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Maximizing Your
Revenue Performance

Dynamic Scorecards for Salesforce

WHY LEAPTREE OPTIMIZE?



leaptree optimize

Leaptree optimize is built 100% inside 
of Salesforce using the Lightning 
Platform. No need for the APIs or 
hassle with external integrations.

Revenue teams are cost conscious. 
As a result, we’ve designed a simple 
pricing structure -only pay a user fee 

per Evaluator - Agents go FREE.

Software developers or IT support not 
required. Business Managers & Agents 

can build and configure custom 
scorecards for themselves.

NATIVE TO

SALESFORCE

ZERO COST

FOR AGENTS

SELF-SERVICE

CONFIGURATION

WHY LEAPTREE OPTIMIZE?

EVALUATE PERFORMANCE OF THE CUSTOMER-FACING WORKFORCE

Designed for Sales and Support teams using Salesforce, Leaptree Optimize provides managers 
and agents with insights into performance and offers details on where individuals can improve. 

With an intuitive and user-friendly interface, automate the creation of scorecards for your teams.
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With data-driven metrics, get a better 
understanding of individuals key 

strengths. Assign tasks more effectively 
and boost overall performance.

Agents and managers can create 
instant feedback loops, enhance daily 
performance dialogue and establish 

effective performance trends.

By monitoring short-term performance, 
keep employees motivated to continue 

achieving results, especially when goals 
are aligned to individual strengths.

REAL-TIME

METRICS

CONTINUOUS

IMPROVEMENTS

EMPLOYEE

ENGAGEMENT

WHAT CAN I EXPECT FROM OPTIMIZE?

EMPOWERING MANAGERS & AGENTS WITH SMART SCORECARDS.

Optimize allows managers to 
evaluate and track individual and 
team performance. Gain vital 
insights and identify problem areas 
which can be improved through 
coaching and training. 

Leaptree Optimize scorecards run 
within Salesforce, allowing every 
activity to be scored against a 
consistent set of criteria. Reps and 
agents know exactly what they will 
be scored on, so they can focus on 
doing the right things to get the 
right results. 

Self-service capabilities allow 
business managers and agents to 
configure and modify scorecards 
without assistance from developers 
or IT support
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KEY FEATURES

TRANSPARENCY

CONFIGURABLE

INSTANT FEEDBACK MEASURABLE

FLEXIBILITY

CUSTOMIZABLE
Provides visibility into individual 

performance capabilities & responsibilities.

Build scorecards that work on any object - 
standard or custom.

Evaluate scorecards & offer immediate 
assessment leading to positive reinforcement.

Use scores and metrics to make better, 
more informed decisions.

Pro-active Feedback Options to assist 
Support Agents and Sales Execs.

Create and configure unique Scorecards, 
Reports and Dashboards.

WHAT TYPE OF INDUSTRIES WILL USE OPTIMIZE?

FINANCIAL 
SERVICES

GOVERNMENT

HI-TECH

PROFESSIONAL
SERVICES

Financial Services organisations, with large customer service and support desks, avail 
of  Optimize due to the ‘no-charge’ principle on agents. Only Evaluators are charged 
for the use of the product.  The Optimize Data Sampling engine enables Evaluators to 
set specific criteria, choose the type and sample number of tickets and evaluate in a set 
timeframe. This is hugely valuable in a high call-volume environment.

Government Security standards such as fedramp.gov and ATO Approval are all fully 
certified within the Leaptree Optimize App.  Leaptree Optimize went through rigorous 
security testing with Salesforce.com to become a certified Managed Package within 
their platform.

Leaptree Optimize can support omni-channel communication with end customers, 
ensuring quality assessment and feedback can be captured and managed across web 
chat, email, phone and record updates.  An industry sector where ‘inside sales’ agents 
are abundant, the ability to assess sales interactions with customers is an added-value 
bonus.

Leaptree Optimize can support professional services organisations who offer outsourced 
Quality Assurance services to their customer base.  We can host secure portals for their 
customers to access, while ensuring there is no cross-pollination of cutomer’s data.
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WHO IS  OPTIMIZE FOR?

QA/CUSTOMER
CARE MANAGER

CUSTOMER 
SERVICE/

SUCCESS REPS

SALES 
MANAGER

SALES
EXECUTIVE

Apply formalised methods to your customer-centric quality assurance methodologies 
within the organisation. Customise based on call handling types and ensure adequate 
data sampling methods are implemented.  Surface this information up into actionable 
QA metrics to drive continuous improvement amongst your teams.

Receive QA report cards with insightful recommendations to help you improve your 
customer engagements.  Keep track of your progress over time to ensure you are on 
track with your Key Performance Indicators.

Track Opportunity interactions with your inside sales teams, comparing high performer 
engagements to help assessments.  Pro-active feedback to sales teams to enhance 
probabilities of opportunity closure.  Ensure focus on the right opportunities by leveraging 
your experience in assessing the customers interactions also.

Receive ongoing guided feedback on opportunity assessments to support better closure 
rates.  Enhanced feedback and coaching leads to better overall performance and 
motivation.

ABOUT LEAPTREE

The team behind the Leaptree platform is Pexlify Enterprise Solutions - a leading Salesforce 
Platinum Partner and investee of Salesforce Ventures.

With over 250+ Salesforce consultancy projects behind us, we’ve built up a deep understanding 
of how our customers wish to solve their revenue performance challenges, channelling this 
focus into our Leaptree product platform.



The Leaptree Revenue Performance Platform

INCENTIVIZE
The 100% Native 
Salesforce App 
for Managing 

Compensation within 
your business

MONETIZE
Drive & monetize your 
indirect sales channels 

effectively through 
secure Salesforce 

portals

ANALYZE
Deep-dive into the 
key aspects of your 

revenue datasets within 
Salesforce to surface up 

valuable insights.

OPTIMIZE
With dynamic Scorecards 

for Salesforce, 
continuously improve 

performance of Sales & 
Support teams.

Address:
Five Lamps Place

Amiens Street,
Dublin 1,
Ireland

Phone:
+353 1 515 7241

Leaptree creates cloud-based software that combines the power of Artificial Intelligence with innovative 
Revenue Performance techniques enabling organisations to fully realize their revenue potential.


