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Welcome!

Welcome to the Chezie Employer Resource Guide. Every month,

we create these guides to help HR and DEI professionals as they

work to create more equitable and inclusive workplaces.

If you aren’t already, subscribe to our mailing list and we’ll send

you this newsletter every month!
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Monthly Focus:
Leveraging your team's
support

Don’t assume that all minorities at your company want to participate.

Don’t assume that non-minorities don’t want to participate.

1. Built-in from employees

DEI is everyone’s responsibility, but you want to encourage employees to

participate more formally. There are two things to keep in mind when inviting

employees to get involved in your DEI programs:

2. Built-in from executives

Your diversity programs won’t go anywhere without help and support from

leadership. The same way that your executives prioritize financial results or

success with marketing strategies, they should prioritize DEI as a business issue.

If you’re struggling to show your leadership team why DEI is important to the

success of the company, show them how DEI contributes to a company’s

bottom line. We highly recommend McKinsey’s diversity reports.

3. Built-in from  HR

At many companies, DEI falls under HR. Well, it shouldn’t.

The same way that companies have individual business units for marketing,

finance, and sales, they should have a unit dedicated to DEI. The DEI unit should

work with the other business units to make sure that everyone is in sync, and

the relationship with HR is not excluded from this agreement. Make sure that

you’re regularly working with the HR team to create and modify company

policies that align with your DEI strategy.
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1. Host a diversity and inclusion onboarding session

It’s natural that an employee that refers a friend to your company would want to make

sure that friend gets hired. However, this can cause bias if the referrer is part of the

application and/or interview process. It’s important to make sure that the referred

candidate is reviewed objectively by people in your organization that are impartial.

2. Discuss ERGs (or soon-to-be ERGs)

People will typically go to their immediate circles for referrals. Ask your team to dig

through their LinkedIn networks for second and third degree connections. After they go

past that initial layer, it’s more likely that they’ll be referring to a candidate that comes

from a different background or is of a different identity than the referrer, which

ultimately contributes to the diversity of the recruiting pool.

3. Teach managers how to be DEI champions 

The same reason that you need to be careful about your referral program can actually

work in your favor. If you ask your diverse employees to refer people from their

networks, you can build on the existing diversity at the firm by inviting these minority

groups to apply for positions. Consider offering a higher bonus for people referring to

diverse candidates. Just be careful about explaining why you are doing this and

communicate the strategy with the broader team.

Referral programs can be great for quickly and effectively building your team, but they

must be done with diversity in mind. It’s much easier to instill diversity as a company

strategy as a company of 25-50 than it is after as a company of 100-200.

Case study: Lever
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Affirm, a financial technology company focused on

delayed payments, has seen success with its referral

program, but that success has brought with it a few

potential issues.

Employee referral programs are often utilized in

corporate recruiting programs. It makes sense; the

talented employees at your company probably have

talented people in their networks that would be good

recruiting candidates. The problem is, most people only

interact with people that share similar interests and

backgrounds. So, if you’re taking a lot of referrals from

current employees, you’re indirectly perpetuating the

status quo and bringing in talent that isn’t very diverse

from the people already at the company.

To mitigate this, Affirm has taken a few actions:



The Blue Pages: 
Why a Chief Diversity
Officer (Might) Not
Solve Diversity
Problems

To bolster the notion that companies need their employee’s support in creating

diversity programs, we’re sharing this Purple Pages article about the potential

pitfalls of hiring a Chief Diversity Officer.

CDO’s can be great to add structure to your diversity program, but you must

make sure that you’re supporting this person with the resources that they need

to be successful.

Read the full article here.
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"Companies may be bringing on

diversity leads in yet another

attempt to make it look like they

truly value diversity."

https://www.chezie.co/bluepages/why-a-chief-diversity-officer-might-not-solve-diversity-problems


Additional Resources
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Overall, women are paid 81 cents for every dollar that men make. This number is even

lower for Black and Latinx women.

Our partner, 81cents, works to close the gender gap by providing affordable,

accessible, virtual negotiation support (and data!) for women and other

underrepresented minorities. To date, they’ve helped over 250 professionals find more

than $2,300,000 in additional compensation.

Learn more about 81cents on their website!

Partner Spotlight: 81 Cents

In support of National Disability Employment Awareness Month, we’re reading

About Us this month and learning about the perspective of the disabled

community.

“Boldly claiming a space in which people with disabilities can be seen and heard

as they are―not as others perceive them―About Us captures the voices of a

community that has for too long been stereotyped and misrepresented.

Speaking not only to those with disabilities, but also to their families, coworkers

and support networks, the authors in About Us offer intimate stories of how

they navigate a world not built for them.”

We encourage you to purchase the book from a black-owned bookstore! Here’s

a list of bookstores by state.

What we're reading this month - About Us: Essays from the

Disability Series of the New York Times x by Peter Catapano

(Editor) & Rosemarie Garland-Thomson (Editor)
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Wall Street Journal: All Federal Agencies Told to Suspend Diversity Training

Programs

Diversity around the internet

Forbes: Conversations On Diversity #4: Meghan Welch Of Capital One

Harvard Business Review: Do You Know Why Your Company Needs a Chief

Diversity Officer?

https://techcrunch.com/2021/01/13/netflix-releases-latest-diversity-numbers/
https://techcrunch.com/2021/01/13/netflix-releases-latest-diversity-numbers/
https://www.cnbc.com/2021/01/14/businesses-need-to-prioritize-age-diversity-as-well-as-gender-and-ethnicity-ceo.html
https://www.cnbc.com/2021/01/14/businesses-need-to-prioritize-age-diversity-as-well-as-gender-and-ethnicity-ceo.html
https://www.marketwatch.com/story/we-are-learning-more-about-diversity-at-tech-companies-but-it-isnt-good-news-11610830395
https://www.marketwatch.com/story/we-are-learning-more-about-diversity-at-tech-companies-but-it-isnt-good-news-11610830395


About
Chezie
Dumebi and Toby Egbuna started

Chezie because they wanted to

help minorities find companies and

careers that they loved. 

What gets measured, gets

managed. It’s time to treat DEI like

your other business objectives, with

dedicated tools and resources for

every step of the way. We help

companies propel their DEI efforts

and share the work that they’re

doing with diverse talent. 

Interested in learning more? We'd

love to connect with you. Email us

at team@chezie.co! team@chezie.co

https://www.instagram.com/cheziehq/
https://www.linkedin.com/company/dyversifi/?viewAsMember=true
https://twitter.com/cheziehq

