/
https://www.linkedin.com/company/dyversifi/?viewAsMember=true
https://twitter.com/cheziehq

